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Introduction
Purpose of the Consolidated Annual Performance and Evaluation Report (CAPER)

The King County Consortium is pleased to present the Consolidated Annual Performance and Evaluation Report (CAPER) for the program year 2008.  Each year, King County reports to the general public and to the U.S. Department of Housing and Urban Development (HUD) about how it used federal funds available for housing and community development in the past year.  This CAPER details what funds were made available in 2008 and how they were used to help carry out the priority needs and strategies identified in the King County Consortium's Consolidated Housing and Community Development Plan for 2005-2009 (Consolidated Plan) as amended. 

To learn more about the housing and community development needs in King County outside Seattle, and the priorities for investment of federal funds in 2008, please refer to the Consortium’s Consolidated Plan.  The Consolidated Plan is a unified approach to planning for and addressing the housing and community development needs of low-income people in King County outside Seattle.  Required by HUD, the plan consolidates planning for three federal programs under which King County receives annual grants based on a formula: Community Development Block Grant (CDBG), HOME Investment Partnership (HOME), and Emergency Shelter Grant Program (ESG).  The Consolidated Plan also provides guidance regarding the use of federal McKinney funds for homelessness.
   Together, the formula grant programs plus program income funds, provide over $16.7 million annually for affordable housing development, community facilities, infrastructure improvements, and human services, especially homeless assistance.

Geographic Area Covered by the CAPER  
King County prepares the Consolidated Plan and the CAPER on behalf of the King County Consortium, a special partnership between King County and most of the suburban cities and towns.  Two configurations of the Consortium are recognized: for sharing CDBG funds, the CDBG Consortium comprises 34 cities and towns, plus the unincorporated areas of the County.  It excludes Seattle, Bellevue, Kent and Auburn, which receive CDBG directly from the federal government, and the city of Normandy Park.  For sharing HOME and ESG funds, the Consortium is the same as the CDBG Consortium except that it includes the cities of Bellevue, Kent and Auburn.

Program-Specific Information Is Available Upon Request

The CAPER is designed to provide a meaningful overview of the King County Consortium’s progress in addressing affordable housing needs, in ending homelessness, and in improving the living environment and expanding the economic opportunities for low-income residents.  Detailed information about specific projects supported with federal funds is located in Attachment D.

I.  EXECUTIVE SUMMARY 
King County’s community stakeholders helped establish goals and objectives for the use of its Community Development Block Grant (CDBG), HOME and Emergency Services Grant (ESG) “formula” funds.  King County receives about $10.2 million in federal formula funds from the U.S. Department of Housing and Urban Development each year, which is supplemented by program income, chiefly from loan repayments.  The county administers these funds on behalf of King County and participating cities and towns (the Consortium).  

The goals and objectives that our stakeholders helped establish are described in the King County Consortium’s Consolidated Housing and Community Development Plan for 2005–2009.   There are specific objectives, strategies and annual performance targets for each of three major goals.  Consistent with the intent of the federal funds, the three major goals are:

Goal One:
Ensure Decent, Affordable Housing

Goal Two:
End Homelessness
Goal Three:
Establish and Maintain a Suitable Living Environment and Expand Economic 


Opportunities
This is a summary of King County’s performance in meeting its housing and community development goals, strategies and objectives during the year 2008. 
Goal One:  Provide decent affordable housing to King County’s communities.

In 2008, the King County Consortium provided funding for housing strategies for very low-, low- and moderate-income households (households at or below 30 percent, 50 percent and 80 percent of the area median income).  Strategies include: expanding and preserving the supply of rental and owner housing affordable to these income levels, preserving the housing of home owners at these income levels, providing first-time homebuyer opportunities for households at these income levels and affirmatively furthering fair housing.

443 units of new affordable rental housing were funded; 271 of those units are targeted to persons with special needs, including persons with disabilities, homeless households and households at risk of homelessness; 331 of those units were designated for households with very low-incomes at or below 30 percent of area median income.

175 rental units were rehabilitated and preserved for very low-income households.

50 units of new ownership housing were funded; 10 units for households at or below 50 percent of area median income and 40 of the units are for households at or below 80 percent of area median income.

144 substantial home repairs, plus 459 minor home repairs to homes owned by very low- to moderate-income households to improve the health and safety of the housing stock in King County.

Goal Two:  End Homelessness in King County  
In 2008 the King County Consortium continued to work with the regional Committee to End Homelessness to align and coordinate our program with the goals and objectives of the Ten Year Plan to End Homelessness in King County.  Strategies include homeless prevention, temporary housing and services and permanent supportive housing.  Strategies will increasingly move towards more non time-limited supportive housing in order to substantially reduce homelessness, particularly chronic homelessness.

631 households received homelessness prevention services through the King County Housing Stability Program to stabilize them in their permanent housing.  Ninety-Seven percent of the households that received these services were still housed 6 months later.

A total of  551 households received eviction prevention services through the Emergency Services Grant and other CDBG funded public services projects.
520 permanent supportive housing units were provided for homeless households with a history of mental illness, substance abuse and/or AIDS through the Shelter Plus- Care Program.

260 additional households received access to permanent housing through rental assistance support services with local funds. 

98,312 unit nights of emergency shelter were provided to homeless households who were safe and sheltered from the elements.  Note:  We now collect “unit nights” rather than bednights.  For family shelters, “bednights” is not a meaningful measure because the number can vary significantly depending on the size of the family.  An emergency shelter “unit night” is defined as the provision of emergency housing for an eligible household for a period of up to 24 hours, including one night. 

169,416 unit nights of transitional housing were provided increasing the housing stability of homeless households

Goal Three:  Provide a suitable living environment and economic opportunities for very-low to moderate-income persons and communities. 
In 2008, the King County Consortium provided funding for human services, community facility, and public improvement strategies to benefit very low- to moderate-income households and communities; as well as economic development strategies to increase the viability of existing commercial or industrial areas in very low- to moderate-income communities and to increase employment opportunities for very low- to moderate-income persons.

One community facility project was completed, and eight funded projects were underway to be completed in 2008 or beyond; projects involve acquisition, construction, expansion, repair and improvement of community facilities that provide vital human services.
66,624 persons received essential human services including senior services, child care services, emergency food, clothing and financial assistance, health care, youth services and domestic violence victim services.
Six public improvement projects were completed and an additional 10 funded projects were underway to be completed in 2008 or beyond; projects involve park improvements, street and sidewalk improvements, water and septic system improvements, and assistance with assessments for very low- to moderate-income households to help pay for conveyance lines of a wastewater treatment facility (not yet completed).

33 low moderate-income individuals received technical assistance in a microenterprises program offered to eligible low moderate-income businesses.

II.  Program Accomplishments

A. Goal One:  Ensure Decent, Affordable Housing

There are three objectives under the goal of ensuring decent, affordable housing.  They relate to 1) rental housing, 2) home ownership, and 3) fair housing choice.

Goal One Long-term Outcome:  There will be an adequate supply of affordable housing in the Consortium for low- and moderate-income households, so that fewer households are paying more than they can afford.

Goal One Indicator:  The 2010 Census will show that, as compared to the 2000 Census, the percentage of households at or below 50 percent of Area Median Income (AMI) who are severely cost-burdened will have been reduced.

Affordable Housing Objective 1

Preserve and expand the supply of affordable rental housing available to low- and moderate-income households, including households with special needs.

Strategy 1A

Make capital funds available for the new construction of good quality, permanent, affordable rental housing for low- and moderate-income households; for the acquisition of existing rental housing and the rehabilitation of that housing into good quality, permanent affordable rental housing for low- and moderate-income households; and for the acquisition of land on which to build affordable and/or mixed-income rental housing; and for the long-term preservation of existing affordable rental housing units.

Short-term Outputs and Outcomes for Affordable Housing Objective

1)  AH 1A.  Short-term Annual Outputs

Average number of rental units to be funded for new construction, acquisition and rehabilitation of affordable housing annually:  

Projected Output:  300 units of rental housing; at least 50 of the 300 units of rental housing shall be targeted to persons/households with special needs.  (Special needs include the elderly, frail elderly, homeless households and persons with disabilities.)

Actual Output:  443 new units of permanent housing, of which 271 (62 percent) were designated for persons/households with special needs. 220 units will be targeted to homeless households and 93 units are targeted to veterans.  Projects were funded through the annual process of competitively awarding a variety of federal, state, and local fund sources.  Of the total, 391 units (75 percent) were designated for persons or households with incomes at or below 30 percent of AMI.
The following projects were funded to increase the supply of affordable rental housing by creating 443 units:   
· Catholic Community Services – Monica’s Village (previously called Village Spirit Housing) – New construction of 50 units of permanent supportive housing for families and formerly homeless families.  37 units will be set aside for homeless families with children & will have Section 8 vouchers. 40 units will be affordable to households at 30% AMI and 10 units will be affordable to households at 50% of AMI.

· Compass Center – Renton Lutheran Regional Vets Housing – New construction of 58 units of permanent supportive housing project for veterans including individuals and families.  Eight units will be set aside for homeless households.  52 units will have rents affordable to households at 30% AMI, five units will have rents affordable to households at 50% AMI and one unit will be affordable to households at 60% AMI. 

· Delridge Neighborhoods Development Association – Strength of Place Village –   New construction of a 30 unit family housing complex near downtown White Center.  15 units will be targeted to households with incomes at 30 % AMI, 8 units will be targeted to households at 40% AMI and 7 units will be affordable to households at 60% AMI.  Six units will be set aside for homeless families.

· Friends of Youth – New Ground Kirkland – Acquisition and rehabilitation of an existing 6 unit apartment complex to provide supportive housing for young adults aged 18 to 21.  Six units will provide permanent affordable housing with rents at 30% of AMI.  Two units will provide office space for Friends of Youth.

· St. Andrew’s Housing Group – Andrew’s Glen (formerly St. Margaret’s Place) – New construction of a 40 unit apartment complex in Bellevue to provide permanent supportive housing for veterans and families.  Twenty-six units will be targeted to veteran households.  Twenty units will be affordable to households at 30% AMI, ten units be will be affordable to households at 50% AMI and ten units affordable to households at 60 % AMI.

· Korean Women’s Association – KWA Senior Transit Oriented Development Project – Acquisition and new construction of a mixed-use transit oriented development (TOD) which will include 61 permanent housing units serving low and very-low income seniors.  The project will be funded with HUD Section 202 and rents will be underwritten at 50% AMI.

· Transitional Resources – Avalon Place - New construction of 16 new permanent supportive studio housing units for homeless single adults with chronic mental illness, all with extremely low incomes at or below 30% AMI.

· Plymouth Housing Group – First and Cedar Apartments - New construction of 81 studio units of permanent supportive housing for homeless individuals earning less than 30% AMI.  PHG proposes to set aside units to facilitate rapid, no-barrier housing for clients of other service providers who have a history of long-term homelessness with severe and persistent disabilities.

· Sound Mental Health – Holly Creek Apartments – Acquisition and rehabilitation of an existing 18 unit apartment complex in Des Moines.  These one bedroom units will provide permanent supportive housing to individuals with severe and persistent mental illness with incomes at or below 30% AMI.

· Downtown Emergency Services Center – Cascade Supportive Housing - New construction of 83 studio apartments to provide permanent supportive housing for individuals with mental illness, chemical dependencies, etc.  At least 27 units will be targeted to homeless veterans.

Projected Output:  500 new renter households will be served annually by rental units completed during the year

Actual Output:  In 2008, completed housing served 370 renter households, most with incomes at or below 30 percent of AMI.  See Table 6, page 72.

These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System

· Objective:  Decent Housing
· Outcome:  Affordability

Strategy 1B 
Make capital funds available to rehabilitate existing rental units for low- and moderate-income households.  This strategy is different from acquisition and rehabilitation in Strategy A.  This strategy addresses rehabilitation needs of existing affordable non-profit housing, or existing for-profit housing where the owner is willing to restrict the affordability of the rents for a specified period of time.  It includes making modifications to the rental unit(s) of low- to moderate-income residents with a disability in order that the units will be accessible.

1)  AH 1B.  Short-term Annual Output

Projected Output:  Five to one hundred units will receive funding for rehabilitation and/or modification annually.

Actual Output:  175 units of existing affordable rental housing received funding for rehabilitation:  



Affordable housing rehabilitation:
· Intercommunity Mercy Housing’s Appian Way Apartments received funds to preserve 149 units of permanent affordable rental housing for very-low income households in the city of Kent.

· Easternwood Lutheran Alliance to Create Housing – received funds to preserve 18 units of permanent affordable rental housing for low-income households in the city of Bothell.



Accessibility modifications:

· Eight accessibility modifications were made and financed through the Housing Repair Program’s, Home Accessibility Modification (HAM) Program. This includes the installation of life safety equipment for hearing impaired individuals (e.g. special smoke/fire detectors).  The total expenditures toward HAM activities in 2008 were $22,378.
2)  AH 1B.  Short-term Annual Outcomes
Projected Outcome:  The tenant(s) have an improved quality of life due to the improvements /rehabilitation and/or modification(s).

Actual Outcome:  Surveys completed by four of eight households that received HAM financial assistance to repair their homes through December 31, 2008 indicated:

· Keeps my home in good condition  50%
· Provides support I need to continue living independently 100%
· Solves a health or safety hazard  100%
· Improves my quality of life  75%
One respondent indicated:

· Greatly improves my feeling of safety 100%
· Somewhat improves my feeling of safety 0%
· What best describes your overall satisfaction with the quality of services received

Excellent        75%

Good               25%

Fair                    0%

Poor                   0%

These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System

· Objective:  Decent Housing

· Outcomes:  Affordability/Accessibility  
(Designation depends on goal of particular project).

Strategy 1C

King County staff will work in partnership and/or coordination with consortium cities staff and community stakeholder organizations on the following and other housing-related activities.  These activities do not have annual output or outcome goals and will be reported on, as progress occurs, in narrative fashion:  

Projected Performance:  The consortium will support the creation of affordable rental housing in the private market through zoning and incentive programs in all consortium jurisdictions, such as impact fee waivers, density bonuses, inclusionary zoning and allocation of surplus county or city property for affordable housing; county staff will provide technical assistance, as needed, to help consortium cities meet countywide planning policy goals for affordable housing.

Actual Performance:  No performance to report at this time.
Projected Performance:  King County will continue to provide a credit enhancement program that promotes the development of housing for low- to moderate-income households, and explore other innovative methods of assisting with the financing of affordable housing.

Actual Performance:  King County Housing and Community Development Program (HCD) staff worked with the King County Housing Authority and Intercommunity Mercy Housing to provide credit enhancement commitments to two affordable housing projects.  King County guaranteed $65 million in bonds used to finance the redevelopment of the Springwood Apartments, formerly a project within the Low Rent Public Housing Program.  The project will have 262 new affordable units when rehabilitation is complete.  Credit enhancement will save this project approximately $8.6 million over the life of the bonds.  In late 2009, HCD negotiated with Intercommunity Mercy Housing, its lender and low income housing tax credit investor, during a very challenging financial environment, to provide credit enhancement for 149 units of affordable housing provided in the Appian Way Apartments.  Units in this complex are sorely in need of rehabilitation suffering from extensive water damage and mold issues.  Credit enhancement from King County is saving this project approximately $2.2 million.

Projected Performance:  King County will collaborate with the King County Housing Authority to support the planning process and development of the Greenbridge Hope IV mixed-income housing and community development project at the Park Lake Homes site in White Center.  This work may be done in conjunction with the neighborhood revitalization strategy developed with the White Center community (see Goal#3, Objective #2 of the Consolidated Plan).
Actual Performance:  HCD continued to participate in the Greenbridge HOPE VI community task force meetings, and worked with KCHA on their planning work for an additional HOPE VI grant for Park Lake Homes II, incorporating Park Lake II into the White Center neighborhood revitalization strategy.
Projected Performance:  King County will support legislation and other initiatives designed to increase funding and other support for affordable housing; and will coordinate with statewide and community-based housing agencies to provide housing education for the public and policy makers in order to build support to increase the housing funding base and to enhance acceptance of affordable housing.  

Actual Performance:  King County helped to successfully secure an additional $50 million for the State Housing Trust Fund, $10 million in new state funds for the Response Program, $10 million in new state funds for the State Equity Program, and an additional $2.5 million in state rental assistance funds.  King County expects that about $26 million in state housing funds will be invested in projects within King County.

Projected Performance:  King County will work with local housing authorities to provide mutual support and coordination on affordable housing planning issues; on applications for various programs, such as rental assistance and vouchers targeted to persons with disabilities; on planning issues such as the allocation of project-based vouchers that complement the consortium’s priorities; on efforts to educate and inform landlords about the benefits of participating in the Section 8 program; and on the development of other programs that may benefit our region. 

Actual Performance:  HCD staff worked during 2008 with the King County Housing Authority (KCHA), other local housing authorities, and other local funders to plan for adequate housing for the neediest members of the community, and to coordinate housing authority vouchers with the consortium’s capital funds, as well as with regional housing supportive services funding administered by King County, in order to completely fund high priority low-income and homeless housing projects. 

Projected Performance:  King County will continue to work with housing funders, mainstream service systems (such as the developmental disabilities system, the drug/alcohol system, and the mental health system), and housing referral, information and advocacy organizations to plan for community-based housing options for persons with special needs; to develop supportive housing plans and partnerships for populations that need enhanced housing support in order to be successful in permanent housing; to advocate for funding for the operations and maintenance of housing for very low-income households and households with special needs, and for the services needed for supportive housing.

Actual Performance:  HCD staff  worked with Region 4 of the Washington State Division of Developmental Disabilities (DDD) and the King County Developmental Disabilities Division (KCDDD) to coordinate funding decisions between the housing finance program and DD mainstream system services.  This work ensures that the highest-priority needs are being met in a manner that is consistent with the responsibilities of the public funders.  HCD funding decisions for DD housing projects are predicated on explicit endorsement from State DDD for the project concept and are conditioned with the requirement that the housing providers will enter into referral agreements for the housing units.

HCD coordinated with the Mental Health Chemical Abuse and Dependency Services Division (MHCADSD) on the housing-related implemetation plans for the Mental Illness and Drug Dependency (MIDD) sales tax funds, a local source of revenue for much-needed services and housing to persons with mental illness and chemical dependency issues.
Projected Performance:  King County HCD will partner with the KCDDD to provide housing program(s) that expand community-based housing options for persons with developmental disabilities and will explore similar opportunities with systems that serve other special needs populations.

