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King County




Mental Illness and Drug Dependency (MIDD)

Oversight Committee

August 28, 2008
11:45-12:15 networking lunch


12:15 p.m. – 2:15 p.m.

King County Chinook Building Rooms 117/119/120
Meeting Notes

Members:  Linda Brown, Nancy Cole, Nancy Dow-Witherbee, Kelli Carroll designee for Councilmember Bob Ferguson, David Fleming, Helen Halpert, Shirley Havenga, Mike Heinisch, Russ Goedde designee for David Hocraffer, Reed Holtgeerts, Ed Dwyer O’Connor designee for Darcy Jaffe, Patricia Edmond-Quinn designee for Norman Johnson, Mark Wirschem designee for Bruce Knutson, Mayor Pete Lewis, Debbie Thiele designee for Marilyn Littlejohn, Terry Mark designee for Jackie MacLean, Donald Madsen, Mary Taylor designee for Barbara Miner, Phil Noble, Kristin Peterson, Sheriff Susan Rahr, Dan Satterberg, Mary Ellen Stone, Sheryl Whitney

Others:  Bryan Baird, John Bruels, Art Chapman, Manka Dhingra, Elisa Elliott, Roycee Hasuko, Ali Keller, Terri Kimball, Andrea LaFazia, Alex O’Reilly, Alessandra Pollock, Toni Rezab, Carolyn Robertson, Amnon Shoenfeld, Lois Smith, Cindy West, Janna Wilson

1.
Welcome and Introductions, Shirley Havenga
Shirley Havenga, MIDD Oversight Committee Co-Chair, called the meeting to order, welcomed the committee and introductions were made by each person in attendance.  New members were acknowledged:  Kristin Peterson of the Washington State Hospital Association will be replacing William Callicoat and Nancy Dow-Witherbee, Mental Health Advisory Board Chair will be replacing Eugene Wan.

2.
Approval of the Meeting Notes from the July 24, 2008 Meeting, Shirley Havenga
No changes were made to the meeting notes and were approved by consensus by the committee.

A request was made for meeting notes to include more details to better represent what was discussed.

3.   
MIDD Project Staff Report, Andrea LaFazia
Andrea distributed the following handouts to OC members as part of her staff report; MIDD Implementation Strategy Update, which outlines the current status of each strategy and identifies upcoming scheduled meetings and Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD) departmental leads; and MIDD Implementation Plan and Evaluation Plan Update, which profiles the upcoming dates, times and locations of MIDD related Council meetings.

The Operating Budget, Fiscal Mgmt & Select Issues Committee requested that targets be established for the MIDD Evaluation Plan.  The Evaluation team has been meeting and discussing the potential impact on the various MIDD strategies and have been looking at state and national data as a baseline to establish King County targets.  The MIDD Oversight Committee (OC) was invited to submit any ideas and/or data for consideration in establishing the targets.  The Evaluation Plan targets are due by September 2, 2008, which will not allow time for the MIDD OC to provide input on a draft, therefore the targets that are submitted to Council will be forwarded to the MIDD OC simultaneously.

Andrea provided an update on her various employee trainings, update to the Mental Health provider network, and participation in planning group on resources for military kids.

4. MIDD Financial Update, Cindy West, Budget Supervisor-Health and Human Services, Office of Management and Budget
Cindy distributed the following handouts:  MIDD Fund 1135, MIDD Financial Plan, and Initial to Most Recent Plan Changes.  These initial financial plan charts were circulated to provide background to the OC and explain the transition to an accrual accounting process.

The initial 2008 budgeted amount was budgeted on a cash basis meaning the adopted amount represented seven months of Mental Health Sales Tax revenue.  The tax went into effect April 1, 2008.  On a cash revenue basis, revenues were reflected as beginning June 1, 2008.

The 2008 Estimated amount reflects a change to accrual accounting.  The 2008 amount therefore now represents nine months of revenue.  Projected revenues continue to increase each year, however, recent declines in sales tax revenues have slightly lowered anticipated annual increases.

The 2008 expenditure amount remains the same while the ending fund balance has risen due to revenue forecast changes.  Revenues have been higher than had been anticipated in 2007, so the amount in the revenue stabilization reserve was increased by $1,800,000 in 2008. In addition, $18,000,000 of 2008 revenues will be spent on housing. The MIDD fund has appropriation authority to spend $22,211,605 in 2008. $10,614,156 will be spent on programs and $11,597,449 will be spent on housing in 2008. The remaining $6,402,551 is currently in a housing and capital reserve, and will be spent on housing in 2009.  
Any further questions can be emailed directly to Cindy.

