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Mental Illness and Drug Dependency (MIDD)

Oversight Committee 
September 25, 2008
11:45-12:15 networking lunch


12:15 p.m. – 2:15 p.m.

King County Chinook Building Rooms 123
Meeting Notes

Members:  Bill Block, Linda Brown, Nancy Cole, Kelli Carroll designee for Councilmember Bob Ferguson, Merril Cousin, David Fleming, Helen Halpert, Shirley Havenga, Mike Heinisch, Martine Kaiser designee for David Hocraffer, Darcy Jaffe, Norman Johnson, Mark Wirschem designee for Bruce Knutson, Mayor Pete Lewis, Marilyn Littlejohn, Jackie MacLean, Jim Robinson designee for Donald Madsen, Barbara Miner, Kurt Ofsthus, Mario Paredes, Sheriff Susan Rahr, Dan Satterberg, Mary Ellen Stone, Roycee Hasuko designee for Sheryl Whitney

Others:  Bryan Baird, Tricia Crozier, Elisa Elliott, Roycee Hasuko, Terri Kimball, Amy King, Andrea LaFazia, Emily Leslie, Leesa Manion, Alex O’Reilly, Alessandra Pollock, Toni Rezab, Jonathan Rosenblum, Anna Samuel, Amnon Shoenfeld, Lois Smith, Eugene Wan, Cindy West, Janna Wilson

1.
Welcome and Introductions, Shirley Havenga
Shirley Havenga, MIDD Oversight Committee (OC) Co-Chair, called the meeting to order, welcomed the committee and introductions were made by each person in attendance.
2.
Approval of the Meeting Notes from the August 25, 2008 Meeting, Shirley Havenga
No changes were made to the meeting notes and were approved by consensus by the committee.

3.   
MIDD Project Staff Report, Andrea LaFazia
Update on Strategy 10b; Adult crisis diversion center, respite beds, and mobile behavioral health crisis team.

Two large sub-committees were created that will report back to the larger group October 10, 2008.  Those sub-committees are:
· Location and Facilities

· Backdoor/discharge resources.

Site visits were conducted for Pierce County, Skagit County, and Whatcom County.  Next site visit is scheduled for Yakima County.

Contract division is currently drafting language for the MIDD budget.  Funding is received once contracts are in place.  When the final approval is received for the implementation plan, the OC will be provided with further updates.

4.
Presentation on MIDD Implementation Plan and MIDD Evaluation Plan Ordinances, Kelli Carroll
A packet containing new strategies for the MIDD Implementation Plan was handed out.  The new strategies are:

17a:  Crisis Intervention Team/Mental Health Partnership (CIT/MHP) Pilot Project.

The goals for Strategy 17a include:

· A reduction of the number of mentally ill and chemically dependent using costly interventions like jail, emergency room and hospitals.

· A reduction of the number of people who recycle through the jail, returning repeatedly as a result of their mental illness or chemical dependency.

· A reduction of the incidence and severity of chemical dependency and mental and emotional disorders in youth and adults; and

· Diversion of mentally ill and chemically dependent youth and adults from initial or further justice system involvement.

17b:  Safe Housing and Treatment for Children in Prostitution Pilot Project.

The goals for Strategy 17b include:

· Same goals as mentioned above, and

· Explicit linkage with, and furthering the work of, other council directed efforts including, the adult and juvenile justice operational master plans, the Plan to end Homelessness, the Veterans and human Services Levy services Improvement Plan and the county Recovery Plan.

Both strategies are required to submit evaluation materials with all other MIDD programs and will receive funding for 2 years which then are up for renewal.

*There may be additional changes or alterations to strategies especially with 2 year pilots.
On September 24, 2008 the Operating Budget, Fiscal Management and Select Issues Committee reviewed the following:

Proposed Substitute Ordinance 2008-0489.  The committee made technical corrections to the ordinance and revised attachment A to the ordinance.  The title of the ordinance was also amended.  The committee voted to give a DO PASS recommendation to the amended ordinance.

