Best Starts for Kids
 Children and Adult Advisory Board Meeting
September 13, 2016, 6:30 – 8:30 pm
King County Elections Building – Renton

Board Members Present: 	Janis Avery, Nancy Backus, Debbie Carlsen, Rochelle Clayton-Strunk, Ben Danielson, Enrica Hampton, Katie Hong, Hye-Kyung Kang, Barbara Langdon, Catherine Lester, Ed Marcuse, Brenda McGhee, Trise Moore, Roxana Norouzi, Casey Osborn-Hinman, Terry Pottmeyer, Mary Jean Ryan, Jesse Salomon, Terry Smith, Margaret Spearmon, Calvin Watts, Nancy Woodland 

[bookmark: _GoBack]Board Members Absent:	Janet Cady, Leslie Dozono, Abigail Echo-Hawk, Karen Hart, Janet Levinger, Laurie Lippold, Diane Lowry Oakes, 
Zam Zam Mohammed, Mark Pursley, Sarah Roseberry-Lytle, Brian Saelens 

Department of Community 
and Human Services:	Sheila Capestany, Marcy Miller, Elaine Goddard

Public Health of King County: 	 Eva Wong

CALL TO ORDER/INTRODUCTIONS:
The regular Board for the Children and Youth Advisory Committee convened at 6:30 pm on Tuesday, September 13, 2016 at the King County Elections Building.  The meeting was called to order by Barbara Langdon. A quorum of the Board was present and the meeting proceeded with business. 
SCHEDULED BOARD MEETINGS:
The Board reviewed a handout showing meetings scheduled out through June 2017.  The Board had agreed to meet on the second Tuesday of each month, but looking forward some dates conflict with holidays. Marcy Miller made recommendations to move these meetings to a different week.  Contact Marcy if a date does not work.  Other locations are also being considered. 
HEALTH SURVEY:
Eva Wong updated the Board on progress of the Health Survey. The survey was sent out on August 24.  Outreach is being conducted by social media and by personal contact. As of Monday, September 12, 956 responses have been received. Outreach will be done to ensure a diverse response.  The UW has 20 staff people working on the survey. The survey was translated into 6 languages and 5 bilingual staff have been hired. They are looking for a Somali speaking staff person as well. 
COUNTY COUNCIL ACTIVITIES:
Shelia Capestany announced that tomorrow at 9:30 am the Council will hold an Appropriations meeting.  This meeting is focused on County FTE’s that will be needed to support BSK.  It is not necessary for Board members to attend. 
Next Monday at 1:30 pm, Council is scheduled to vote on the BSK Implementation plan.  Council has added a striker-amendment with several technical changes and one additional policy directive to the plan.  It is hoped that the plan will be approved by the end of September.  
YOUTH AND FAMILY HOMELESSNESS PREVENTION RFP:
Shelia Capestany updated the Board on status of the Youth and Family Homelessness Prevention RFP.  Based on feedback received at the various bidders’ conferences Council has increased the amount per award to $150,000. The increase will help agencies cover additional administrative costs and also increases the amount for direct assistance. The Nonprofit Assistance Center (NAC) is under contract to provide technical assistance to organizations who wish to apply for the RFP.  They have also been given an award to train the RFP reviewers. Marcy is going to attend the NAC training to assess the effectiveness and she can share the learning objectives with the Board members who are interested. Applications are due September 20, and contracts are expected to begin in November.
ROAD MAP AND NEXT STEPS:
Marcy Miller, Barbara Langdon and Abigail Echo-Hawk have met with individual Board members to gather feedback on next steps.  Overall, members appreciate the diverse experience within the Board and want to harness the wisdom, creativity and enthusiasm to power forward. There are still many questions regarding staff roles, how decisions are made and how the board can influence policy.  
Shelia gave a presentation on how the BSK has developed and what is still to come.  Council has identified several programmatic initiatives, and has also identified some internal initiatives to build capacity within diverse, non-traditional communities.  They are looking at the County procurement process, risk management and other policies that create unnecessary barriers. Board members will have opportunities to provide input to these initiatives. Shelia reminded members that grantees cannot be part of the grant development work. 
The Equity Statement developed by the Board was transmitted to Council, and although it was not adopted verbatim it is spread throughout the County plan. The Council and Executive support change and building on community strengths and wisdom.  A Dashboard is being developed that will not only provide metric data, but will incorporate stories and themes.  
The Board has established three age-based subcommittees. Each subcommittee will look at proposed initiatives through the lens of their focus group in order to identify areas of opportunity and concern.  Subcommittee chairs have been chosen. Subcommittees need to determine how they wish to work together and how to interact with the whole. 
Discussion:  
Barbara Langdon concluded that the Board needs to decide which themes to focus on, how much information is needed to make decisions and what mechanism will be used for decisions.  There are many big things to work on and timing will be a factor when choosing priorities.  She suggested that subcommittee chairs reach out to their group members before the next meeting to get a feel for what they want to work on. Barbara asked that members contact her with any feedback regarding Board activities.  She will act as conduit to staff.
The group agreed that they would like to focus on Building Capacity and the Procurement Process. 
ADJOURN
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