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Dear King Count.y Residents:

Loeal governrnent has a cl_ear responsibiJ.íty
for providing and promoting services to
troubled children and youth. t¡rle must work
compassionately, diligently, and persistently
to help each child develop healthy community
ties. A cornrnunity whích demonstrates an
active concern for its children is a strong,
caring and responsibJ,e cornmunity.

The "1984 AnnuaL Reportt' pubLished by
the Department of Youth Services (DyS)
híghlights DYS activitÍes in t9B4 and de-
scribes programs and services. hle are
making progress as a County in addressing
the needs of our young people.

The chaLlenges facing our youth services
system cannot. be met by one person, not
even by one administratíon. They require
all of us to communicate, participate,
and cooperate j.n achieving our common goals.

If you have any questions or suggestions
about the Department of Youth Servicesr
"1984 Annual Reportr" pl"ease contact the
DYS Director at J23-9500. We hope you support
our commitment to serving troubl,ed youth,
and we Look forward to working with you
to explore the speciat needs of chiLd¡en
served by the Department of Youth Servíces.

Sincerely,

Klr\¡G C0UNTY, STATE OF WASHTNGTON

Handy Revelle, County Executive

KING COUNTY COUNC IL

District

Audrey Gruger
Cynthia Sullivan
Bill Reams

Lois North
Ruby Chow

Bruce Laing
Paul tsarden

3cb Greive
Gaiy Grant
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TO councilma[

""Q,Ès

Klng County Eresutlve
Randy Revelle

Department of Youth Servicee
Perry L. Wilkins, Díreaor

July L2, 1985

Bill Reams
¡

ilkins, DirectorFll:

RE: Department of Youth Services' 1984 Annua1 Report

Enclosed is the 1984 Annual Report for the Department
of Youth Services. This Report is designed to give
a general picture of the programs and services provided
by the Department.

Please contact me at 343-2424 if you have questions
about the Report or wish additional information.
PLI¡í: fm

Enclosure

2(XYouth Service Center 1211 EastAlder Sfeet Seattle, Washington 9Sl22 QO6l 323-95OO
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This report provides ínformation on some of the programs and volumes of service that were
provided by the Department of Youth Services during 1984,

The year l9B4 was orre in which the Department with the cooperation and help of the staff
made a significant organizational change in the Court Services Division. This change
createdrtTotaL Service Units" that provide both intake and community supervision services.
The change was designed to improve continuity in service delivery in order to minÍmize
the confusion that youths can experience when they are transferred from probation counselors
lor intake to probation counsel-ors for community supervision.

g,h6b,,;r)
Perry t¡'lilkins
Director



It is the Mission of the Department of Youth Services to provide
services to youth by adminÍstering the executive functions of
detention, intake/investigation and community supervÍsion in support
of the operation of the King County Juvenil-e Court. As the onJ.y

County department ulith a specific mandate to focus on youth
setvices, the Department will broadLy interpret Íts Mission to
include advocating for programs, Lah,s, policies and resoulces
that reduce the incídence of juvenile crime, protect the comrnunity
and promote the positive integration of juvenile offenders into
their community. This advocacy is for all youth, both offenders
and non-offenders, and will be conducted both within the structure
of the County government and in the conrmunity in general.

The Department will strive to accomplish this Mission in a sensitive
and effectÍve manner in order to preserve the dignity and welJ.-being
of the youth, families and communities with which it interacts.
In performing its Mission, the Department will take into account
the attitudes and concerns of the broader community through a
system of consistent communication.

M ission

CITIZENS ADVISORY COMMITTEE

Cassandra Buck
Jeanne Carlson
Mary Ann Liebert
Edith Lobe
Fred L. Maxie
Ken Mozlowski
Francel"la B. 0lson
SalÌi Rogers
Cynthia StÍmpson
Judy A. Taylor
Thomas J. Trolio
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Organization

KING COUNTY
DEPAFTMENT OF YOUTH SEBVICES

1g 84

DETENTION SCREENTNG DETENTTON SUPERVISION

INTAKE/COMMUNTTY

SUPERVTSION

RECORDS

DEPENDENCY

VOLUNTSER SERVICES

HEAI,TH CLINTC

SOCIAL DEVELOPMENT

FOOD SERVTCES

PERSONNEL

FISCAL

RESEARCTT

OFFICE SERVICES

MAINTENANCE

CUSTODIAL

CENTRAL SUPPLY

MOTOR POOL

COMMUNTCATIONS

COURT SERVTCES
Mgr., Dick Carlson

DETENTION SERVTCES
Mgr., Billy Holman

PERRY L. VÍILKINS
Director

RANDY REVELLE
County E:<ecutíve

Mgr., Judith
ADMIN. SERVICES

FINETTA MATHEVÍS

Confidential Secty.

