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and specifications.
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SECTION | - GENERAL INFORMATION

A. King County is an Equal Opportunity Employer and does not discriminate against individuals or
firms because of their race, color, creed, marital status, religion, age, sex, national origin, sexual
orientation, or the presence of any mental, physical or sensory handicap in an otherwise qualified

handicapped person.

B. King County encourages the creation of supported employment programs for developmentally
and/or severely disabled individuals. The County itself has such a program and is actively seeking
to do business with those contractors and consultants which share this employment approach. If
your firm has such a program, or intends to develop such a program during the life of this '
contract, please submit documentation supporting this claim with your bid/proposal/quaiifications.
If you have questions, or need additional information, please contact Della Shaffer, King County
ADA Coordinator, 296-7705 or Terry Koyano, Compliance Supervisor, 689-3168.

C. King County strongly encourages minority and women owned firms and community based
organizations to submit proposals. '

D. All proposals submitted become public information and may be reviewed by appointment by
anyone requesting to do so at the conclusion of the evaluation process.

E. No other distribution of proposals will be made by the proposers prior to any public disclosure
regarding the RFP, the proposal or any subsequent awards without written approval by King
County. For this RFP all proposals received by King County shall remain valid for ninety (20} days
from the date of submittal. All proposals received in response to this RFP will be retained.

F. Prbposais shall be prepared simply and economically, providing a straight forward and concise but
complete and detailed description of the proposer’s abilities to meet the requirements of this RFP,
Fancy bindings, colored displays and promotional materials are not desired. Emphasis shall be on

completeness of content.

G. If a proposal contains any information that the proposer does not wish disclosed to the public or
used for any purpose other than evaluation, all such information must be indicated with the

following statement:

The information contained on pages shall not be duplicated or used in whole or part for
any other purpose than to evaluate the proposal; provided that if a contract is awarded to this
office as a result of or in connection with the submission of such information, King County shall
have the right to duplicate, use or disclose this information to the extent provided in the contract.
This restriction does not limit King County’s right to use information contained herein if obtained

from another source.

Provided, the Washington State Public Disclosure Act (RCW 42,17) requires public agencies in
Washington to promptly make public records available for inspection and copying unless they fall
within the specified exemptions contained in the Act, or are otherwise privileged.

H. King County reserves the right to reject any or all proposals that are deemed not responsive to its
needs.

I. In the event it becomes necessary to revise any part of this RFP, addenda shall be provided to all
proposers who received the basic RFP,

J. King County is not liable for any cost incurred by the proposer prior to issuing the contract.
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K. A contract may be negotiated with the proposer whose proposal would be most advantageous to

King County in the opinion of the King County Department of Judicial Administration, all factors
considered. King County reserves the right to reject any or all proposals submitted.

It is proposed that if a selection is made as a result of this RFP, a fixed price contract will be
negotiated. Negotiations may be undertaken with the proposer who is considered to be the most
suitable for performing the work. This RFP is primarily designed to identify the most qualified
firm. Price and schedule will be negotiated with the "first choice” proposer; negotiations may be
instituted with the second choice and subsequent proposer until the project is cancelied or an
acceptable contract is executed.

. The contents of the proposal of the selected proposer will become contractual obligations if a
contract ensues. Failure of the proposer to accept these obligations may result in cancellatlon of

thejr-selection.

A contract between the successful proposer and King County shall include all documents mutually
entered into specifically including the contract instrument, the RFP, and the response to the RFP.
The contract must include, and be consnstent with, the spec:ﬂcatrons and prowsrons stated in the

RFP.

. News releases pertaining to this RFP, the services, or.the project to which it refates, will not be made
without prior approval by, and then only in coordination with, the King County Department of Judicial

Administration.

. King County Code 4.16.020 prohibits the acceptance of any proposal after the time and date
specified on the Request for Proposal. There shall be no exceptions to this requirement.

. King County agencies’ staff are prohibited from speaking with potential proposers about the
project during the solicitation.

Please direct all questions only to:
Roy L. Dodman

Senior Buyer
{206) 296-4316
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SECTION If - PROJECT BACKGROUND

SUMMARY: This Request for Proposal {RFP} is to obtain advice and RFP writing from a technology expert able to review the plans
' developed for electronic Superior Court records in the Court Clerk's Office, to revise and update those plans and to re-

astimate costs with currently available technology in mind. The Contractor will develop a thorough understanding of the
needs and requirements of Electronic Court Records (ECR} in King County. The Consultant will then prepare detailed
technical descriptions of the system components required far ECR, which we will incorporate into the Department of
Judicial Administration’s (DJA} RFPs to begin implementation of the system as soon as possible in 1897, The
Contractor will work under the direction of the ECR Project Manager, and will receive further direction and support
from the Superior Court Clerk and the ECR Steering Committee. Where we reference “Project Management we mean
any or all of: the Project Manager, Superior Court Glerk, and ECR Steering Commitfee,

The case files of the Superior Court, for which the Clerk has custodial responsibility, are composed of original, signed doeuments which
are the papers and pleadings of the case, The case file papers are most often in standard formats described in the Rules of Court. The
Clerk’s practice is to file a presented document if it clearly carties the case number and caption and is capable of long-term preservation

as required by law.