Actual Performance:  Six units of housing for extremely low-income individuals with developmental disabilities were funded with KCDDD Housing Innovations for Persons with Developmental Disabilities (HIPDD) funds.  This brings the total number of HIPDD-funded units to 34, with a one hundred percent lease-up rate as of December 31 2008.
· HCD and KCDDD continued to work on housing programs in 2008 to expand community-based housing options for persons with developmental disabilities.

· HCD and KCDDD continued to coordinate an emergency housing assistance program to provide homelessness prevention assistance to adults and families on the Washington State DDD caseload who were in jeopardy of losing their housing.  In 2008, this program made 66 awards to adults and families with an average award of $510 per grantee.
· HCD and KCDDD extended its pilot program that assists young adults with supports and housing vouchers so that they can live independently in the community.  The program contracts with WISE for planning and support services, with ongoing independent living support provided by work study students.  
· HCD and KCDDD collaborated to provide housing information and referral to clients on the DDD caseload, including referral to affordable housing and information on ways to create affordable housing for family members with developmental disabilities.

Projected Performance:  King County will coordinate, to the extent feasible, with housing funders, and housing information and advocacy organizations to streamline funding applications, contracting and monitoring processes.

Actual Performance:  HCD participates quarterly with local and state public funders on issues regarding annual compliance monitoring and physical property inspections.  This collaboration has resulted in a combined annual report form and more efficient use of staff time involved in the inspection of jointly funded projects.  HCD continued with work begun in 2006 with the King County Housing Authority to gain efficiency  by coordinating inspection requirements for jointly funded/subsidized projects and avoiding duplication of effort.
HCD worked closely with other private and public funders to publish a combined NOFA for low-income and homeless housing in the fall of 2008, and combined a number of local fund sources for supportive services, operating support and rental assistance into one collaborative application process, making the process much more focused on achieving regional goals and much more efficient for agencies applying for funds.
Projected Performance:  King County is continuing to work on the development of a program to fund affordable housing projects that:

· Are environmentally sound (“green” housing); and

· Are sustainable; and

· Are projected to save on long-term costs for the owner and the residents; and

· Are designed to accommodate all persons, regardless of their level of mobility; and

· Allow residents to age in their home.  

HCD has adopted the Department of Community Trade and Economic Development Evergreen Standard Checklist that requires agencies to incorporate green and sustainable housing elements into their affordable housing projects.  HCD will continue to explore incentives that will encourage projects to incorporate elements that go beyond the Evergreen Standard Checklist.  The consortium will continue to coordinate efforts to implement this program such that participating projects do not encounter barriers from local codes that may conflict with the adopted standards, or delays in contracting.

Actual Performance:  In 2008, the county required applicants for housing funds to use life-cycle cost analysis for selected components of planned housing projects in order to justify assumptions and specifications incorporated into project design. This requirement was in effect for our Fall 2008 funding round and will continue through our 2009 funding round.  The county hosted a workshop on green building and sustainability to educate applicants on the benefits of going beyond LEED environmental standards and using life cyle cost analysis.  Additonally, the county hosted a workshop on Unviversal Design and Socially Sustainable Design to show how universal design is a part of a commitment to sustainability.  In 2009, the county will continue to offer both training and technical information to prospective applicants as needed to support their efforts to design and build more sustainable housing projects. 

In 2008, King County continued to gain expertise in the application of Universal Design (UD) in affordable housing by requiring particular UD features in housing funded with local Housing Innovations for Persons with Developmental Disabilities (HIPDD) funds.  When projects receive HIPDD funding, developers are given a checklist of recommended UD features and work with King County staff to finalize which UD features will be included in their project.  This pilot UD program is providing King County with information about the appropriate UD elements to include in a UD incentive program for all affordable housing funded by King County.

Projected Performance:  King County may work with housing and community stakeholders to find and implement ways to reduce the move-in cost burden barrier to securing permanent housing for low- to moderate-income households, such as a security deposit bond program.

Actual Performance:  In 2008, King County staff partnered with the City of Seattle and the United Way of King County to fund the county-wide Landlord Liaison Program, a new model program that will reduce barriers to entering rental housing for low-income homeless households, including the use of enhanced security deposits and other risk mitigation tools that will provide protections for participating landlords.  The YWCA was chosen as the lead agency for the Landlord Liaison Program; the planning phase was completed in 2008 in order to launch the program in 2009.  
Projected Performance:  King County may encourage and support housing developers in applying for HUD Section 202 and 811 programs to provide housing for seniors and persons with disabilities.

Actual Performance:  HCD supported the Korean Women’s Association in obtaining a HUD 202 award for the development of 61 permanent housing units serving low and very-low income seniors through technical assistance and the commitment of additional funding needed to complete the project.
Projected Performance:  King County may explore land banking for the construction of affordable rental housing, especially in areas targeted for future transit and/or slated for higher density development.

Actual Performance:  HCD developed a proposed Interim Loan Program for property acquisition loans using local supportive services, rental assistance and operating funds that have been allocated and spend down over a five year period; the loan program will allow seasoned and stable non-profit developers to secure property for low-income housing at a low rate until all permanent financing can be secured.
Affordable Housing Objective 2

Preserve the housing of low- to moderate-income home owners, and provide programs for low- and moderate-income households that are prepared to become first-time home owners.

Strategy 2A
Make capital funds available to repair and/or improve, including accessibility improvements, the existing stock of homes owned by low- to moderate-income households (includes individual condominiums, town homes, and mobile/manufactured homes).  Programs funded under this strategy include, but are not limited to, major home repair, emergency home repair, and mobile home repair.

Short-term Outputs and Outcomes for Affordable Housing Objective

1)  AH 2A.  Short-term Annual Output

Projected Output:  Three hundred low- to moderate-income home owners have their existing home repaired and/or improved.

Actual Output  
A total of 603 homes of low to moderate-income homeowners were repaired as follows:
· 144 home repair projects were completed and closed by King County’s Housing Repair Program in 2008. The total amount for projects funded and closed in 2008 was $1,279,038.00.  The Housing Repair Program also committed and approved 2008 CDBG funds to 156 projects where construction is underway, but not completed.  The committed funds pending completion represent $1,246,227.00 in CDBG funds.  This activity took place in King County, outside the city limits of Seattle, Bellevue, Kent, Normandy Park and Auburn. 
· 459 homes received minor home repairs in Renton, SeaTac, Tukwila, Des Moines and Shoreline including:  electrical, plumbing, carpentry and disability access improvements.  These programs enabled homeowners to maintain their health and safety and assisted them in preserving their homes.

2)  AH 2A.  Short-term Outcome

Projected Outcome:  Three hundred low- to moderate-income home owners per year have an improved quality of life, with little or no cost.  Through improvements to their housing, some home owners will be able to continue to live independently in their home. 

Actual Outcome  

Surv2eys were completed by 63 of 154 housing repair clients through December 31, 2008, and they responded as follows:

· Keeps my home in good shape – 97 percent;

· Solves a health or safety hazard – 62 percent;

· Provides the support I need to continue to live independently - 49 percent,

· Improves my quality of life – 64 percent; and

· Greatly improves my feeling of safety – 67 percent

· Somewhat improves my feeling of safety – 11 percent

· Did not improve my feeling of safety – 2 percent

· Safety was not a concern with this repair or service – 32 percent

· What best describes your overall satisfaction with the quality of services received

Excellent     45/63   71%

Good           15/63    24%

Fair               1/63      2%

Poor              1/63     2%

These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System

· Objective:  Decent Housing
· Outcomes:  Affordability/Accessibility
Strategy 2B

Make funds available for first-time home buyer opportunities, including education, housing counseling and down payment assistance for low- to moderate-income households who are prepared to purchase their first home; especially households who are under-served in the ownership housing market, including households with special needs. 

Short-term Outputs and Outcomes for Affordable Housing Objective

1)  AH 2B.  Short-term Annual Output

Projected Output:  Homebuyer services and assistance provided to 10-35 households per year.

Actual Output  


HCD awarded funds to the following homeownership projects which will produce a total of 50 new first-time homeowners in King County.

1)
Ownership Units
· Habitat for Humanity of East King County – Issaquah Highlands.  Acquisition and construction of 10 homes for first-time homebuyers whose household income is at or below 50% of AMI under Habitat’s sweat equity program.

2)
Homebuyer Assistance:  

· Washington State Housing Finance Commission (WSHFC) – House Key King County Program.  WSHFC received HOME and American Dream Downpayment Initiative (ADDI) funds to provide downpayment assistance loans of up to $30,000 to 40 first-time homebuyers.  The program is offered across King County, excluding the cities that participate in A Regional Coalition for Housing (ARCH), as those cities utilize the House Key Plus – ARCH Program. 
3)
Homeowners assisted by downpayment assistance programs during 2008:


· As of year-end 2008, the new House Key King County Program provided assistance to five homebuyers purchasing homes in Auburn, Federal Way, Shoreline, and White Center (unincorporated King County).
· As of year-end 2008, the existing House Key – ARCH (East King County) downpayment assistance program assisted eight new buyers acquire their first home in East King County.
1)  AH 2B.  Outcomes 

Projected Outcome:  Success as a homeowner and satisfaction with homeownership over time.

Projected Outcome:  The homeowner has built some equity in their home, and in some cases has increased their equity because the home has increased in value over time. 
Actual Outcome:  Will be measured in year five.
These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System

· Objective:  Decent Housing
· Outcomes:  Affordability 

Strategy 2C

King County staff will work in partnership and/or coordination with consortium city staff and community stakeholder organizations on the following activities.  These activities do not have annual output or outcome goals, and will be reported on as progress occurs, in narrative fashion.

Projected Performance:  King County will support the creation of a range affordable home ownership opportunities through zoning and incentive programs in all consortium jurisdictions, such as impact fee waivers, density bonuses, inclusionary zoning and the allocation of surplus county or city property; county staff will provide technical assistance, as needed, to help consortium cities meet Countywide Planning Policy (CPP) goals for affordable housing.

Actual Performance:  Nothing to report at this time.
Projected Performance:  King County will support the Seattle-King County Coalition for Responsible Lending (SKCCRL) in combating the devastating effects of predatory lending in the King County region and in working with other organizations to coordinate efforts, such as the King County Individual Development Account (IDA) collaborative.  King County will work with the SKCCRL to provide funds for predatory lending counseling and/or gap financing for eligible clients seeking a “rescue” loan who have been a victim of predatory lending and are at risk of losing their home. 

Actual Performance:  HCD staff worked with members of the SKCCRL to fund four workshops across King County for households at risk of foreclosure, and to help those households access resources available to assist them.

Projected Performance:  King County will support the acquisition and preservation of mobile home parks, when feasible, to protect low- and moderate-income mobile home owners who might otherwise be displaced due to redevelopment.  King County will explore a comprehensive strategy to further extend the long-term affordability of mobile home parks that currently have an agreement with the County, including strategies to have parks owned by park residents. 

Actual Performance:  King County worked with the Renton Housing Authority, the King County Housing Authority, Mobile Home Community Preservationists, and park residents regarding the potential closure of the Wonderland Estates, a 100-unit mobile home park for senior citizens at risk of sale in Renton.  King County actively participated in the effort to save the park, which has now been purchased by the King County Housing Authority and will be preserved as an affordable park well into the future.

HCD has met with Manufactured Housing Community Preservationists (MHCP), the Washington State Housing Finance Commission and the City of Kent, a consortium HOME partner, regarding financing strategies and timing for the purchase of a mobile home park in Kent.  HCD supports the development of a housing model wherein replacement of existing mobile homes would, over time, be replaced with much more durable, efficient and asthetically pleasing structures.  Issues of financing, zoning codes and pre-fabrication options are being researched.  Early collaboration between Habitat for Humanity and MHCP within an existing park owned by MHCPshow encouraging signs for a successful model to transition from mobile home structures to permanent housing within the homeownership framework.

Projected Performance:  King County will work with special needs populations and stakeholders to develop homeownership opportunities for special needs households for whom home ownership is appropriate.

Actual Performance:  nothing to report at this time.
Projected Performance:  King County will support the work of the KCHA to ensure that there are affordable ownership opportunities for low- and moderate-income households, especially Park Lake Homes’ tenants who are prepared for home ownership, in the Greenbridge HOPE VI project in White Center. 

Actual Performance:  HCD continues its participation in  the King County Housing Authority Greenbridge Community Task Force, and is tracking the provision of first-time home ownership opportunities for low- to moderate-income households in the new community, including Park Lake Homes tenants who are prepared to become home owners.

Projected Performance:  King County will work with housing authorities and community agencies to provide targeted outreach to federally subsidized tenants and other low- to moderate-income tenants who are prepared to work towards the goal of achieving home ownership.

Actual Performance:  Under King County’s Home Choice Plus – ARCH program (the County’s program with the Finance Commission and ARCH to provide downpayment assistance to first-time homebuyers in East King County) ARCH has conducted outreach to identify potential first-time homebuyers as follows:

· residents of public housing through King County Housing Authority’s Family Self Sufficiency Program; 

· persons working with IDAs which are coordinated by Hopelink, the YWCA and Urban League;

· residents of manufactured housing in mobile home parks; and

· new immigrants to King County served by the International District Housing Alliance. 

Projected Performance:  King County may work with community stakeholders to plan for and support programs that reduce the cost of homeownership for low- to moderate-income households, such as land trusts, limited-equity co-ops, and sweat equity programs.

Actual Performance:  HCD continues to work with Habitat for Humanity, Homestead Community Land Trust and other non-profit organizations to support programs and projects that reduce the cost of homeownership for low- to moderate-income households.   King County has not funded a limited-equity co-op yet, but would consider working with partners to identify potential opportunities.
Projected Performance:  King County may advocate for a waiver or regulatory change to enable the consortium to assist low- to moderate-income condo owners with the payment of common area repair assessments that exceed regular homeowner dues and are unaffordable to the low- to moderate-income condo owner.

Actual Performance:  No performance to report at this time.

Projected Performance:  King County may explore land banking for the acquisition of land on which to construct affordable ownership housing, especially land that is in an area targeted for future transit and/or slated for higher density development.

Actual Performance:  No performance to report this year.
Projected Performance:  King County may work with local housing authorities, other funders and financial institutions to explore the development of Section 8 homeownership program(s) in our region.  A Section 8 homeownership program would work with households that are prepared to become homeowners to use a Section 8 voucher to help subsidize the purchase of a home rather than ongoing rent.

Actual Performance:  HCD ended discussions with housing authority staff on this initiative, based on a judgment that this use of vouchers would not be a priority at this time due to the regional focus on ending homelessness.

These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System

· Objective:  Decent Housing
· Outcomes:  Availability/Affordability/Accessibility  
(Designation depends on goal of particular project).
Affordable Housing Objective 3

King County will plan for and support fair housing strategies and initiatives designed to affirmatively further fair housing and increase access to housing, and to housing programs and services for low- to moderate-income households.  King County staff may work with Consortium city staff and community stakeholder agencies on these fair housing strategies.  These strategies do not have annual output or outcome goals, and will be reported on, as progress occurs, in narrative fashion.

Strategy 3A
Projected Performance:  The King County Consortium will implement its new Fair Housing Action Plan in 2008. 
Actual Performance:  King County completed its Analysis of Impediments to Fair Housing Choice, which identified the following impediments:
1)
Discriminatory conduct creates barriers in rental housing, especially in the areas of: Disability, Race/Color, National Origin, Family Status and Gender.

Findings for this impediment were established through the following methods: focus groups, analyzing civil rights office complaint data, analyzing testing data and interviews/testimony from stakeholders.
2)
Disparate impacts exist in rental housing, creating barriers to a number of populations.  Rental property screening procedures often have disparate impacts on persons with disabilities, persons who do not speak English as a first language, and persons who are undocumented.
Findings for this impediment were established through the following methods: focus groups and interviews/testimony from stakeholders.

3)
Discriminatory conduct creates barriers in home purchase and ownership housing for persons of color (primarily non-Asian persons of color) in King County; barriers also exist for persons with disabilities and predominantly in the condominium market.
Findings for this impediment were established through the following methods:  fair lending testing data and interviews/testimony.

4)
Disparate impacts exist in home purchase and ownership housing for persons of color (primarily non-Asian persons of color): denial/withdrawal rate on mortgage applications is considerable higher for persons of color than for white households; FHA lending in King County is highly concentrated amongst Hispanic households; the highest levels of subprime home purchase and refinance loans are in predominantly minority and racially diverse areas of the county; the highest levels of payday lending are in predominantly minority and racially diverse areas of the county – many households are in trouble on their home payment, in part, due to overextension on payday loans.
Findings for this impediment were established through the following methods:  HMDA data, Washington State DFI Study of Payday Lending, interviews/testimony.
5)
Informational, Systemic and/or Institutional Impediments to Fair Housing Choice (primarily for persons with disabilities).  These impediments include: lack of comprehensive service systems for persons with hoarding disorder; lack of adequate temporary guardianship and guardianship services; inadequate payee programs to cover the need; lack of an affordable housing locator system that is accessible to persons with disabilities; complaints regarding WA State Human Rights Commission intake and investigation process; lack of “just cause” eviction protection county-wide; zoning code definitions.
Findings for this impediment were established through the following methods:  interviews/testimony and zoning code data.
Strategy 3B

Projected Performance:  King County and the Consortium will carry out initiatives and activities of the Fair Housing Plan.

Actual Performance:  Action Area 1

Coordinate fair housing workshops, trainings and outreach with local partners covering rental housing issues and zoning/land use issues.  Trainings will be crafted to meet the needs of housing funders, housing providers, service providers, private attorneys, commissioners and judges and planners.