FACILITTES SERVTCES
Mgr., Dan Kaopuiki

YOUTH EMPLOVMENT
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COURT SERVTCES
Mgr., Díck Carlson

The Court Services Division Ís staffed
by more than 120 people whose purpose is
the assessment, treatment and supervision
of youthful offenders. In accomplishing
this task consideration must be given to
the assurance of "due process;" holding
youth accountabLe for their offenses; pro-
viding for the public safety; and helpÍng
youth establish positive ties to their.
communities.

Youth who have been abused, abandoned,
or negleeted are assured quick and ready
access to the Juvenile Justice System in
order to secure protection and needed ser-
vices.

Court Services has set forth a number of
goals that direct its efforts:

DETENTION SCREENING

INTAKE/COMMUNTTY
SUPERVISION

RECORDS

DEPENDENCY o

VOT,UNTEER SBRVTCES

Court Senvices

I

Goals of Oourt Services

To conduct a thorough investigation of the personal and social- conditions of referred
youth for use in diagnostic and dispositional decisions.

To provide and,/or recommend a level ol intervention which is appropriate to the needs

of the youth and family, which will protect the community, and which wiLl reintegrate
offenders into the community and family.

To prepare oral and written presentations which provide effective advocacy for
recommendations.

4. To insure and facil,itate and explain to other parties as necessary, the court process.

5. To assertiveì.y assist youth in complying with court orders and conditions.

6. To monitor complÍance with court orders and conditions.

7. To aid victims of juveniJ.e críme through J.iaison with court and consideration of
restitutÌon issues.

8. To expJ.ore and deveJ.op new programs within court services

To ímprove communication with and to infLuence other DYS operations to more effectively
serve court servíces' clients.

10. To improve communication with other components of the juvenile justice system, to
enhance operations and to inf,Luence their policies and procedures.

11. To educate and lobby the general public, legisJ.ature, other governmental bodies and
community agencies, to promote the development of programs for youths and to change
attitudes or laws which adversely affect youth.

12. To be knowledgeabJ.e about and to make maximum use of community resources for clients

2

t

9

YOUTH EMPLOYMENT
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Detention Screening
The Detention Screening Unit e'¡aLuates
all youth presented for detention, deter-
mining if detention is necessary. Assigned
Juvenil-e Probation Counsefors (JPCs) j.nter-
view youth, police officers and parents
in reaching their decisions, often providing
crisis counseli,ng and referral services
in the process. Detention Screening is
staffed 24-hours a day, seven days a week

and serves also as a clearing house after
reguJ.ar business hours for questions on

juveniJ.e justice issues.

Screeners have access to sever'al computer
systems that heì.p in gathering inl'ormation
necessary to a decision as to whether or
not a youth should be detained (e.9., out-
standing warrants, prior history, curtent
legal status, history with other courts,
etc. ) .

Youth under the age of IB detained on

Municipal or District Court matters are
assigned to this unit.

During t9B4 a total of 4607 youth were
presented for detention, 3758 of whom were

actuaì.1y admitted.

