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King County




Interim Oversight Group for the

Mental Illness and Drug Dependency (MIDD) 

Sales Tax-Funded Programs

April 17, 2008

Solutions Conference Room, King County Courthouse

Meeting Notes

_________________________________________________________________________

Attending:  Jackie MacLean, Mario Paredes, Bill Block, David Fleming, Darcy Jaffe, Kurt Ofthsus, Mike Heinisch, Reed Holgeerts, Sheryl Whitney, Helen Halpert, Barbara Linde, Mary Ellen Stone, Gene Wan, Kelli Carroll, Will Callicoat, Dorothy Teeter, Crystal Tetrick, Linda Brown, Dan Satterberg, Marilyn Littlejohn

Designees:  Colleen Kelly for Emily Leslie, Elisa Eliott for Sheriff Sue Rahr, Teresa Bailey for Barb Miner 

Staff:  Amnon Shoenfeld, Mark Wirschem, Mary Taylor, Lois Smith, Toni Rezab, Elissa Benson, Cindy West, Krista West 

Guests:  Alan Stratton, NAMI Eastside

1.   Welcome and Introductions, Jackie MacLean

Jackie welcomed all attendees, and reminded them to replace their old membership roster with an updated version that was provided. 

2.   Approval of the Meeting Notes from the April 10, 2008 Meeting, Jackie MacLean 

· Elisa Elliot asked that the notes reflect that she was representing Sheriff Rahr.

· Kelli Carroll requested that the last page of the notes reflect the clarification Jackie had provided re the role of the MIDD Oversight Committee in funding decisions/budget review.

3. Overview of the Structure and Content of the Draft MIDD Implementation Plan, Meg Crager
Meg provided a proposed outline for the Introduction/Background section for the MIDD Implementation Plan.  The following comments were made: 

· Are there other anticipated challenges in addition to the ones listed, and if so they should be added?

· How should county budget issues be discussed?  These could present an implementation challenge to MIDD programs.  

· The budget cuts potentially create a situation where we are destabilizing existing programs.  It is challenging to figure out how new money can be infused into programs are that may be shaky or at risk because of budget challenges.

· For health and human services we are looking at new systems and losing existing systems.  We need to talk about how these existing systems might be affected.  

As a result of discussions around the above issues it was decided to add a section to the strategies that noted what other programs/systems the strategies were dependent on.

Amnon described the structure of the Implementation Plan.  It divided programs into four basic areas: Community-based care, Jail and Hospital Diversion, Programs to Help Youth, Additional Programs:  Domestic Violence, Sexual Assault and Drug Court.  Jackie noted that there is also a new strategy for Housing Development.  

Because of the ramp-up time to get programs started, not all programs will need their funding in the first year.  There will be unspent funds that can be used for housing.  The state legislature allowed money from sales tax to be used for that purpose.  Many people in the outpatient system are homeless and the ability to treat and help them recover is diminished by homelessness.  


The group decided that housing development should be discussed by each of the work groups reviewing the draft MIDD strategies. 

The following issues arose:

· Housing funds should be for capital construction and for rental subsidies.  A criminal history makes it hard for people to get housing.  This housing funding would help people establish a successful track record in housing through capitol housing or subsidized programs.

· Why not reserve 25-30% of every year’s revenue to go into a housing fund?  This proposal could be on the table for discussion.

· Legislation did not limit use of funds for housing development to unspent funds.  

· There is going to be a housing element to so many of these programs.  The reality is that we’re going to have extra money in 2008.  

· It would be valuable to look at programs and at where is the housing coming from for each program.  Successful treatment requires housing.

· If we do not put the housing together, we are not going to get the diversion, from the jail’s perspective.  Housing is critical.

· Are any of the allocations being revised?  MHCADSD staff has been fleshing out design of the programs, and is not yet focused on the budget.  

· Is the Mental Health Court strategy for new mental health courts in different jurisdictions?   Additional information will be provided in the Mental Health Court Strategy.  

