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Business Goals Drive IT Strategy

to determine IT Strategic Objectives
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Proposed Objectives to Create a Digital King County
Objewe | Desrpon |

Civic Leverage IT as a channel to increase the opportunities, convenience
Engagement and audience engaging with KC government

Workforce Employees effectively using IT tools to continuously improve their
Empowerment business processes

Data Better utilize data to understand the current situation, analyze
Focused opportunities, measure results, and make initial and corrective
decisions

IT Mobility Free citizens and employees to interact and transact business when e

and where most appropriate and convenient

Effective Increase the value to customers by providing high quality digital
Digital Systems systems that better meet their needs using standard components
and continuous process improvement 3




King County Strategic Goals
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