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Shorter 
term

Work 
to do

5. Develop standard 
work for how care teams 
work with EDs and jails

8. Identify 
opportunities for 

benefits and 
funding reform

9. Create common 
standards and processes for 
booking prevention, warrant 

quashing, and probation 
compliance

11. Recommend policy 
improvements for law 

enforcement Pre-Arrest and 
Pre-Booking Diversion

4. Define and 
develop Care 

Management Team 
(i.e., define Golden 
Thread and team)

7. Recommend 
system for on 

demand access to 
housing

3. Develop a single 
care plan for FF w/ROI to 

accommodate information 
sharing

13. Establish agreed 
upon portfolio of human 

services to be available virtually
 or in person at all Drop-In 
Campuses /Neighborhoods

2. Develop an integrated 
data system with “cloud” 

dashboard

6. Develop 
Mobile Client Outreach and 

Care Response (linked to 
Drop-in Campuses/ 

Neighborhoods

12. Develop Drop-in 
Campuses/ Neighborhoods 
available 24/7 and aligned 

with Outreach & Care 
Response Teams

1. Gain better 
understand FF 

population through 
deeper dive of existing 

data

14. Demonstration to 
test Golden Thread/
Care Team and jail 

linkages

10. Recommend 
Behavioral Health court 

to Criminal Justice 
system
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