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Engagement Drivers
The things that motivate people and drive the actions that translate to saying positive things about the organization, staying with the organization and striving to do the very best.

· Connection to Mission refers to when employees understand the mission and purpose of the organization, and how their work contributes to the mission.

· Trust in senior leadership means that employees are confident that the organization’s leadership is taking the organization in a good direction, communicates openly and honestly, and models the behavior they expect to see among employees.

· Relationship with supervisor – the supervisor relationship is pivotal in employee engagement. Employees are most engaged with their supervisor can provide direction and feedback, cares about them and helps them succeed and grow in their career.  Supervisors also set the tone for a workgroup by how they manage conflict and hold people accountable.

· Peer culture – we all know how a great team can keep us going.  Peer culture drives engagement when the group is open to new ideas, cooperate, and treat each other with respect.

· Personal influence refers to our ability to have a say in how we do our work, authority and empowerment to get our work done, and satisfaction with how we manage our workload.

· Growth and development – employees are engaged in workplaces where they have opportunities to advance in their career and can gain skills and knowledge. 

· Recognition is important because it shows that someone is paying attention to your work and signals that the work matters.

· Work environment includes the factors that enable employees to get their work done – safety, respect, and access to tools, resources & information.
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Pick 1 thing
	Do 2 Things About it
	Implement and Monitor

	1. Review data with your team
· Distribute reports
· Explain how to read it
Ask Questions/Explore Perspectives:
· Strengths?
· Opportunities?
· Differences based on demographics?
· How important is this to you?
· Impact of action planning?
· Conclusions from results?

2. Identify topics together

3. Prioritize
· Impact on passion
· Alignment with org. purpose and values
· Degree of risk if not addressed
· Capacity to do
· Agreement on timeline (is this a 6 month action plan? Or a 2 year action plan? Are we clear on what everyone expects are “results”, and when we might see them?)

4. Choose
· Vote
· Dot exercise
· Consensus
	1. Take Your Topic = One Thing

2. Develop Questions To Discover Strengths
· Describe at time when…
· What do you value most about…
· In regards to (topic), describe your three concrete wishes for the future of the organization or yourself…
· What are the core factors that give life to (topic)…

3. Tell stories in response to questions. 
· One person records themes while other shares, then switch.

4. Themes
· Share themes heard in stories

5. “Things” (Pick 2)
· What “things” can you do to amplify the conditions identified in these themes?
· Pick 2 you want to do.

	1. Set a goal for each of your 2 things – what does success look like?

2. Consider making it visible in your workplace

3. Enter plan in tracker

4. Check on progress

5. Make adjustments and keep the tracker updated

	Communicate! Communicate! Communicate!
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	Pick 1 thing
	Do 2 Things About it
	Implement and Monitor

	Say
Stay 
Strive



	
Topic: 


Questions:



Themes:










“Things” (pick 2):
1.  


2. 


	Set a goal (what does success look like?):

1.  


2. 




How will you check on progress?

	Communicate! Communicate! Communicate!

	How will you communicate?

	
Pick 1 thing
	Do 2 Things About it
	Implement and Monitor

	Trust
Career Advancement
Say
Stay
Strive


Equity and Social Justice – Improving Skills
Leadership Communication

	Topic: Equity and Social Justice – Improving skills

Questions:  
1. Describe a time when you felt like your equity and social justice skills were strong – what did it feel like? What were you able to do?
2. What do you value most about having equity and social justice skills?

Themes:
· I was able to identify how institutional racism was at play in the situation 
· I was able to talk explicitly about how bias was at play in the situation
· I had the language and expertise to persuade others
· I had backing of leaders to make changes

“Things” (pick 2):
1. ESJ power of an illusion training for everyone on staff
2. Talk in every meeting about how we are applying the knowledge
	Set a goal (what does success look like?):

1. Everyone in workgroup (9) attends Race, Power of an Illusion Training in Q1.
2. At every staff meeting we share how we are applying our knowledge in our personal and professional lives.

How will you check on progress?
· Skills assessment pre-and post-training 
· In our meetings when we check in about application of skills we check to see if we have the right skills to address the situations we are encountering or if we need more.


	Communicate! Communicate! Communicate!

	How will you communicate?
Staff meetings
Visual board with lessons learned and lessons applied
Knowledge refresher e-mails from section lead weekly



Appreciative Inquiry
Appreciative Inquiry was developed by Case Western Reserve University by David Cooperrider for work he was doing with Cleveland Clinic to improve patient care.
Appreciative inquiry is an approach that:
· Focuses on strengths rather than weaknesses
· Asks powerful, positive questions
· Uses positive images of the future to motivate positive action
It is part of the strengths-based revolution that includes positive psychology and new applications of neuroscience. We are better able to meet our challenges creatively by defining and using our strengths, instead of spending so much time defining our deficits. 
Gallup Poll surveys show that people have several times more potential for growth when they invest energy in developing their strengths instead of correcting their deficiencies, and that they are six times as likely to be invested and engaged in their jobs when they do have the opportunity to focus on their strengths. This is consistent with a growing body of research on the constructive effects of positive thinking.
This does not mean ignoring the problem. But, it gets us away from our tendency to dwell on the negative. Since action planning is about doing something with positive impact, we want to come away from this exercise inspired to recreate successful circumstances in as many situations as possible.
Organizations like British Airways, Verizon and NASA use appreciative inquiry.
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Online Tool Kit – www.kingcounty.gov/employees/employeesurvey

· Training Slides
· Timeline
· Discussion Guide
· Engagement Driver Tool Kits
· Action Plan Tracker
· Liberating Structures
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Timeline

+ January: Training
« February: Explore, Understand and Action Plan
+ March 15: Enter Action Plan in Tracker
+ March 2019: Next Engagement Survey




image1.jpg
0y
Emplo’e aj‘“‘“‘

Sumg ‘le

KNM Makea difference.




image2.png
S)

Say

Pride and wilingness Asense of belonging Going the exira
to advocate. ‘and contribution