The Superior Court and the King County Department of Judicial Administration {DJA, or “Clerk’s Dffice”) have concluded it is necessary
to convert to a system where future case files will be composed of electronic documents. Electronic documents include documents
imaged' through scanning and electronic digital text files.? Both substitute slectronic items for hard copy, storing them on magnetic
media, optical disks, and the like. Copies of pages from electronic case files can be quickly transmitted, while sending hard copy always

takes time—even faxing is time-consuming and fabor intensive.

A. Tha Problem with Hard Copy

A hard copy case file is solid and familiar, but also inefficient and limiting. The problem is that, while printed pages are a popular,
compact, familiar, usable, and highly portable medium for information, they are expensive to create, cumbersome, and costly to preserve.
The longer a paper is separated from its origination point, the more it is commonly thought that the information in the paper is “dated.”

Each day more than 6,000 documents are filed in the Superior Court Clerk’s Office, adding more than 28,000 pages a day to the Court
files. About 7,000,000 new pages a year are added to already crowded court files. About 26 steff handle hard copy performing
repetitive actions like stamping, sorting, retrieving, refiling, searching, delivering; and hoxing. A microfilm agency employs more than a
dozen people to break down files, remove staples, film, and stage and destroy the paper files.

B. Single-Copy Original Court Files

The Superior Court case file is now composed of the original signed documents in the case; there is only ona file, so only ane person can
reference it at a time. With an electronic court record, many users could reference the same pages at ihe same time from different

locations.

The parties to the case, the court, and the clerk file most documents. The pleadings and papérs detail the progress and issues of the law
case. They are referenced by the judge who manages the case, hears motions, or conducts the trial. They are used by the parties to the
case. They may be read, unless sealed, by the public. Files are used by staff in the Clerk’s Office, the case court reporter, and often by .

researchers, investigators, title companies, the public, the press, and the just plain curious,

When not checked out to somecne else, and when lecated on the open shelving of the Clerk’s Office, a file is availabla for a user at the
Access counter in about 10 minutes after it is ordered. Juvenile case types are available at the Juvenile Court, several blocks from the

1Imaging is the process of taking an electronic picture of a document and storing the electronic version instead of a paper
version. Imaging entails capturing, storing, and retrieving information from micrographics or through optical disk technology. Images
when compressed stiil require 50,000 to 80,000 bytes per page in computer storage or transmission bandwidth,

2l]igital text files are made up of text created in a computer and maintained in the basic form of computer-canstructed
words and symbols, They are machins-readable, as evidencad by the fact they can be spell-checked, text searches can he
performed, and data can be pointed to, Fext files take up about 4.000 hytes per pane.
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Courthouse in Seattle. A number of files ara stored off site. Persons wishing to see them must wait on twice-a-week visits by the DJA
Courier.

The single-copy case file is at risk for loss, misfiling, or mischief. Though users reference case files in the Clerk’s Office under the
watchful eyes of Court staff, sometimes case files are subject to attempts to alter documents or remove them from the file. A number

transposition error in filing a file folder makes it “lost” until searched out.

€. The Electronic Court Records (ECR) Project

Throughout the 1990s, we have seen an increasing number of papers filed in Superior Court case files. Our initial studies pointed toward
document imaging as a possible solution to the problems of hard copy. Documents could be displayed on a computer {or printed out) and -

referenced by more than one user at a time.

in 1994, Washington's court leaders recognized that digital text files were feasible and could he used as an alternative to static images.
Such elfectronic court records could be produced from any computer, displayed as images {thanks to embedded format codes), and take
lass computer space per page than an image. Where clerks now read and re-enter data into a mainframe (SCOMIS, the Superior Court
Online Management Information Systeml, routine data could be “read” from digital text files and posted to other systems, saving much

costly data entry labor and reducing errors that are inevitable when data is re-entered.

D. Factors Recommending Implementing ECR Quickly

Since the initial ECR concept was develeped, other requirements have arisen making implementation of ECR all the more pressing.