5.
Co-Chairs Reports, Shirley Havenga & Susan Rahr
OC Roles and Responsibilities, Co-Chair Rahr
Sheriff Susan Rahr discussed OC Role & Responsibilities and the ongoing expectations and responsibility determined by MIDD Operating Rules Work Group.  Some topics included what the board should be doing, the quick paced deadlines in such brief periods of time for comment with encouraged anticipation of individual contributions.
If members have something to bring to the group or add something to the agenda without open group discussion, email Shirley or Susan.  Then the co-chairs can bring it forward to MIDD Staff for incorporation into future meetings.

Other questions or concerns regarding new programming for the MIDD should be directed to Andrea, who will review the new idea and determine how it can fit within the 35 MIDD strategies, where there are opportunities for applying for funding and cycle the information back to the interested parties and to the MIDD OC.

Meeting Frequency, Co-Chair Rahr
Some OC members are concerned with meeting frequency, how the OC can process information with a single monthly meeting and topic management.  Sheriff Rahr asked if it was considered reasonable having monthly meetings and the group agreed that it was at this time.
Sheriff Rahr then reminded members to ask the group for further discussion if topics are moved on too quickly.
Staffing plan, Co-Chairs Havenga and Rahr
MHCADSD and OMB Joint Staffing Plan 

· MHCADSD and OMB will participate in monthly MIDD Oversight Committee Planning meetings with the co-chairs.

· MHCADSD will take the lead on drafting and transmitting all correspondence to the Executive.  OMB will review.

· MHCADSD and OMB will have quarterly staffing coordination meetings to re-evaluate joint staffing plan as needs of the Oversight Committee changes

· OMB and MHCADSD will attend all Oversight Committee meetings.

· OMB will monitor the budget and create the financial plan and forecast, in collaboration with MHCADSD.

· MHCADSD will staff the MIDD Oversight Committee and all working groups.  This includes reserving and setting up meeting rooms, arranging for refreshments, taking notes, sending out meeting notices, making copies of all materials to be distributed at meetings, and putting all required MIDD documents on the web site.

MHCADSD Lead Staff:  Andrea LaFazia, MIDD Project Manager

OMB Lead Staff:  Cindy West, Budget Supervisor-Health and Human Services
Kelli Carroll suggested that the staffing plan be formalized in writing for the Council.
6.  
Presentation and Discussion on MIDD Strategy #16: Housing: Amnon Shoenfeld
Amnon distributed the Housing Development: Strategy #16A and Background on Housing from Kelli Carroll’s staff report to Council.  Amnon summarized to date what has occurred within the MIDD in regards to Housing.  The Oversight Committee agreed to support a proposal to use funds that are not able to be spent in 2008 due to the delays in the MIDD implementation for housing development under strategy 16A.   The estimated amount that will be available is $18 million.  These are funds that cannot be spent on service strategies as a result of the requirement that no MIDD funds can be spent until the County Council has approved the Oversight, Implementation and Evaluation Plans, which will be sometime in September.  In addition, a number of strategies will not begin until providers are selected through a procurement process and contracts are signed.  Finally, a number of strategies are still being developed and will not be implemented until sometime in 2009.

Amnon began with a list of key questions where the answers provided in depth background and statistical information on housing.  An example of those questions included:
1. How housing fits within the MIDD?

2. Did other MIDD reports address housing?

3. What kind of results can the County get for its investment in housing?

Amnon shared options for 2009 funding for Housing.  MHCADSD proposes to again use funds that will not be able to be spent on services in 2009 for Housing Development Strategy 16A.  Based on the forecast for sales tax revenues, MIDD revenues will exceed the amount that can be spent on services by $10,000,000.  Assuming $2 million is reserved for additional housing subsidies and vouchers, $8 million will be left to fund any projects that meet MIDD priorities that were not funded in 2008, as well as new projects that will be chosen based on their ability to provide housing for individuals being served by MIDD strategies that are identified as most in need of dedicated housing.

7.
New Business
A.  Include King County (KC) proposed cuts to CX, enhancing/building new services as an ongoing agenda item at MIDD OC meetings.

B.  Comments on MIDD processes for consideration

1.  Are there any programs that will be cut as a result of KC budget problems that will affect any of these problems?
2.  Is there any further interest in backfilling existing programs?  If yes, then warns there will be much more questions to come.
3.  Regional Policy Committee (RPC) meetings, it is very important that a representative from OMB attend RPC meetings to answer questions about the MIDD budget and forecast. 
C.  Inquiry about the timeline on Notice of Funding Availability (NOFA) for Housing.  MIDD OC members were reminded that they received the NOFA by email and it was shared that the final applications are due October 3, 2008.  OC members requested an update on the outcomes of the NOFA at a future MIDD OC meeting.  
8. Public Comment

There were no public comments.
Meeting Adjourned 1:45 p.m.

Next Meeting September 25, 2008 Chinook Building Room 123
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