2008 Progress Area 1:  Fair Housing Workshops, Trainings and Outreach Conducted

	T Jan. 15

6:30-8:30 pm
	ADA + Home Access Workshop

Tukwila Community Center

	W Jan. 23

9:00-12:00
	Joint FH Workshop

Jackson Federal Bldg, So. Auditorium

	W Jan. 23

1:00-3:00
	Joint FH Advanced Seminar

Jackson Federal Bldg, So. Auditorium

	F Feb. 22

4-6:00
	Library Outreach

Federal Way Regional Library

	M Feb. 25

3-5:00
	Library Outreach

Auburn Library

	W March 5

10-11:00
	Landlord Training Class (Des Moines PD)



	Th March 6

5-7:30
	Kent Resource Fair

	W March 12

4-6:00
	Library Outreach

Fairwood Library

	Th March 20
7-9 pm
	Which Way Seattle: Civil Rights Orgs

UW Ethnic Cultural Center

	W March 26

9:00-12:00
	Joint FH Workshop

Jackson Federal Bldg, So. Auditorium

	W March 26

1:00-3:00
	Joint FH Advanced Seminar

Jackson Federal Bldg, So. Auditorium

	M April 7

11:30-1:30
	Library Outreach

White Center Library

	T April 15

4-6 pm
	Library Outreach

Boulevard Park

	W April 16

10-noon
	Operational Emergency Center
11410 Renton Ave. South, Seattle

	Th April 17

3:30-5:30
	Library Outreach

Vashon Library

	Th April 17

11:30-12
	Northwest Justice Project 


	F April 18

12-2
	Operational Emergency Center
11410 Renton Ave. South, Seattle

	W April 23

4-6:00
	Library Outreach

Foster Library

	Th April 24
	Tacoma Fair Housing Conference

	Th May 22

1-3:30 
	Take Our Children To Work Day
Admin lobby

	W May 28

9:00-12:00
	Joint FH Workshop

Jackson Federal Bldg, So. Auditorium

	W May 28

1:00-3:00
	Joint FH Advanced Seminar

Jackson Federal Bldg, So. Auditorium

	F May 30

11:30-1:30
	Library Outreach

Woodinville Library

	W June 4

3-4:30
	Hopelink Provider Network
14812 Main Street, Bellevue 

	W June 11

4:00-6:00
	Library Outreach

Algona-Pacific 

	W June 18

4 – 6:00
	Library Outreach

Maple Valley

	W June 25

10-11:00
	Landlord Training Class (Des Moines PD)



	 T July 8

4 – 6:00
	Library Outreach (
Issaquah

	F July 11

4 – 6:00
	Library Outreach

Sammamish

	S July 12

Noon – 2:30
	Community Resource Fair 
Freedom Missionary Church of Seattle, White Center

	M July 14 

3:30 – 5:00
	Latino Family Center ESL Class

Burien

	W July 16

4 – 6:00
	Library Outreach
Fall City

	W July 16

7:00
	Harrington House

Bellevue

	W July 16
	FAVOR 



	F July 18

9:30-11:30 
	Allied Management(
Muckleshoot Casino

	S July 19
	White Center Jubilee Days

	T July 22

10 – 12:00
	King County Housing Authority(
Vantage Glen, 18100 107th Place S.E., Renton

	W July 23

9:00-12:00
	Joint FH Workshop

Jackson Federal Bldg, So. Auditorium

	W July 23

1:00-3:00
	Joint FH Advanced Seminar

Jackson Federal Bldg, So. Auditorium

	M July 28
	Cancer Lifeline

	T July 29

10 – 12:00
	King County Housing Authority(
Vantage Glen, 18100 107th Place S.E., Renton

	 Aug. 6

10 am to Noon
	White Center Food Bank



	Aug. 6

4 – 6:00
	Library Outreach
Kent Regional

	T Aug. 12

1-3:00 pm
	Phillips Real Estate Property Management(
Executive Inn Best Western (near Seattle Center)

	Aug. 13

4 – 6:00
	Library Outreach
Fed Way 320

	Aug. 18

4 – 6:00
	Library Outreach

Federal Way 

	Aug. 18

1:30-3:30
	Eastside social service agencies participating in the Landlord Liaison Project

First Presbyterian Church, 1717 Bellevue Way NE, Room S141 (1st floor), Bellevue

	Aug 18
	Vashon Youth and Family Services

	Th Aug 21

10:30-12
	Epic Mgmt

Camelot, 11030 Evergreen Way, Everett, 425-789-1600

	Aug 25
	Univision KUNS 52 

Recorded 2 minute fair housing segment

	Th Sept. 4

9 – 4:00
	King County Home Ownership Fair
Chinook Bldg, 1st floor conf rooms

	W Sept 10

4-6:00
	Library Outreach

Fairwood

	F Sept 12

3-5:00
	Library Outreach

White Center

	W Sept. 24
10 - noon
	Epic Mgmt

Guinevere Apartments, 522 N. 85th St., Seattle

	W Sept. 24

9:00-12:00
	Joint FH Workshop

Jackson Federal Bldg, So. Auditorium

	W Sept. 24

1:00-3:00
	Joint FH Advanced Seminar

Jackson Federal Bldg, So. Auditorium

	W Sept 24

4-5:00
	Library Outreach

Skyway

	T Sep 25
	ACORN

	F Oct. 3

10:45 - 12
	Neighborhood Legal Clinics


	F Oct. 3

11:30 – 1:00
	Domestic Violence Awareness Month Rally

City Hall Plaza

	M Oct 6
	ED-CON
Doubletree Hotel Seattle Airport

	W Oct. 8

9:30 -11:00
	Landlord Training Class (Des Moines PD)

South King Fire & Rescue Station 26

	F Oct. 10

4 – 6:00
	Library Outreach

Kirkland

	M Oct 20

1-3
	Northshore Public Health Center

Bothell

	Th Oct. 23

3:30-5:30
	Library Outreach
Vashon

	T Oct. 28

4 – 5:45
	Library Outreach

Kingsgate

	M Nov. 10

11:30 – 1:30
	Library Outreach

Snoqualmie

	W Nov. 12

4 – 6
	Library Outreach

North Bend

	W Nov. 12

10:00-12:00
	Commonwealth Mgmt
Embassy Suites in Bellevue along the I-90 corridor
3225 158th Avenue SE  Bellevue

	F Nov. 14

4 – 6
	Library Outreach

Newport Way

	Tu Nov 18

AM
	CASA Latina

	W Dec. 3

9:00-12:00
	Joint FH Workshop

Jackson Federal Bldg, So. Auditorium

	W Dec. 3

1:00-3:00
	Joint FH Advanced Seminar

Jackson Federal Bldg, So. Auditorium

	12-5

3:45 – 5 pm
	Library Outreach – White Center



	12-8

3 – 5:15
	Library Outreach – Federal Way Regional



	12-10

3 – 5
	Library Outreach – Maple Valley



	Th Dec. 11
	TRENDS 
WA State Convention Center

	Th Dec. 11

9:30 – 10:20
	TRENDS 
WA State Convention Center

	Tu Dec 16

AM
	CASA Latina

	12-16

3:15 – 5
	Library Outreach – Kent Regional




Action Area 2

Coordinate fair housing/lending/predatory lending workshops and trainings on ownership housing issues with local partners.  Trainings will be crafted to meet the needs of lenders, realtors and real estate agents, community-based housing counselors, senior services agencies and homebuyers.


2008 Progress Area 2

Coalition for Responsible Lending partners conducted 4 workshops throughout King County for households at risk of foreclosure and community-based agencies/counselors.

Action Area 3

Provide written informational materials about fair housing, basic landlord-tenant issues and fair lending/predatory lending.  Materials will be created for housing consumers, landlords, community agencies and others.  Look for funding opportunuties for a fair housing advertising campaign.

2008 Progress Area 3


The King County Office of Civil Rights distributed fair housing materials widely to landlords,members of the public, and services agencies, including materials translated into several different languages.

New fair housing materials created in 2008:  Reasonable Accommodations and Modifications; Guidance for Residents with Disabilities; Office of Civil Rights Enforcement Brochure.


Revised fair housing materials in 2008:  Fair Housing Materials CD; Fair Housing for Real Estate Professionals; Reasonable Accommodations and Modifications for Housing Providers; Housing Discrimnation and Your Civil Rights (English and Spanish); Domestic Violence and Your Housing Rights (English, Spanish, Vietnamese).


Action Area 4
Provide technical assistance to contracted housing providers and others to affirmatively promote fair housing choice.  Consider a menu of enhanced fair housing requirements for contracted agencies, as well as agencies entering agreements with King County to include affordable housing in a for-profit development; monitor new requirements.

2008 Progress Area 4

Fair Housing information for contracted housing providers placed on the HCD website.
Action Area 5

Work with the community to advance programs and initiatives that promote positive change for persons impacted by impediments to fair housing choice.

2008 Progress Area 5

1)  King County Office of Civil Rights Enforcement Program
Cases Filed During 2008 - 5
Cases Closed During 2008 - 1 (pre-finding settlement)

Cases previously closed for pre-finding settlement, but still monitored during 2008 - 3
Resolution of Closed Cases 

No cause found - Pre-finding settlement entered - 1



Bases of 2008 Cases by Protected Class

(Note:  some complaints had multiple bases)

Disability Class - 3
Section 8 Class - 3
Race Class - 0
Familial Status Class - 2
Gender Class - 0


Retaliation Class - 0

2) 
Fill Existing Service Gaps and Housing Needs, including “success in housing” strategies for homeless households.

King County HCD and jurisdictions in the King County Consortia have been working on a number of regional and sub-regional initiatives with the regional public and private funders and the Committee to End Homelessness to fill supportive service gaps for persons who need services in order to succeed in housing.  

In 2008, King County HCD published the Landlord Liaison Project RFP to create a new regional program that will develop a network of landlords in King County that are willing to lower their screening criteria in order rent their units to homeless households with barriers to securing rental housing, such as criminal history, prior negative tenancy or credit history, lack of tenancy history or lack of credit history who are provided with in-home supportive services and access to emergency financial resources that provide enhanced security to the landlord.  The YWCA was chosen to be the agency lead of the Landlord Liaison Project in King County.  HCD and project partners, the City of Seattle and United Way engaged in an extensive planning process with the YWCA by the end of 2008 in order to open the project in 2009.
These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System:
· Objective:  Decent Housing
· Outcome:  Accessibility
B. Goal Two:  Ending Homelessness 
King County and the consortium will develop a long-term outcome(s) for our goal to end homelessness in coordination with the outcomes that are being developed through our region-wide Continuum of Care planning body, the Committee to End Homelessness.  Long-term outcomes will relate to the reduction of homelessness, and particularly the reduction of chronic homelessness in King County.

Homeless Objective 1

Support programs that prevent homelessness.

Strategy 1A

Continue to allocate funds for the Consortium-wide Housing Stability Program, a program that provides grants, loans and counseling to households facing an eviction or foreclosure, or to households trying to secure the funds to move in to permanent rental housing.  The Consortium expanded the program for funding year 2008 and anticipated further funding expansion from money from the Veterans and Human Services Levy.

Short-term Outputs and Outcomes for Homeless Objective #1

1)  H 1A.  Short-term Annual Output
Projected Output:  Two hundred households are served annually, with a proportionate increase in number of households to be served in 2008 and beyond (if funding is expanded).

Actual Output:  A total of 631 households were served through the King County Consortium’s Housing Stability Program.
The King County Veterans and Human Services levy provided significant new resources to the Housing Stability Program.  

2)  H 1A.  Short-term Annual Outcome

Projected Outcome:  Households served remain stable in permanent housing.

Actual Outcome:  Households are interviewed six months after they receive assistance to determine if they have remained stable and to see if they need referrals or other information.  During 2008, 156 households were reached and interviewed, and 151 of those households remained permanently housed after 6 months for a 97 percent success rate.

Strategy 1B 

Strategies B and C do not have annual output or outcome goals, and will be reported on, as progress occurs, in narrative fashion.

Projected Performance:  Support other initiatives and programs designed to prevent homelessness. 
Actual Performance

Two eviction prevention projects were funded under the Emergency Shelter Grant Program in 2008.  Catholic Community Service’s Legal Action Center provided eviction prevention services to 261 households.  A total of 85, or 57 percent of the households receiving these services had a positive outcome, which allowed the client to maintain their current living situation or obtain other housing and avoid eviction proceedings.  Vashon Youth and Family Services served 120 households with eviction prevention services. CDBG funds provided eviction prevention services to 170 households – 493 individuals - through Solid Ground’s Housing Stability Project. 
Strategy 1C

Projected Performance:  Ensure that Consortium homelessness prevention initiatives and programs are consistent with the Ten Year Plan to End Homelessness that was adopted by the Committee to End Homelessness in 2004.

Actual Performance:  The Ten Year Plan to End Homelessness in King County has a strong emphasis on prevention.  Specific prevention strategies for the various population groups of homeless people are being developed.  King County staff are actively participating in this process, both helping to shape prevention strategies and ensuring that the programs we fund are consistent with the strategies.  During 2008, a number of new prevention strategies were developed and programs funded.  The “Housing Foundations Program” received State funding and will begin serving families in mid-2009.  This pilot is designed to reduce the number of people who experience homelessness in a specific geographic region through targeted interventions among at-risk households.  In addition, The Bill and Melinda Gates Foundation has funded a year long planning process to re-design the system to address family homelessness, based on several principles or “pillars” which include coordinated entry, prevention, rapid rehousing, tailored services and economic development.  The plan will be completed in 2009.
These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System:
· Objective:  Decent Housing
· Outcomes:  Affordability 

Homeless Objective 2

Support a range of permanent affordable housing options for homeless households.

Strategy 2A
Fund permanent supportive housing through the Shelter Plus-Care Program.
1)  H 2A.  Short-term Annual Output

Projected Output:  520 units of permanent supportive housing funded. 

Actual Output:  Shelter Plus-Care funded 520 units of permanent supportive housing in 2008.

2)  H 2A.  Short-term Outcome

Projected Outcome:  Households served remain housed and increase their housing stability.

Actual Outcome:  Over the time covered by the report Shelter Plus-Care (SPC) provided housing to 869 participants in 516 units. 771 remained permanently housed six months after entering the Shelter Plus-Care program.  This is 97 percent of the 792 participants that entered Shelter Plus-Care at least six months ago.  An additional 81 participants have not been in the Shelter Plus-Care Program for six months yet.

Strategy 2B
Increase the number of permanent housing units available to homeless households through the provision of rental subsidies and support services that are linked to permanent housing through the local Homeless Housing and Services Fund (HHSF) and other similar funding sources.

1)  H 2B.  Short Term Annual Output.

Projected Output:  Provide 250 homeless households with rental assistance and /or housing support services.
Actual Outcome: The Homeless Housing and Services Program used local funds to provide 260 homeless households with rental assistance and supportive services in permanent rental housing
2)  H 2B.  Short Term Annual Outcome.Projected Outcome: A majority of households served will remain housed and increase their housing stability.   
Actual Outcome: Annual outcomes are not available for this program at this time, and will be reported next year.
Strategy 2C

Coordinate with public housing funders, community-based organizations, housing organizations and other stakeholders to plan for a range of permanent housing units that serve very low-income households at 30% of AMI and below, and that are targeted to serve homeless households, including bunkhouses, SRO’s and units that allow households to “transition in place”.  Some of our housing projects will address this strategy, as well as Affordable Housing Goal 1, Objective 1, Strategy A.

Actual Performance:  HCD staff work with the regional Homeless Housing Funder’s Group on an ongoing and regular basis to coordinate a unified NOFA and common priorities for homeless housing.  A variety of homeless housing units were funded through this process in 2008 including SRO units for chronically homeless persons, transition in place units and semi-private carels to assist street homeless in transitioning to permanent housing.  This group also began planning work for a high utilzer and vulnerable homeless referral system, and a client care coordination system to ensure that such vulnerable homeless persons receive appropriate health services and housing referrals. 
Strategy 2D 
Ensure that all initiatives and programs related to permanent supportive housing for the formerly homeless and other forms of permanent housing targeted to homeless households are consistent with the Ten Year Plan to End Homelessness in King County.

Actual Performance:  All permanent housing targeted to homeless households is consistent with the Ten Year Plan.  The Committee to End Homelessness in King County (CEHKC) staff is sited within the King County Department of Community and Human Services, and coordinates closely with HCD staff.

Homeless Objective 3

Provide programs and services to address the temporary housing needs and other needs of households when homelessness occurs.

Strategy 3A 
Allocate funds for emergency shelter and transitional housing programs for operations and maintenance, supportive services and rental assistance.

1)  H 3A.  Short-term Annual Output

Projected Output:  86,000 unit nights of emergency shelter of which 84,000 are funded through ESG and CDBG. 

Projected Output:  140,000 unit nights of transitional housing 

Actual Outputs:  98,312 unit nights of emergency shelter were provided by programs funded with federal, state and local funds.  This total includes emergency winter shelters, open only October through March.  Note:  We now collect “unit nights” rather than bednights.  For family shelters, “bednights” is not a meaningful measure because the number can vary significantly depending on the size of a family.  An emergency shelter “unit night” is defined as the provision of emergency housing for an eligible household for a period of up to 24 hours, including one night.

169,416 unit nights of transitional housing were provided by programs funded with federal, state and local funds.

2)  H 3A.  Short-term Annual Outcome

Projected Outcome:  Homeless persons/households are safe and sheltered from the elements for the night.

Actual Outcome:  Individuals and households receiving bednights of emergency shelter were safe and sheltered from the elements for the night.

Projected Outcome:  For shelters that house persons longer than 30 days and all transitional housing projects: Increase the housing stability of homeless households by helping them to move along the housing continuum into more stable housing.  We use two indicators to measure our progress on this projected outcome.

Indicator One:  the number and percentage of individuals and/or households who move from emergency shelter to transitional or permanent housing.

Actual Outcome for Indicator One:  A total of 879 households exited emergency shelter, with 472 moving to either transitional or permanent housing, for a success rate of 57 percent using this indicator.
Indicator Two:  the number and percentage of individuals and/or households who move from transitional housing to permanent housing or who successfully “transition in place”.

Actual Outcome for Indicator Two:  A total of 667 households exited from transitional housing, and of these, 429 moved to permanent houisng.  This represents a 65 percent success rate using this indicator.

These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System:
· Objective:  Suitable Living 
· Outcomes:  Affordability /Accessibility for the purpose of creating suitable living environments

Strategy H 3B

Projected Performance:  Ensure that all initiatives and programs related to the provision of emergency shelter and transitional housing are consistent with the Ten Year Plan to End Homelessness in King County.

Actual Performance:  Staff from King County and other Consortium jurisdictions participated in a variety of work groups of the Committee to End Homelessness to ensure that all shelter and transitional housing activities are consistent with the Ten Year Plan.  

These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System:
· Objective:  Suitable Living 
· Outcomes:  Affordability /Accessibility for the purpose of creating suitable living environments.
Homeless Objective 4

King County will approach homelessness planning and coordination as a regional issue, and work with the Committee to End Homelessness, cities, housing funders, community agencies and homeless people to achieve such coordinated efforts.  These strategies do not have annual output or outcome goals, and will be reported on as progress occurs, in narrative fashion.

Strategy 4A
Projected Performance:  Ensure that all homeless projects and initiatives supported with local, state and federal funds are consistent with the vision, principles and recommendations of the Ten Year Plan to End Homelessness in King County.

