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King County








Mental Illness and Drug Dependency (MIDD)

Oversight Committee (OC)

July 23, 2009
11:45-12:15 networking lunch

12:15 p.m. – 2:15 p.m.

King County Chinook Building Room 123

Meeting Notes

Members:

Bill Block, Kelli Carroll, designee for Councilmember Bob Ferguson, Merril Cousin, Nancy Dow-Witherbee, Ed Dwyer O’Connor, designee for Darcy Jaffe, Mary Jane Ferguson, designee for V. David Hocraffer, Judge Helen Halpert, Zandrea Hardison, Roycee Hasuko, designee for Sheryl Whitney, Shirley Havenga, Mike Heinisch, Norman Johnson, Bruce Knutson, Judge Barbara Linde, Marilyn Littlejohn, Jackie MacLean, Karen Murray, designee for Donald Madsen, Alex O’Reilly, designee for City of Bellevue, Sheriff Susan Rahr, Dan Satterberg, Mary Ellen Stone, Mary Taylor, designee for Barbara Miner, Janna Wilson, designee for Dr. David Fleming
Other Attendees:
Bryan Baird, John Bruels, Krista Camenzind, Keli Canon, Art Chapman, Lee Drechsel, Elisa Elliott, Beth Goldberg, Terri Kimball, Lisa Kimmerly, Andrea LaFazia, Barbara Langden, Sarah Lapp, Leesa Manion, Dave Murphy, Eleanor Owen, Alessandra Pollack, Jonathan Rosenblum, Anna Samuel, Lois Smith, Patrick Tippy, Ward Urion, Cindy West

1. Welcome and Introductions, Co-Chairs Havenga & Rahr~
Sheriff Rahr, MIDD OC Co-Chair, called the meeting to order, welcoming the committee and introductions were made by each person in attendance.  New member Zandrea Hardison, representing labor, was welcomed to the committee.  She will be replacing Kurt Ofsthus, whose one-year term ended.
2. Approval of the Meeting Notes from the June 25, 2009 Meeting, Co-Chairs Havenga & Rahr~
Merril Cousin, Executive Director, King County Coalition Against Domestic Violence requested the June minutes be revised.  She had designee assigned to sit at her place for that meeting and though she was briefly present, she requested that her name not be listed under members.  Minutes were approved as revised by consensus.

3. General Fund Financial Update, Beth Goldberg~
Beth Goldberg, OMB, gave an overview on the King County General Fund Financial Update for 2010.  This update was to provide recent economic trends and an update on the General Fund deficit projection.  OMB announced a $46M deficit for 2010 in mid-June.  Since then, revised deficit projections were given for the remainder of 2009 at a $5.0M deficit and the 2010 deficit climbs to $56.4M.  These totals are being driven in large part by declines in contract revenues with Department of Adult and Juvenile Detention and Department of Corrections.  Due to not expanding security, there are also small drops in contract revenues with the Sheriff’s Office and Metro Transit.

Due to continuing economic turmoil, King County unemployment percentages have increased 100% over the last year from 4.2% (in June 2008) to 8.8% as of June 2009 (WA ESD).

Major revenues are remaining in line with previous estimates, stabilization is there.  Those revenues are from property tax, sales tax and interest earnings.

· Property tax forecast remains unchanged.  OMB previously announced that new construction revenue for 2010 is up by $2.8M and continue to project depressed construction activity for the duration of this year and 2010, resulting in very little new construction revenue for 2011.

· Sales tax continues to have weakness in sales tax receipts, with seven months of double-digit declines from year-ago collections.  Projecting double digit declines through the summer with a gradual reduction in the rate of decline through the end of the year

· Sales tax, Other Funds: current Transit sales tax projections are $55.3M less in 2009 and $65.8M less in 2010, compared to the 2009 Adopted Budget.  Current MIDD sales tax projections are $6.4M less in 2009 and $7.6M less in 2010, compared to the 2009 Adopted Budget.