Cou rt Senv ices

DETENTION SCREENTNG

19Bt I9rì2 1983 tes4

TOîAL YOUÎH PRESENTED FOR DETENTION

,¡OTÀT, YOI'T'I DEIÀIN}JD
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Juvenile Justice System
King County,State of Washington

Count Services

FNTLURE NOTICII TùITATN 30 DA''S - BACK TO FROSECUÍOR

CASE REJECI'EI)

'IOI.ITH 
DTVERTED

YOI]TTI .JFTLEI¡ ONû

FIf,ING TO

I\RRATGNMENT

-

14 DAyS
(NOT IN DETEN'IION)

OR

24 HOURS
(IN DETI?NIION)

U.S. T''ATL

TNSUFFTCTENT CASES

ÀRN¡IGNMENT
TO

C¡\SE-fìETTTNG

-

14 DÀYS
(NOT DETAI¡IED)

OR

7 rr^YS
(IN DETENTIoN)

DIVERSION
ÀGENCV

ÀCCEPTS
DIVERSION

ÀRRATGÌ¡MENT

NEÀRING

RECORDS T'NIT
ASSIGNS TO

DIVERSTON
ÀGENCIES

PROBÀTIOI'¡
COUNSTIÐR,
DEFENSE ¡\TÎY.,
PROSECUTOR
ÀSSTGNED

PROSACUTOR

DETENMTNES

SUT'FICIENT CÀSE

SCREEN TOR
DETENTION

Pot,rca ÀRRasT
¡\ND/OR REPORT
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c'TSE-S]]TTING
10

FÀC?-FTNDING

--
23 DAYS

OIOT DEIÀINI'D)
OR

14 DÀYS
(IN DEÌrENTION)

r.)\CT-FTNDING
ro

DISPOSTTTON

-

14-21 D,\YS

Court Services

. Corn¡nlt to Stãte Instltutlon
a Place on SupervÍsion
o CommunJ.ty Servl-ce
o Detentlon
a Flne
o Restitutlon
o Educatlon,/Inforrnation Classes
a Counseli.ng
a [lechnical Conditions"

ÏOUTTI SIGNS
DIVERSION
ÀGREEMENT OR IS
COUNSELED AND
RELEÀSED

YOUTTI

SUCCESSFUÍ,LY
COMÞT,ETES

ÀGPAEMENT

YOUTII F¡\IIS TO
COUPLY !ÍITTT
AGRgF,I.'ENT

cÀsE-sETTrt¡c
T¡EÀRTNG

DISMISSED

FAC1r-FINDING
HEARTNG

NOT GUITTY

DISPOSITION
IIEÀRTNG

MODTFTCATION

IIEÀRING (RESULT
OF PÀILURE TO
COMPLY}
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In I9B4 a major portion of the Court Services
Division was reorganized to better coordinate
the intake and community supervision func-
tions which compose probation operations.

For purposes of assignment and service
delivery the county was divided into eight
work areas (see map, p.9). Serving each
area is a TOTAL SERVICE UNIT composed of
from seven to nine JPCs, a unit clerk and
a supervisor. t¡lithin each unit individual
JPCs are assigned either intake or community
supervision functions, or, in some cases,
both.

The reorganization facilitated case assign-
ment and flow and has shortened Lines of
communicatÍon....Intake JPCs (who handle
initial referrals and carry them through
the court process) and supervision JPCs
(who supervise youth on probatÍon) now

are assigned to the same unit and geographic
alea.

The concept of a true team operation has
been established for each of the eight
units.

Court Senvices

I nta ke

Intake staff provide pre-court evaLuations
and recommendations for judges on aJ.ì. youth
bound for court hearings. These JPCs also
enter into and monitor diversion agreements
on appropriately referred youth.

Investigative work completed in preparing
a recommendation to court routinely includes
an assessment of the offense; the youth's
and famiLy's attitudes about Ít and other
social information; school adjustment;
psychoJ.ogical/ psychiatric assessment;
drug,/alcohol invoLvement; victim restitution
information; employment activities and
anything else that may aid the court in
holding the youth accountable while
enhancing the likelihood that he or she
will not re-offend. JPCs submit a written
report prior to the Disposition Hearing
and attend the hearing to present an oral
summary.
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Assignment of
Total Service Uniüs

Count Services

UNIT

UNIT

T'NTT

UNIT

UNIT

UNIT

UNÏT

North of King Street to
ship canal, between Puget Sound
and Lake !,lashington.

South of King Street to
Renton and Allentown, between
Duwamish and Lake V'lashington.

Vashon Island. !{est Seattle
to South Ì28th Street,
Duwamish, South Park, Riverton,
Tukhtila, South Center.

South of South 128th Street,
including.Burien, Des Moines
and Federal VÍay, the corridor
along Puget Sound to the Pierce
County line.