Actual Performance:  There have been conscious, consistent efforts to ensure that to the extent possible, all homeless projects and initiatives are consistent with the Ten Year Plan.  There is representation from throughout the consortium on the various committees of the CEHKC, from the governing board to task forces and work groups, as well as frequent communication and consultation between CEHKC staff, King County, and members of the consortium.
Strategy 4B

Projected Performance:  Continue to provide leadership and participation in the countywide McKinney Continuum of Care annual competitive funding round, or its successor. 

Actual Performance:  A county staff person continues to lead the McKinney planning process in coordination with staff from the City of Seattle. 

Strategy 4C

Projected Performance:  The Consortium will participate in efforts to improve the efficiency and accountability of the regional homeless service system, particularly through the Homeless Management Information System Safe Harbors.

Actual Performance:  The Consortium uses CDBG funds and three McKinney grants to help support to the Safe Harbors Homeless Management Information System.  A portion of Veterans and Human Services levy funds and State Homeless Assistance Funds are also to be used to fund Safe Harbors.
C. Goal Three:  Establish and Maintain a Suitable Living Environment and Expand Economic Opportunities

The three objectives relate to (1) improving the ability of human services agencies to serve our residents, (2) improving living conditions in low- and moderate-income neighborhoods and communities, and (3) expanding economic opportunities for low- and moderate-income persons.

Community/Economic Development Objective 1

Improve the ability of health and human service agencies to serve our low- to moderate-income residents effectively and efficiently.

Strategy 1A   

Make CDBG capital funds available to improve the capacity of health and human service agencies to provide priority human services to our low- to moderate-income residents effectively and efficiently.  The Consortium will explore methods of more efficiently coordinating the allocation of funds for regional and/or sub-regional community facility projects.

1)  CD/ED 1A.  Short-term Annual Output

Projected Output:  Three community facility projects completed 
Actual Performance:  In 2008, one community facility projects was  finalized and completed (See Table 12).    

· The City of Algona utilized King County CDBG funds for eligible costs related to the removal of concrete steps and sidewalk at the front access to Algona City Hall and the construction of ADA compliant ramps and related access ways at the front and rear entries to Algona City Hall. 
Three community facility projects were substantially completed. 

· $100,107 was expended to replace the roof on the Federal Way Boys & Girls Club.  The activity slates a complete removal and replacement of a roof that has been leaking in three locations over the course of the last four years.  
· The Friends of Youth, Duvall Community Services Facility Acquisition was funded several years ago.  All funds were expended for the acquisition of the site.  The agency had been unable to build the community facility due to a moritorium imposed by the City.  The moritorium has been lifted and the project completed this year.  An additional $304,000 of CDBG funds was awarded in 2006 for tenant improvements in the community facility portion of the mixed use project.  The project was also awarded HOME funds for housing that was developed on the upper levels of the structure.  The project will remain open until the agencies deliver services that will meet the national objective.

· New Futures received  $190,000 of CDBG funds to expand and renovate the community facility portion of Windsor Heights public housing complex.  CDBG funds added an HVAC system, expanded the facility and created more private areas for program delivery.  Renovations provided more functional space including differentiated rooms to run multiple programs at one time.  In addition the renovation provided a private office to meet one-on-one with families.  Program services include, but are not limited to: an after-school program for K-6 students at risk of failing in school; a youth program where teens become community leaders; parent involvement events to bring schools and families together.  The project will remain open until the agencies deliver services that will meet the national objective.
There are four faciilty projects currently underway that are in various stages of construction.  

· Mt Si Senior Center was awarded CDBG funds to add approximately 1,584 square feet of classroom and storage space to the Mt. Si Senior Center.  The project has experienced numerous delays due to environmental factors and subsequent flooding events that caused the need to revisit the design of the expansion.  The agency now plans to use the funds to address other items identified in its application and will rehabilitate the Center's kitchen and the floor in its multi-purpose room to address health and safety issues.  Additional permitting requirements placed on the agency by the City made the initial building expansion cost prohibitive.  Therefore it is addressing other interior items identified instead.

· Elder and Adult Services will utilize $175,000 of 2008 CDBG funds to extend the north side of their Bellevue Center’s main level exterior walls to an existing roof line to create additional program space.  Additional work includes rehabilitation of the existing kitchen for health and safety items.  An architect has been hired and design is complete.  The project is slated to be completed by summer 2009. 

· The City of Pacific plans to use CDBG funds to rehabilitate its Senior Services and Community Facility buildings.  Phase I of this project is the first step in a several year project to make desperately needed improvements into the existing campus facilities (senior center and community center).  The proposed project will remove barriers for use; invest in improvements that will realize lower operation and maintenance costs, and provide aesthetic and reconfigured improvements what could provide enhanced service delivery.  

· Federal Way provided 2008 CDBG funds to the King County Housing Authority for expansion and renovation of the Kings Court Community Facility.  KCHA is combining the CDBG funds with some of its own capital funds to complete this project.  Funds will be used to remodel and expand a currently existing community-use space at the Kings Court public housing complex.  The current community center is too small for current use.  The increased square footage will enable service providers to improve delivery of additional computer and employment training services at the renovated center.  The additional space will also allow service providers to work simultaneously with different age groups of youth during tutoring or other activities.

Additional details relating to these project activities can be found in the Public Facilities section of the Project Activity Performance Report in Attachment D. 
These activities address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System:  

· Objective:  Suitable Living 

· Outcomes:  Accessibility for the purpose of creating suitable living environments

2)  CD/ED 1A.  Short-term Annual Outcome

Projected Outcome:

Human service facility providers will be able to:  

· increase the amount or type of services they provide, or 

· increase the number of people they serve, or 

· increase the quality and/or accessibility (of the building as well as the geographic location) of service provision.

Actual Outcome / Completed Projects

Federal Way Boys & Girls club is now able to deliver program services without the fear of water damaging their program activities.  
Algona City Hall now offers all its citizens the ability to access its offices free of barriers to such access by persons with disabilities previously encountered when doing business at City Hall.

New activities included:
In 2008, $186,400 of 2009 block grant funds were identified for 2009 CDBG funded community facilities - North/East Sub-region:  Northshore Senior Center to replace entry doors and provide improved ADA accessibility and additional funds for necessary curb improvements at the senior center.  South Sub-region:  Des Moines Area Food Bank received a contingent award toward acquisition of a facility that would allow them to operate their food bank services with sufficient space.
These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System: 

· Objective:  Suitable Living 

· Outcomes:  Accessibility for the purpose of creating suitable living environments

Strategy 1B

The Consortium will allocate funds for priority human services as identified in the needs analysis portion of the plan and as identified by Consortium jurisdictions.  

1)  CD/ED 1B.  Short-term Annual Output

Projected Output:  50,000 unduplicated persons served.

Actual Output
The consortium served a total of 66,624 persons (See Table 10, page 75) throughout the year with the following types of activities:

Consortium funding was targeted to assist in emeregency related services:

· provided low-income households with emergency assistance for such things as food, shelter, and transportation

· provided distribution of  food products to food banks through a food bank coalition located within the Consortium;

· provided legal services for prevention of eviction;

· provided operation support services for SRO shelters;

· provided operation support services for youth shelters;

· provided assistance to households composed of women and children who are homeless due to domestic violence

Federal Way funding:

· provided emergency services for residents of Federal Way with the Community Health Centers of King County and Multi-Service Center Food Bank;

· provided services for special needs elderly and disabled residents;

· provided services for low-income families with children in Federal Way with Big Brothers Big Sisters of King County and the Institute for Family Development;

Renton funding:

· provided low-income Renton families with children ages birth to 3 with comprehensive services designed to improve the healthy development of children, increase the long-term self-sufficiency and capability of parents;

· provided in home counseling, skill building and support services to high risk children and their families;

· provided emergency food and referrals to residents through the Emergency Feeding Program.
Shoreline funding:

· provided social, recreational, nutritional, health, legal, educational and counseling services to seniors.  Other services include meals on wheels, congregate nutrition, senior rights assistance, information & advocacy, in-home assistance.

These activities address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System:

Objective:  Suitable Living 

Outcomes:  Affordability /Accessibility for the purpose of creating suitable living environments

2)  CD/ED 1B.  Short-term Annual Outcome

Outcomes and outcome indicators for the various service areas will be consistent with the King County Regional Outcomes Alignment Planning Process.  

Actual Outcome:  No performance to report this year.

These activities would address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System if funded: 

· Objective:  Suitable Living Environment
· Outcomes:  Accessibility for the purpose of creating suitable living environments
Community/Economic Development Objective 2

Improve the living environment in low- and moderate-income neighborhoods/communities in accordance with jurisdictions’ adopted Comprehensive Plans and the Countywide Planning Policies.

Strategy 2A

Make CDBG capital funds available for high priority public infrastructure improvements and/or park facility needs, including accessibility improvements, in a range of low- to moderate-income areas of the Consortium.

1)  CD/ED 2A.  Short-term Annual Output
Projected Output:  Three public infrastructure/park facilities projects are completed.

Actual Output:  Six public infrastructure projects were completed and closed (See Table 11).  Two others were completed but held open pending documentation of national objectives.

Completed Activities included:  

2005 funded project  

· Phase I design of the Skykomish Wastewater Facility was completed .  The project activity will be remain open until actual construction is completed and a national objective met;  

2006 funded projects

· The City of Duvall completed its water main on Cherry Street using funds to install an ductile iron water main, with fire hydrants, services and other water appurtenances as well as replaced an existing undersized asbestos cement pipe;
· 
The City of Shoreline completed another phase of its sidewalk accessibility program.Black Diamond Skate Park construction was completed in 2007 but due to labor compliance the final voucher was not approved until 2008, thus requiring it to be reflected as closed in 2008;  

· SeaTac Neighborhood Park was completed and now provides local residents of a low to moderate-income neighborhood with a basketball court, play structures and tables with benches for recreational pleasure.
2007 Funded Projects 

· The City of Duvall completed the Anderson Street water main by replacing asbestos cement pipe.  The City also constructed a new water main with fire hydrants and other appurtenances;  

· The design phase of the Des Moines South 216th Street Sidwalk was completed.  The project activity will be remain open until actual construction is completed and a national objective met; and 

· SWSSD Evergreen Heights Project (Phase I) was completed and is now providing sanitary sewer to residents in the Top Hat area.

*Valley View Side Sewer (2005 funds) and City of Carnation Side Sewer Connections (2007 funds -- both qualifying under individual homeowner rehabilitation) were procured and completed as public infrastructure contracts in order to take advantage of economies of scale in the bidding and construction process.  Appropriate labor compliance standards were applied for the construction phases of the projects.

Nine Project Activities underway include:  
Burien North Ambaum Park Development Phase II is completed but is working through some labor compliance issues.  

The Shoreline Sidewalk Accessiblity program; design for SeaTac Sunset Soccer Field; Duvall 2nd Avenue Water Main Replacement; SWSSD Evergreen Heights Sewer Project Phase II are all under construction.
In 2008, $1,822,662 of 2009 block grant funds were identified for the following public infrastructure projects.  In the N/E Sub-region: Shoreline Sidewalk Accessibility and the Skykomish Wastewater Facilities.  In the South Sub-region: Black Diamond Morgan Street Sidewalks, Burien Hazel Valley Elementary Sidewalks, and construction of the Des Moines 216th Street Sidewalks.

GREENBRIDGE SECTION 108 LOAN:  The Consortium is making annual payments for the Greenbridge Section108 Loan.  The infrastructure portion of the project has been completed setting the foundation for future mixed income housing development.  

These activities address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System: 

· Objective:  Suitable Living Environment

· Outcomes:  Affordability for the purpose of creating suitable living environments

Strategy 2B 
Revitalize deteriorated areas with high rates of poverty in the Consortium.  King County and the White Center community have developed a Neighborhood Revitalization Strategy (“NRS”) for this area, which has the highest poverty rate in the County.  The Consortium will explore whether there are other high poverty areas that may benefit from an NRS.

Consortium cities will lead the process of exploring whether there are any areas within their jurisdiction that may benefit from and NRS.  The consortium may develop a work group to identify and develop NRS plans. 
Outputs and Outcomes will be determined independently for each NRS developed.  Outcomes may include increases in property values, safer streets, less crime, etc.

Actual Output:  No performance to report for 2008.

Strategy 2C

Assist small and/or economically disadvantaged businesses that are located in predominately low- to moderate-income communities, or that are combating blight, to rehabilitate and/or improve their commercial property to benefit the surrounding community and/or remove blight.  These projects may or may not be connected with a NRS.

1)  CD/ED 2C.  Short-term Annual Output

Projected Output:  An average of four commercial property improvements annually.

Actual Output:  No commercial property improvement loan activity for 2008.

2)  CD/ED 2C.  Short-term Annual Outcome 
Projected Outcome:  The surrounding low- to moderate-income neighborhood is improved by having better commercial services and shopping opportunities available to it, or by having blight removed. 

Actual Outcome:  This is a longer term outcome and will be reported in the 2009 CAPER.
These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System

· Objective:  Economic Opportunity
· Outcomes:  Sustainability
Community/Economic Development Objective 3

Expand economic opportunities for low- to moderate-income persons.

This objective will be carried out pursuant to the following principles:

· The strategies of this objective will be carried out in a manner that is consistent with the economic development vision contained in the updated Countywide Planning Policies;
· Assistance to for-profit businesses will be provided in a manner that maximizes public benefits, minimizes public costs, minimizes direct financial assistance to the business and provides fair opportunities for all eligible businesses to participate.

Strategy 3A

Assist businesses that provide services to predominantly low- to moderate-income communities, or that create or retain jobs for low- and moderate-income persons by providing 1) technical assistance, and/or 2) CDBG loans and loan guarantees.

1)  CD/ED 3A.  Short-term Annual Output 
Projected Output:  Twenty businesses assisted annually, at least 15 of which are small and/or economically disadvantaged.

Actual Output:  Thirty-three low to moderate-income individuals received technical assistance through a microenterprise program funded to assist income eligible persons with starting a new small business.
Federal Way provided Highline Community College funds to provide counseling that included financial planning, marketing strategies, production and organization issues or other services needed for small business development and to expand economic/employment opportunities for low moderate-income residents of Federal Way.

The Consortium will be amending its Consolidated Plan in 2009 in this strategy area.

2.  CD/ED 3A.  Long-term Outcome

Projected Outcome:  Employment opportunities for low- to moderate-income persons are retained and/or increased 
Actual Outcome:  This is a longer term outcome and will be reported in the future.  

These activities are a few of those accomplished that address the following Objective in the Community Planning and Development (CPD) Outcome Performance Measurement System:
· Objective:  Economic Opportunity
· Outcomes:  Sustainability

Strategy 3B

Assist low to moderate-income persons with employment support services that increase economic opportunities.  Such services concerned with employment include, but are not limited to peer support programs, job counseling, and childcare and transportation assistance.  

1)  CD/ED #A.  Short - Term Annual Output 

Projected Output:  Assist in job retention and obtaining a new job. 
Projected Outcome:  Employment support services have resulted in low-to moderate income persons obtain living wage jobs.

Actual Performance:  No activities to report in this strategy area.  The Consortium will be amending its Consolidated Plan in 2009 in this strategy area.
III.  Public Housing and Resident Initiatives
King County Housing Authority 
The King County Consortium and the King County Housing Authority (KCHA) continue to strengthen their partnership as they work together in addressing the County’s housing needs.  Building on its past performance as one of the strongest Housing Authorities in the nation, KCHA’s Public Housing Program and Housing Choice Voucher (Section 8) Program continue to perform at the highest level while KCHA’s bond and tax credit properties continue to expand in number in order to meet the housing needs of King County’s working families. 

Because of KCHA’s longstanding high performance, the Authority was selected by HUD to become a Moving to Work Housing Authority in 2003.  This distinction, given to less than the top 1 percent of the Housing Authorities nationwide, allows for flexibility in the development of local program policies that will better meet Housing Authority and community needs.  

The King County Housing Authority is an independent municipal corporation established under Washington state law.  The Housing Authority continues to play a vital role in assisting local government in rising to the challenge of developing housing and settlement patterns that are sustainable over the long term while protecting the environment and quality of life in this region.  In addition to providing decent affordable housing to the County’s elderly, disabled and poorest households, KCHA continues to both shape and assist private market efforts to expand the stock of affordable “workforce” housing.

Overview

Since its establishment in 1939, the King County Housing Authority has played a key role in providing affordable housing options for the residents of King County.  Through partnerships with local communities and nonprofit organizations, KCHA delivers affordable housing and related supportive services such as education, economic development, and social services to about 44,400 residents who earn less than the County median income.  Of the public housing and Section 8 voucher holder residents, 2,818 are elderly and 3,946 are disabled.  We provide safe and affordable housing to families with a total population of over 12,780 children.  The King County Housing Authority’s approach in serving families is to put independence and self-sufficiency as a cornerstone of program delivery. 

KCHA owns or controls more than 8,350 units of housing, 3,291 of which are subsidized units. Additionally, the Section 8 voucher program continues to grow, reaching a record high of about 9,400 vouchers in 2008 despite recent funding cutbacks.  In addition, KCHA controls almost 4,300 tax credit and/or tax-exempt bond-funded affordable workforce housing units.  KCHA also owns four manufactured housing “homeownership” communities (430 units) and provides more than 2,000 subsidies to support emergency, transitional, and permanent housing for homeless families and people with special needs.  KCHA delivers home repair and weatherization services to private low-income homeowners, mobile home owners, and landlords who rent to income eligible tenants living in King County.  The Authority also provides tax-exempt financing to other affordable housing developers. 

As an added support to KCHA residents, the Housing Authority works with a network of community partners that provide comprehensive social and supportive services such as healthcare, transportation, child care, youth development and employment and job training.

Public Housing

The year 2008 saw the completion of the Authority’s upgrades to eight, multi-story elevator buildings (439 units) that house elderly and/or disabled residents.  KCHA leveraged $27 million to fund the necessary capital improvement of its public housing inventory.  The funding allowed KCHA to finish fire and life safety and other improvements at the buildings.

In 2008, KCHA decommissioned Springwood Apartments in Kent as public housing, but preserved it as affordable housing for tenants with Section 8 rental assistance.  Additional details about this project can be found under the Section 8 section.

In terms of public safety within our public housing communities, KCHA continues to place great emphasis on partnerships with law enforcement agencies.  KCHA funds are used to augment community-policing activities within several of its largest family developments in Kent, White Center, Bellevue, and North King County.  

In 2004, the Authority transitioned from the Agency Plan requirements to the development of an annual plan and report in support of Moving to Work. In these endeavors, the Housing Authority continues to work with its public housing and Section 8 residents who assist in the review of draft plans and provide comments on proposed policies and procedures.  