· Interest Earnings forecasted yields are holding steady, yet declining fund balance is depressing interest earnings.  In addition, passage of SSB 5539 limits fees for the investment pool resulting in interest earnings and fees being reduced by $1.2M over 2009 and 2010.

Economic instability is now rippling through other revenue sources, such as contract revenues and interfund receipts which are declining for both 2009, by $6.1M, and $3.0M in 2010.  Largely driven by declines in DAJD and the Sheriff’s Office contract revenue.

The 2009 deficit is driven largely by declines in contract and interfund revenues, which also impact workload.  Closing this gap includes already identified underexpenditures in the DAJD and Sheriff’s Office budgets to partially offset the lost revenue.  Also looking at disappropriations and deferrals of certain capital and technology projects.  Revenue will NOT be used to close the gap.  Once closed, OMB will be submitting a plan to Council by the end of the month.

Continuing to work with agencies to identify reductions that will allow OMB to close the 2010 deficit.  The hope is to have a plan in place within the next month or so and also hoping to utilize MIDD supplantation.  Previously announced overarching plan for the 2010 budget include labor savings and deep reductions.

Member comments:

Dan Satterberg:  What is the amount of one-tenth of one-percent that would have been brought in annually?

Beth Goldberg:  MIDD sales tax is bringing in mid $40’s (million).

Dan Satterberg:  Have you readjusted that forecast?

Beth Goldberg:  Current MIDD sales tax projections are $6.4M less in 2009 and $7.6M less in 2010, compared to the 2009 Adopted Budget.

Dan Satterberg:  What’s our new number?

Beth Goldberg:  Low $40’s (million).

4. MIDD Project Staff Report, Andrea LaFazia

a.
Andrea alerted members of a save the date for the event “Putting the Pieces Together: County Funding Solutions for Addressing Mental Health and Substance Abuse Needs” on Thursday, September 24, 2009.  This event is hosted and coordinated by King County Councilmember Bob Ferguson and the Washington State Association of Counties.  For more information, visit www.kingcounty.gov/ferguson/conference.

b.
Public Health put out an alert on cocaine contaminated with a drug used to treat animals called levamisole.  Levamisole, the contaminant critically reduces a person’s white blood cells, causing a condition known as agranulocytosis, where the affected person loses ability to fight infection.  Symptoms in persons using cocaine contaminated with levamisole include:
· High fever, chills or weakness;
· Swollen glands;
· Infections or sores in the mouth, skin, or anus;
· White coating of the mouth, tongue or throat (thrush); and
· Pneumonia, which includes cough, fever, and shortness of breath

These health risks are high and could lead to death.  For more information, please contact the Alcohol/Drug Helpline at 206-722-3700.
c.
MIDD 2nd Quarter 2009 quarterly Report.  A draft copy of this report was previously released to the OC members for review and possible action.

The draft report was approved by consensus without revision.
5. Lifeboat and 2008 Annual Report Update, Kelli Carroll

The Council took final action on a revised “lifeboat” supplemental and passed it on July 13, 2009.  The Council, along with the Executive, took $1.8 million in 2009 reductions to help fund the supplemental and preserve funding for human service programs that were in the “lifeboat”.  

The MIDD 2008 Annual Report was approved by Motion.  In addition, MIDD Strategy 11b, Mental Health Court, and the New Strategies Process was approved by ordinance.

6. Co-Chairs Report, Co-Chairs Havenga & Rahr~

Co-Chair Havenga announced there will be a survey distributed soon to OC members that will solicit ideas for the 2010 OC work plan and calendar.

Members were encouraged to contact Andrea LaFazia to learn more.

Co-Chair Rahr:  Proposed moving the date of the September MIDD OC meeting to one week earlier to the 17th instead of having it as scheduled on the 24th.  Many OC members have expressed interest in attending the one-tenth of one-percent sales tax statewide conference that is also scheduled for September 24th.