Proposed Substitute Ordinance 2008-0490.  The committee made technical corrections to the ordinance and specified that the annual reports transmitted to the Council will be reviewed and accepted by motion.  The title of the ordinance was also amended.  The committee voted to give a DO PASS recommendation to the amended ordinance.
What Proposed Ordinance 2008-0489.2 will do:

· Adopts revised Implementation Plan
· Satisfies 2008 budget proviso

· States that allocations, financial and spending plans are subject to review and modification during annual budget processes

· Directs the OC to develop and propose a new strategies process and schedule for new strategies to be considered; provides for interim process until the Council takes action on the oversight committee’s recommendation for a new strategy process

· Establishes a reserve to fund new MIDD strategies not currently specified in the implementation plan

· Set the new strategy reserve’s funding policies, including $5 million funding cap

· Add two new strategies

· Seattle Police Crisis Intervention Team and designated mental health professional partnership-pairs police officer and MH professional for patrol and calls in west precinct-$250,000 for two year pilot.

· Safe Housing and Treatment for Children in Prostitution-adds ten emergency shelter and transitional living beds, with support services available both on-site and in the community-$480,000 for two year pilot.

· Makes technical changes, including changes to Ordinance 15955 and KCC 4.08.318

· Makes no changes to 35 MIDD strategies proposed by Executive

· Makes no changes to proposed $18 million of MIDD to housing

What Proposed Ordinance 2008-0490 will do:

· Adopts the revised mental illness and drug dependency evaluation plan

· Satisfies 2008 budget proviso

· Establishes a revision process for Evaluation Plan through the annual reporting cycles

· Calls for performance measures and performance measurement targets for all current and new MIDD strategies

· Asks the OC to study the concept of establishing a historical control group:  The mental illness and drug dependency oversight committee shall review and study the concept of establishing an historical control group for evaluative purposes.

· Specifies inclusion of ZIP code and geographic distribution of sales tax resources data with evaluations and reports.
· Requires the Council to conduct a comprehensive legislative review and analysis of evaluation measures, targets, benchmarks and data shall occur every three years; first such review in 2011

· Specifies that updated financial plans will be provided with quarterly and annual reports and annual budget materials

· Makes technical changes to Ordinance 15949 and KCC 4.33.10

This goes before the Council October 6, 2008 for final action.  The Executive needs to sign or veto within 10 days of Council taking action.  Sheriff Rahr stated that the public can weigh in and encouraged everyone to take advantage of the public hearing.
Discussion made regarding how the process should be developed and articulated from now on and that anyone interested in funding should come to the OC first regardless of political connections.  This was not the case recently when new initiatives were brought directly to the Council unbeknownst to the OC.
Member comments:

· Linda Brown, added that the committee’s role is to raise policy issues to the council.  She felt concerned about the process and felt there are lots of ways it could have been done better.  She went on to express concern about:

1. There is no evidence that the strategies are integrated into the current system.

2. Transparency was not met.  Done outside of the OC and the public.

· Mario Paredes, commented that the question isn’t whether or not these strategies are good or not, the question is every single program, be it domestic violence, housing, drug abuse, etc., should minimally have a draft made.  All other strategies went through a process and determined if they met the legislative intent.  The OC was informed after the fact, therefore the process was not the right process.  
· Mike Heinisch, agreed with Ms. Brown and Mr. Paredes.  He added that it took years to develop the MIDD and create the 35 strategies.  He felt the OC had credibility to be included in the process.
· Co-Chair Havenga remarked that this process was a surprise and the programs have not been vetted.
· Co-Chair Rahr directed Kelli Carroll that it would be helpful to explain to the group what the Council’s reasoning to move forward with this and help the OC to understand.

· Kelli Carroll:  There really was no process here and where would it go?  To the department?, (which it did) or to the Executive?  The Co-chairs?  Kelli explained the window of opportunity for proposals to be considered was extremely short and there were a lot of factors.  She went on to say that her comments are not to represent the 9 members of the Council.

· Darcy Jaffe:  Is it too late?

· Co-Chair Rahr noted the Council should be asked why it wasn’t vetted though the OC.  She also conveyed that the public hearing be utilized to express concerns and until then, the OC as a group have some time to provide feedback
· Mayor Pete Lewis, City of Auburn, expressed the Council looks at recommendations and decides what is appropriate to fund.  The only group that makes final decision is the elective body, the Council and they have made their decision.
· Merril Cousin said she was clear the OC was an advisory group.  However, she was not clear the OC had a process.

