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Veterans Citizen Levy Oversight Board
Meeting Summary
July 19, 2007 2–4 p.m.
Safeco Jackson Street Center - Seattle
Call to Order
The meeting was called to order by the Chair at 2:00 p.m.
Roll Call
There were sufficient members present to declare a quorum.
Board Members Present:  Ron Forest, Stanley Gunno, Douglas Hoople (chair), Frank Selden, Robert Stephens, Jr., William Wood
Board Members Absent: Andrew Franz, Francisco Ivarra, Kathleen Lewis, Roger Welles 
Staff Present:  Lisbeth Gilbert, Department of Community and Human Services (DCHS); Linda Peterson, DCHS Community Services Division (CSD); Carole Antoncich, DCHS Housing and Community Development (HCD); Scott Mingus, DCHS HCD, Katy Miller, DCHS HCD
Guests:  None 
Review of Meeting Summary
The meeting summary for July was reviewed and discussed.
ACTION:  Moved, seconded, and carried that meeting notes be approved as submitted.
Committee Reports

Strategy One (Enhanced Services):  Robert Stevens Jr., Chair, reported this committee has not met since the last board meeting.  He asked county staff if council staff had been contacted about the human service survey.  Lisbeth Gilbert will follow-up with Sadikifu Akina-James.

Strategy Two (Ending Homelessness):  William Wood, Chair, informed the board the S.2 committee recommends that the board approve three procurement plans relating to homelessness and reviewed by the Strategy Two Committee:

1. Outreach and Engagement of Long-Term Homeless People in South King County
2. Supportive Housing Intervention for Transition to Stability (SHIFT)

3. Mobile Community Health Team.

ACTION:  Moved, seconded, and passed to approve the three procurement plans. 
Strategy Three (Behavioral Health Services):   No updates were reported by this committee.

Strategy Five (Resource management & evaluation):  No updates were reported by this committee.

Communication Committee:  Stan Gunno reported that efforts are underway to schedule a meeting of this committee, which is a joint committee of both levy boards.  This committee will meet with Sadikifu Akina-James and help develop communication strategies that promote the work of levy projects, keep the public informed of progress, and reach the widest audience possible.  Mr. Gunno has spoken with King County Councilmember Julia Patterson who is interested in hearing more about levy-funded service initiatives that will be available to veterans and non-veterans.  Ms. Patterson would like to schedule a levy board meeting to be held in the Fifth Council District.  She plans to invite area mayors to attend.  This could entail a change to the board’s regular meeting time as Councilmember Patterson has a standing meeting at the same time. 
Chairperson’s Report:  Doug Hoople reminded everyone to stay on top of procurement plans, which are coming with increased frequency.  He spoke about pending federal legislation that would increase landlord’s access to federal tax exemption when renting to low-income people who receive other federal subsidies.  He would like to have both boards support this initiative, and request the King County Council to include it in their package of priority issues.  
Mr. Hoople handed out “The Psychological Needs of U.S. Military Service Members and Their Families:  A Preliminary Report”, saying this report provides an excellent analysis of the likely psychological needs of veterans returning from Iraq and Afghanistan. 

ACTION:  The board supported Mr. Hoople’s plan.  Linda Peterson will try to arrange for a speaker on this topic at the upcoming joint board meeting.

King County Staff Report

Lisbeth Gilbert requested committee members to inform her of which sub-committees they serve on.  More Requests for Proposals (RFPs) will soon be released and sub-committee members will need to serve on review panels for RFPs that correspond with a committee’s strategy number.

Ms. Gilbert provided a description of levy board responsibilities that relate to the review and approval of procurement plans.  She also provided a draft timeline that shows approximately when each procurement plan will be released.

Linda Peterson noted that the job positions that will support the board should be posted any day.

Procurement Plans
S2.1-072007:  Ending homelessness through outreach, prevention, permanent supportive housing and employment – Invest in Housing Stability Program.  This plan will commit $1 million annually, to be divided equally between veterans and others in need of human services.  These funds will be awarded through a competitive process to one or more lead agencies, who will administer the program and contract with service providers.  The program is designed to assist low-income renters and homeowners to manage short-term emergencies and to prevent homelessness.  A portion of these funds will be used to support the Landlord Liaison Project.
The cost of housing in King County continues to rise without a commiserate rise in salary/wages for people working at the lower end of the salary scale.  This places many people at risk for losing their housing when unexpected financial emergencies occur.  In a similar program already implemented, case workers are identifying the need to engage clients for longer periods of time – most are dealing with numerous and complex issues that cannot be resolved without extended support.  At the same time, the program is clearly meeting needs that increasing numbers of clients have – many of the service agencies have already or will soon expend all funds dedicated to the project.  The added funding will not only address these issues, but will also allow for expanded outreach throughout the county.

The plan calls for the King County Veterans Program to administer the veteran’s share of levy proceeds, while at least one lead agency will be identified to administer those funds earmarked for non-veterans in need of support.  Additional effort will be given toward enhancing collaboration with service providers that service clients in common, recognizing that the holistic needs of recipients often require partnerships with other service providers.

S2.1-072007:  Ending homelessness through outreach, prevention, permanent supportive housing and employment – Landlord Risk Reduction Fund –This  program is designed to assist homeless individuals to access housing, and will also provide incentives to landlords who might be reluctant to rent to many of these individuals based on their personal history/characteristics.  This initiative will assist in accomplishing the King County goal of ending homelessness within ten years, but instead of building/creating new housing units, it seeks to increase access to existing housing resources.  The program provides a risk reduction fund, which is a type of insurance for landlords to cover the costs of monetary damages, such as delinquent rental payments or excessive physical damage to done to rental units.  Most landlords are reluctant to rent to individuals with poor credit and rental histories, as well as other challenging characteristics.

The program will be funded at a one-time-only rate of $1 million:  50 percent will be available for landlords renting to veterans, and 50percent to landlords renting to non-veterans.  A landlord liaison will assist in developing landlord/service provider partnerships, in locating landlords willing to participate in the project, and in developing partnerships with other providers who can assist clients to maintain housing stability. 

Following these presentations, Stan Gunno volunteered to represent the board on the Landlord Risk Reduction RFP Review Panel (tentatively October/November), and Robert Stevens volunteered to serve on the Increased Housing Stability RFP review panel (tentative schedule November/December).  

Old Business
Board members asked staff about attending the County Council meeting where the first annual report is presented.  Linda Peterson responded that the next Law, Justice, and Human Services meeting was scheduled for July 26, 2007 and representatives from both boards would be welcome.  [Update:  subsequently, the LJHS meeting was cancelled.}

New Business
Mr. Hoople expressed concern that under the current Service Improvement Plan, levy resources are not specifically earmarked for veterans and their families under Strategy Four (strengthening families at risk).  He plans to speak with county staff about how to rectify this concern and will report back to the board.  While not a formal vote, board members agreed this needs to be addressed.
The following board members will serve on upcoming RFP review panels:

· SHIFTS - William Wood

· Capitol Housing Notice of Funding Availability - Andrew Franz

· Operations and Services - Robert Stevens

· Doug Hoople will serve as back up for each proposal panel

Petitions & communications (public comment)

None

Adjourn 

Mr. Hoople adjourned the meeting at 4:00 p.m.
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