In 2001, the Housing Authority successfully applied for a HOPE VI redevelopment grant from HUD for Park Lake I.  The HOPE VI grant provides $35 million in federal funds and will generate an additional $175 million in matching funds for a long-term redevelopment of Park Lake and the surrounding White Center community.  During 2008, the Housing Authority continued the extensive effort required of this complex project named Greenbridge, which will provide new public housing market rate rental housing and affordable home ownership opportunities as well as new and expanded community facilities.  

Construction of the first phase of new housing began in late 2005; the first 187 units of housing were occupied by the end of 2007.  In 2008, KCHA broke ground on an additional 88 apartments and townhouses within 14 multi-family buildings and completed Nia Apartments, an 82-unit, smoke-free building for seniors and individuals with disabilities. 

A new community school was constructed as part of this community, and it opened for the school year in September 2005.  A full renovation of the Wiley Community Center – which features a Boys & Girls Club – was finished in 2007.

In 2008, a new YWCA Learning Center opened at Greenbridge, featuring a YWCA Career Development Center and a new King County library branch. Plus, a new center devoted to early learning – which will replace the existing Head Start facility at Greenbridge – began construction in 2008.  

Less than a mile from Greenbridge, the Authority is embarking on redevelopment of a second public housing community in White Center.  In 2008, KCHA was awarded $20 million in a new HOPE VI grant from HUD for Park Lake Homes II.  The $20 million in federal funds and will generate an additional $50 million in development and community support services funding.  The redevelopment will provide quality housing for residents with a mix of incomes as well as new community spaces, parks, trails, and other public amenities.

Section 8

The year 2008 saw continued growth for the Housing Authority’s Section 8 program.  During 2008, KCHA and other regional Housing Authorities continued to work with the Gates Sound Families Initiative to provide transitional housing for families with children.  The Authority also worked with other community groups to develop housing and wrap-around services for special needs populations, using project-based Section 8 vouchers to support the provision of housing while private, non-profit agencies provide appropriate support services.  In addition, during 2008, KCHA continued its new “sponsor-based” housing assistance program to address the needs of chronically homeless households.  In partnership with King County’s Department of Community and Human Services and United Way of King County, KCHA provides subsidy directly to a service provider, who in turn provides services and housing subsidies on behalf of their clients.  The program design allows the service provider to master lease units from landlords and sublease units to clients – ensuring low barrier housing for households with multiple challenges to housing stability.

In 2008, KCHA also began a two-year redevelopment project at the former Springwood Apartments, which had been a public housing property for families.  In the spring, KCHA entered into a financing transaction that transferred the property from public housing to project-based Section 8 utilizing the Low Income Housing Tax Credit Program.  That shift provided KCHA with the funding necessary to completely redevelop the now 262-unit property, which has been renamed Birch Creek Apartments.

Resident Services 

The Resident Services department of KCHA is comprised of 25 staff members.  Nine individuals make up the Support Service Coordination Program.  This team provides direct support to residents living in 24 buildings dedicated to housing senior and disabled populations. Six staff members are assigned to the HOPE VI Family Service program.  This team works with families displaced by the HOPE VI redevelopment projects by providing relocation assistance, housing stability assistance, support with housing and non-housing emergency issues, self-sufficiency and long-term goal development, and community building. Additional staff within the Resident Services Department coordinate a wide variety of contracts and partnerships with public and community-based agencies to ensure that support services are provided to residents within all of KCHA’s affordable housing programs.  These services include job skills development and job placement services, English as a Second Language and citizenship classes, GED, childcare, Head Start, youth recreation and education support programs, crime prevention and intervention, and health promotion and nutrition programming.  The department also coordinates a 504 Reasonable Accommodation program, which coordinates responses to resident and application requests for reasonable accommodation in public housing and for Section 8 participants and applicants.  

The challenge KCHA faces in 2009 and beyond is the continuing reduction in social services program support at the federal level.  This erosion of federal support affects all of KCHA’s population – children, youth, adults, and seniors.  Due to federal funding cuts, KCHA’s ability to provide on-site community police stations, after school and evening youth activity programs and other activities aimed at the reduction of crime in our public housing communities is becoming more and more limited.  In order to preserve a level of service to our residents, KCHA worked with our partner agencies to come up with program funding.  In 2008, KCHA budgeted over half a million dollars of its reserves to continue funding the most vital programs. 

Housing Preservation 

KCHA continued its program of seeking to acquire properties for the purpose of preserving and developing affordable housing opportunities in areas that suffer from a lack of affordable housing, especially east and north King County.  We also use this program to acquire and redevelop distressed properties to improve the housing stock for lower income households and to help improve neighborhood conditions.

Special Needs Housing 

Since 1998, KCHA has been highly successful in expanding its inventory of Section 8 assistance dedicated to “special needs” housing.  Working in close partnership with King County Housing Department of Community and Human Services and this region’s behavioral health care and support service systems serving persons with disabilities, KCHA continues to run the Housing Access and Services Program which provides persons with disabilities expedited access to tenant-based Section 8 assistance including extended case management.  KCHA also continues to provide project-based assistance to housing programs whose goal is to offer supportive housing to persons with disabilities.  

Housing Repair and Weatherization Program

KCHA’s Home Repair and Weatherization Department works closely with King County’s Housing Repair Program and with King County’s suburban cities to provide energy conservation and housing rehabilitation services to low-income households.  In 2008, KCHA invested more than $3.8 million to preserve affordable housing in King County through its weatherization and low-income home repair program.  The department provides construction management for King County and the City of Bellevue’s respective housing repair programs, and it operates the King County Weatherization Program, funded through Puget Sound Energy and federal and state government sources.

IV.  Resources Made Available

The King County Consortium administered over $11.8 million in federal housing and community development funds in 2008 making them available to the community through competitive processes.  In 2008, these funds benefited 122,078 persons and 8,637 households, through housing development activities, housing repair programs, public services, facilities, public improvements, and economic development. 

From January through December 2008, the King County Consortium utilized a combination of federal and non-federal funds to further the goals and objectives in the Consolidated Plan.  A total of $11,842,436 was made available through federal Housing and Urban Development formula grants or entitlements.  The total amount of resources used in the consortium for housing activities is shown in Table 2 (page 45), and the total amount of resources for non-housing activities is shown in Table 3 (page 48).

A. Formula Grant Programs  
The table below shows resources made available and expended for Community Development Block Grant (CDBG), HOME Investment Partnership (HOME), and Emergency Shelter Grant Program (ESG).  Funds expended do not equal funds made available because some projects are "in the pipeline" and will not be completed for another year.

Table 1:  HUD Formula Grant Programs: Funds Available and Expended, 2008
	Table 1: HUD Formula Grant Programs: Funds Available and Expended

	Grant Program
	Funds Made Available
During 2008
	$ Expended in 2008
(includes expenditures for 2008 projects as well as previous years)

	CDBG
	Entitlement
	$6,001,677
	$6,264,263

	
	Program Income
	 $701,384 
	 $701,384 

	
	Recaptured
	 $653,531 
	 $653,531 

	
	Subtotal
	 SUM(above) $7,356,592
	$7,619,178

	
	
	
	

	HOME
	Entitlement
	 $4,004,759
	$5,484,751

	
	Program Income
	 $242,170
	$181,271

	
	Subtotal
	$4,246,929
	$5,666,022

	
	
	
	

	ADDI
	Entitlement
	 $39,103 
	0

	
	
	
	

	ESG 
	Entitlement
	$199,812
	$199,812

	
	
	
	

	
	TOTAL
	$11,842,436
	$13,485,012

	*Program income that was collected in 2007 and allocated to eligible activities in 2008.


B. Other Public and Private Resources for Housing Activities

In the areas of both housing and community development, the federal funds available from HOME, CDBG, and ESG were complemented by and helped leverage a broad range of other public and private resources.
Housing Assistance

We identified over $216 million in total funds made available in the King County Consortium in 2008 for housing-related activities, not including most private sector contributions.  The majority of this is federal dollars going into the support of public housing and Section 8 rental assistance offered through the King County Housing Authority and the Renton Housing Authority.  Of the remainder, over $8 million was federal formula grant funding through HOME, ADDI, CDBG, and ESG.  

Most of the rest was state and local dollars.  Activities included new construction, acquisition and rehabilitation, home repair, capacity building, pre-development costs, rental assistance, support for housing operations, homelessness prevention, emergency shelters, transitional housing and other homeless programs.  

Table 2:  Resources Identified For Affordable Housing 

	Table 2: Other Public and Private Resources for Housing Activities

	Source
	Amount
	Projects Supported (There may be duplication since most projects have multiple fund sources.)

	Local Government Resources
	
	

	King County Housing Opportunity Fund (HOF)  (local funds for low-income & special needs housing development)


	$913,479

	Allocated funds to one project in Federal Way 

	King County Veterans Levy Funds
	$2,531,250


	Allocated funds to two homeless housing projects serving veterans



	King County Current Expense (general funds)
	$781,929
 
	Supported emergency housing services, transitional housing operations, homeless shelters and related services, shelter and transitional housing for victims of domestic violence, housing counseling and community voice mail

	King County Human Services Levy Funds
	$2,396,250


	Allocated funds to four projects serving homeless families and individuals



	East King County suburban cities who are members of ARCH (general funds and other non-federal funds) 


	$2,728,163


	Allocated funds to three projects located in the cities of Bellevue, Kenmore, and Issaquah

	Source
	Amount
	Projects Supported (There may be duplication since most projects have multiple fund sources.)

	Regional Affordable Housing Program Funds (RAHP) – revenue generated by SHB 2060 document recording fee for allocation by King County HCD according to an Interlocal Agreement  (capital)


	$3,142,476


	 Allocated funds to seven projects in the Consortium

	Regional Affordable Housing Program Funds (RAHP) – (operating)
	$700,000

	Supported 24 transitional housing and emergency shelter programs throughout King County , including the City of Seattle



	SUBTOTAL
	 SUM(above) $13,193,547
	


	State Resources
	
	

	Washington State – Housing Assistance Program/Trust Fund 

	$12,665,805

	Allocations made for eight projects in the consortium

	Washington State Transitional Housing, Operating & Rental Assistance Program


	$1,034,208 
	Operating support for transitional housing and rental assistance programs serving homeless families with children (7/1/06-6/30/07)

	Washington State Funds for homelessness programs in King County, including Emergency Shelter Assistance Program and Emergency Housing Assistance Program / Families with Children Funds 
 
	$1,019,724
  
	Supports approximately 60 programs throughout Seattle and King County

	SUBTOTAL
	$14,719,737 
	

	Federal Resources
	
	

	Washington State Housing Finance Commission:  Low Income Housing Tax Credits $21,680,940 Tax Exempt Bonds : $5,106,262 


	$26,787,202


	Allocations made for two tax credit projects (145 units) and three tax exempt bond projects (469 units)


	King County Housing Authority Tax  Exempt bonds 


	$44,620,000   


	Allocations made for two projects in the Consortium

	HUD Supportive Housing Programs 
	$511,544


	Supports four transitional housing programs for veterans, victims of domestic violence and families with children



	Source
	Amount
	Projects Supported (There may be duplication since most projects have multiple fund sources.)

	HUD Shelter Plus Care (annual amount)
	$5,179,929


	HUD grant program administered by King County provides rental assistance for over 516 units for homeless disabled households countywide



	Federal Resources for Public Housing and Section 8
	$95,604,362

	Ongoing support of public housing and Section 8 tenant-based and project-based assistance

	King County Housing Authority $90,552,000


	
	 

	Renton Housing Authority $4,291,291


	
	 

	Muckleshoot Tribal Housing Authority 
$761,071

	
	

	Emergency Shelter Grant Program
	$200,654


	Allocations made to 6 emergency shelters and 1 homelessness prevention programs



	CDBG Program Housing Related Allocations 
	$4,244,835


	Allocations made for 16 shelters and 3 homelessness prevention project; 6 housing rehab, and 1 housing development

	HOME Investment Partnerships Program
	$3,815,000


	Allocations for two rental housing development projects and one homeownership project

 

	American Dream Downpayment Initiative
	         $219,695

 
	Allocated to one down payment assistance program with prior year ADDI funds



	SUBTOTAL
	$181,183,221 
	

	Private
	
	

	Sound Families:  Capital 


	$930,000


	Total includes projects funded in 2008 in King County 

	United Way of King County
	$6,800,000

 
	Allocations for housing and homeless programs in King County (figure includes the City of Seattle)

	SUBTOTAL
	$7,730,000 
	

	Total ESG/CDBG//HOME/ADDI
	$8,480,184
	

	Total All Other Funds:
	$200,616,321
	

	GRAND TOTAL: 
	$209,096,505
	


*In addition to the above, local financial institutions, foundations, businesses, and individuals made significant contributions to affordable housing programs and homeless services in the King County Consortium during 2008. Unfortunately, other than the figures for Sound Families and United Way, we are not able to compile the amounts allocated or the projects supported.
C.
Community and Economic Development Resources for Non-Housing Activities

Community Development

A total of $3,187,923 in total funds was made available in the King County Consortium for non-housing community development projects in 2008.  Of that amount, $6,001,677 was formula grant funding from CDBG.  Approximately $18,847,324 in funds were leveraged from other federal, state, local, private and other sources, primarily for public (human) services rather than capital investments.  The following table lists the resources and amounts funded for non-housing community development projects by activity type which were completed in 2008.
	Table 3:  Community/Economic Development Resources for Completed Public (Human ) Services, Community Facilities and Public Infrastructure and Parks, 2008

	Source 
	Leveraged

Resources 
	King County Consortium CDBG

	Public (Human) Services
	 
	

	King County Consortium CDBG 
	 
	$1,122,753

	Other Federal
	$3,823,402
	 

	State/Local
	$3,722,066
	

	Private
	$3,288,903
	

	Other 
	$8,012,953
	

	TOTAL
	$18,847,324 
	 

	 
	 
	 

	Public Improvements and Parks
	Unreported 
	 

	King County Consortium CDBG 
	Unreported
	$1,313,512

	Section 108
	$772,186
	$174,369

	Other Federal
	Unreported
	 

	State/Local
	Unreported
	

	Private 
	Unreported
	

	Other
	Unreported
	

	TOTAL
	Unreported
	 

	 
	 
	 

	Community Facilities
	Unreported
	 

	King County Consortium CDBG 
	Unreported
	$577,289

	Other Federal
	Unreported
	

	State/Local
	Unreported
	

	Private
	Unreported
	

	Other 
	Unreported
	

	TOTAL
	Unreported
	 

	Total Leveraged and CDBG
	$18,847,324
	$3,187,923


V.  Self-Evaluation of Actions, Program Changes, and Certifications of Consistency with the Consolidated Plan

The King County Consortium made significant progress in carrying out the activities described in the 2008 Action Plan.  The King County Consortium’s activities in 2008 addressed the priority needs outlined in the 2005-2009 Consolidated Plan.  We have been highly successful at utilizing our federal funds, along with state and local funds that we administer, to serve the neediest residents of the Consortium.  In addition, we coordinated with other available federal, state, and local resources (as shown in the tables above), allowing for a high degree of leveraging for CDBG, HOME, and ESG funds.

A. Evaluation of Housing Programs 
1.  Homeless Housing Program     
The homeless programs met all the goals of the housing objectives for homeless households and those at risk of homelessness.  The applicable HUD performance measures were achieved.  Our Housing Stability Program met the HUD objective of Decent Housing and the outcome of Affordability by serving 631 households with grants, loans and counseling to avoid eviction or foreclosure.  Of those contacted after six months, 97 percent were still stable in housing.  Our shelter and transitional housing programs met the Suitable Living Environment objective and Availability/Accessibility outcome by providing 98,312 unit nights of emergency shelter and 169,416 unit nights of transitional housing with a combined 58 percent success rate of moving to more stable housing. 

In a broader sense, we have made significant progress toward our goal of ending homelessness.  We are coordinating with other community partners and aligning our work with the strategies of the Ten Year Plan to End Homelessness in King County.  There continues to be many barriers to achieving this goal, including the lack of resources and the severe shortage of housing affordable to the poorest segment of our residents, especially homeless individuals and families.

2.  Housing Repair Program   
The housing repair program met all the goals for the Consortium’s housing objective to preserve the supply of affordable housing for low- to moderate-income households and to provide programs for owners, mobile home owners and renters with special needs requests.  

Maintaining a moderate to low income-housing stock of single-family homes in King County is a basic program priority.  This challenge continues to fester as we endure an economy that has slowed and created additional financial burdens for the citizens of King County.  Through the Deferred Payment Loan program (DPL), King County Housing Repair Program is assisting the extreme low- to moderate-income homeowners by maintaining safe, decent and affordable homes.  Repairs under this program include, but are not limited to, roof replacement, electrical repairs, and plumbing upgrades.  One of the largest populations served by this program is senior citizens.  They are utilizing this program to maintain their homes, thus extending the viability to reside in their homes longer.  Our program outcomes results in clean, safe, decent and affordable environments for our program participants to reside. 

Lack of affordable housing continues to plague the low/moderate income households of King County.  Mobile Homes within defined parks and/or situated on leased land provide a housing option for the lower-income households.  The King County Mobile Home Grant Program (MHG) provides County residents that reside in leased space, a grant program to help maintain their homes.  For mobile homes most repairs involve additional insulation, roofing, windows, doors, floor replacements and bathroom modifications. These residents tend to have low incomes well below 30% of the King County annual median income.  Providing assistance to this important segment of our population often results in tremendous advancements towards safe, clean decent and stable housing.

The special needs populations of King County have a continual and growing need for basic access to housing.  We are providing the residents of King County a Home Access Modification Grant (HAM) to achieve this lofty goal.  The grant program addresses basic home access issues for the special needs population, and is directed toward tenants within rental units, or situated on leased land.  Our HAM applicants require improved access to their living unit.  The repair requests are many, but wheelchair ramps, lifts, door enlargement, and enhanced in-line and hard-wire smoke detectors, are a few activities that we routinely provide.  The HAM opportunity is an allowable repair available to homeowners accessing our Deferred Payment Loan Program.  

Within the larger scope of Housing Repair, we continually look for new opportunities to assist King County residents with these vital services.  The Housing Repair Program continues to collaborate with the King County Housing Authority to provide weatherization funding to those that qualify.  The leveraging of these two programs provides residents of King County with enhanced repairs coupled with repairs that result in a reduced energy footprint.  Annually he Housing Repair program experiences a continuous flow of applicants requesting assistance.

