
Improve government 
performance, accountability, and 
transparency through impactful, 

independent analyses.

Maximize team effectiveness and fulfillment
• Cultivate a daily workplace culture where every employee experiences trust and 

respect, is treated with dignity, and feels engaged and confident to perform well
• Increase relevance of training and coaching to office priorities and individual goals
• Improve transparency and effectiveness of team roles and responsibilities
• Maintain a workload that balances productivity and sustainability

INDEPENDENCE

MISSION

IMPACT
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CREDIBILITY

Advance positive change
• Increase equity impacts of auditor work
• Increase implementation of recommendations
• Enhance selection and scoping of projects to maximize impact
• Increase positive change stemming from collaboration and communication
• Create and share more non-audit resources that will enhance County performance

GOALS

VALUES


