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PSB/KCIT: Performance, Strategy & Budget/King County Information Technology
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PORTFOLIO OVERVIEW Priorities

U SENSITIVITY AMALYSIS Gary Tri...

Helene ...

GEOMAPPING

With respect to Portfolio Goal: , which is more important?

Information Technology
Strategy

compare criteria in pairs against one another to
determine the relative weight of importance of each
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using welghted criteria o
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agency projects: Performance, SErategy & Eud?e%sf"
King County Information Technology

countywide projects: Technology Mgmt Board &
Business Mgmt Council
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live session — with Decision Lens software
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