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Mental Illness and Drug Dependency (MIDD)

Oversight Committee (OC)
March 26, 2009
11:45-12:15 networking lunch

12:15 p.m. – 2:15 p.m.

Seattle Municipal Tower, 700 5th Avenue, Seattle, WA 98104; Room 5882
Meeting Notes

Members:  Linda Brown, Nancy Cole, Merril Cousin, Kelli Carroll, designee for Councilmember Bob Ferguson, Janna Wilson, designee for David Fleming, Jaime Garcia, Judge Helen Halpert, Shirley Havenga, Mike Heinisch, David Hocraffer, Darcy Jaffe, Bruce Knutson, Judge Barbara Linde, Marilyn Littlejohn, Jackie MacLean, Donald Madsen, Barbara Miner, Councilmember Phil Noble, Kurt Ofsthus, Mario Paredes, Sheriff Susan Rahr, Dan Satterberg, Mary Ellen Stone, Dwight Thompson, Kathy Van Olst, Sheryl Whitney
Other Attendees:  Bryan Baird, Trish Blanchard, Debra Boyer, Krista Camenzind, Christine Curry, Stacey Devenney, Lisbeth Eddy, Elisa Elliott, Melissa Fisher, Roycee Hasuko, Terri Kimball, Andrea LaFazia, Sarah Lapp, Warren Leyh, Shannon Marsh, AJ McClure, Alex O-Reilly, Alan Painter, Alessandra Pollock, Amnon Shoenfeld, Mary Taylor, Jim Vollendroff, Cindy West
1.
Welcome and Introductions, Sheriff Rahr
Sheriff Rahr, MIDD OC Co-Chair, called the meeting to order, welcomed the committee and introductions were made by each person in attendance.
2.
Approval of the Meeting Notes from the February 26, 2009 Meeting, Sheriff Rahr
Minutes were approved by consensus.
3.
MIDD Project Staff Report, Andrea LaFazia
Andrea had three brief updates for the group:

1. Each OC member must submit a Statement of Financial and Other Interests form no later than April 1, 2009.

2. Announced the Washington State Conference on Mental Health and Criminal Justice.  All were invited to attend the event which occurs Friday, March 27, 2009, from 9:30am to 11:00 am.

3. The upcoming OC meeting location calendar was revised again due to conference room availability.  The revisions (in bold) are as follows:
April 23, 2009

King County Chinook Building





Room 123

May 28, 2009

Seattle Municipal Tower 700 5th Ave. Seattle, WA 98104


Room 6070
June 25, 2009

King County Chinook Building





Room 123

July 23, 2009

King County Chinook Building





Room 123

August 27, 2009

King County Chinook Building





Room 121

September 24, 2009

King County Chinook Building





Room 121
October 22, 2009

King County Chinook Building





Room 123

November 19, 2009

King County Chinook Building





Room 123

December 17, 2009

King County Chinook Building





Room 123
4.
MIDD 2009 Budget Forecast Update, Beth Goldberg
As the deteriorating economic situation continues, the Office of Management & Budget (OMB) presented an updated economic and revenue forecast for 2008-2010 to the King County Council.
Currently, the forecast indicates the recession would continue thru 2010, with a modest recovery beginning in mid-2010.  Low inflation in 2009 and a slow return of consumer confidence/activity in late 2009 are just a couple factors influencing the sales tax forecast.  Factors influencing interest earnings forecast include increased fund balance due to decision to not appropriate additional funding for housing in the 2009 Adopted Budget, among others.

With a significant downward pressure on MIDD revenues, the fund can currently sustain existing project expenditures, as a result of the decision in the 2009 Adopted Budget to not appropriate funding for housing.  However, this is subject to change given then continued economic volatility and potential changes in State Legislation.

5. Co-Chairs reports, Co-Chairs Havenga & Sheriff Rahr
During this month’s agenda setting meeting, a strategy revision decision tree was discussed.  A diagram of that tree was distributed to the OC that states all strategy revisions are communicated to the MIDD OC Quarterly Report and Annual Report.  The foundation of this tree is defined by Ordinance 16077 – for review and commenting.  This tree graphs the criteria of how decisions will be made using 3 differently identified thresholds.  If one of the 3 thresholds are met, the revision/decision will be presented to the OC for review.  Using policy analysis; affects of the change and if the change will disrupt or approve the continuum, public comment, and the strategy leads presentations given at the OC meetings to determine advancing, eliminating or further revising a strategy.  The focus of this discussion is to outline the process and role of the OC.
6.
MIDD Strategy Updates
Strategy 1e:  Chemical Dependency Professional (CDP) Education and Training ~ Jim Vollendroff, Assistant Division Director/Drug & Alcohol Coordinator, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD)
Jim began by telling some history and how this strategy came to fruition.  King County was a grant recipient 7 years ago and since then, have been how to provide more, better services and move beyond treatment.  Statistics on completion rates, retention rates and the number of adult and youth clients served since 2002 were given.
Two additional components were implemented in 2008 to this strategy.  Reimbursement was expanded beyond books and tuition to include the costs of testing to become a CDP and to include the cost of annual recertification.  Tuition and book reimbursement will remain a number 1 priority with workforce development being invoked as follows:
· Hiring of a Science to Service/Workforce Development Coordinator.  This position will be responsible for providing technical assistance/training to the provider community about the selection and implementation of evidenced based treatment activities and assure that the selected programs are implemented and delivered with fidelity to the model. The position will also monitor the utilization of the tuition reimbursement program.

