WTD'’s Local Public Agency (LPA) Program: Process Evaluation
March 7, 2019

Components of the Process Evaluation:
e Overview of the LPA program

o Review and approve modification that impact WTD’s regional conveyance

system
o Current workloads and staffing

e Overview of the Process Evaluation

o Scope
= |dentify the current process through interviews with key WTD staff and

review of historic documentation
o Initial themes
=  Tracking
=  Web site with general program information
=  Communications (internal and external

o Schedule
= Consultant work launched in January 2019
= Draft recommendations Q2 2019

Local Agency involvement in the process update:

e Briefing and discussion with MWPAAC E&P Subcommittee
e |Initial discussion topics

e Digital document submission and storage

e Website content — What information regarding the LPA process would be helpful
for local agencies to see on a website? How can we use the website to improve
local agencies’ and their applicants’ understanding of the process?

e Single point of contact (i.e. central LPA email address)

Other input?

Contact information: Mark Lampard, P.E., WTD LPA Coordinator, 206-477-5414 or
mark.lampard@kingcounty.gov
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