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OVERVIEW:  
KING COUNTY IT POLICY, STANDARD, METHOD AND GUIDELINE PROCESS
February 2010

King County’s IT Governance Policy, Standard, Method and Guidelines Development and Post Approval Life Cycle process was revised mid-2008 and endorsed by the Business Management Council and Technology Management Board.  A chart of this process is available on the county’s Intranet site at the link below.

 http://kcweb.metrokc.gov/oirm/governance/policies/PolicyStandardMethodGuidelineProcess.pdf
The policy development process includes review and approval of the policy concept, draft development by the governance sub-teams, IT Governance review and recommendation to CIO for approval, CIO approval and countywide implementation.
1. Current Policies, Standards, and Guidelines

Most of the county’s IT policies are published on the county’s Internet site and are available to the public.  However, because publishing certain network information is a security risk for the county’s network, the majority of standards and guidelines are only available internally through the county’s Intranet site.  Below are links to the county’s policy pages.

· Intranet: http://kcweb.metrokc.gov/oirm/policies.aspx 

· Internet: http://www.kingcounty.gov/business/oirm/governance/itpolicies.aspx
2. Exceptions

Departments and agencies can request an exception to a policy or standard through the IT Policy and Standard Exception Request Process.  Requests must be reviewed by the document “owner” and approved by the CIO.  Exceptions expire after one year and need to be renewed.

3. Periodic Review

Periodic review of all policies, standards, methods and guidelines is conducted quarterly.  The document “owners” review the documents and, in the case of a major change, the documents are revised thru the policy development process.  If the documents need minor changes they are updated and re-approved by the CIO.  Policies are reviewed on an 18-month cycle.  Standards, methods and guidelines are reviewed on a 12-month cycle.
4. Compliance 
The IT Policy, Standard, Method, and Guideline Compliance Process as defined and approved by IT Governance in December 2008 requires all county IT Governance policies and standards to undergo an annual compliance review.  
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