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GUIDING PRINCIPLES: THOUGHTS & POSSIBILITIES FOR NEXT STEPS 
Preliminary Draft: June 18, 2019 

 
 
 
VISION 
 
An integrated, equitable, regional network of traditional and innovative mobility services that puts people first and contributes 
to healthy communities, a thriving economy, and a sustainable environment. 
 
BACKGROUND 
 
With rapid population and job growth, as well as an increase in diversity, cost of living, and displacement, King County must reduce 
congestion and improve regional mobility in a way that advances equitable outcomes, addresses climate change, and boosts the 
economy for all. Meanwhile, the transportation landscape is transforming. Though high-capacity, fixed-route public transit remains most 
effective at moving the most people in dense urban environments, technological advances can offer convenient, flexible ways to 
connect people to transit or get them where they need to go. By complementing traditional transit services with new mobility options 
that can deliver first-and-last mile, low-density, and off-peak service, Metro and regional partners can improve people’s ability to travel, 
reduce greenhouse gas emissions, advance equity, and reduce system costs.   
 
The principles that follow, developed with input from elected officials and community stakeholders, offer guidance for how Metro and 
partners can achieve this vision.  
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GUIDING PRINCIPLES 
 Questions for 

Equity Cabinet  
Possible ways to reflect 

in Mobility FW Recs 
 Possible ways to  

incorporate into policy 
1. INVEST WHERE NEEDS ARE GREATEST  
Invest in and measure the outcomes of mobility 
services and transit improvements in geographic 
areas and at times of day in which there is unmet 
need, particularly as experienced by low- and no-
income people, people of color and indigenous 
people, immigrants and refugees, people with 
disabilities, and limited-English speaking 
communities. Understand people’s needs and 
partner to make mobility services affordable for 
people for whom cost is a barrier. 

 • Where and when is 
transit service needed? 

• What types of services, 
related improvements, 
and rider programs 
could best meet 
people’s needs? 

 • Recommendations to 
provide additional 
services based on 
underserved 
areas/times of day 
(based on population, 
job growth, land use) 

• Incorporate 
recommendations from 
income-based fare 
process 

 • Strategic Plan policies 
• Service Guidelines  

(criteria for alternative 
services, time of 
day/corridors for 
service) 

• METRO CONNECTS 
(updates to service 
maps?) 

• Performance measures 
(measure equity 
impacts of services) 

       
2. ADDRESS CLIMATE CHANGE  
Reduce demand for single-occupancy and high-
emissions transportation modes. Help King 
County achieve its greenhouse gas emissions 
reduction and other climate-related goals by 
providing integrated mobility services. 

 • What would make the 
biggest impact in 
reducing greenhouse 
gas emissions from 
vehicles? 

 • Recommendations on 
specific strategies to 
reduce greenhouse gas 
emissions from vehicle 
miles traveled (including 
land use changes) 

 • Strategic Climate Action 
Plan (updates) 

• Strategic Plan policies 
• Service Guidelines 

(measures of service 
productivity) 

• METRO CONNECTS 
(future climate impacts) 

• Performance measures 
(measure emissions 
reductions) 

       



 

3 
 

PRELIMINARY DRAFT | June 18, 2019 | PRELIMINARY DRAFT 

GUIDING PRINCIPLES 
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Equity Cabinet  
Possible ways to reflect 

in Mobility FW Recs 
 Possible ways to  

incorporate into policy 
3. INNOVATE EQUITABLY & SUSTAINABLY 
Implement and partner on innovative new 
mobility services and emerging technologies in 
ways that complement transit and use public 
space equitably and efficiently. Innovations 
should support fair labor practices, include data-
sharing and/or other accountability measures, 
and serve low- and no-income people, people of 
color and indigenous people, immigrants and 
refugees, people with disabilities, and limited-
English speaking communities.  

 • What types of new 
mobility services and 
technologies would best 
serve the populations 
mentioned? 

• How can we implement 
these services equitably 
and sustainably? 
(Where, how to pay, 
workforce issues, etc.) 

• How will we measure 
success? 

 • Recommendations for 
Metro-operated and 
Metro-contracted 
mobility innovations 

• Recommendations for 
partnerships to achieve 
accountability on non-
Metro-operated mobility 
innovations 

 • Strategic Plan policies 
(collaboration with 
private partners, 
workforce issues) 

• Service Guidelines 
(alternative services) 

• METRO CONNECTS 
(vision for future 
innovations) 

• Performance measures 
(measure impact of 
innovative services) 

4. ENSURE SAFETY 
Provide a safe and secure experience for 
passengers and Metro employees. Coordinate 
enforcement in ways that are equitable and fair. 

 • What are the amenities 
and supports that make 
transit feel safe? 