3.  Housing Finance Program   
King County's Housing Finance Program met its goals for the outcome statement, "Affordability for the purpose of providing decent housing", through the creation and/or preservation of housing units for low-to-moderate-income households, including households with members with special needs and homeless households.  The need to capitalize both operating and replacement reserves in the absence of adequate rental subsidies as well as growing demand for funds to rehabilitate housing previously funded by the County will continue to act as a constraint on the ability of the program to meet the regional need for affordable rental housing for households with incomes at or below 30 percent of AMI.  HUD goals for providing decent, affordable housing were met or exceeded in 2008.

The finance program continues to support specialized low-income housing developers active in King County outside the City of Seattle, particularly those skilled in housing serving special needs populations.  There was one HFP funding round in the fall of 2008.  HFP continued to implement its “pre-application” process as in prior years and will repeat this process in 2009.  Program staff consider that this creates the best chance to ensure high-quality project applications that are consistent with County housing priorities and with the limitations of available funding sources.

In the interest of continuing to improve HFP performance with regard to timely expenditure of federal funds, HFP will continue to work on coordinating funding efforts with other public funders, and finding eligible ways to replace non-federal funds with federal funds in projects that are ready to spend.  Public funders will continue working to enable applicants to submit simultaneous applications to all or most of the fund sources needed for a project.  We made considerable progress toward this goal during 2008 and plan to extend this effort to encompass sources of operating and services subsidies.

HFP continues to work toward affordable home-ownership but ADDI constraints on down payment assistance limit the effectiveness of this tool.  In the Puget Sound housing market, with median home prices over $400,000 in many areas, a much greater capital write-down or significantly larger down payment assistance is needed to bring ownership within reach of households with incomes at or below 80 percent of AMI.  HFP continues to support the development of locally appropriate land trust projects for home ownership as a way to create long-term affordability in ownership housing.

4.  Affordable Housing Planning Section  
The AHPD section was in a transition period in 2008, in order to achieve some needed staffing efficiencies to reduce administrative costs to the program.  For most of 2008, however, the section worked to meet the following HUD performance measures: affordability and accessibility for the purpose of decent housing.  Staff worked on planning initiatives and programs to address the range of housing affordability levels needed by residents of King County, and to address housing access barriers, particularly for residents who may be the subject of discrimination. 

· Regional Measures of Affordable Housing and Homeless Housing Progress: King County published and distributed its Affordable Housing Benchmarks Report in 2008.  There are still a number of barriers that need to be overcome in our region to encourage more affordable and workforce housing.
· King County staff worked with private developers on required agreements in master planned developments that will produce units of decent affordable housing, and with our surplus property program to publish an RFP for King County surplus land in Skyway to contain affordable housing.
B. Evaluation of Relocation Activities   
Projects assisted with CDBG funding that involved relocation activities for 2008 are as

follows:

Johnson Hill Apartments (Formerly - 280 Clark Apartments (Project C07447) - St. Andrew’s Housing Group was awarded 2007 CDBG funds for the rehabilitation of a 30 unit complex, and construction of 7 new units to provide permanent rental housing for families and individuals.  A total of 10 tenants will be permanently displaced, with relocation costs estimated at $157,000. The majority of moves took place in 2008.  One tenant is purchasing and plans to move in 2009.  Additional information can be found in the HOME section under relocation.

C. Evaluation of Community Development Program 
A new Interlocal Cooperation Agreement for King County CDBG/HOME Consortium was executed and provided to HUD in August, 2008. There were four cities that opted not to participate in the new term.  The following cities opted to be included in the 2009-2011 CDBG/HOME Consortium:  Bothell, Carnation, Clyde Hill, Duvall, Hunts Point, Issaquah, Kenmore, Kirkland, Lake Forest Park, Mercer Island, North Bend, Redmond, Sammamish, Skykomish, Snoqualmie, Woodinville and Yarrow Point; Algona, Black Diamond, Burien, Covington, Des Moines, Enumclaw, Maple Valley, Pacific, SeaTac and Tukwila.  
1.  Timeliness   

On November 2, 2008, the draw down ratio for the King County Consortium (per the HUD IDIS C04PR56 report) was 1.46.  This ratio meets the HUD timely expenditure target    

2.  Environmental Review   
HCD Staff continues to attend training on the Environmental Regulations offered by the local HUD Field Office.  The HCD Environmental Procedure Manual is updated on an ongoing basis to incorporate new regulations.  HCD Staff also provided technical assistance to participating cities at application workshops in the Spring and did preliminary assessments during the initial stages of the allocation process.

HCD program areas, Community Development, Housing Finance Program (HFP) and Housing Repair Programs, continue to coordinate efforts relating to the implementation of construction projects that involve digging.  An Unanticipated Discovery Plan (UPD) is incorporated into pre-construction conference materials.  King County's Historic Preservation Office and Department of Transportation's archeological staff is involved in the process and assists in incorporating check points and pertinent contact information of key stakeholders who need to be notified in case of an archeological discovery in the course construction. 

3.  Community Development Allocation Process   
HCD, in collaboration with Joint Agreement City Federal Way, participated in a Sub-regional pre-application workshop March 12, 2008.  The workshop was designed for agencies interested in applying for CDBG funds for capital projects.  Detailed information about CDBG Program requirements was provided. 

Information about the workshop was included in a flyer that HCD e-mailed and mailed to  nonprofit agencies, local governments, Unincorporated Area Councils and the Snoqualmie Tribe to notify them of the upcoming availability of CDBG funds for community facility and public improvement projects, as well as web site feature under ‘What’s New’ section.  

The 2008 Human Services awards were allocated through a new Request for Proposals sponsored in Spring/Summer of 2008 through the Homeless Housing Program of HCD.  In March, 2008 the sub-regions met as a consortium and drafted specific recommendations for human service priorities for the combined federal programs of CDBG and ESG (within the broad priorities established by the Consolidated Plan).  The work groups presented their recommendations to the JRC for approval with the only change noted being a three year cycle vs. the two year cycle.  The JRC adopted their recommendations and kept the existing two priorities:  Emergency Assistance and Emergency Shelter Operations.

The following processes are noted in the capital allocation process:

a.     The pre-screening of applications through the pre-application continues to help reduce the administrative time required for project eligibility and national objective review.   

b.     The pre-application has allowed for insight of a project concerning environmental factors and has been key for HCD staff to work with applicants in identifying budget considerations/implications and milestones that are associated with the project's activity.

c.     The process has helped in identifying choice limiting activities that could have a grave impact on the proposed use of CDBG funds if not addressed prior to the application being submitted to HCD.

d.      The implementation of this process has provided an overview of the current interest from the community.  It provides information regarding financial needs for projects vs. the amount of funds available and can help direct technical assistance where needed in completing project applications.

e.     HCD has seen the number of weak or untimely applications reduced substantially with the implementation of the Pre-application process.  There are various reasons for an applicant to drop out.  They realize their project planning is not far enough along to be ready to be implemented and completed within the 17 month requirement.  Often they are made aware of other factors or requirements that would need to be addressed (environmental, funding, etc.) in order to be a completive applicant and/or their project is simply not eligible.  The pre-screening saves the ineligible applicant from spending hours on an application that can't be funded and saves valuable staff time avoiding preliminary reviews in screening applications that are not fundable.

f.     Consortium and Sub-Region Meetings:  Each February a Consortium-member meeting is held to solicit input from member cities regarding the allocation process.  The cities then meet on a sub-regional level regarding the specific priorities they would like to recommend to the JRC for use in allocation funds in their sub-regions in the funding cycle (within the broad priorities established by the Consolidated Plan).  The adopted priorities are then incorporated into the application process and built into the evaluation segment of the review.  These meetings offer annual feedback on the allocation process and helps HCD stay abreast of consortium needs as well as share new information pertinent to program rules and regulations.

D. Evaluation of Economic Development Program  
Economic Development (ED) staff worked with HCD to seek approval of a Section 108 loan to HUD in the amount of $6.775 million for the development of a commercial property in the business district of White Center.  HCD and ED received the approval but learned that the project budget needed updating and worked on that update, taking a new proposal with specific conditions to the Interjurisdictional Joint Recommendations Committee in 2008.  Ultimately, it was decided that the project could not proceed and HCD and ED staff will determine in 2009 whether to revise the Section 108 request with HUD.  HCD was in the process of changing its relationship with ED as it pertains to CDBG funding support, and will be amending the Consolidated Plan in 2009 to reflect such changes.
E.
Loan Activities 

1.  Float Loans (short term, interim loans)  

No performance to report for 2008.

2.  Section 108 Loan (long term, permanent financing)   
Greenbridge Section 108 Loan in White Center - The infrastructure improvements for this predominantly low- and moderate-income community included new streets and sidewalks, drainage and utilities, pedestrian paths and greenways has been completed.  The loan repayments are being made by King County over a period 20 years, using a variety of fund sources: Roads funds, Surface Water Management funds, Real Estate Excise Tax funds, Current Expense and CDBG funds.  This is the fourth year of repayment with a balance remaining of $6,647,000 on the loan.  This loan will be paid in full in 2024.

F. Monitoring  
HCD Staff identified specific areas of compliance to review and monitoring was conducted for projects under contract included but were not limited to:

a. Documenting King County’s compliance with requirements for conducting subrecipient monitoring (set for in CDBG Program Regulations);

b. Assuring that subrecipient program administration and funded projects are completed in compliance with established regulations and that project activities continue to serve the target population identified in the initial application;

c. Ascertaining that CDBG Subrecipients are complying with applicable federal regulations, OMB Circulars and King County ordinances (regulatory requirements) relating to financial management systems, procurement and contracting, property management and disposition, labor standards, record keeping and reporting requirements.

1.  Community Development Program – Monitoring Update  

Monitoring:  Monitoring tools were updated and HCD Staff identified specific areas of compliance to review.  Monitoring was conducted for projects under contract including but not limited to:

· Documenting King County’s compliance with requirements for conducting subrecipient monitoring (set for in CDBG Program Regulations). 

· Assure that subrecipient program administration and funded projects are completed in compliance with established regulations and that project activities continue to serve the target population identified in the initial application.  The following cities were monitored:  Federal Way, Renton and Shoreline.

· Ascertained that CDBG  Subrecipients are complying with applicable federal regulations, OMB Circulars and King County ordinances (regulatory requirements) relating to financial management systems,  procurement and contracting , property management and disposition, labor standards, record keeping and reporting requirements;

· Labor Standards Compliance on all construction projects.

2008 Accomplishments:  Audit    
Washington State Auditors Office Report on Financial Statements and Federal Single Audit

· Four audit reports were submitted and reviewed by Community Development Staff for the cities of Tukwila, Federal Way and Renton and Shoreline.

· Ascertained that CDBG subrecipients are meeting performance requirements specified in the subrecipient agreement and target populations are being served;
2008 Accomplishments:  Desktop Monitoring   

· Each quarter project and program accomplishments are submitted at the time of reimbursement request.  These reports are reviewed to determine whether they are meeting the performance requirements specified in the subrecipient agreement and target populations served.

· Technical assistance is provided in a timely fashion to ensure regulatory compliance is understood.

2008 Accomplishments:  Workshops   

CD Staff conducted and/or participated in Technical Assistance Application Workshops prior to Request For Proposals being advertised.  Project Managers and the CD Coordinator throughout the course of the year conducted several one on one consultations.

2008 HUD Monitoring   

Items from the September 2006, Washington State HUD Field Office CDBG monitoring are still pending as noted below:  

· Finding 3 indicated that King County classified project management cost as direct activity delivery costs rather than program administration is still pending.  This relates to the issue of charging a portion of HCD’s staff costs to the implementation of capital projects.  The County maintains its position and has asked again for a headquarters decision on this matter. 

Items from the July, 2007 Relocation monitoring:  

In July 2007, HUD reviewed the county’s compliance with the requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA) and Section 104(d) of the Housing and Community Development Act.

As a result of this review, there were six (6) Findings and eighteen (18) Concerns.

· Finding 1 was related to a definition of “standard condition” and “substandard condition but suitable for rehabilitation” not contained in the county’s consolidated plan.  King County disagrees with this finding due to our participation in the Consolidated Plan Improvement Initiative (CPII), for which our participation was approved through HUD CPD.  As a participant in the CPII, we were to meet statutory requirements for the Consolidated Plan, but were given flexibility on additional HUD requirements beyond those that are statutory.  The applicable section of US Code, 42 USC 12705, which covers consolidated planning requirements, does not require definitions for “standard condition” and “substandard condition but suitable for rehabilitation”.

· Findings 2 and 3 concern lack of evidence of compliance with relocation regulatory requirements.  King County maintains that proper procedures were followed by the county and the agencies under contract.  However, we realize that record-keeping is at the heart of these two findings.  Our new Relocation Policies and Procedures Manual will make specific references to record keeping in order to ensure that we do not have similar problems producing records in the future.

· Findings 4 and 5 concern failure to meet tenant notice requirements.  King County assures HUD that we will get proper and timely notices in the future, and will address timely notification in our new Relocation Policies and Procedures Manual.

· Finding 6 concerns an incomplete relocation payment.  King County is currently working with the agency to locate the family to pay additional outstanding moving costs.

The majority of the eighteen concerns related to written policies and procedures.  King County is developed a new Relocation Policies and Procedures Manual (as mentioned in Findings 2 – 5) and submitted to HUD on June 30, 2008
Out of the six findings, three have been closed and three remain open.  The County continues to work with HUD to resolve the remaining three findings. The remaining findings should be closed by March 31, 2009. 
2. Homeless Housing Program – Monitoring Update   
· Local and State Funds – The County conducted monitoring visits of Katherine’s House and Elizabeth House, both programs of Catholic Community Services

· For the HOME program monitoring, see Attachment B:  HOME Report.

G. Modifications to the Action Plan   
Modifications to 2008 Action Plan will include a few minor changes concerning specific projects, as appropriate.  The Plan will continue to be amended to reflect revisions to project activities. Amendments to the 2008 Action Plan and to prior year Action Plans are available upon request.

H.    Certifications of Consistency with the Consolidated Plan  

HCD staff review projects located in the King County Consortium for consistency with the Consolidated Plan and for consistency with the Consortium’s relocation policies, if applicable.  King County staff review project applications to local funding entities, WA State funding entities, and federal funding entities: Sound Families, the Washington State Housing Finance Commission Tax Credit and Bond Programs, the Washington State Housing Trust Fund, HUD, the McKinney Continuum of Care Application, HOPWA, and Federal Home Loan Bank.  HCD staff provided all project applicants whose projects were consistent with the 2005-2009 Consolidated Housing and Community Development Plan the required certification of consistency.

I.     Other Measures of Progress    
Because so many factors influence our region’s well-being — such as the economy, population growth, income levels, the impacts of welfare reform, and many others — King County also has a “Benchmarks Program” in place to help track the overall state of the County.  Through the Benchmarks Program, King County has set long-term goals that are consistent with federal housing and community development goals, including specific goals relating to the provision of affordable housing.  The benchmarks measure how well King County is doing as a people, place, and economy, and are used to monitor our progress over time.  For more information on the King County Benchmarks Program, please contact Lisa Voight, Benchmark Program Manager at (206) 296-3464, or write to her at the King County Office of Management and Budget, 701 5th Avenue, Suite 3200, Seattle, WA  98104.
J.
Lead-Based Paint 
The King County Department of Community and Human Services, Housing and Community Development Program, continues to implement our Lead-Based Paint program.  We are following the Title X framework established by the US Congress in 1992.  This legislation, resulted in the final lead base paint rule, 24 CFR part 35 and 40 CFR part 745, which guides our program through this important process.  Buildings constructed before 1978, and scheduled for rehabilitation, are assessed for lead-based paint risks and potential hazards.  A lead-based paint risk assessment is frequently obtained to assess potential lead-base paint risks in the housing projects we undertake.  

The construction process can disturb painted surfaces that contain lead.  The contractors will implement safe work practices throughout there construction activity.  Licensed and bonded contractors working on projects containing lead paint are trained and certified in safe work practices, as well as interim control procedures.  These procedures are designed to reduce exposure risks when dealing with lead base paint.  At the conclusion of a construction process, the contractor will achieve a final clearance report.  This indicates the completion of the project and certification that it is clean, safe and decent housing, free of lead dust at time of inspection.  These techniques reduce the potential long-term exposure to lead hazards in homes of King County residents served by our program. 
K. Summary of Citizen Comments Received 
Throughout the program year, opportunities were provided to citizens to comment on the Consolidated Plan, its strategies, and the use of federal funds.  An ad was published in the Seattle Times announcing the availability of CDBG funds for the 2008 funding year. An ad was then published in the Seattle Times announcing the availability of the draft 2008 Action Plan and inviting the public to attend a King County Consortium meeting of the Joint Recommendations Committee and soliciting public comment on the housing and community development needs in King County.  In 2009, an ad was published announcing availability of the draft 2008 CAPER and soliciting comments.  The public was invited to attend meetings regarding the 2009 Action Plan and the 2008 CAPER.  These notices and plans were also available on the King County website, and comment forms were provided for the Action Plan and CAPER to allow for the convenience of citizens to send comments.  Copies of the draft reports were also sent to area libraries.  Documentation of these actions was available for review at the public meeting and is provided as a supplement to this report.  No comments or responses were received from the general public.  
In 2008 input was gathered through the following:
Community Development Planning.  The county and Consortium Cities held two joint application workshops in March and April to provide technical assistance to interested applicants.  Additional technical assistance was offered by county staff during the allocation process.  A Public Forum was held September 4th and applicants invited to present their proposals to the Sub-Region Advisory Group members.  This allowed for direct communication between the applicants and the Sub-Region Advisory Group members concerning details of each project proposed.  The Sub-region Advisory Group then met as one body to consider regional project activities.  The members then met as sub-regions to review and finalize recommendations they made within their respective areas to finalize recommendations to the Joint Recommendations Committee (JRC).  Applicants were provided a summary of the Sub-Region Advisory Group recommendations in advance of the JRC funding meeting.  The JRC considered recommendations and adopted them for the program year. 
L. Homeless Continuum of Care Planning 
Several public meetings were held in connection with developing the 2008 McKinney Continuum of Care application for Seattle-King County, and a community-based Steering Committee guided the process.  Two focus groups, several multi-jurisdictional and funder planning meetings, and RFP and project planning groups informed and applied for rapid re-housing for homeless families funds.
M. Web Site Availability   
King County Housing and Community Development (HCD) offers web site access to its federal HUD grant plans and performance reporting documents at:

http://www.kingcounty.gov/housing 

Public comments are received and responded to as well as incorporated into the Citizen Participation portion of a report.  Comments for the CAPER report are directed to: Eric.Wilcox@kingcounty.gov.  Any comments receive a response from a member of HCD Staff.