From ship canal north to
Snohomish County líne, between
Puget Sound and Lake f^Iashington.

East of northern half of Lake
lrlashíngton, including Bothell,
Kirkland, Redmond, lfoodinville,
Snoqualmie and North Bend.

East of southern half of Lake
Vfashington, including Mercer
Island, Renton, Bellevue,
Issaquah, Preston and Echo Glen.

Kent, Auburn, Enumclaw¡ Black
Diamond, Maple Valley, Pacific,
and Algona.

Snohornísh Co.

Lake
Washington

-t___i_l_

@

@

Vashon
Island

UNIT
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Community Supervision
JPCs in commtnÍty supervision staff utilize
a variety of techniques, methods and
resources to supervise youth and assure
compliance with conditions of their probation
as set by court order. These same staff
take back to court those youth who fail-
to comply with court orders and make

reconrmendations as to appropriate sanctions
the court should impose which may include
up to 30 days in detention. Supervision
JPCs see youth in their homes, at school
and elsewhe¡e in the community, and work
closely with schools, community agencies
and law enforcement officials in theÍr
assigned geographic areas.

During 1984 the average caseload per super-
vision JPC was 34, a 2l percent reduction
from the 1983 f'ígure of 43. In turn the
averaqe probatíonary or community supervision
period for these youths was shortened from
5.9 months in l98l to 4.9 months in l9B4

Court Services

Diversion
The Department of Youth Services works in
conjunction with the King County Prosecutor's
Juvenile Division, the Superior Court and

the State's Division of JuveniLe Rehabilita-
tion to oversee the handLing of offender
youth for whom statute mandates diversion :

from the forrnal court process. The Records
Unit receives cases targeted for diver-
sion by the prosecutor and assigns them
to the several diversion units in the County
which have agreed to take cases from Youth
Services.

One díversion unit to which Youth Services
assigns cases, The Juvenile Court Conference
Commíttee program of the Superior Court,
uses teams of volunteers in 25 corununi-
ties in King County. The state provides
funds to Youth Services for securinE
assistance for diverted youth. The monies
are used to fund--partially or in fu11--
diversion uníts Located on Mercer Island
and within parts of the City of Seattle
and to provide offense-specific programs
for traffic and drug,/alcohol offenders"

A total of 6925 diversion cases u,ere referred
to community-based units during L984, 62
percent of which were successfully handl.ed.
0f those cases returned from rejecting
diversion units in Seattle and King County
(1629), Youth Services was able to success-
fully handJ.e 35 percent without formal,
filÍng of a new information.

Diversion agencies, working with the
Court and Youth Services, counsel
diverted youth, referring them to
community resources and working out
restítution agreements with offenders
These agreements often involve fines
and community service.
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Dependency

JPCs in the Dependency Unit serve as liaison
between the State's Department of Social
and HeaLth Services, various private agencies
and the judicial. system. They review peti-
tions aLleging dependency, facilitate filing
and necessary hearinqs and assure that
the court is provided with information
needed for decision-makinq i¡r these cases.
A statutory requirement that all "active"
dependency matters be reviewed every six
months means this unit tracks and monitors
several thousand cases annually.

Dependency hearings rose by seven percent
in l9B4 to a total of 5O93.

Court Services

Educational Psychologist
In support of JPCs this staff position
performs some 200 psychological eva_luations
annually. A testing process includes
standard psychoìogical instruments with
a special emphasis on learning skills.
'the psychologist's reports are incorporated
into the JPCts recommendations to the court
and also are used in working with the youth
during his or her time on probation.

ì:
ö

Volunteer Coordination
A highly visible and useful effort of this
staff position in l9B4 was the coordinating
and placement of graduate and undergraduate
students from colleges and universities
throughout the state for practicum experi-
ences wi.thin Court Services and Detention
Serv,ices. Many students were assigned
to individual JPCs as case-aides.

Volunteers lrom the community also were
recruited and these concerned citizens
from every age group gave valuable support
in seve¡al areas. Some conducted group
discussions among detained youth on subjects
ol prime importance in their young ì.ives.
They also led youth in recreational pursuits;
an especially successful event known as
t'Rainier-In-A-Year," was conducted by a

group of young northend volur¡teers who

met regularly with a gathering of proba-
tioners over a nine month period. These

meetinqs culminated in a can-do climb ol
Mt. Rain.ier.