1. 1997 Budget

As part of the 1897 King County Budget process, DJA had to cut its quarter-million-doilar annual microfilming program. BJA must still
remove as much hard copy from the shelves as will be filed in 1997, [f those flles cannot be microfilimed, they must be stored off-site,

o they might be scanned and stered in the ECR system.

2. Regional Justice Center (RJC) Opening

The Regional Justice Center (RJC), which will open in Kent, Washington, in sarly 1997, will be responsible for approximately 30% of the
case files of the Superior Court, Regular Courier service between the Courthouse and the RJC will include moving case file folders, but .
physically transporting files will take at least & day. This will create confusion and frustration for those wanting to reference a case file

enly to tind it is located at the other Gourt site.

It is inavitable there will be times when a hearing or other judicial action is required at one site and the case’s one-and-only file folder is
located at the other, Neither sending the case fila by the Courier {driving on Seattle’s chronically congested freaways) nor faxing the
documents will meet the needs of the Court for immediate reference to the file. We will need to make case files available electronically

to meet the demand for quick reference.

3. Support to Videotaped Proceedings

The Regional Justice Center plans to use "video arraignment” in criminal matters. Logistics, security, and cost issues make transporting
Jail inmates from the Regional Justice Center to the downtown Courthouse, or from the downtown Jail to the RJC, infeasible. Live
video-conferencing will allow the Gourt to act without delay. Documents created at a video arraignment cannot be in the simultaneous
physical presence of parties at the same time. Electronic documents which can he viewed by all participants through the netwerk will be

naeded.

4, Elaetronic Forms

In criminal matters, cases conclude with the filing of a “Judgment and Sentence (J&3),” a form which contains substantial data on the

- case and the Court's rulings. The J&S, a state pattern form, is used by many agencies in the law and justice system. Throughout the

life of the case and after, it is necessary that the J&S be retrieved and copied for clerks, the Court, the jail or penitentiary, and other
agencies. Agencies need the J&S to petrform duties relative to the convicted, the incarcerated, victims, and others. Today these papers
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- are photacopied, certified, and mailed or delivered by a clerk to the recipient. If scanned as images or prepared digitally, the J&S forms
would be more readily available for all purposes. Such a project is under consideration as one of the early applications for ECR.

5. Case Schedules

Almost all cases hefore the Superior Court are assigned a Case Schedule at the time of filing. The schedule is used by the parties, the
Court, and the Clerk to track completion of milestone events through the trial to case resolution. Case Schedules are changed by Court
Order, upon a party’s motion or for administrative reasons. Keeping track of a case schedule can be confusing when the original Schedule
and subsequent amended schedules are found only in the original court file. The Clerk is looking at the maintenance of case schedules as

electronic documents as an early application for ECR,

F. County-Wide Coordination and Infrastructurs

King County has many data systems within the expanded government which came from the King County - Metro merger. The County’s
Wide Area Network (WAN} is expanding to include the County’s many departments. A significant effort has been made to equip the
County with an adequate technological infrastructure for large-scale data systems supperting government functions.

The Electronic Document Management Advisory Committee (EDMAC), formed this year as a forum for departments ahout to implement
systems with substantial electronic document components, is an inter-departmental body which has effectively drawn attention to shared
concerns. EDMAC's technical standards project is assembling “best practice” information and questions, de facts, and de jure standards
for many of the issues which must be confronted in planning such systems. EDMAC promotes collaboration and adopting common
approaches fo similar problems, EDMAC's attention fo the infrastructure issues assumes that unless the County succeeds in providing
central services and common approaches, each department will have to bear the expense of developing its own infrastructure.

A common data gateway, a coordinated disaster recovery plan, shared technology facilities, a shared security plan and interface to
Internet, common practices and methods for determining costs and charging for electronic data, document mark-up language, and other
EDM system features are being tracked by EDMAC. DJA’s ECR project and those of other departments hope ta he able to plug into
County services; otherwise, they must provide for them if they are not available when needed.

SECTION Il - CONSULTANT QUALIFICATIONS
The successful proposer will demonstrate competence and a proven performance record in the required qualifications described here.

A desired, but not required qualification is to have a detailed familiarity based on direct involvement with one or more applications of
electronic document management in a court of similar jurisdiction or size. The proposer may point to similar experience from a non-court
application so long as it is shown how that area compares with the court.

A. Demonstrated knowledge of Electronic Document Management (EDM), in theory and practice, hased on detailed knowledge
of EDM systems currently in operation. :

The proposer must have substantial knowledge of EDM from a combination of academic study, including advanced degree(s), special
training by accredited or reputable organizations, and practical experience. Academic credentials and contact information for responsible

individuals familiar with the proposer's experience in this area should be provided.