· Mary Ellen Stone echoed comments and asked how the OC can learn from this and also how can the OC move quickly?

· Norman Johnson felt no surprise by the action of the Council.  That this is the legislative process.

· Judge Helen Halpert was noted to be in favor of the process and to remain open to ideas that the OC may not have thought of.

Co-Chair Havenga closed the discussion and advised that as strategies are made to please make comments to Andrea or post on the website.  Comments and feedback are forwarded to the city, the council members and the quarterly report.

5. MIDD Financial Update, Cindy West, Budget Supervisor-Health and Human Services, Office of Management and Budget
A brief update was given on the impact of the overall reserve.  The new Strategies Reserve will be funded in 2008 by allocating $1.8 million of the revenue stabilization reserve and $700,000 of the 2008 MIDD revenue to the new Reserve. In 2009, up to $2.7 million will be added to the new Strategies Reserve Fund, coming from the 2008 ending undesignated fund balance. The Reserve will be limited to $5 million.

The two new strategies will be funded at $730,000 as pilots for two years. After two years, funding will end, or these will be considered on-going, and be budgeted in operating expenditures. 

Revenue projections are unknown for 2009 and beyond.  It may not be possible to fund all 35 strategies, the New Strategies Reserve, the Revenue Stabilization Reserve, and maintain the undesignated fund balance at 1%. OMB will continue to update the Committee, and Council staff, on the financial plan.

Member comments:

· Kelli Carroll: replenished annually = new strategies fund 

· Linda Brown: stabilization reserve and new strategy fund 

· Co-Chair Havenga and Linda Brown recommended reserve stabilization fund and 1%. 

· Bill Block: concern regarding housing…not being funded in future years. 

· David Fleming: concern regarding new strategy.  Recommend funding 2 years out of 1 year of new strategy fund 

· Darcy Jaffe asked if new strategy funding comes from new strategy reserve? 

The OMB is working very closely with the Council.

Any further questions can be emailed directly to Cindy.

6.
Co-Chairs Reports, Shirley Havenga & Susan Rahr
Due to recent events and decisions that were made by the Council without the aid of the OC, Co-Chair Rahr reminded the group that the committee is an advisory group and that the Council is part of the process.

Co-Chair Havenga specified the components of the process should:

· Be easily accessible and transparent strategies.
· Provide clear and simple directions

· Specify the key elements required in any proposal or request for funding

· Include a schedule and timeline for the proposal process

· Provide at least two dates during the calendar year when new strategies and any necessary supplemental appropriation ordinances would be sent to the council for consideration and

· Provides for interim process until the Council takes action on the oversight committee’s recommendation for a new strategy process.

It was also recommended that the new strategy process be developed by staff and the OC select member volunteers as a sub-committee to give feedback to the process and then forward to the Council.  Six member volunteers were selected:  Barbara Linde, Mike Heinisch, Darcy Jaffe, Bill Block, Kelli Carroll, and alternating Barbara Miner with Helen Halpert.  Staff:  Amnon Shoenfeld, 

Amnon mentioned concern to the group that we have 35 strategies to get passed NOW and cautioned the committee’s timing.

Kelli Carroll seconded the timing issue and recommended the committee consider the importance of a formal response.
7.  
Discussion on MIDD Strategy #16: Housing: Co-Chairs Havenga and Rahr
Co-Chair Havenga asked to the committee to review the Housing Development: Strategy #16A 2009 Recommendation handout to have adequate time to evaluate and provide feedback before possible action can be taken at the October meeting.

As in 2008, the top priority for 2009 is to fill gaps in housing projects that have not yet acquired all the necessary funds to complete their capital budgets.  These are projects that will be able to start construction in 2009, and be completed much earlier than if they had to wait for other fund sources in future years.

8.
New Business
No new business reported
9. Public Comment

There were no public comments.
Meeting Adjourned 1:30 p.m.

Next Meeting October 23, 2008 Chinook Building Rooms 117/119/120
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