N. Public Input on Annual Performance Report  
An ad was run in the public notices section of the Seattle Times and Post -Intelligencer to invite the Public to comment on the preparation and review of this 2008 Consolidated Annual Performance Evaluation Report, and the Consortium sponsored a public meeting on March 13, 2009 to gather public comments on the CAPER.  No comments were received.

The consortium also sent copies of the draft report to the libraries listed at the front of this report.
Attachment A    
Financial Summary Information for CDBG  

Attachment to HUD Form 4949.3 of 2008 CAPER
	A.  Program Income Received (Revolving Loan Fund)
	

	     Small Business Loans
	$52,028

	     Float Loan Principal
	$0

	     Float Loan Interest
	$0

	     Housing Repair Loans
	$640,497

	     Other Repayments
	$0

	     TOTAL PROGRAM INCOME
	$692,525

	
	

	B.  Other Receivables
	

	      Float Loans Outstanding
	$0

	     Two Revolving Loans Outstanding
	$24,691

	     TOTAL OTHER RECEIVABLES
	$24,691


	Financial Summary

Grantee Performance Report
	U.S. Department of Housing and Urban Development

Office of Community Planning and Development

	Community Development Block Grant Program
	
OMB Approval No. 2506-0077 (Exp. 3/31/94)

	Public Reporting Burden for this collection of information is estimated to average 12 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project (2506-0077), Washington, D.C. 20503. Do not send this completed form to either of these addresses.

	1. Name of Grantee
	2. Grant Number
	3. Reporting Period

	King County, WA
	B-08-UC-53-0001
	From
	1/1/08
	To
	12/31/08

	
	
	

	Part I:  Summary of CDBG Resources
	
	

	1.
	Unexpended CDBG funds at end of previous reporting period (Balance from prior program years)
	$
	16,339,035

	2.
	Entitlement Grant from form HUD-7082
	$
	6,001,677

	3.
	Surplus Urban Renewal Funds
	$
	

	4.
	Section 108 Guaranteed Loan Funds (Principal Amount)
	$
	

	5.
	Program Income received by:
	Grantee 
(Column A)
	Subrecipient 
(Column B)
	
	

	
	a.
Revolving Funds
	$
	52,028
	$
	
	
	

	
	b.
Other (Identify below. If more space is needed use an attachment.)
	
	
	
	
	
	

	
	
Principal
	$
	636,817
	$
	
	
	

	
	
Interest
	$
	3,680
	$
	
	
	

	
	c.
Total Program Income (Sum of columns a and b)
	
	
	
	
	$
	692,525

	6.
	Prior Period Adjustments (if column is a negative amount, enclose in brackets)
	$
	

	7.
	Total CDBG Funds available for use during this reporting period (sum of lines 1 through 6)
	$
	23,033,237

	
	
	

	Part II:  Summary of CDBG Expenditures
	
	

	8.
	Total expenditures reported on Activity Summary, forms HUD-4949.2 & 4949.2A
	$
	7,619,181

	9.
	Total expended for Planning & Administration, form HUD-4949.2
	$
	1,331,589
	
	

	10.
	Amount subject to Low/Mod Benefit Calculation (line 8 minus line 9)
	$
	6,287,592
	
	

	11.
	CDBG funds used for Section 108 principal & interest payments
	$
	

	12.
	Total expenditures (line 8 plus line 11)
	$
	7,619,181

	13.
	Unexpended balance (line 7 minus line 12)
	$
	15,414,056

	
	
	

	Part III:  Low/Mod Benefit This Reporting Period
	
	

	14.
	Total Low/Mod credit for multi-unit housing expenditures from form HUD-4949.2A
	$
	19,900

	15.
	Total from all other activities qualifying as low/mod expenditures from forms HUD-4949.2 and 4949.2A
	$
	6,267,692

	16.
	Total (line 14 plus line 15)
	$
	6,287,292

	17.
	Percent benefit to low/mod persons (line 16 divided by line 10 this reporting period)
	
	
100
%

	
	
	

	This form may be reproduced on local office copiers.

Previous edits are obsolete.

Retain this record for 3 years.
	page (1) of (2)
	
form HUD 4949.3 (06/24/93)
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	Part IV:  Low/Mod Benefit for Multi-Year Certifications (Complete only if certification period includes prior years)
	
	

	Program years (PY) covered in certification
	PY
	
	
	PY
	
	
	PY
	
	
	
	

	
	
	
	

	18.
	Cumulative net expenditures subject to program benefit calculation
	$
	

	19.
	Cumulative expenditures benefiting low/mod persons
	$
	

	20.
	Percent benefit to low/mod persons (line 19 divided by line 18)
	
	

	Part V:  For Public Service (PS) Activities Only:  Public Service Cap Calculation
	
	

	21.
	Total PS expenditures from column h, form HUD-4949.2A
	$
	1,122,753

	22.
	Total PS unliquidated obligations from column r, form HUD-4949.2A
	$
	8,610

	23.
	Sum of line 21 and line 22
	$
	1,131,363

	24.
	Total PS unliquidated obligations reported at the end of the previous reporting period
	$
	30,988

	25.
	Net obligations for public services (line 23 minus line 24)
	$
	1,100,375

	26.
	Amount of Program Income received in the preceding program year
	$
	5,075,608

	27.
	Entitlement Grant Amount (from line 2)
	$
	6,001,677

	28.
	Sum of lines 26 and 27
	$
	11,077,285

	29.
	Percent funds obligated for Public Services Activities (line 25 divided by line 28)
	
	                 9.93

	Part VI:  Planning and Program Administration Cap Calculation
	
	
	

	30.
	Total Planning & Administration expenditures 
	$
	1,331,589

	31.
	Total Planning & Administration unliquidated obligations 
	$
	0

	32.
	Sum of lines 30 and 31
	$
	1,331,589

	33.
	Total Planning & Administration unliquidated obligation reported at end of previous reporting period
	$
	0

	34.
	Net obligations for Planning & Administration (line 32 minus line 33) 
	$
	1,331,589

	35.
	Amount subject to Planning & Administration cap (grant amount from line 2 plus line 5c)
	$
	6,694,202

	36.
	Percent funds obligated for Planning & Administration Activities 
	
	19.99

	
	
	
	


NOTE:  
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Attachment B

King County HOME Consortium

Summary of Activities

A.
Consolidated Housing and Community Development Plan (H&CD Plan):

Overall

During 2008, the King County HOME Consortium allocated HOME resources including a 2008 entitlement grant of $4,004,749, an American Dream Downpayment Initiative (ADDI) grant of $39,103, program income of $366,139 and prior year unallocated ADDI funds or recaptured HOME funds. 

Rental Housing Development

$3,861,500 was allocated by the Housing Finance Program to two new housing development projects consistent with Affordable Housing Objective 1, Strategy A of the H& CD Plan to make capital funds available for the construction, acquisition or rehabilitation of good quality, new permanent affordable rental housing for low- and moderate income households.  If all of the HOME-assisted projects are completed successfully, 70 affordable rental housing units will be produced. 

St. Andrew’s Housing Group (SAHG) received $1,458,762 in 2008 HOME funds along with $701,762 in Human Service Levy funds, $300,000 in Regional Affordable Housing funds and $39,476 in King County CDBG funds (totaling $2.5 million) to acquire a site in Bellevue and construct 40 units of permanent affordable rental housing.  Twenty-six units will be for homeless veterans and 4 are for other persons requiring permanent supportive service housing. Ten units will be for families eligible to receive Section 8 vouchers.  SAHG is the sponsor and developer and is collaborating with Saint Margaret’s Church in redeveloping the 3.86 acre campus. SAHG will partner with the Department of Veterans Affairs and the Congregation for the Homeless to provide supportive services both on and off site as appropriate. The three story apartment building will be constructed over structured parking. 3,000 square feet of common area will be provided on the entry level to allow for on-site services by case workers and service providers. The apartments will be located adjacent to a “park and ride” offering excellent transit service, and will be just up the hill from Factoria, a large shopping center.  SAHG has received funding from the State and is applying for 9 percent tax credits in 2009.

The Delridge Neighborhoods Development Association (DNDA) received $2,402,738 in 2008 HOME funds to acquire a site in unincorporated White Center and construct 30 units of permanent affordable rental housing.  The project will target families at 30% median income (15 units), families at 40% of median income (8 units) and families at 60% of median income (7 units).  Six units will be set aside for families transitioning from homelessness and case management services will be provided by Family Services of King County.  The complex is convenient to a downtown area providing excellent bus service and many businesses catering to an ethnically diverse population.  The project is part of the Strength of Place Initiative, a partnership between DNDA and the White Center Community Development Association to promote equitable development in White Center.  

Rental Rehabilitation Program

Under H&CD Plan Affordable Housing Objective 1, Strategy B to make capital funds available to rehabilitate existing rental units for low- and moderate-income households,

Intercommunity Mercy Housing (Intercommunity) received $1,000,000 in recaptured HOME funds to preserve 149 units of existing permanent affordable housing at the Appian Way Apartments in Kent.  Forty-five units will be affordable to households at 30 percent of median income and 104 units will be affordable to households at 50 percent of median income.  Fifteen of the units are targeted to homeless families with supportive services.  Due to the rapidly changing financial environment, Intercommunity requested and received an amendment of $549,796 in HOME and is now engaged in rehabilitating the units.  Additional funding was also received from the State Housing Trust Fund.

The primary goal of funds reserved for King County Rental Rehabilitation Program is to help preserve the existing stock of affordable rental housing and to keep it in a safe, decent and sanitary condition, especially those projects in our existing portfolio.  The first priority of the Program is to non-profit housing providers with projects in our existing portfolio that are need of repair.  The second priority of the Program is for non-profit housing providers who own and manage projects in King County in need of repair that may not have originally applied to the county for funding.  The third priority is for for-profit housing providers who have owned and managed a five-or-more-unit apartment building for a minimum of one year, are currently renting to tenants with incomes at or below 50 percent of median income, and are in need of emergency repairs.

It became apparent that projects in our existing portfolio were in need of major repairs and our rental rehabilitation efforts should be focused on assisting non-profits to preserve the existing stock of affordable housing.  However, many projects in our existing portfolio that were eligible for an award through the Rental  Rehabilitation Program have been previously awarded HOME funds, so HOME is not an eligible fund source.

In 2008, we used local funds to a project in our existing portfolio in need of rehabilitation.  Lutheran Alliance to Create Housing’s Easternwood project.  Easternwood was awarded $300,000 to rehabilitate 18 units of low-income housing for families in Bothell, WA.

The Rental Rehabilitation Program is working with the Asset Manger to identify non-profit housing projects with an existing County investment that are in need of rehabilitation and market the Rental Rehabilitation Program to those agencies.

Homeowner Rehabilitation Program

Under H&CD Plan Affordable Housing Objective 1, Strategy B to make capital funds available to rehabilitate existing rental units for low- and moderate-income households, prior year HOME funds were used for single-family housing rehabilitation.  The rehabilitation of owner-occupied homes is part of a continuing effort to preserve the existing affordable housing stock and keep people in their homes.  During 2008, the Housing Repair Program (HRP) completed rehabilitation of fifteen owner-occupied single family homes, expending $265,754.  These funds consisted of $143,466 of 2005 HOME-budgeted funds and $122,288 of 2006 HOME funds.  Another $192,357 was committed to ten households and construction is underway but not completed as of yearend.  All HOME funds committed in 2008 to projects that are currently underway represent prior year commitment to the Housing Repair Program.  Other HRP activities include marketing the programs, servicing the existing loan portfolio and regional participation in housing rehabilitation issues.

Homeownership Programs 

HOME funds are being used consistent with H&CD Affordable Housing Objective #2, Strategy B to make funds available for first-time homebuyer opportunities including education, housing counseling and down payment assistance for low- to moderate-income households.  Both generic HOME funds as well as ADDI funds have been awarded to first-time homebuyer projects.

The Washington State Housing Finance Commission was awarded a total of $625,000 in HOME and American Dream Downpayment Initiative funds for the House Key King County program, which provides up to $30,000 in downpayment assistance and homebuyer education to first-time homebuyers in all parts of King County not covered by the House Key Plus – ARCH program.  As of the end of the 2008, 

Planning and Administration

$437,089 or 10% of the HOME and Program Income funds available in 2008 were used to cover HOME program administration.  Annual reports were collected and reviewed for 55 HOME-assisted projects, covering 1,537 HOME-assisted units.  These projects cover transitional and permanent rental housing serving low and very-low income families and individuals.  (See also Section G. Monitoring & Inspections of HOME projects)

Overall, HOME funds continue to be targeted primarily to rental projects toward very low-income families and individuals whose incomes fall below 50% of area median income.  Priority for housing development funds in 2008 was to create permanent rental housing extremely low (30% of AMI) and very low (50% of AMI) income households.  Priority was given to projects creating permanent housing for homeless households in support of the County’s Ten Year Plan to End Homelessness.  In parts of King County where market rental rates are equivalent to rents affordable at 50% of AMI such as parts of South King County, HOME funds help create affordable units serving households well below this level. 

B.
Private Sector Participation
Total requests for housing development funds continue to exceed the amount of funds available.  As a result, King County’s HOME programs rely on the participation of the private sector to leverage resources to successfully implement housing projects.  This includes private lenders, tax credit or tax-exempt bond investors, and sometimes foundation grants. The need to assemble a wide variety of public and private funds often results in lengthy development timelines even though our nonprofit housing organizations are well prepared to meet the complex and diverse requirements of each funding source.  Given the uncertainty of the financial markets, a tax credit investor withdrew from a HOME-funded project – Downtown Action To Save Housing’s Pyramide Pointe project in Tukwila.  Funds from this project were re-captured and re-allocated to the Appian Way Apartments.

The nonprofit housing development projects also leverage other public sector funds, primarily State Housing Trust Funds and Consortium city CDBG or local funds.  In addition, our nonprofit sponsors partner with private development consultants, construction contractors and realtors to develop HOME-funded projects.  King County’s Housing Finance Program staff enlists the assistance of private sector experts in real estate and finance to help review housing project development proposals.  These private sector experts serve as members of an external advisory committee.  The King County Community Development Block Grant (CDBG) funds compliment the HOME Program by funding rental housing for persons with special needs as well as homeowner rehabilitation and first-time homebuyer activities, serving households up to 80% of median income.

With the receipt of ADDI funds, King County has partnered with the Washington State Housing Finance Commission (WSHFC) Homeownership Program.  WSHFC works directly with mortgage lenders to offer affordable first mortgages which will be combined with ADDI-funded second mortgages for eligible first-time homebuyers.  Various nonprofits such as Homestead Community Land Trust, the International District Housing Alliance, and Consumer Credit Counseling Northwest provide education support to the first-time buyers.

The County's homeowner rehabilitation program also leverages private sector financing.  Within the homeowner housing repair program, property owners may be offered a matching loan.  The applicant pays half the cost of rehabilitation using borrowed funds, saved funds, or gifted funds and the other half is borrowed from King County as a zero-interest deferred payment loan.  The maximum loan from the County is $25,000. Also the relationship with the King County Housing Authority allows many projects to leverage various weatherization funds and consolidate the construction management efforts.
C.
HOME Program Match

HOME development funds are targeted to affordable permanent rental housing or the promotion of homeownership opportunities for households below 80% of median income.  The County’s Regional Affordable Housing Program funds and the Veterans and Human Service Levy funds serve as match for HOME projects when awarded to the same projects. These precious local housing resources are targeted to families or individuals at the lowest income level, including those who are homeless, are veterans and/or have special housing needs.  

D.
Community Housing Development Organizations (CHDOs)

King County continues its efforts to support organizations that meet the CHDO criteria under HOME.  During 2008 the Delridge Neighborhoods Development Association (DNDA) was newly certified by King County as a CHDO.  With the addition of DNDA, the total number of CHDOs in King County is nine.  The 2008 CHDO project is DNDA’s Strength of Place Village project described above under Rental Housing Development.  

The Consortium's HOME policies allow CHDOs to apply for and receive operating support funds to build the capacity of these agencies. The agency must demonstrate how an additional award would increase its ability to produce, own and manage affordable housing.  No CHDOs applied for operating support in 2008.

E.
Affirmative Marketing

King County has policies and procedures for affirmative marketing of vacant units in projects of five or more units, per 24 CFR 92.351.

King County informs the general public with a description of affirmative marketing requirements when advertising its program in legal notices and advertisements in general media throughout the County.  The requirements are also set out in press releases given to general media and community newspapers throughout the County.

Owners desiring to participate in the HOME program are informed of affirmative marketing requirements in the first interview.  Potential tenants are informed of the requirements when given "Notice of Right to Continue in Occupancy."

In addition, the Equal Housing Opportunity logo is included in all material distributed about the program.

Owners are required to display the Equal Housing Opportunity logo during rehab work, list vacancies with the King County Housing Authority, advertise vacancies through community and minority newspapers, and/or list vacancies with minority community outreach programs and housing counseling agencies.

Recordkeeping required of owners includes keeping rejected applications of potential tenants, copies of advertising of vacant units, and copies of letters listing vacant units with minority outreach groups.  Sufficient records must be kept to comply with 24 CFR 508.

F.
Minority Outreach
King County has a minority outreach effort for the HOME program aimed at bringing minority- and women-owned businesses (M/WB) into participating as contractors or suppliers for renovation and construction projects.  The County encourages the following practices to promote open competitive opportunities for small businesses including M/WBEs:

1.
Scheduling a pre-bid or pre-solicitation conference to provide project information and to inform M/WBEs and other firms of contracting and subcontracting opportunities.  

2.
Placing all qualified small businesses attempting to do business in the County, including M/WBEs, on solicitation lists, and providing written notice of subcontracting opportunities to M/WBEs and all other small businesses capable of performing the work, including without limitation all businesses on any list provided by the County, in sufficient time to allow such businesses to respond to the written solicitations.

3.
Breaking down total requirements into smaller tasks or quantities, where economically feasible, in order to permit maximum participation by small businesses including M/WBEs.

4.
Establishing delivery schedules, where the requirements of this contract permit that encourages participation by small businesses, including M/WBEs.

5.
Providing small businesses including M/WBEs that express interest with adequate and timely information about plans, specifications, and requirements of the contract. 