ì1tl
LJ g ìy

1980 1981

3855
4260

4776
a,

5093

3890

DEPENDENCY HEARTNGS

1982 1983 1984
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Becords

Over several years the Court Services record-
keeping process has become progressiveJ.y
more automated and now is at a point where
staff of the Records Unit LargeLy record,
track, modify and update records via computer
terminal . trrlhiJ.e performing most of its
work within the Department's own computerized
records system this unit also interfaces
with the statewide Juvenile Information
System (JUVIS).

Primary work of this unit includes the
creation of sociaL fiJ-es, entry of names

and related information including sentence
data into computer systems; assignment
of diversion referrals to cornmunity agencies;
updating and modification of records;
provision of discovery to attorneys; and
responding to requests for filed information.

Count Services

Youth Employment
The Employment Development for Youth Program
provides employment and training services
and centralized referral of offender youth
to both federally-funded and community
based empJ"oyment trainirrg resources. It
also offers pre-empi.oyment training and
support services. Subsidized work experience
is arranged in the private and pubtic sectors
for those youth who compì.ete a pre-employment
training schedule. Individual empì,oyment,/
traÍning counseling services are provided
for youth as required.

Summary of 1984 Employment Training Services

Pre-employment Training in Detention
Fre-employment Training ReferraÌs to youth Service Bureaus
Career Education Services
Individual VocationaL Counseling
Subsidized lalork Experience
ReferraLs to Youth EmpJ.oyment Resources
Referral,s to Vocational Training Resources
OccupationaL lnformation Services
Targeted Jobs Tax Credit

TotaL Youth Assisted

-,r,1 --.-..

r32
400
245

B9

lB5
t56
I8

272

J2

{-
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ì1it '',!tg

t529
,l

T

tÍ,:.. :it' ii.,r,

tlt
Page 12



lntensive Service Project

lrlith state funding, Youth Services designed
and implemented within the Court Services
Division a program for youth who might
otherwise be committed to a state institution
under a fÍnding of manifest in.justice.

Intensive Services is an in-house project
with a maximum enrol-Lment of ten youths
who are referred by Court Services JPCs.

Enrollment requires their daily participation
in a comprehensive, structured time program
to meet their need for counseLing, school
pl-acement or setvices, employment, caleer
development, drug,/alcohol treatment, nutri-
tional and recreational guidance and other
actívities. Against this program background
a primary emphasis has been parental
involvement and participation.

After-hours and weekend contacts wÍth
enrollees are maintained by staff outreach
wolkers.

Court Services

Sex Of f ender Project

Specially trained JPCs played significant
roles in the continuing Sex 0ffender Project,
performing assessments on youth referred
to the court for sex offenses.

talorking in conjunction with the University
of ldashington's Adolescent Clinic, a com-
prehensive eval-uation is completed, a report
prepared and testimony provided in court.
This has proved to be a valuable resource
for staff in working with a group of
offenders for whom there are few services.
As of December fl, L984, f9 cases had been
referred to Court Services specia.lists
for assessment.
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The Detention Services Division is respon-
sible for the supervision and control of
detained youlh, providing secure and
healthful confinement and care of youth
under the age of lB (older when juvenile
court jurisdiction is extended).

Detained youth are segregated by age, sex
and legal status (pre-sentenced vs sen-
tenced). There are five living units for
males, one for fema-les and one for youth
who present behavioral and other speciaì.
problems.

The Sentenced Offender Unit, in its fourth
year, continued to refine a highly structured
program for sentenced youth geared to
improving theír attitudes and behavior
and ensuring that detention tirne not only
incarcerates but instructs yoLrth in ways
that will help them to cope and harmonize
upon their return to the community.

A significant. two-year increase in the
average daÍÌy detention population was

slowed in I9B4 when the average dropped
lo L3O.6, a decrease of 2"1 (see chart).
Eighty-two percent of the l9B4 population
was male, down from 84 percent in 1981.

One hundred and two regular staff, composed
primariJ.y of Juvenile Corrections Officers
(JC0s), perfolmed the various tasks of
caring for detained youth. They were
assisted by 5û on-call stafl.

