
for proposed projects

2017/18 Budget  

Investment Criteria 

Prioritization



COLLABORATIVE DECISION MAKING 

TRANSPARENCY

major process 

improvement 

WHICH PROJECT PROPOSALS MOVE FORWARD?



collaborative 

decision making 

over 70 stakeholders countywide

Technology Management Board
Business Management Council
Executive Cabinet  
Strategic Advisory Council



criteria weights 

YOU DECIDE 

PSB/KCIT: Performance, Strategy & Budget/King County Information Technology

PSB/KCIT: criteria

Step 1 Step 2



compare criteria in pairs against one another to 
determine the relative weight of importance of each 

today: pairwise comparison by SAC



ranking of 

proposed projects

agency projects: Performance, Strategy & Budget; 

King County Information Technology

countywide projects: Technology Mgmt Board &

Business Mgmt Council

using weighted criteria

Step 3



Use Results as Data Points 

final decisions 

for proposed budget

Step 4



live session – with Decision Lens software 


