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January


Attend training to prepare for facilitating action planning with your workgroup


February


March - December


Enter your Action Plan in the online tracker by March 15


Q1 2019


Discuss results with your work group.


Communicate frequently about how it's going


Check for impact


Identify the thing you will work on (it should be sometihng you have control over and can impact in the coming year.)
Create your action plan with measurable goals and people accountable.
Implement your action plan
Next Survey administered