The proposer must be familiar with the range and variety of electronic document management uses in business, industry, and government
today. The proposer will demonstrate how education, training, and experience have made the praposer conversant with Electronic Data
Interchange (EDI), Electronic Document Management (EDM), Document Imaging, Workfiow, Business Process Re-engineering, and the
conversion to electronic records across an enterprise.

B. Knowledge of and experience with computer netwarks and experiance in developing and implementing the architacture for
a complex computer system involving linking multiple platforms.

The proposer must have substantial practical experience with complex computer installation involving netwarks and multiple platforms,
including mainframe, UNIX, DOS, Windows, and other operating systems and environments. The proposer’s invoivement with systems -
must be shown to have required extensive and detailed understanding of their workings, The proposer preferably has had responsibility
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for all or part of the integration and successful operation of the system.

C. Knowledge and experisnce in complex large-scale project management of similar or greater scope to King County’s EGR
Projact.

The proposer will have led or participated in a large-scale, complex project involving multiple organizations, constituent groups, elected
and appointed officials, and the public. The proposer will have used modern project management techniques and tools to ensure adherence
to scheduls, maintenance of critical path activities, involvement of stakeholders, and close menitoring of expenditures against budget.

The proposer will demonstrate experience in implementing a complex data or electranic document management, document imaging, or
similar conversion to electronics in a significant business area of a large institution, corporation, or government agency. The proposer will
demonstrate a successful record of implementation planning and implementation strategy selection and execution. Part of the
demonstration of this quafification will be provided through references to responsible individuals in & position to have observed the

proposer’s performance and contributions first-hand.

D, Experience with workflow design and softwars implemantation.

The proposer will have knowledge and experience with aufomated workflow systems and their installation. The proposer will demonstrate
understanding and experience in helping workers and management at all levels to describe existing workflow relationships and procedures
and to translate them into instructions for sutomated workflow systems. The proposer will show familiarity with the werkflow software
platforms and products available in the marketplace today. The propeser will supply references to attest to the proposer’s ability to
match the requirements of an organization with an appropriate selection of workflow products.

E. Experience implementing open system architecturs, with demonstrated understanding of the direction of future technology
and the technigues to use to keap options open.

The propaser will show how training and experience has prepared the proposer to develop the detailed technical requirements of &
complex system such as King County’s ECR project in such a way as to ensure that the resulting products will be open system
architecture. The proposer will show how previous responsibilities have resulted in non-proprietary technological applications which have
heen able to be modified without reliance upon a single platform, system, or vendor.

F. Objectivity and absence of eonflict of interest.

To ensure objectivity and prevent aven the appearance of a canflict of interest, the Contractor (individual or firm) will not be permitted to
be a proposer for any of the software, hardware, or services required for the ECR project, nor to have a financial interest in or receive
other henefit from any company, individual, or firm which submits a successful bid. The Contractor-will disclose any personal or financial

conngctions with proposers at the time bids are being considered.
SECTION IV. CONTRACTOR SERVICES AND SCOPE OF WORK

TIMELINE: The Contractor {individual, team, or firm} will be expected to complete the tasks outfined in the Scope of Work {below)
as soon as possible, but no later than {6} months after the execution of this award and notice to proceed.

A. Study proposed capacity requirements and hardwarefsoftware architecture for Electronic Court Records {ECR) Project.

The Clerk has developed proposed madels {configurations of hardware, software, and services) which are thought to include the
necessary components of an electronic court records system for King County. Specifically, a proposal submitted for the 1986 King
County Budget contains estimates of the capacity and hardware/software configuration required for ECR. Elements of this preposal
include; labor, scanners, gateway [receipt and screening) server, bulletin board, Internet, mark-up software, publishing software, hard disk
array for data in process, optical disk storage systems and servers, document retrieval techniques and equipment, linkages with existing
networks and mainframe systems, backup and disaster recovery, workstations and workstation upgrades for ECR compatibility, image

display systems, and computer output to microfilm,

The Contractor will become thoroughly familiar with the business reasons for implementing ECR and will e responsible for raising
questions to elicit information required to support present recommendations on hardware and software platforms to be solicited and
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The Contractor will review and understand the concepts, ideas, and equipment proposed to date by the Clerk for ECR. The Contractor,
with the ECR Project Manager, will discuss issues and requirements for ECR with key persons in affected arganizations (King County
DJA, Superior Court, Court Administrator, King County Prosecuting Attorney, Office of Public Defense and its contract Defender Agencies,

Information and Telecommunications Systems Division, King County Correctional Facility),

The Contractor will consult with key persons in other County agencies and organizations to determine what will be required to implement
ECR within the County’s existing infrastructure and available resources,

B. Revise design to mest project objectives with current products and vendors.

Based on this study, the Contractor will assist project management in describing anew the components of ECR and their
interrelationships, both in preliminary forms and in a final format developed jointly by Contractor and Project management.

