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Veterans Citizen Levy Oversight Board (VCLOB)
Meeting Summary

August 21, 2008 2-4 p.m.

Beacon Hill Library – Seattle
Call to Order
The meeting was called to order by the Chair at 2:00 p.m.

Roll Call
Board Members Present:  Doug Hoople (Chair), Robert Stephens, Jr., Gary Kingsbury, Francisco Ivarra, Stan Gunno, Roger Welles, Kathy Lewis
Board Members Excused/Absent:  Bill Wood (Vice Chair), Ron Forest, Oren Hadaller
County Staff Present:  Kelli Larsen, Department of Community and Human Services (DCHS); Elaine Goddard, DCHS; Debora Gay, DCHS; Jon Hoskins, DCHS; Dave Murphy, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD), Jessie Benet, MHCADSD; Linda Peterson, DCHS; Sadikifu Akina-James, DCHS
Guests:  None
Review of Meeting Summary
The draft June and July meeting summaries were reviewed and no revisions were identified.
ACTION: The June and July meeting summaries were approved.
Committee Reports

Strategy One:  Robert Stephens, Jr. reported that the committee reviewed the plans for the unprogrammed funds, in particular, the program plans for outreach to underserved populations.  Alfie Alvarado from the Washington Department of Veterans Affairs (WDVA) will present information on related WDVA programs at the October Joint Board Meeting.  
Debora Gay provided an update on the proposals for unprogrammed funds.  
· Sadikifu is working with the WDVA and public schools on issues affecting military children.  
· The program for outreach to underserved populations is in the research stage.  Pat Lemus is the lead on this project and Debora will be supporting her.  They are hoping to have something ready by early September.  
· A contract for the National Guard Family Assistance Center Coordinator is now in process.  Fred Steele is the lead, and the contract should be prepared by early September.  This contract will provide a standard set of services to help veterans and their families cope with issues such as loss of job, family life issues, and other stresses.  This contract will be modeled after services that are provided in other counties but not currently available in King County.  
· For the Veterans Conservation Corps program, Fred is the lead on the WDVA contract amendment, which is nearly complete.  
Debora also reported that King County staff members are working on writing a procurement plan and Request for Proposals (RFP) for the phone resource for veterans (Activity 1.3). 

Strategy Two:  This committee hosted Dave Murphy and reviewed Procurement Plan #2.5.  Dave Murphy and Jessie Benet will provide a full report later, but the committee recommends that the board approves this procurement plan.    
Chair’s Report
Chair Doug Hoople reported that there has been low attendance at the summer committee and board meetings and encouraged members to try to improve their attendance.
Review Procurement Plan #2.5(b)  
Dave Murphy and Jessie Benet reported on the Forensic Intensive Supportive Housing (FISH) proposal.  They distributed the procurement plan for the group to review and reported on the findings of the needs assessment.  
Jessie Benet conducted the needs assessment and provided an overview of the findings. Jessie reviewed 24 records filed during the first half of 2008.  The individuals studied exhibit the following characteristics:

· 12% were veterans

· Ages range from 19 to 74 years old

· 92% have a psychotic mental disorder

· 92% have co-occurring mental health and substance abuse disorders

· 100% of the cases reviewed involved low-level nuisance crimes

· 77% were homeless at the time of arrest

· 90% had dropped out of school between the 10th and 12th grades

· 50% had not sustained gainful employment in over five years, if ever

· 65% were not enrolled in any mental health services at the time of arrest

· 27% were enrolled in some form of mainstream community mental health services

· 2 individuals (8%) were very recently referred to Program of Assertive Community Treatment (PACT) services

The plan recommendations include creating a transdisciplinary service model emphasizing assertive engagement, and continuous reevaluation.  The assertive engagement activity follows the Housing First approach, where case managers use incentives to try to break client resistance to treatment.  There is no data on recidivism at this time, but initial results indicate that the recidivism rate will be much lower for individuals in this program.  
The boundary spanner person is the key component for this program.  Dave mentioned that the program will be working with the veterans’ reintegration services to help more veterans who are incarcerated and dealing with mental health issues or homelessness.  Board members requested that the RFP expand on the veterans’ section and require coordination through the King County Veterans’ Program.    
Jessie concluded that these people interact with many systems in King County, which cost a great deal of money.  It is hoped that providing housing and dealing with these issues up front will avoid costs later and prevent recycling people through the criminal justice system. 
ACTION: Board approved Procurement Plan #2.5(b) 
King County Veteran Data

Jon Hoskins presented demographic data for veterans in King County.  Data was obtained from the U.S. Census Bureau, the Safe Harbors information system, and the Veterans Administration.  Observations included:

· A steady decline in overall veteran population, although female veteran population will remain steady.
· There appear to be two evolving populations with different service needs:
· Aging chronically ill and/or disabled populations; and 
· Younger, highly traumatized Iraq Era vets.
· Diversity is changing between the older and younger veteran population.  The percentage of Hispanic population has increased for the younger age groups.
· The disabled veteran population is spread throughout King County but the trend is toward more in South King County.
· Homeless veterans seen in the service system appear to be older and disproportionately people of color.
· The number of homeless female veterans in the service system is lower than expected.  However, the Safe Harbors data does not include domestic violence shelters, so they may be under-represented.
· We still don’t know enough about families.
Questions/Issues that need to be addressed:

· Do women have the same age/ethnicity trend as men?
· What is the education level for veterans in King County?

· Where do Hispanic veterans live?  

· What psychological factors are impacting the family? (e.g. divorce, domestic violence, single parents)

· What is the household status for veterans?
· What are the projections for how many people will be affected by post traumatic stress disorder (PTSD) and traumatic brain injury?
Other issues or questions should be sent to Debora Gay or Jon Hoskins.
King County Staff Report
· Kelli reported that the mobile medical unit project (Activity 2.1(b-2)) is moving forward.  John Gilvar, the project manager, is currently setting up the project and services will start soon.  John will present more information at the October Joint Board Meeting.
· Sadikifu reported that the second annual Washington State Military Kids and Families Summit will be held Friday, November 14, 2008.  They are looking for sponsors and groups to host exhibits and an exhibit application was distributed.  The board agreed to sponsor this event.
· Sadikifu reported on the work being done to provide schools with resources and teacher training for working with children of veterans.  She distributed a report on current activities.  It has been decided to conduct a literature review for best practices in this field.  
· Robert would like to ensure that all kids in crisis are qualified to receive PTSD/mental health services.  
· Francisco would like to ensure that diversity and cultural competence is designed into the curriculum.  
Old Business

None
New Business

Robert encouraged everyone to attend the conference on military families.  The King County Veterans’ program will have a table at the conference.
Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 4:10 p.m.