Co-Chair Havenga:  Update on supplantation and potential role, of the OC.

Everyone knows the legislature passed that counties can supplant MIDD funds.  Once funds are supplanted from MIDD funds, therein lies the question regarding the role of the OC.  Sheriff Rahr & I have been working on this and will report back in the August meeting what, if any role the OC will have.  Until we do further research, we have decided to put a hold on the Prioritization workgroup until we get clarification.

7.
MIDD Strategy Updates

Criminal Justice Initiatives MIDD strategies update, Dave Murphy, MHCADSD~
Dave provided a brief overview of Criminal Justice Initiatives.

As of July 2009, the intent of the Criminal Justice Continuum of Care Initiatives is to assure that persons who are significantly impaired by substance abuse, mental illness or both and involved in the criminal justice system “receive a continuum of treatment services that is coordinated, efficient, and effective, and that reduces their rate of re-offense and jail time.”  This model requires that services begin after the initial encounter by law enforcement and continue through post-release, community-based treatment with few if any gaps in service.  Offender-clients should have access to coordinated housing and services that are continually evaluated for effectiveness in reducing the rate of re-arrest.
Project components:

a. Co-occurring Disorders (COD) Programs (12-month benefit)

b. Assistance in Applying for Publicly Funded Benefits

c. Housing Voucher and Case Management Program (6-month benefit)

d. Mental Health Release/Discharge Planning via Criminal Justice Liaisons

e. Medical/Chemical Dependency Release Planning Services via Jail Health Services

f. Reentry Case Management Services Program (3-month benefit)

g. Substance Abuse Treatment Services at CCAP (3-month benefit, on average)

h. Transitional Recovery Program at the RJC (2-month benefit)

i. Forensic Assertive Community Treatment (FACT) Program (time unlimited benefit)

j. Forensic Intensive Supportive Housing (F.I.S.H.) Program (time unlimited benefit)

MIDD CJI Strategies Progress Reports as of July 23, 2009

MIDD Strategy 10a, Crisis Intervention Training
Provider Agency = KC Sheriff’s Office in collaboration with KC MHCADSD

Status Update

This strategy has been delayed in order to fill the training coordinator position and to coincide with the opening of the Crisis Diversion Facility (MIDD Strategy 10b).  Some administration costs have been incurred by the King County Sheriff’s Office, specifically related to an Administrative Specialist II position assigned to the project.  However, an educator consultant (training coordinator) position has not been filled to date.  A recruitment conducted earlier this year by the Sheriff’s Office failed to identify a qualified candidate.  The Sheriff’s Office has requested to Human Resources that this position be reclassified as a “police educator consultant” in order to recruit a candidate with law enforcement experience.  If approved during the next reporting period, then it is hoped that the position will be filled by the end of 2009.  The 8-hour Crisis Intervention Training is currently being developed and plans are to hold 3 8-hour trainings during 2009 and the 40-hour Crisis Intervention Training will be implemented in early 2010.

MIDD Strategy 11a, Criminal Justice Liaison Expansion
Number Served = 57 during the reporting period; 73 in 2009 through June.

Provider Agency = Sound Mental Health in collaboration with KC Community Corrections Division

Status Update

A 1.0 FTE criminal justice liaison, employed by Sound Mental Health (SMH), is stationed at the King County Work and Education Release (WER) facility to assist WER (and a few Electronic Home Detention) participants in applying for DSHS benefits and accessing substance abuse treatment, mental health services and/or vocational services as appropriate.  The criminal justice liaison routinely refers clients to the Reentry Case Management Services program (see next section) for ongoing services, including housing and employment services, upon release from custody.  The number served in 2009 by all liaisons through June (543) is 5% more than the number served in 2008 through June (516); however, the number and proportion of WER referrals continues to increase each month as this new position becomes more integrated at WER. 