Once the Contractor has a thorough understanding of the need for and requirements of ECR, the Contractor will propose alternative,
updated approaches using contemparary equipment and techniques. (Previous estimates as to ECR requirements, specifications and costs

were based in earlier years’ technology and pricing.)

The GContractor will revise the design for ECR based on present and emerging market considerations and realities, This will ensure FCR is
huilt using the most up-te-date components availahle using existing resources. - :

The Contractor will show ECR project management how each element of the revised model for ECR provides a required service or
capability. Features which are mission critical for ECR will be clearly identified; optional features will also be identified. The final
proposed design will be presented to the Steering Committee for discussion, clarification, identification of issues and questions, and

approval,

The Contractor will ensure that the architecture will be open system, upgradeable, expandable, extensible, capable of plugglng in new
features and capabilities, and not closed off from future potential features or business process re-engineering.

The ECR Steering Committee will consider and have authority to adoept or direct modification in the design developed by the Contractor.

DELIVERABLE #1: ° Written description or concaptual model of the revised architectural plan for ECR, pointing
out the components and costs to implement it in the Department of Judicial Administration
{DJA). The description will clearly identify components, describe the relationships among
them, and explain why each is recommended. Options and alternatives, if any, will be noted.
Include an explanation of how the architecture meets the need to have open systems and

the capacity for interoperability.

C. Rosearch other jurisdictions for examples of similar applications.

The contracter and Project Manager {with advice from the Steering Committee) will contact selected leaders and technicians involved in
pilot testing or implementing electronic document management systems in courts of similar size or jurisdiction. Initial research may involve
a review of materials collected to date by the ECR Project Manager. Other research will be done through the World Wide Web and a

strvey of literature in technical and legal publications.

The Contractor will help the Project Manager and Steering Committee to understand the business case made for EDM systems, the
strategy adopted by the jurisdiction, and the success or failure factors associated with sach installation. The Contractor will guide the
Project Steering Committee and Project Manager in minimizing avoidable problems by learning from the others.

In studying other EDM systems in courts around the nation and the world, the Contractor will pay close attention to the strategies used
to pay for the mstaHatmns, whether in legislative appropriations, technology bonds, user access fess, special grant funds, or otherwise.

DELIVERABLE #2: A synopsis of each project, system, efc., studied, with a brief explanation of strengths and
weaknesses. Also, explain how the ECR design avoids problems identified in other
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applications at other courts,

D. Review and revise relevant capacity and volume requiremants,

Contractor wili review the statistical basis for estimates of document and page load on the King County Supericr Court and will help to
express this load in system capacity terms. The Contractor will review information needed to indicate the basic requirements for such
items as document storage, number of disk drives required for normal accessing of court files, space issues, bandwidthinetwork capacity
issues, the requirements to allow for an adequate number of simultaneous users of the system, the speed requirements of the system,

the labor impact, and the savings associated with ECR.

DELIVERABLE #3: Spreadsheet or other modeling tool that can express capacity projections for ECR and test a
variety of assumptions

E. claﬁf;,f issuas refatad to interface with other data systems, a.g., SCOMIS,

Confer with DJA, the Office of the Administrator for the Courts (OAC), Superior Court, the Information and Telecommunications Services
Division {ITS) of King County, and other experts on systems with which ECR will need to interact or be integrated.

_Prepare detailed recommendations for the integration of ECR with other systems. Advise project management on what role, if any, there
should be for existing systems in connection with ECR, ensuring that ECR will remain a stand-alone file storage and retrieval system
which is not dependent for its functioning on other systems. The Contractor's report on integration with other systems will address
technical issues, though the Contractor may comment on other areas of concern, such as the advisability of combining efforts with the
King County Recorder's Office to gstablish a common data dictionary, with shared standards and practices in naming data types in all

agencies.

DELIVERABLE #4: Contractor will prepare a description for each system with which ECR must be prepared to
interact, showing the requirements for ECR, the modifications (if any) required in ather
systems, modifications {if any} in ECR required, the person/teamlorganization in charge of the
outside system(s), and any other information relevant to EGR implementation. This fist will
be updated as new information is obtained.

F. Write technical RFPs for components of ECR.

Review County technology standards and infrastructure plans, and identify what components of ECR need to be obtained from outside
vendors via Requests for Proposal. Write the technical descriptions and detaits for RFPs to vendors to obtain the hardware, software, and

other services required to implement ECR.