6.
Utilizing the services of available community organizations, contractor groups, local assistance offices, the County, and other organizations that provide assistance in the recruitment and placement of small businesses including M/WBEs.

G.
Tenant Assistance/Relocation 

1.
King County prioritizes projects that don’t cause the displacement of existing tenants.  All recipients are made aware of the impact (both financial and staffing) that federally-required relocation procedures and payments may have.  King County will only consider funding HOME projects with potential relocation if the project meets a critical housing need that outweighs the negative impact of residential and business displacement.

2.
The King County Relocation Specialist monitors each HOME-assisted project to insure the timely issuance of required notices and project compliance.  The following HOME-assisted project was monitored in 2008:

· Johnson Hill Apartments – (Fomerly-280 Clark Apartments) - St. Andrew’s Housing Group was awarded $200,000 of 2006 HOME funds and received an additional $984,626 of 2007 HOME funds for the rehabilitation of a 30 unit complex, and construction of 7 new units to provide permanent rental housing for families and individuals.  A total of 10 tenants will be permanently displaced, with relocation costs estimated at $157,000. The majority of moves took place in 2008; one tenant is purchasing and plans to move in 2009.

3.
The steps taken by the developer’s relocation agent to coordinate the provision of housing assistance and the delivery of special services to those occupants displaced include:

a.  Identifying any special needs during the interview process.

b.  Keeping the occupant informed of project progress.

c.  Identifying comparable housing.

d.  Taking the displaced person to inspect the comparable housing.

e.  Completing claim forms.

f.  Coordinating the move.

g.  Assisting the occupants in any way possible.

Tenants, who are not displaced, are kept informed of project progress.  Tenants are assisted if temporary relocation is needed and rents are monitored upon completion for compliance with the Uniform Relocation Act. 

H.
Monitoring and Inspections of HOME Projects

A joint inspection tool, based on the HUD Real Estate Assessment Center (REAC) Physical Assessment Sub-system, was developed by the public funders.  Visits to properties are currently coordinated between funders to minimize the burden of “multiple visits” to the same property over the course of a year.  Schedules between public funders are coordinated for jointly funded projects.

On-site inspections for King County HOME funded projects were performed for 193 HOME-assisted units during 2008.  One hundred twenty-six units had no documented deficiencies and 67 units had a wide range of documented deficiencies per the Uniform Physical Conditions Standards used.  Insufficient clearance of baseboard heaters continues to be the most common health and safety deficiency.  One post abatement inspection was required.

King County and other participating public funders continue to use a combined annual report form.  Owners of publicly-funded affordable housing are required to submit this report. In addition to demographic and compliance information on tenant occupants of the housing, the report also collects critical year-end operating and reserve information to help property owners and funders identify potential issues in advance of problems.  The data allows staff to provide technical assistance to property owners in a timely manner.

During 2008 King County continued to participate with the State and other public funders to develop a web-based Combined Funders Annual Report.  The web application is being developed by the Washington State Housing Finance Commission and will enable real time tracking of unit occupants.  When fully functional, this system will eliminate a lot of redundancy in reporting by the contractors and the burdensome editing process of the current Excel workbooks when the annual reports are filed.  Although King County is one of the few funders to accept electronic filing of the reports, extensive editing is still required before summaries of the data can be generated for performance reporting within the CAPER.

I.
HOME project completions in 2008

The following projects were completed in 2008:

· Radcliffe Place Senior Housing located at 13510 SE 272nd Street, Kent, WA, was developed by Shelter Resources for the owner, Multi-Service Center.  This housing project created 134 units of housing dedicated for seniors.  

· Johnson Hill Apartments, previously called 280 Clark Apts., at 280 SW Clark Street, Issaquah, WA was developed by St. Andrew’s Housing Group, preserved 29 units of permanent affordable rental housing for low-income families and individuals and created 8 units for households transitioning from homelessness.

· Rainier Glen Apartment located at 739 N. Watson Street, Enumclaw, WA preserved 41 units of permanent affordable low-income housing for families and individuals.  This project was developed by Shelter Resources Group for the nonprofit owner, Shelter America Group. 

· Liberty Square, formerly Fifth and Williams Apartments, located at 435 Williams Avenue South, Renton, WA., created 92 units of permanent affordable housing.  This project was developed by Downtown Action to Save Housing.

· Duvall Family Housing owned by Hopelink and located at 15925 First Avenue NE, Duvall, WA, an 8 unit apartment complex atop a community facility operated by Friends of Youth was just completed as of yearend 2008.  Two of the units will serve as permanent affordable rental housing for families and six of the units will provide transitional housing for families moving from homelessness.  One unit became occupied in January 2009.

Note: See PDF for HOME APR report 

Note: See PDF for HOME APR report 
Note: See PDF for HOME match report 
Attachment C:  Tables 4 – 16
Households Assisted with Housing 

In 2008, at least 5,000 low- and moderate-income households in the King County Consortium were assisted with affordable housing.  As shown in Tables 4 and 5, they included families and individuals who are homeowners, renters, homeless people, and people with special needs.  Most had incomes below 30 percent of the median.  Types of assistance provided include subsidized permanent and transitional housing units, emergency shelter, home repair (both renter and owner occupied), and preservation of mobile home parks.

Table 4:  Households Assisted by Type, 2008  
	Type of Household Assisted
	Number
	Percent

	Family Households
	4145
	

	Single Individual Households
	4492
	

	Total Households Assisted
	8637
	100.0%


Table 5:  Households Assisted With Housing by Income Level, 2008
(HOME, CDBG and ESG only)
	Income Level % of median income
	Homeowners
	Renters
	Homeless
	Total
	Percent

	0% to 30% of median
	229
	2,829
	1,097
	4,155
	65%

	31% to 50%
	219
	1,223
	79
	1,521
	23%

	51% to 80%
	198
	417
	9
	624
	10%

	81% +
	0
	118
	1
	119
	2%

	Unknown
	0
	0
	0
	0
	

	TOTAL
	646
	4,587
	1,186
	6,419
	100.0%


Note:  “Home owner” category is primarily households served through home repair programs, preservation of mobile home park projects and opportunities for first time home buyers; “Homeless” includes persons served in shelters and transitional housing as well as those making the transition to permanent housing.  
Table 6:  Goals for the average number of renter households to be served annually in completed housing units, by household type and income:

	Type of Household
	At or Below 30% of Area Median Income (AMI)
	31% to 50% of AMIs
	51% to 60% of AMI
	61% to 80% of AMI

	Small Related Households 
(2-4 persons)
	High Need

62
	High Need

34
	Medium Need

22
	Low Need

	Large Related Households
(5+ persons)
	High Need

2
	High Need

6
	Medium Need

1
	Low Need

	Elderly Households
	 
High Need

31
	 
High Need

69
	
Medium Need

36
	
Low Need

4

	Households with Special Needs
	
High Need

7
	
High Need
	Medium Need
	
Low Need

	All Other Households
	
High Need

24
	
High Need

21
	
Medium Need

21
	
Low Need

	Total Renter Households Served 370
Annual Goal = 500
	126
	160
	80
	4


Table 7:  Homeless Households and Individuals Served in Shelters and      Transitional Housing, 2008 (ESG and CDBG funds only) 
	
	Households Served
	Individuals Served
	Individuals Turned Away 

	Emergency Shelter
	1,186
	2,245
	35,982


Source:  Client profile reports submitted by shelter programs, calendar year 2008.  Includes only those programs receiving CDBG and/or ESG funds. Counts may include duplication.

Table 8:  Production Summary:  2008 Allocations By King County Consortium  

	Housing type
	Units
	% of total

	Permanent housing
	610
	 92%

	Transitional housing
	0
	 0%

	Homeownership
	50
	8%

	Total
	660
	100%

	Type of household to be served
	Units
	% of total

	Family units
	314
	  48%

	Individual units
	75
	 11%

	Special needs units
	271
	41%

	Total
	642
	100%

	Income level
	Units
	% of total

	Affordable to  0-30% of median income:
	      391
	  60%

	Affordable to 31-50% of median income:
	201
	30%

	Affordable to 51-80% of median income:
	68
	 10%

	Total Units
	660
	100%


Table 9:  Housing Allocations by Objectives, 2008 
	Objectives (not in priority order)
	2008 Housing-Related Project Allocations from HOME, CDBG

	#1 - Preserve and expand the supply of affordable rental housing available to low- and moderate-income households, including households with special needs.


	$4,649,284

	#2 - Preserve the housing of low- to moderate-income homeowners, and provide programs for low- and moderate-income households that are prepared to become first-time homeowners.


	$2,490,879

	#3 - King County will plan for and support fair housing strategies and initiatives designed to affirmatively further fair housing and increase access to housing, and to housing programs and services for low- to moderate-income households.  King County staff may work with Consortium city staff and community stakeholder agencies on these fair housing strategies.  These strategies do not have annual output or outcome goals, and will be reported on as progress occurs in narrative fashion.
	$0

	TOTAL
	$7,140,163


Public Services

Table 10:  Number of Persons Served in Public Services, 2008* 
	Public Services

	Priority Need Category
	No. of Persons Served 

	Basic Needs-emergency food and financial assistance
	65,611

	Senior Services
	827

	Youth Services
	158

	Mental Health Services
	28

	TOTAL:
	66,624

	


Public Improvements
Table 11:  Number of Active Public Improvements Projects, 2008
	Priority Need Category
	Actual No. of Projects Assisted
	Actual No. of Projects Completed

	Water/Sewer Improvements
	
	

	Skykomish

Duvall Cherry St. Water Main

Duvall Anderson Water Main

SWSSD Evergreen Heights PHI

Duvall 2nd Avenue Water Main

SWSSD Evergreen Hts PHII
	6
	3

	Street Improvements
	
	 

	Greenbridge

Kenmore Court

Vision House
	3
	0

	Sidewalk Improvements
	 
	 

	Shoreline Sidewalk Phase II

Des Moines 216 sidewalk

Shoreline Sidewalk Phase III
	3
	1

	Parks/Recreational Facilities
	 
	 

	Black Diamond Skate Park

SeaTac Neighborhood Park

Burien North Ambaum Park

SeaTac Soccer Field
	4
	2

	TOTAL:
	16 
	6 


Community Facilities

Table 12:  Number of Active Community Facility (including acquisition, rehabilitation and new construction) Projects, 2008
	Priority Need Category
	No. of Projects Assisted
	No. of Projects Completed

	Senior Centers
	
	

	Mt Si
	1
	0

	Youth Centers 
	
	

	Fed Way Boy’s and Girl’s Club Roof Replacement 


	1
	0

	Neighborhood Facilities (food banks, counseling, social services)
	
	

	New Futures

Pacific Community Center
King’s Court 
	3
	0

	Health Facilities
	
	

	Duvall Community Center 

Elder and Adult Day Services
	2
	0

	Architectural Barrier Removal
	
	

	Algona City Hall ADA Improvements
	1
	1

	TOTAL:
	8
	1


Economic Development

Table 13:  Number of Businesses and Persons Assisted in Economic Development Activities, 2008 
	Priority Need Category
	No. of Businesses Assisted
	No. of Persons Assisted
	No. of Jobs Created/Retained
	Percent of Jobs Assisted

	Microenterprise Establishment Assistance
	0
	33
	0
	0

	TOTAL:
	0
	33
	0
	0


Table 14:  Units /Projects Rehabilitated with CDBG Funds Completed in 2008 
	Year Funded
	Project
	Units Completed
	CDBG Funds
	Other Funds

	2008
	King County Housing Repair Program
	144
	$1,865,879.00
	$151,153.34

	2008
	Minor Home Repair Programs (Renton, Tukwila, SeaTac, Des Moines, Shoreline)
	459
	$281,343.00
	$172,100

	
	Total Housing Repair Programs
	603
	 SUM(above) $2,147,222
	$323,253.34

	
	
	
	
	

	
	Community Facilities
	Projects
Completed
	CDBG Funds
	Other Funds

	2008
	Total Community Facilities
	1
	$64,600
	0

	

	
	Public Infrastructure
	Projects  Completed
	CDBG Funds
	

	2008
	Total Public Infrastructure
	6
	$932,564
	


Table 15:  Non-Housing Community Development Allocations by Objectives, 2008
	Objectives (not in priority order)
	CDBG Allocations

	#1 - Improve the ability of health and human service agencies to serve our low- to moderate-income residents effectively and efficiently
	$777,052

	#2 Improve the living environment in low- and moderate-income neighborhoods/communities in accordance with jurisdictions' adopted Comprehensive Plans and Countywide Planning Policies
	$1,340,581

	#3 - Expand economic opportunities for low- to moderate-income persons
	$22,619

	TOTAL:
	$2,140,252


Table 16

	Table 16:  King County Consortium, Beneficiaries by Racial/ Ethnic Categories, 2008

	CDBG Beneficiaries by Racial/Ethnic Categories
	
	
	
	

	Includes both housing and non-housing activities
	Persons
	Households

	Race/Ethnic Group
	Total Persons
	# Hispanic
	Total Households
	# Hispanic

	White
	76,517
	7,383
	80
	8

	Black/African American
	10,355
	205
	10
	1 

	Asian
	10,806
	295 
	7 
	0 

	American Indian/Alaskan Native
	2,392 
	229 
	0 
	0 

	Native Hawaiian/Other Pacific islander
	2,151 
	105 
	3 
	0 

	American Indian/Alaskan Native & White
	555 
	184 
	0 
	0 

	Asian & White
	135 
	6 
	4 
	0 

	Black/African American & White
	517 
	26 
	1 
	0 

	Am. Indian/Alaskan Native & Black/African American
	49 
	6 
	0 
	0 

	Other Multi-Racial
	18,601
	14,331 
	12 
	2

	TOTAL:
	122,078
	22,770
	117
	11

	Percent Hispanic:
	
	18.6%
	
	9.4%

	
	
	
	
	

	HOME & ADDI Unit Completions by Racial/Ethnic Categories
	
	
	
	

	Includes rental units, first-time homebuyers and homeowners
	
	Households

	Race/Ethnic Group
	
	
	Total Households
	# Hispanic

	White
	
	
	2,737
	350

	Black/African American
	
	
	863
	4

	Asian
	
	
	435
	0

	American Indian/Alaskan Native
	
	
	50
	1

	Native Hawaiian/Other Pacific islander
	
	
	72
	1

	American Indian/Alaskan Native & White
	
	
	16
	0

	Asian & White
	
	
	4
	0

	Black/African American & White
	
	
	29
	2

	Am. Indian/Alaskan Native & Black/African American
	
	
	12
	0

	Other Multi-Racial
	
	
	375
	182

	TOTAL::
	
	
	4,593
	540

	Percent Hispanic:
	
	
	
	11.75%

	
	
	
	
	

	ESG Beneficiaries by Racial/Ethnic Categories
	
	
	
	

	
	Persons
	
	

	Race/Ethnic Group
	Total Persons
	# Hispanic
	
	

	White
	1,664
	232
	
	

	Black/African American
	1,066
	8
	
	

	Asian
	54
	1
	
	

	American Indian/Alaskan Native
	173
	52
	
	

	Native Hawaiian/Other Pacific islander
	102
	7
	
	

	American Indian/Alaskan Native & White
	27
	6
	
	

	Asian & White
	9
	1
	
	

	Black/African American & White
	100
	3
	
	

	Am. Indian/Alaskan Native & Black/African American
	30
	0
	
	

	Other Multi-Racial
	503
	168
	
	

	TOTAL:
	3,728
	478

 sSUM(above) 
	
	

	Percent Hispanic:
	
	12.8%
	
	

	
	
	
	
	

	TOTAL CDBG, HOME/ADDI and ESG
	
	
	
	

	Race/Ethnic Group
	Total Persons
	# Hispanic
	Total Households
	# Hispanic

	White
	78,181
	7,615
	2,817
	358

	Black/African American
	11,421
	213
	873
	5

	Asian
	10,860
	296
	442
	0

	American Indian/Alaskan Native
	2,565
	281
	50
	1

	Native Hawaiian/Other Pacific islander
	2,253
	112
	75
	1

	American Indian/Alaskan Native & White
	582
	190
	16
	0

	Asian & White
	144
	7
	8
	0

	Black/African American & White
	617
	29
	30
	2

	Am. Indian/Alaskan Native & Black/African American
	79
	6
	12
	0

	Other Multi-Racial
	19,104
	14,499
	387
	184

	TOTAL:
	125,806
	23,248
	4,710
	551

	Percent Hispanic:
	
	18.47%
	
	11.69%


*Race/Ethnic data collected through federal programs is not directly comparable to census data.  These groups can only be compared with the census data “Two or More Races” category and “Some Other Race” category.

*For capital development projects, the ethnicity is reported for head of household and not individuals in the household.  Therefore, numbers counted in households not persons. 

Attachment D:  Specific ESG Requirements 

Specific ESG Requirements

ESG Targets

The King County Consortium currently targets available Emergency Shelter Grant (ESG) funds only for emergency shelter.  Specifically, the ESG priority was:  Facility based emergency shelter programs that provide temporary, short term stays for up to 90 days.

ESG funds and CDBG funds were awarded to non-profit organizations through a combined competitive Request for Proposals process.  Project selection was based on how well the application furthers the Continuum of Care strategies.

Sources of Matching Funds:

Matching funds generated are as follows: other federal - $344,411; other public - $907,765 private foundations $394,093, and other $431,300.  The match sources include Community Development Block Grant funds, private donations, local jurisdictions' general fund support, and state funds for shelter programs.

2008 Date of Obligation for ESG Funds

	Agency
	Date Contract Executed

	Domestic Abused Women’s Network
	12/17/07

IDIS# 2553

	YWCA
	12/27/07
            IDIS# 2549

	Solid Ground
	01/11/08
            IDIS# 2544

	Hopelink Kenmore
	12/17/07 
            IDIS# 2545

	Multi-Service Center
	12/22/07          
IDIS# 2546

	Hopelink Avondale
	12/22/07 

IDIS# 2548

	Hopelink Avondale
	12/22/07
            IDIS# 2547


NOTE: See PDF for ESG Performance Report  
NOTE: See PDF for CDBG Performance Report 
� McKinney homeless assistance funds are not provided to the Consortium as a formula grant, but rather based on national competition, so the funds are not under the direct control of the Consortium. However, the Consortium has the ability to strongly influence the federal funding decisions via its guidance in the Consolidated Plan and its role in coordinating the local applications for the annual national competition.


� Includes HOME, CDBG Consortium housing funds, the Regional Affordable Housing Program funds, Veterans and Human Service Levy funds, and Mental Illness and Drug Dependency funds.  
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