MIDD Strategy 12a1, Reentry Case Management Services Expansion
Number Served = 55 referrals during the reporting period; 663 in 2009 through June.  Of these, 413 individuals were admitted to the program in 2009 through June.

Provider Agency = Sound Mental Health

Status Update

3.0 FTE reentry case managers, employed by SMH, were added to the program in late 2008.  One of these staff is stationed in Seattle to serve King County Correctional Facility and WER referrals.  The other two case managers are stationed in South King County to serve Maleng Regional Justice Center and municipal jail referrals.

The reentry case managers assist offender-clients who are exiting jail in applying for DSHS and Social Security benefits, addressing basic needs (food and clothing), obtaining identification cards, securing bus passes, and providing rental assistance for participants who may be facing eviction due to non-payment of rent.  The reentry case managers routinely make referrals for mental health services, substance abuse treatment, physical health care, housing assistance, pre-employment and vocational services, and educational programs.

Of the 413 intakes in 2009, nearly 75% were case managed by staff funded via the MIDD.  This figure represents a 174% increase in the number of program intakes compared with the first half of 2008 (151 intakes in 2008 through June).  

MIDD Strategy 12a2, Education Classes at The Learning Center and CCAP
Provider Agencies = South Seattle Community College and Wellspring Family Services (pending agreement)

Status Update

MIDD funded, $80,000 per year, reentry services for King County Community Corrections participants are provided by South Seattle Community College via contract with the King County Department of Adult and juvenile Detention/Community Corrections Division (DAJD/CCD).  South Seattle Community College provides the following services at The Learning Center for adult offenders participating in a DAJD/CCD alternative/program:

· Life-Skills-to-Work instruction

· General Education Diploma (GED) preparation instruction

· Linkage to pre-vocational, education, training and employment services and resources

At the request of DAJD/CCD, the King County Community Services Division (CSD) was in contract negotiations with Wellspring Family Services during the period to provide additional services at the King County Community Center for Alternative Programs (CCAP), which include the following:
· Domestic violence (DV) education classes

· Linkage to provider’s community-based services as appropriate

Wellspring Family Services conducts DV education classes for men only.  They may subcontract with New Beginnings to conduct DV education classes for women at CCAP if agreement is reached.  Upon mutual agreement a contract amendment will be issued by CSD, expected in 3rd Quarter 2009.

MIDD Strategy 12d, Behavior Modification Classes at CCAP

Number Served = 55

Provider Agency = Sound Mental Health

Status Update

Moral Reconation Therapy (MRT), an evidence-based practice, was implemented at CCAP by Sound Mental Health in April 2009.  Staff training, provided by Correctional Counseling, Inc., will be conducted next week (July 28-31, 2009) in Seattle to train additional Sound Mental Health and other staff in delivering this curriculum.  From April through June 2009, 55 unduplicated participants attended MRT classes at CCAP. 

For more information, please contact Dave at dave.murphy@kingcounty.gov or at 206-263-8954.

Strategy 13a: Domestic Violence (DV)/Mental Health Services and System Coordination and Strategy 14a: Sexual Assault (SA) Services update 

Merril Cousin, King County Coalition Against Domestic Violence Executive Director,

Mary Ellen Stone, King County Sexual Assault Resource Center Executive Director, and

Lucy Berliner, Harborview Center for Sexual Assault & Traumatic Stress Director ~
A PowerPoint presentation was presented to OC members highlighting statistics of documented domestic violence and sexually assaulted victims and what conditions that can occur if said victims don’t receive treatment.  Some examples include post-traumatic stress disorder (PTSD), major depression, increased rates of poor health and substance abuse.  This can lead to an overuse of the healthcare systems and the criminal justice system.

Each strategy is contributing 1 FTE for Culturally Specific Mental Health Services for survivors of DV and SA, and 1 FTE Coordinator at King County Coalition Against Domestic Violence (.5 FTE from each strategy).