The Contractor will develop the specifications and present them to the ECR Project Manager. The Contractor will explain what each
cemponent provides. Once they have concurred, the Contractar and Project Manager will present their recommended spacifications ta the
Steenng Committee, which must approve the Requests for Proposal before they are issued.

RFPs must require that all vendors supply features, equipment, software, efc., which are apen architecture and not proprietary.

The Contractor will reserve adequate time to assist project management in reviewing Proposals and will make recommendations on the
bidding vendors. :

‘1. Recommand hackup, disaster recovery, and security strategy.

Unless King County adapts a centralized backup, disaster recevery, and security program suitable for the ongoing operation of ECR, the
Contracter will recommend best practices to be adopted by the Clerk within the available resource. This will become an aspect of the
overall ECR project and its costs and details will be addressed with the work completed in Section I, F., above.

- DELIVERABLE #5: Where County infrastructure projects or other services or features expected to he supplied
from the “outside” are identified as {1) likely to be incomplete at the time of ECR
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implementation, or {2} inadequate to meet the needs of ECR, the Contractor will identify
“work-around,” alternative methods te address the unmet need(s}. The Contractor will
produce detailed technical descriptions of the components of the ECR system for inclusion
with the Requests for Proposal (RFPs}. Unless provided by the County, the Contractor will
prepare recommended approaches to backup, disaster recovery, and security and indicate .
what can be done within the available resource.

G. Detailed cost projections for all related organizations (DJA, Court, Prosecutor, Defensae, ste.).

Costs projected in 1995 represented only costs associated with the Department of Judicial Administration (DJA) and only the
revisedfupdated costs will be essociated with the resource reserved by the County for ECR. The Contractor will compare current cost
projections for the other agencies with the 1995 estimates. Projected costs will include adequate amounts for operation and maintenance
over time (5-10 years). Costs will include the costs of connecting to Caunty infrastructural services along with any ongoing County

charges to_maintain them,

Cost projections will clearly identify assumptions and sources of pricing information. They will also indicate and include the cost of
Washington State Sales Tax and any other taxes which the County would have to pay in acquiring the hardware, software, and services

needed for ECR,

The costs for other agencies which will be major ECR users (Prosecuting Attorney, Office of Public Defense, Defender Agéncies, Supérior
Court Administration, King County Correctional Facility) will be reviewed with them.

The Contractor will construct educated estimates on the probable costs for installing features beyond the “core project,” e.q., hypertext,
smart documents, local notation capabilities. The Contractor will identify the ongoing cost of maintenance for system compenents, their

probable life spans, and the timing and costs of replacement or upgrading.

The Contractor will assist project management in developing cost justifications for all components. This will contribute to project
management’s conclusions about ECR savings projections, revenuve sources and cost recovery options, and impact on facilities and
staffing. This includes helping to identify what is possible and reasonable to expect in terms of labor savings based on acquisition of ECR
technology. The Contractor will estimate where the labor savings will occur and when the savings will happen.

DELIVERABLE #6: Detailed listing of the equipment, software, and other services required to install ECR in
DJA, along with prices (cited in a standard way to facilitate comparisen), taxes, and other
costs. Alternatives to first-choice components also be identified, with costs. The Contractor
will determine the probable requirements (equipment, software, services, upgrades, etc.) and
the approximate costs for adjunct dspartments and organizations to be able to use ECR

proparly.
H. Dotermina the tachnological requirements for levying and collacting user fess and other ECR revenues.

Since it is fikely that ECR’s costs will have to he recovered in large part fram user andfor access andfor researchidata compilation fees,
and since ECR will enable the electronic payment of filing and other fees, identify technological bases for levying and collecting those
fees, In projecting proposed fees, fee increases, and other forms of revenue associated with ECR, the Contracter will follow the guidance
of State Government and King County on the accepted methodology to determine fees due and payable and in setting the rates to be
used. The Contractor will identify the means available to King County, DJA, and others for charging customers for fees. The methods
and techniques for collecting fees and revenues will comply with applicable laws and King County policies and procedures. Insofar as
possible, the coilection of fees and revenues associated with electrenic court records will be automated, invelving a minimum of time hy

DJA staff, :

DELIVERABLE #7: Being sure to coordinate with work under way by the Finance Manager of DJA and the King
County Finance Office, as well as the Electronic Document Management Advisary Committee
{EDMAC], identify the components required for ECR to implement methods approved for
charging customers for fees, access time, copies, and other services,

. Schedule and sequence project for a successful installation accommodating the Regional Justice Center (RJC) and using a
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1997 microfilm alternative.

