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Mental Illness and Drug Dependency (MIDD)

Oversight Committee (OC)

February 25, 2010
11:45-12:15 networking lunch

12:15 p.m. – 2:15 p.m.

King County Chinook Building Room 123
Meeting Notes

Members:

Jim Adams, Rhonda Berry, Bill Block, Linda Brown, Nancy Dow-Witherbee, Jaime Garcia, V. David Hocraffer, Zandrea Hardison, Shirley Havenga, Mike Heinisch, Darcy Jaffe, Norman Johnson, Bruce Knutson, Judge Barbara Linde, Leesa Manion, designee for Dan Satterberg, Alex O’Reilly, designee for Councilmember John Chelminiak, Sheriff Susan Rahr, Mary Taylor, designee for Barbara Miner, Dorothy Teeter, designee for David Fleming, Dwight Thompson
Other Attendees:
Sherry Axson, Bryan Baird, Cathy Clemens, Lisa Kimmerly, Andrea LaFazia, Sarah Lapp, Brandon Miles, Alan Painter, Alessandra Pollock, Aaron Rubardt, Amnon Shoenfeld, Cindy Spanton, Laurie Sylla
1. Welcome and Introductions, Co-Chair Havenga~
Co-Chair Havenga called the meeting to order, welcoming the committee and introductions were made by each person in attendance.
2. Approval of the Meeting Notes from the January 28, 2010 Meeting, Co-Chair Havenga~
Minutes were approved by consensus.

3. MIDD Project Staff Report, Andrea LaFazia~

a.
Statement of Financial & Other Interests Form
Andrea reminded the OC to complete and return this form.  Cathy Clemens, Executive Director of the Board of Ethics will provide an overview later in the meeting.
b.
MIDD 2009 Annual Report
Andrea introduced Lisa Kimmerly, MIDD Program Evaluator, who provided a page by page synopsis of the new Annual Report format.  She detailed numbers previously reported in quarterly reports, data pertaining to performance measures, success stories, strategy-by-strategy updates, graphs charting individuals touched by the MIDD, financial data, key considerations and recommendations.  Final draft of the Annual Report is due to Council April 1, 2010 and will be available online soon.
Members echoed comments of high accolades for the presentation and layout of the report:  stating that it is attractive, easy to read, and conveys accomplishments.  They are eager to share the information by sending copies to Senator Hargrove, having a press release and sharing with NIMH.
Members made many revision suggestions for:  more clarification on target success ratings, finding out how strategies relate to the five goals of the MIDD, data that measures results before and after MIDD, and including footnotes for unallocated funds.  Judge Linde noted necessary language revisions are needed regarding Mental Health Court (MHC) Strategy 11b:  Increase Services for new or Existing Mental Health Court Programs and that she will provide these revisions to Lisa.

Members were concerned about targets being changed and suggested that aspirations not be revised by lowering targets.  The evaluation team only revised the targets where original estimates were incongruous with data collected.  As far as performance related revisions, due to many who exceeded expectations, tried to shy away from target revisions at this point (too soon).
A footnote will be included to state original targets were estimated not knowing what the actuals would be.  

The OC thanked Lisa for her hard work and to extend praise to her daughter for taking the great photographs for her school project.
The OC voted to approve the MIDD Annual Report as revised.

4. Co-Chairs Report, Co-Chair Rahr~

Co-Chair Rahr gave a quick update regarding the Crisis Diversion Facility strategy.  The new RFP is expected to be released around March 11, 2010.  Local cities will be notified as soon as the final date is known.  The definition of the location has been broadened to say “a centralized location with access to freeways” to improve the chances of finding an appropriate location that works for everyone.
Co-Chair Havenga announced that both chairs’ 2 year terms are expiring in June.  The criteria for Co-chair positions are one King County and one non-King County government employee.  All OC members were invited to express interest and to contact both Co-chairs and cc Andrea LaFazia.
5. Overview of MIDD Strategy Reductions, Amnon Shoenfeld
Amnon gave an overview on how strategy reductions were taken for those strategies cut for 2010.  An adopted budget draft was presented to the OC that listed:  ongoing funding per Adopted Action Plan amounts; 2010 Adopted amounts that include technical adjustments to central rates; percentage changes from the Adopted Plan; and the reduction approach and impact of each strategy.
Members discussed a need for clearer language in the reduction approach and impact column.  Some programs have been cut for 2010 due to project delays in those strategies.  Another clarification made to this document is when it states “program not yet started, so no impact on services or providers,” it was recommended “or providers” be taken off since this is not about providers.
Amnon stated this information was provided per OC request and would be revised and presented again.

Amnon also presented a brief overview of the programs that received supplantation funds and the process that (OMB) and MHCADSD is using to monitor.

$13 million the Council identified in their November 2009 budget are MIDD sales tax funds that will fund mental health, substance abuse and therapeutic court programs that were previously funded by the county General Fund.  There are no state funds being supplanted.  For the break-down of this overview, click here:  http://www.kingcounty.gov/healthservices/MHSA/MIDDPlan/MIDDCommittees/OCMeetingMaterials.aspx.
David H:  For a number of court-related services, those amounts were pulled out and put in a different budget line item.  A lot of public defense services accounting for another $1.4 million on top of this amount, wasn’t part of this $13 million.
Amnon:  Those public defense costs are part of various strategies.