4. Schedule and Process for Reviewing the Draft Implementation Plan, Meg Crager
Meg briefly reviewed the schedule and proposed process for reviewing the draft strategies in the Implementation Plan.  She asked for input on the draft questions for reviewing the plan.  

Bill Block requested that the following questions be added regarding housing:  is there housing needed, and if so, what type?  Have resources been identified?  

5. Preview of the Process for Reviewing MIDD Implementation Plan Strategies, Jackie MacLean
Jackie asked the group to preview the process for reviewing the strategies in the work groups using the questions and sample strategy provided.  

Comments and questions on the process and the sample strategy: 

· Is there a ranking process for the strategies?  There is no ranking process.  MHCADSD is seeking information to fine-tune the existing strategies.

· There was a request for inclusion of more detail in the problem statement.  

· There is not enough money to meet everyone in need.  Have we put in the appropriate mechanisms so the most vulnerable people are going to be reached by this program?   

· Is the strategy designed to be able to reach the people most in need?  

· Is there any assessment of the likely return on investment?  Are we using these moneys in a cost-effective way?

· We have to make sure we are following the Council mandate.  In light of everyone’s expertise, there might be other strategies people want to suggest.  

· Is there is no set aside for evaluation?   Evaluation is in the administration budget.

· It would be useful to describe to what extent each program builds on existing services. 

· Put numbers describing the need for the problem in the service description early in the plan.  

· It would be helpful to have a historical perspective and a broader context for each strategy.  

· It would be useful to describe how current services will be impacted by the implementation of the strategies.

· It would be helpful to note on each strategy what policy goal is being met to see the problem to be addressed by the strategy described more expansively.  

Amnon noted that in the available timeframe, his staff is not going to be able to add all this to the plans.  Some of the strategies will have gaps.  After getting input from group members, MHCADSD staff will revise the strategies and add some information to the second drafts.  When the plans are sent out on Monday night, not all the information will not all be there.  

· Who is the audience for the plans?  The plans will be posed on the web for stakeholder review.  Ultimately, they will be going to Council.

· There is a need for review of the overall budget and spending plan.  A budget review discussion will be added to the agenda for Thursday, May 15, 2008.  

· Strategies should include a discussion of relative return on investment.  In justifying this plan to the outside world, is the amount of resources invested here relevant to expected return on investment.  

· By assigning a dollar amount to a program, there has been some prioritizing.

· Is there an evaluation component?  What is the effectiveness of the program?

· Can the question of relative return on investment be explored further in the evaluation context? This topic needs further discussion. 

· In the jail, some clear measurements are done.  Some strategies can be measured fairly easily, for example, if we can reduce average daily populations, there is a significant impact.  True diversion can be measured relatively easily.  

· Does the spending plan make sense: Is it worth the money?  

· There was an interest in the long-term strategy for evaluation.  

· If there is extra money that is not programmed, the evaluation piece is essential.  

· The MHCADSD evaluators could talk with Public Health evaluators to find ways to measure long term impact.

· There programs are meant to be regional.  Is there a way we can demonstrate that these programs will get to target populations?  

5. Update on Council Process of Appointment and Confirmation to the Formal MIDD Oversight Committee, Jackie MacLean

Jackie explained that Council expects to complete their work and vote on their plan on Monday, April 28, 2008.  At this time council has asked us to move as quickly as possible to appoint the members. We are hoping to be able to transmit the names for confirmation the following Thursday so they can be voted on Monday, May 5, 2008.
Kelli Carroll noted that the dates are still tentative at this point.  Moving it out of committee should occur next Wednesday. 

Jackie reminded members that an email was sent out re the information needed to process nominations.  Members were asked to fill out the appropriate forms and send them back. All members need to fill out an application.   However, as questions arose regarding the process for existing county staff Jackie advised that a clarifying email would be sent to cover the different ‘types’ of packets needed for different groups.  

6.  Public Comment, Jackie MacLean invited public comment.  No comments were made. 

Meeting adjourned.
PAGE  
4
Interim Oversight Group for the MIDD, April 17, 2008