Advise project management on the best implementation strategy for ECR, a.g., whether to contract with an integrator who will
subcontract, or whether to handie all vendors as subcontractors to DJA and the Court.

Experienced with system implementation, the Contractor will assist ECR management in developing & detailed project implementation
schedule, identifying critical path and dependencies, to help track system success. The Contractor will assist in developing an expenditure
plan by identifying costs with stages of implementation. The implementation plan will meet the needs of the Court once the Regional
Justice Center {RJC} has opened in Kent by helping ensure that documents nesded at either site may readily be referenced. Since DJA
will have to use RJC space and ECR disk space to hold files for which there is no 1897 microfilming resource, the schedvle will address

the need to implement full-scale scanning and retrieval services early in 1987.

DELIVERABLE #8: The Contractor will werk with the Project Manager to develop a detailed implementation
plan and schedule for the ECR project, with supportive features such as charting, alarms,
delegation tracking, assignments, efc. it is expected that the Contractor will use software
already available {e.g., Microsoft Exchange for mail, meetings, and other purposss) or, if
choosing new software tools, will ensure that there is complete compatibility and ease of
use between it and existing applications used by the Court, court staff, and the Department

of Judicial Administration, '

-

J.  Train staff in technical aspects of ECR.

Prepare appropriate documentation for use by project leadership. This documentation needs to he adequate to familiarize the technical
staff person with the workings and requirements of the proposed ECR system. As time permits, provide one-on-one training for selected

DJA and Court staff,

DELIVERABLE #9: A detailed technical manual with operational instructions and trouble-shooting tools, to
support project technical leaders in maintaining ECR on a day-to-day and continuous basis.

SECTION V. GENERAL REQUIREMENTS

A.  The King County Department of Judicial Administration will provide all pertinent data, such as installed hardware configuration,
software application documentation, current procedures, state statutes, and county ordinances, current services being provided, and

user lists.

B. King County will make space available for on-site work for the duration of the contract.
C. The Contractor will meet weekly with the ECR Manager to review project status.

D. The Contractor shall provide a project plan, including timelines, to be given to the ECR Project Team. This plan shall include
projected completion dates for each task and deliverable product. Form this plan, acceptance criteria will be developed and wil

idertify the completion of each phase.
E. The Contractor shall assign dedicated personnel for the duration of this project.

F. The Contractor shall furnish all necessary resources required to complete this project,

G. The Contractor shall complete this project within six (6} months of this award. In the event the contractor has not completed the
project, the contractor shall pay the Owner the Sum of $1,000.00 per day as fixed, agreed, fiquidated damages, hut not as a

penaity.

H. The Contractor shail he responsible for the specification of the hardware and software components of the ECR system, The
Contractor will be respansible for providing a design for the whole system integration and guarantees the validity of the integrated
system design as a whole. This provision will constitute an express warranty on the part of the Contractor. Throughtout the initial
development and final design and implementation of the records system, King County requires a guarantee of functionality and
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system integration.

SECTION VI:

EVALUATION CRITERIA

The award of this contract will be made to the proposer submitting the best proposal in accordance with the evaluation criteria set farth
in this section. A proposer shall be eliminated from consideration for failure fo comply with or respond to any of the requirements set

forth in Section V of this RFP.

To help proposers understand King County’s priorities and to structure a fair evaluation of all propesals, the evaluation committee has
developed the following criteria and the points each will receive in proposal review,

The evaluation process allows for two phases. Phase one, the recommendation for a short iist of finalists, is based solely on the
submitted proposals using the criteria and weighting specified below. Phase one may result in a selection on the basis of the proposal
alone. Phase two is the interview/presentation of the top two or more finalists. If both phases are used, the award will be based upon

the combined weight of the proposal end interview scores.

1. RFP Content - Phase 1 (80 points)

25 pts

20 pts

20 pts

Total Cost. Provide the fixed cost, inclusive of materials, expenses, and tax for each deliverable. Indicate the rate(s)
used hy the proposer to determine costs, e.g., dollars per hour, hours per deliverable,

Experience with similar projects of this nature. Provide references that represent the contractor’s personnel assigned to
the project{s), indicating their involvement in them,

A “Statement of Work” that clearly addresses each individual requirement and provides a project timeline for the
completion of each deliverable {Proposer may combine deliverables detailed above into a smaller number of actual
products. If this option is used, proposer must show how each of the 11 deliverables is included in the combined

deliverables},

Related Experience. Please provide references for each of the foliowing: {Total of 15%}

3 pis

3 pts

3 pts
3 pts

3 pts

Electronic Document Management systems knowledge and experience.