Barbara Linde:  So they are within the $13 million.  They just aren’t broken out as a lump public defense cost and are spread out over Drug Court, MHC?
Aaron Rubardt, OMB:  They are in here.  Those you’re referring to are for MHC, Drug Diversion, Juvenile Drug Court, multiple agencies, are part of this $13 million.
Zandrea Hardison:  For jail psychiatric services, you were saying there are some services that are beyond this amount.  Do you know the total amount?  What percentage of this is covered?
Amnon:  I don’t have that.  Medications are a pretty significant cost.  We did not pay for medications.
Co-Chair Rahr has been working for 3 years at the federal level to get that Medicaid policy changed and is now in Jim McDermott’s office.  With the finish line in sight, the way this will be possible will be to have 10 pilot sites around the country with King County being a pilot site.  There isn’t very good data about how many people in jail are Medicaid eligible, how many lost their coverage.  The Sheriff asked for stories from the OC of individuals who were on Medicaid, getting their meds, went to jail, then cut off from Medicaid, they have trouble getting back on Medicaid, etc.
Co-Chair Havenga:  Asked Andrea to send an email to the OC.

6.
Ethics Overview, Cathy Clemens, Executive Director, Board of Ethics
Ms. Clemens provided an overview of Ethics in relation to serving on Boards.  More information can be obtained by calling 206-296-1586.
7. MIDD OC Member Check In
Nancy Dow-Witherbee, Mental Health Advisory Board Chair and OC member:  The MH Board is seriously understaffed.  The Board is slated to have a maximum of 17 members, but currently has eight.  King County employees cannot participate on the Board, but no specific mental health experience is necessary.  Membership applications are online.  To learn more about how to become a member, contact Nancy Dow-Witherbee at nldw@u.washington.edu or 206-744-9691 or Rhoda Naguit at rhoda.naguit@kingcounty.gov or 206-263-8965 or visit: http://www.kingcounty.gov/healthservices/MentalHealth/Board.aspx
Bruce Knutson:  The county policy for supplantation is that it’s ok to supplement for lost county revenue and that’s what all this represents.  Now we’re facing significant state reductions for mental health, chemical dependency, and deputy court services.  It’s worth reviewing that policy.

Barbara Linde:  Should the County allocate money from MIDD to fill some gap now left by the state, that is not a supplanting issue, it’s a ‘how big is the pot’ question and ‘what will be reduced to spend money elsewhere?’  That is a policy question the Executive’s Office, OMB and the Council needs to address.

Norman Johnson:  What is the definition of supplanting?
Barbara Linde:  To paraphrase, the Council passed their ordinance that allowed the MIDD tax in October 2007.  The RCW state law declares the new tax cannot be used to pay for services that were provided at the level when the Council enacted the tax.  Whatever the County was paying for in October 2007, without the ability to supplant, would only be able to spend new programs, new staff, and add on to what existed then.  Of course, because of the cuts, everything went down after that.  The question of spending new money when funds were reduced required change, which Hargrove supported that change to allow supplantation.  The limits are beginning in 2010, supplantation allowed up to 50%, decreasing 10% a year until it’s gone over a five year period.  The County didn’t use the full 50% supplanting ability, but instead used 30% that legally identified this $13 million as appropriate supplanting work.  The 30% supplanting plan gives us stability over a 3 year period before having to reduce supplanting down 10% in the year 2013 and finally in 2014.
Amnon Shoenfeld:  The question is whether state funded programs will be considered for supplantation.
Co-Chair Rahr:  You have to look at the RCW.  You have to look at specific law and they do usually identify federal, state and local funding.
Amnon Shoenfeld:  When they amended the laws to allow supplantation, they also specified that it could replace lost federal funding.  They didn’t say lost state funding.

Barbara Linde:  Provided an update to MHC Strategy 11b, which was delayed until it received funding that starts this year.  She stated that communication will go out in a variety of ways to all cities that MHC is open to them.  Training will be available for city prosecutors and city public defenders on March 25th and 26th.  Notices will go out to cities sometime next week and bring the MHC team on the road with the MHC judge, probation officers, court monitor (SMH professional) Public Defender and Prosecutor will go and present and hopefully inform city lawyers and professionals how to identify an appropriate case to refer to MHC and how to do it.  i.e., if a person who’s sitting in a Kent jail with a mental illness one day can the next week be in a King County MHC, in a King County jail and being released with services.  The cities costs will go away and becomes a county responsibility funded by the MIDD from that point forward.  So we’re excited to get that training out.  The long-term goal, by July, we hope to be hearing once a week MHC calendars at the Regional Justice Center (RJC) in Kent and at the District Court and Courthouse in Issaquah.  We have three courthouses on the Eastside we had to find that has space for probation officers, prosecutor and public defender to land and Issaquah has a little capacity where others don’t.  The RJC we feel pretty good about because there are some individuals with mental illness who are in custody, who are not housed in the downtown jail facility.  Individuals are classified on how they are managed, so if they are on medication and manageable, they will be in the general population.  There are individuals in the Kent jail who will be much better served by having a MHC presence at the RJC.

We have formed a MHC Executive Committee, chaired by Judge Harper.  Members are holding the second committee meeting today.  Other members include Mark Larson, Prosecutor’s Office, V. David Hocraffer, Office of the Public Defender and Don Madsen, ACA Director (Public Defense firm that holds the MHC contract).  We will be working with other stakeholders and individuals to set policy and direction for the MHC.
Norman Johnson:  Commended Sheriff Rahr and Dan Satterberg for their “commercial” (prescription drug safe disposal public service announcement) and that it comes across quite nicely.
8. New Business
No comments.

9. Public Comment
No comments.
Co-Chair Havenga:  Thanked everyone for coming.

ADJOURN 1:46p.m.

Next Meeting 

March 25, 2010

King County Chinook Building
401 5th Avenue, Seattle, WA 98104

11:45 a.m.– 12:15 p.m. ~ Networking Lunch

12:15 p.m.– 2:15 p.m. ~ Meeting

Room 123
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