Detent¡on Services

DETENTTON SUPERVTSIO¡T

HEALTIT CT,INIC

SOCIAL DEVELOPMENT

FOOD SERVICES

AVERAGE DATLY DETENTION POPUI.ATTON

DÐTBNT]ON SERVICES
Mgr., Billy Holman

130.6r32.7

121.4

106. 5 105.8

1980 1981 1982 1983 1984
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0
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Hea lth Clinic
The Youth Services Health Clínic continued
to be a popular site for training in
adol-escent medicine: In 1984 twelve nursing
students and ten residents in pediatrics
and family medicine trained there.

These students and residents, al.ong with
the reguì-ar staff, were kept busy responding
to a totaL of 18,233 visits to physÍcians
and nurses by detainees, an approximate
ten percent increase over t98f.

Diagnoses given for 4f44 visits to clinic
physicians, when ranked by their frequency,
present a wide range of compJ.aints. The

top haJ.f of the ranking is as foLlows:

1.. No illness detected
2. Stress related problem (insomnia,

anxiety, etc. )

3. Drug abuse problem

4. Skin disorder
5. Sprain,/strain
6. Sexually transmitted disease
7. Respiratory infection

Psychiatric and emotional disorders, though
further down the ranking of diagnoses were
nonetheLess significant and resuLted in
44 clinic-initiated consultations. An

assessment of the nature and level of .these
disorders among the detained popu-ì.ation
has been ongoing ancJ will result in recom-
mendations for comprehensive mental health
services for youth, as appr.opriate, whiJ.e
in detention and upon release.

Detention Services

School
In 1984 the detention school, operated
by the Seattle Public Schools, contÍnued
to provide regular and summer sessions
for detained youth.

No tirne was lost in getting a detained
youth ínto school. The 72-hour wait pre-
viousJ.y in effect is no more. Youth now

are assÍgned to a schedule of six daily
classes immediately after being admitted
to detention and are thus exposed to a

maximum oi instruction, alì.-important in
an institutÍon where the average stay is
less than nine days.

The curriculum is designed to improve
basic skill-s which often are a problem
for detained youth, many of whom have
had learning difficulties or reLated
problems in their home schools. Suc-
cesses in the school are not uncommon

and often attributabLe to a Lower
level- of distraction and a teacher
to student ratio of one to ten.

Libnary
Library services eontinued in 1984,
provirJed on a contractual basis by
the Xing County Library System. Infor-
mational and recreational materials
are ofl"ered to staff and detained
youth in a variety of forms - books,
records, fi,lms, magazines, comics,
neh¡spapers, and games. In 1984, two
increas-ingJ.y popular formats for library
users tntere added, the video cassette
and computer software. t¡lith the
accessibility of an Apple IIe computer,
a monthly average of 25 youth were
oriented to computer operation during
the last quarter of the year.

The t9B4 circulatÍon tota] increased
by three percent in the resident
(detainee) library; 48,088 items were
circulated. Staff members checked
aul 2773 Ítems from the staff lÍbrary.

Library hours were adjusted in August
to allow visitation on three weeknights
and weekends. Saturday hours were
quickly filled by detainee vÍsÍts.
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The Administrative Services Section
supports the Director and Court Services
and Detention Divisions through its
responsibility for personnel, budget
preparatÍon and control, office ser-
vices, and research. This support
facilitates Divisional operátions,
permitting them to work effectiveLy
in accordance with applicable State
law and County ordinances and þolicies,
and within the resources available.

Personnel acts as the vouth Services liaison
wÍth the King Cr:unty personnef Division
as the central Youth Services personnel
staff. It coordinates recruj_ting and hiring,
maintains personnel records, administers
labor contracts and develops and implements
internal personneJ. policies and procedures.
During l9B4 more than 48 individuals were
hired, including J.4 promotional hiring.
More than 59 extra-help staff were hired.

Budget responsibilities include preparation
and managing through both the County
Executive and CounciL review processes
the Youth Services annuaL budget ancJ control-
J ing operating budgets (both current expense
fund and grant fund). The Fiscal staff
prepares payroj.l and maintains payroll
records, and handLes accounts payable and
receivable.