Design andjor implementation of architecture for complex system(s) involving computer networks and multiple platforms,
operafing systems, etc.

Large-scale project management, especially in a government setting.
Workflow design and implementation,

Writing detailed technical specifications for Requests for Proposal.

2. Interview/Presentation - PHASE Il (20 points)

Interviews may be conducted with the top two or more proposers, if a selection is not made on the basis of the proposal alone.
Final selection would then be based on the combined proposalfinterview evaluation. If it is deemed appropriate to conduct
interviews, they will have a maximum value of 20 paints,
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SECTION VII - ADDITIONAL CONTRACTOR RESPONSIBILITIES

A. [Disclesure

King County 3.04.120 requires that anyone entering into a contract with a value of more than $2,500 must file a disclesure statement
with the Board of Ethics and the King County Executive. The selected consultant agrees to the conditions of King County Code

3.04.120 and shall provide a Consultant Disclosure Form,

SECTION VIil - MINORITY AND WﬂMENl'S BUSINESS PARTICIPATION

A. Percentage Preference:

Minority and/or Women's Business (M/WB} participation is not required on this project. However, a 5% preference will be applied in
~ accordance with King County Code 4.18.

Woman-owned firms shall he-at least 51% owned and controlled by women and Minority-owned firms at least 51% owned and contralled
by minority persons. Minatity person shall mean any ethnic person who is & resident of the United States or its territories, including
AsiansfPacific Islanders, persons of African descent, Hispanics and Native-AmericansfAlaskan Natives. The County’s definition of Hispanic
is narrower than that of State OMWBE, and MWBE's must perform a commercially useful function as defined by King County Code,

Chapter 4.18.

All proposers shall identify by checking the appropriate item helow for the type of contractor aﬁd subcontractor/supplier relationship(s)
proposed for this contract,

S I Proposer is a certified Minority and/or Women’s Business {MWB] which will perform the entire contract unassisted or
an MWB that will exclusively use certified MWBs as subcontractors or suppliers.

[ )2 Propaser is a certified MWB which alone or as part of a joint venture, serves as the prime contractor and performs at
least 25% of the dollar value of the contract.

{ 13 Proposer is a non-MWB which uses MWBs as subcontractors or suppliers in an amount equal to 25% or more of the
contract amount.

{ | 4 Proposer is a non-MWB which will not use MWBs as subcontractors or suppliers to the extent set forth in three {3
ahove.

To demonstrate the County’s commitment to encourage participation by Minority and Woman-owned Businesses, after an initial tabulation
of sefection criteria points of all applicants, if the highest rated applicant is a non-M/WBE, points aqualing 5 percent shall be deducted
from that applicant’s score. If any eligible M/Wbe candidate, who is registered with, and propetly certified by, the responsible state
agencies, has a score greater than the reduced non-M{WBE applicant’s score, that MIWBE applicant shall then be determined the interim
most responsive proposer; otherwise, the highest rated non-M/WBE shall be determined the interim most responsive proposer.
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For those firms declaring a ranking of 1, 2, or 3, above, you must submit a completed Proposer’s Declaration of MIWBE Participation
form {page 16 and 16) with your proposal submittal. Include the nature of the tasks to he performed and the percentage of each
proposed contract for the participation of the Minority-Owned Businessies) andior Woman-owned Businessfes). The back page fo this
form is only for M/WBE Primes to complete and notarize. In dddition, all Minority and Women's Businesses participating in this project
shall complete the MWB Registration form, page 17, and the Declaration of MWB Status, page 18. MWB joint venture partners must .

submit a copy of their joint venture agreement in the proposal response.

B." Minarity and women's Business Liquidated Damages:

The County in general, and the M/WB program in particular, are damaged when a centract, or portion of a contract, to be performed hy
a Minority/Women’s Business is not actually performed by a Minority/Women's Business in compliance with King County Code, Chapter
4.18. - Because the actual amount of such damage is not reasonably calculable, the parties agree and stipulate that liquidated damages
equal to the dollar value of the M/WB utilization lost to the County due to the viclation, not to exceed 10% of the dollar value of the
contract, shall be the amount required ta compensate the County for resulting delays in carrying out the purpose of the program, the
costs of meeting utilization goals through additional contracts, the administrative costs of investigation and enforcement and other
damages and costs caused hy the violation. The contractor shall be fiable to the County for such liquidated damages in the event the
contractor or subcontractor fails to perform a commercially useful function andfor operates as a broker, front conduit or passthrough, as

defined in King County Code, Chapter 4.18.

Legal name of person, firm or corporation submitting proposal