 • Recommendations on 
enhancements to 
promote safety and 
comfort 

 • Strategic Plan policies 
regarding safety 

• Performance measures 
(measure safety) 

       
5. ENCOURAGE DENSE, AFFORDABLE 
HOUSING NEAR TRANSIT 
Work to minimize displacement and increase 
affordable housing options near transit by 
partnering with local jurisdictions and other 
organizations.  

 • What is Metro’s role 
related to affordable 
housing? 

• How can Metro use its 
influence to increase 
housing affordability 
and minimize 
displacement near 
transit? 

 • Recommendations on 
land use and housing 
funding (Metro as 
partner) 

 • Strategic Plan policies 
regarding affordability 

• Performance measures 
on livable communities 
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Equity Cabinet  
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in Mobility FW Recs 
 Possible ways to  

incorporate into policy 
6. IMPROVE ACCESS TO MOBILITY 
Partner with jurisdictions and community-driven 
organizations to ensure equitable and efficient 
use of public space, such as right-of-way, to 
prioritize access, including non-motorized 
access, to mobility services. Partner to increase 
access to and awareness of mobility choices. 
Strategies should prioritize low- and no-income 
people, people of color and indigenous people, 
immigrants and refugees, people with disabilities, 
and limited-English speaking communities.   

 • How can Metro 
influence allocation of 
public space in ways 
that support 
accessibility? 

• What would be most 
helpful in increasing 
access to mobility 
services? 

 • Recommendations on 
the equitable and 
efficient use of public 
space (Metro as 
partner) 

 • Strategic Plan policies 
regarding accessibility 

• Service Guidelines re 
access to services 

• METRO CONNECTS re 
access to services 

• Performance measures 
on livable communities 

       
7. PROVIDE FAST, RELIABLE, INTEGRATED 
MOBILITY SERVICES 
Partner to grow and deliver an integrated regional 
network of traditional and innovative mobility 
services that moves people quickly and reliably. 
Support jurisdictions in making transit-supportive 
improvements, such as making improvements to 
the right-of-way to increase speed and reliability, 
and adopting transit-supportive land use. 

 • How can Metro 
influence partners to 
help deliver excellent, 
integrated services? 

• How can Metro partner 
with jurisdictions with 
fewer resources, 
recognizing that 
partnerships may not be 
financial? 

• What is the right mix of 
services? 

• What types of services 
should be prioritized? 

 • Recommendations on 
how to provide excellent 
service, and the role of 
partners 

 • Strategic Plan policies 
on speed and reliability 

• Strategic Guidelines 
(criteria on route 
reliability) 

• METRO CONNECTS 
(update to service 
maps?) 

• Performance measures 
(measure reliability) 
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8. SUPPORT OUR WORKFORCE 
Partner with employees, labor, contractors, and 
communities to support a high quality of life and 
offer high-skill, high-wage careers, including 
training and apprenticeships, and opportunities to 
benefit from mobility innovations. Use innovation 
to engage and develop transit’s workforce.   

 • How can Metro support 
career paths in a way 
that makes the 
workplace more 
inclusive? 

• How can Metro contract 
for services in a way 
that advances equity? 

• How do we help our 
workforce prepare for 
innovations in mobility?  

 • Recommendations on 
career paths, training 

• Recommendations on 
workforce future 

 • Strategic Plan policies 
on workforce 

• Performance measures 
(workforce) 

       
9. ALIGN OUR INVESTMENTS WITH OUR 
VALUES 
Exercise sound financial management and 
ensure Metro’s long-term financial sustainability. 
Consistent with Metro’s value-driven, data-
supported approach, track and measure progress 
toward equity and sustainability outcomes. 

 • What does it mean to 
use resources in a way 
that is aligned with our 
values? 

• How do we secure less-
regressive funding 
sources (and mitigate 
regressive impacts)? 

 • Recommendations on 
funding and ways to 
promote equity  

 • Strategic Plan policies 
• METRO CONNECTS 

(how funded, how 
equity is promoted) 

• Performance measures 
(tracking financial 
management, equity 
and sustainability)  

       
10. ENGAGE DELIBERATELY AND 
TRANSPARENTLY 
Demonstrate openness to shared decision-
making and co-creation in our actions. Use 
meaningful, inclusive, and community-driven 
approaches to develop, provide, and evaluate 
mobility choices and supporting infrastructure 
that serve low- and no-income people, people of 
color and indigenous people, immigrants and 
refugees, people with disabilities, and limited-
English speaking communities in a way that 
works for them.  

 • What strategies should 
Metro use to improve 
our engagement 
practices? 

• How can we 
demonstrate openness 
to shared decision-
making and co-
creation? 

 • Recommendations on 
engagement practices 

 • Strategic Plan policies 
on engagement 

• Performance measures 
(engagement, 
participation) 

 