Ad m in ist nat ive S e rv ice s

Research Unit assignment-s include both
anaj-yticaJ- work and acting as Youth Services
respresentative to other agencies and groups.
Among regular assignments are these: aciminis-
tering contracts with community agencies
(from bidding through billing), representing
Youth Services on legislative matters,
maintaining work load statistics, staffing
the Citizens Advisory Committee, screening
and assisting outside researchers who want
to use Youth Services records.

PERSONNEL

FTSCAL

RESEÀRCII

OFFTCE SERVICES

The Office Services primary responsibilities
are for mail service, forms management,
duplicating, printing procurement, graphícs
ancl publications.

Budget preparation durinq 1984 include
an in-depth review of staffing standards
of Court Services JPCs, Detention Se¡vices
JCOs, custodians and maintenance workers.

t¡lith the addition of the Intensive Services
Project to the Consolidated Juvenile Services
grant from the State Division of Rehabilita-
tion, new service contracts for "high risk"
youth were bid and executed with community
agencies. The contracts for Diversion
Services and Community Serv-ice t¡lorksite
Placement and Monitoring were agai.n in
place and administered by the Research
Unit.

Personnel worked with Local 2084 of the
Ame¡ican Federation of State, County and
MunÍcipaì. Employees to accomplish the
reorganization oi Court Services work units
within the complex language of the CoLlective
Bargaining Agreement with respect to the
master schedule.

A review of the policies, procedures and
work load of the Court Services Diversion
Unit was completed in 1984.

ADMIN. SERVICES
Mgr., Judith Ch
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The physical plant of the Department of
Youth Services, commonJ.y known as the Youth
Service Center, is the responsibility of
the Department's Facilities Services Section.
Among the Section's tasks are: buitding
maintenance, custodial and groundskeeping,
physical security, telecommunications,
supply,/inventory and transportation.

Facilities Services administers a 9700,000
0&M Current Expense budget annually to
maintain the Youth Service Center.

Up to ten tenant organizations are housed
at the Center" Also, Youth Services itself
leases space for community offices in as
many locations around the County. Facilities
Services must perform varying amounts of
work in all tenant locations.

Twenty-one regular staff and from six to
eight on-caIl staff performed most of the
functions of thís Section. Several tasks
were contracted out to conmercial firms;
these included grounds-keepíng and laundry
service.

The FacilÍties Services Manager, assisted
by a secretary., plans and administers Section
operations, supervising directly the struitch-
board, courier,/motor pool, central supply
and custodial activities. The seven person
maÍntenance staff operates 17 hours per
day, seven days a week.

Facilities Services

Through 1984 upgrading of facilities and
area refurbishing continued per the master
schedule.

Recarpeting was begun in the cornnon areas
of the detention living units in the ALder
ûrling. New furniture was placed in various
public areas. PaÍnting continued: the
AJ.der gym, fourth and fifth floor offices,
the Spruce dining area, Admissions lobby
and other heavily used spaces were
refinished.

Receiving special attention was certain
exterior perimeter fencing, roofs, restrooms
and parking areas. And several fireproofing
efforts and security door Latch installations
were completed to comply with the fire
code.

Detention area security was enhanced by
additional exterior floodlighting, shrubbery
trimming and the installation of more
interior surveil-lance cameras and monitors.

0f partÍcular interest and import at this
time was the program to encapsul-ate or
remove al.l exposed asbestos Ín pJ.aces where
it might endanger humans. Some installations
under the building whieh, though not an
irnmediate hazard, will be covered soon
in a countywide project of the King County
Safety Division.

During 1984 Facilities Services performed
within its authorized budget though it
h¡as necessary to reduce low priority expendi-
tures to meet emergencies involving critical
needs which included excessive charges
for steam caused by a defect in the heating
system, since repaired. Demands for elothing
and other detentÍon area supplies were hÍgh.
Olfice needs also were high, especially
for furniture and articles needed to address
problems of staff workíng more or Less
contÍnuously at computer terminals. These
video display terminal.s, along with personal
computers, often require separate support
stands and operator chairs.

MAINTENÀNCE

CUSTODIAL

CENTRAL SUPPLY

MOTOR POOL

FACILITIES SERVICES
Mgr., Dan Kaopuikí
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