Strategy 13a & 14a Outcomes include: 

· Increased access to early intervention for survivors of DV & SA with mental health issues.

· Prevention of severe mental health issues for survivors of DV & SA throughout King County.

· Increase coordination between programs serving DV & SA survivors who are experiencing mental illness and chemical dependency.

· Improved ability of DV, mental health, chemical dependency and SA providers to identify and serve individuals with multiple issues.

Therapists are using evidence-based interventions and promising practice techniques which have led to:

· Screening tools selected and initiated
· Confidentiality issues researched and resolved

· ADA issues researched and resolved

· Training/coordination activities initiated

All participants are being screened for mental health and chemical dependency issues which is new for the DV agencies.  All staff had to be trained to use these tools.  Many issues needed to be resolved and finally training/coordination activities initiated.

What’s important to know is that most of the programs weren’t fully operational until April of 2009 so this is really about 2 months worth of data.  Having the therapists on site at these programs have proven beneficial.  The collaboration and consultation internally is very important to advocacy and therapeutic services.

8. One Year Celebration and Recognitions
Recognition to workgroup chairs/co-chairs.  The OC co-chairs gave a brief overview of the work done by various individuals over the course of the last year and offered Certificates of Appreciation to various OC members who had served on workgroup chairs, etc.  Finally the Co-chairs themselves were recognized for their efforts by Amnon Shoenfeld.

9. MIDD OC member check in

OC Co-Chairs announced this new and permanent agenda item to give OC members the opportunity to voice concerns, ask questions and provide feedback in an open forum.

Member comments:

Merril Cousin:  Asked that the decision making process be revisited at the August meeting.  What it means to reach consensus vs. voting, etc?

Co-Chair Havenga:  At last months meeting, there were materials that were not made available in advance to dedicate the appropriate amount of time to review and have the time to form comments.

Bruce Knutson:  Extended high accolades to the workgroup co-chairs and staff for following through with what they were tasked to do.  The prioritization workgroup is well worth more discussion and wants more advisement on what a $13M reduction will mean to the MIDD strategies.

Dan Satterberg:  Talked about the work that lies ahead of the OC is just as critical.  At some point, we’re going to find out how much money we’ll have for 2010.  He recommended the OC review the prioritization criteria and considers delaying some strategies.  Some will have to take less money, and doesn’t mind being on the losing end of a vote but at least got the chance to vote.

Mary Ellen Stone:  Thanked the OC co-chairs for putting this out there to give the OC members a chance to be heard.

Co-Chair Rahr:  Expressed appreciation to the members.

Mike Heinisch:  Is impressed at how much oversight has been done, the accountability to which these funds have been taken, the public needs to know more about the OC involvement with MIDD.

10. New Business
No Comments
11. Public Comment

Lee Drechsel, Domestic Abuse Women’s Network Executive Director:  Thanked the OC for the funding and to provide feedback.  The project is needed to provide short term therapy for children.  Therapy is now viewed as helpful.  Fifty-five percent of the women come in with a MH or CD problem or both.  We are choosing these people and will not discriminate based on mental health status.

Terri Kimball, City of Seattle:  Thanked the group for all the efforts in prioritization.  Requested strategies delay or reduce expenditures.  Was also puzzled why programs that help victimized women were prioritized in the lowest category.

Lois Smith, King County District Court:  In the Mental Health Court expansion, District Court budgeted for a staff member that would be a victim advocate.  Hearing the testimonies today affirms we’re moving in the right direction.

Final accolades made by the OC co-chairs to recognize Andrea LaFazia, MIDD Project Manager, for all her tireless effort and devotion she puts into the MIDD Project.

Adjourn 2:00 p.m.

Next Meeting:

August 27, 2009

King County Chinook Building
401 5th Avenue, Seattle, WA 98104

11:45 a.m.– 12:15 p.m. ~ Networking Lunch

12:15 p.m.– 2:15 p.m. ~ Meeting

Room 123
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