· Implementation of a professional development/training resource for providers.  Training resources will be made available for providers to apply through a simple application process that will support the implementation of evidenced based treatment programs. 

· Reimbursement for clinical supervision and cultural competency consultation

Following this discussion, Judge Linde walked the group through the strategy revision decision tree and the group agreed that the process explained in the decision tree worked.

The OC decided to hand this strategy back to Jim to move forward.

Strategy 12d:  Urinalysis Supervision for community Center for Alternative Program (CCAP) clients ~ Kathy Van Olst

The original goal of this strategy was to increase the efficiency in the treatment and programming operations at CCAP.  As originally constructed this would be done through freeing up CCAP staff to do more programming by contracting out Urinalysis (UA) supervision, currently done by the Community Corrections Division (CCD) case workers.  Due to several administrative barriers (labor) it appears that the best way to accomplish greater efficiency is not to move the UAs to another provider, rather keep the UAs in house and offer behavior modification programming.  This new approach will accomplish the same goal and is easier and quicker to implement, and will result in the gain needed.  The end goal of the strategy does not change.  The revised strategy, funded at $75,000/year, will increase the scope and effectiveness of the services offered at CCAP and appropriately addresses the changing service needs of court-ordered participants.

The amount needed does not change.  Due to hurdles, administration issues, hiring, over time that can be accomplished in house, would continue the objective and expand the programming needed for clients for outpatient needed programs.

Strategy 17b:  Safe Housing and Treatment for Children in Prostitution Pilot Project ~ Terri Kimball and Dr. Debra Boyer
The program goal is to support youth to leave prostitution and reintegrate into society with the skills and ability to maintain a stable, productive, crime-free and independent life. The proposed program will provide children involved in prostitution with safe housing, support services, and comprehensive and individualized treatment to address their mental health and chemical dependency problems.
As originally written, the strategy was too long and did not explicitly include the mental health and substance abuse treatment component. The revised strategy is shorter, contains some new data and information, a more descriptive service design, and reflects a change in the target population raising the youngest age from 11 to 13 years old.
Staffing level was also reduced from 11.2 FTE to 8.2 FTE to align with the budget and because we feel the services can be provided with this lower level of staffing.  We’ve changed the outputs to reflect that screening and assessment will be provided for up to 30 non-criminal justice involved youth per year; intake and referral will be provided for 50 youth per year to existing community services; transitional housing and full recovery services will be provided for 25-30 youth per year; aftercare and delinquency prevention will be provided for 25 youth per year; and comprehensive training will be provided for 70+ criminal justice and community based stakeholders per year to increase awareness and build knowledge base of best practices for intervention.  This change was made based on discussions with United Way and King County Juvenile Court. We’ve also more thoroughly described the training component, since we have had several more meetings to determine what this should look like. Lastly, we’ve put the timeline and funding into table form.
Other highlights:

No changes to the MIDD budget.

Project will cost more, city of Seattle to add funds.
Changes to outputs.

Member comments:

Members had many questions regarding how beds were going to be funded.  Questions included: the training component, licensing and certification requirements, target population, staffing plan, security, proposed number to be served and overall model.

With so many questions regarding the revised strategy, co-chairs proposed a sub-group be created to include those MIDD OC members interested in participating in the planning.
Andrea LaFazia will schedule the sub-workgroup within the next few weeks.  The invitation will be sent to the entire MIDD OC.
7. Workgroup Reports
Prioritization workgroup update: Linda Brown & Dwight Thompson
Establish guidelines.

Recommendation comes to workgroup for review and recommendation before going on to council.  The workgroup will process according to priority level:  High, Medium and Low Priority
Next step:  the workgroup will look at ranking and ensure the balance is maintained between CD based programs and then ranking the strategy again if warranted.
At the next meeting, during the week of April 6, the workgroup will be looking at strategies.
Crisis Diversion Facility(CDF) MIDD Strategy 10b planning update: Amnon Shoenfeld
Amnon shared that the next workgroup meeting is scheduled for April 21st and will include a discussion on the following:  the budget for this strategy, crisis teams, crisis interim beds, and the design of facility itself.

Next CDF meeting is scheduled:  April 21, 2009

King County Chinook Building, 401 5th Avenue, Seattle, WA 98104, Room 121

9:00 a.m. – 12:00 p.m
8. New Business
1.
Ward Urion was introduced to the group as a System Coordinator for CD, DV, MH & SA.  He is a new hire for King County Coalition Against Domestic Violence.
2.
Supplantation inquiry

Barb Miner, “Where will the supplant issue be decided?”

Judge Linde:  “It’s my understanding if Olympia passes it, MIDD ordinance language says ‘no supplanting’.”

Kelli Carroll:  “A lot of the work will occur in 2010 to determine if there is something to be supplanted and to what level:  Prioritization workgroup to lay the groundwork.”

9. Public Comment
Stacey Devenney, Valley Cities Counseling & Consultation, Regarding CDPT (MIDD Strategy 1e) changes, would like to see more money go to training rather than FTE at the county level.
Adjourn 2:08pm

Next Meeting:
April 23, 2009
King County Chinook Building
401 5th Avenue, Seattle, WA 98104

11:45 – 12:15 
Networking Lunch

12:15 – 2:15 p.m. Meeting

Room 123
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