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Presenter
Presentation Notes
Thank you for inviting me. I’ll be giving an update on the WaterWorks Grant Program, with a focus on results and outcomes.

I’ll leave at least 5 min. at the end for Q & A, but if you have questions specific the slides, feel free to ask those during the presentation. 

First, I want to acknowledge MWPAAC and the 3 MWPAAC reps on the WaterWorks Grant Ranking Committee. Big thanks to Pam, Dave, and Maria for initial work on the grant committee. It’s a lot of work, they have not only done review & recommendations, but ask great questions about strategy and helped shape the program. Upcoming—Pam, Cathy Minsch, and ???.
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This is the overarching goal. The Wastewater Treatment Division service area is shown in blue here.


Additional Benefits
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These are other goals and benefits WaterWorks grants provide. Community involvement means that it’s not just agencies working to improve water quality in the region, it’s everybody. Partnerships are encouraged because projects with partners working together are able to accomplish more. Grants also leverage additional resources, such as volunteer labor and matching funds. Before you know it, the circle of people talking about water quality and working on solutions is much bigger. 
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This is a total of projects that have been funded since WaterWorks started. There are a variety of project types, following the implementation guidelines for the program. Most projects include several types of activities. 

……
Together, these projects have also: educated and engaged 1000s of people; planted thousands of trees & plants; and leveraged over $8M in match (cash and volunteer hours). This is a significant community investment in water quality. 

Let’s go beyond the numbers to see what this means.
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How do regular people get involved in water quality issues? 
Sometimes, very directly, through going to local streams and doing monthly testing. There are several organizations including Thornton Creek Alliance, Sno-King Watershed Council, Lake Forest Park Streamkeepers, and others.
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 Often these efforts can detect problems and work with local agencies and others to solve issues. 
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Seattle Public Utilities—

Implementing In-Stream Methodology for Detecting Sewage Flow
Into Receiving Waters
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On a larger scale, following years of documented problems with elevated E. coli in Thornton Cr, some issues addressed & resolved (cross-connections). 

SPU is working on a project to identify bacteria source pollution in local waterways, using dataloggers to pinpoint specific locations by temperature & conductivity changes 
-the graph shows sample datalogger data with daily patterns of temperature and conductivity, as well as spikes. By analyzing the time the spikes begin, peak, and end, frequency and duration of discharges can be estimated.
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This research project is doing testing in several locations, shown here on the map.

-this is designed to complement the existing I&I programs
-documenting steps in methodology so this can be replicated by other agencies--photos
-Thornton Creek Alliance is helping gain access to private property locations
-
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-Now we’re moving from testing, monitoring, and research, to a large community GSI project. Why GSI? It’s been shown to improve water quality, reduce winter flooding, and has other benefits such as beautification and habitat improvement. 

-The video shows the scope of the project. 
-First demonstration site for GSI in Kent; largest in the region.
-World Relief received 2 grants: the first to install 4 4,000 gallon cisterns, which in addition to slowing flows in the winter and reduce local flooding, is providing irrigation water to the community gardens. 
-Match—this organization has done an amazing job of finding partners, volunteers, and matching funds. In the last year, they organized 40 volunteer work parties; volunteers did everything from “depaving”—removing asphalt from the parking lot, to digging ditches for the irrigation system, to the high school interns who lead tours of the GSI features on the site. 
-Partners—Construction for Change, Plumbers without Borders—donated over $30,000 of services including laying pipes.
-The second grant is to add raingardens on the site, a 1-acre church parking lot, and is just getting started.

*This project also has a large Equity and Social Justice component, and reaches people of color and low income communities, and provides amenities in their neighborhood. 

https://www.youtube.com/watch?v=Pk3VKw5Fp88
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This is another project with strong volunteer and community engagement framework. Similar to the Master Gardener or Master composter programs, volunteers go through extensive (40 hour) training on soil and water topics, and give back to the community by leading local projects. 

This project has been very successful in having projects across the county. The first grant was a pilot of this new program, and involved-41 volunteers to deliver 1400 hours, leading community projects. The next grant is going to build on the pilot and expand– with goals of engaging 80 volunteers, 2000 hours, 40 projects. 

This program addresses local needs and builds local leadership. 
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Education—many projects include education; these 9 projects are aimed at teaching students about water quality issues. Many include field trips and some include a service learning component, like this tree planting event. Grant funds in general focus on providing opportunities to low income schools which tend to be more diverse. Teachers have reported that without this grant funding, their students would not be able to participate in field trips and other hands-on, experiential learning. This education lays the groundwork for future stewards of the environment. 
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Labateyah House provides transitional housing and wraparound support services for at-risk native youth ages 18-24; they plan to install a raingarden and provide environmental internships for youth, and a ten-week water stewardship education program for all residents, with a focus on Native cultural components. This is first program led by a Native organization and that incorporates Native knowledge and heritage into a water stewardship education and action program.

They installed cisterns previously (with help from Stewardship Partners Mini-Grant, funded in part by WaterWorks).
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What's Next: next grant cycle early 2019
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Looking ahead—in addition to getting next round of grant projects up and running—following round will be in early 2019, again, for 2 years. We are doing LEAN analysis of reimbursement process to become more efficient--the number of active grants has doubled in the last year. Efficiency means making the process smooth for grantees, while maintaining high standards and accountability. Equally important is telling the stories. Making sure grantees are sharing their successes with others—such as this presentation at a recent conference on Green Stormwater—4 of our grantees presented. Collective impact—telling stories of what is happening as a result of the program as a whole—e.g. leverage, and/or volunteer hours, etc.
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