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Veterans Citizen Levy Oversight Board
Meeting Summary
June 21, 2007 2–4:40 p.m.
Auburn City Hall - Auburn
Call to Order
The meeting was called to order by the chair at 2 p.m.
Roll Call 
There were sufficient members present to declare a quorum.
Board Members Present:  Andrew Franz, Stanley Gunno, Douglas Hoople (chair), Kathleen Lewis, Frank Selden, Robert Stephens, Jr., Roger Welles, William Wood
Board Members Absent:  Ron Forest, Francisco Ivarra
Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Carole Antoncich, DCHS; Lisbeth Gilbert, DCHS
Guests:  Auburn Mayor Pete Lewis; Enumclaw Mayor John Wise; Kelli O’Donnell, Human Services Program, City of Federal Way  
Review of Meeting Summary
The May meeting summary was reviewed and discussed.
ACTION:  Moved, seconded, and carried that the May meeting summary be approved as submitted. 
Guest Comments

Mayor Pete Lewis, City of Auburn and Mayor John Wise, City of Enumclaw spoke to the Board regarding their roles in creating and advocating for the Veterans and Human Services Levy and their interest in being kept informed about programs and initiatives implemented with levy proceeds.
The mayors were acknowledged by board members for their significant contribution in moving their vision of enhanced human services for veterans, military personnel, their families, and others needing human services to a ballot measure ultimately approved by King County voters.  Mayors Lewis and Wise have both served on the King County Council Regional Policy Committee, A Regional Coalition for Housing (ARCH), and South King County human service planning groups, and through these activities, have gained a keen sense of human service needs in both urban and rural areas of their region.  They hope to share this understanding with those responsible for implementing levy programs.
Mayor Lewis announced that the newly remodeled Veterans Memorial Building in Auburn is nearing completion and will open in approximately 30 days.  Space for veteran-related activities will be available.  There will be a celebratory event when the building opens and Mayor Lewis encouraged board members to attend.  He also suggested having similar celebrations each time a new component of services developed through the levy becomes available.  Elected officials, community and business leaders, other stakeholders, and clients should be included in the celebration, and information about new programs should be widely disseminated.  Mayor Lewis noted this type of inclusion can help voters understand how their tax dollars are expended, and incline them toward voting for a continuation of the levy when it expires in 2011.
Mayor Wise encouraged the board to focus on a particular assumption for the levy, saying, “It is most important to focus on a few well-defined groups of people in great need and do very well by them, rather than trying to do a little for many people in need.”  He asked board members to consider the difficulties inherit in reaching out to isolated veterans living in rural areas and those who are homeless in these regions.  Mayor Wise pointed out that these and other veterans are extremely unlikely to travel to downtown Seattle to seek assistance, so targeting outreach activities for these very needy individuals will need to occur.  He reminded the Board that at least one-third of all homeless people in King County are veterans, and encouraged formation of partnerships with groups already reaching out to isolated veterans, including ARCH, the Committee to End Homelessness (CEH), and United Way.  
Discussion followed with Board members providing updates to the Mayors on initiatives already underway.  Examples included 
· Use of the WorkSource Renton site as a location for a number of veteran services, including the enhanced services offered through the King County Veterans’ Program.  

· A mobile van used to reach out to veterans, particularly those residing in South King County and in remote areas of the county.

Mr. Stevens noted that a significant portion of black veterans and former military personnel are moving to areas within South King County because housing is more affordable in this region.  He added that those who staff the mobile outreach van should have training to become culturally competent when working with people of color and other ethnic groups. 
Mayor Lewis stated that there are already a number of outreach programs operating in the Auburn area, and strongly recommended that any new programs funded with levy revenues should coordinate with these programs, which include:
· Services for people with vision or auditory impairment (Lions Club)

· Dental services

· Diabetes screening and treatment.
Mayor Lewis said those staffing the new outreach program should coordinate with existing programs to be at the same site on the same day and at the same time of day.
Both mayors emphatically stated that communication about progress made on levy initiatives should be widely disseminated, and community celebrations should be planned and include a wide array of stakeholders as well as the press.  They noted that the more the community-at-large knows about the success of levy initiatives, the more likely the levy will get renewed by voters in 2011.  The mayors added that in general, the 37 mayors of King County cities should be added to mailing lists when information is disseminated about procurement plans, requests for proposals (RFP), and Notices of Funding Availability (NOFA).  Ms. Akina-James described a large mailing list she is using to disseminate such information.  It was derived from mailing lists maintained by each division within the Department of Community and Human Services.  She is willing to add missing names, and invited the mayors to make recommendations directly to her.
Stan Gunno noted that a small sub-group has been formed to develop a communication strategy that highlights board actions and successes achieved by the committee.  This plan could incorporate the celebratory events endorsed by the mayors.  Mayors often have critical information about community needs and local resources that could participate in meeting them.

Committee Reports

Strategy One (Enhanced services for veterans):  Robert Stevens discussed issues of concern, specifically whether there is potential to add Strategy Four (at risk families) as a priority for veteran levy funding.  Families of veterans have considerable needs for assistance that aren’t met through current resources, particularly families of reservists and National Guard members.  Mr. Stevens also stressed the need for outreach services throughout the county, and not limited to South County.  It is also important to reach out to those veterans living in camp grounds and forests, as many of these veterans may be more in need of assistance than those residing in communities.  Mr. Stevens spoke about the need to provide capacity building assistance to smaller human services providers, many of whom specialize in serving various people of color.  There has been discussion about how larger agencies might work in partnership with these specialized providers.  Mr. Stevens talked about the need for PTSD training and services for women veterans, particularly women from communities of color.  He suggested creating a pilot project that uses licensed, trained clinicians to provide PTSD interventions for black female veterans, and then using the lessons learned through the pilot to increase access to all female veterans.
ACTION:  It was moved, seconded and passed that the board forward the following recommendations to the King County Veterans’ Program:
· Explore supporting the formation of a women’s PTSD group with the potential for focus on women of color, particularly African American women 

· Explore the potential of supporting “peer-to-peer” counseling 

· Explore the provision of culturally competent PTSD counseling for veterans of color, particularly African Americans. 

· Explore the provision of cultural competency training for KCVP PTSD counselors. 

Ms. Akina-James also clarified the process boards should employ when forwarding recommendations.  When a board committee identifies an issue of concern, a recommendation for a change in policy, and any other matter requiring a decision, the chair of the particular committee should bring the issue to the full board for their review.  Then, the full board will vote to either approve the recommendations, to postpone decision pending further information, or vote to not support the recommendation.
Ms. Akina-James asked if board members had followed up with the council members from the districts they represent, and asked them to return the survey sent to them some time ago.  The survey asked council members to identify veteran programs in their district and findings may be used to recommend enhancements in particular geographic and service areas.
ACTION:  Board members asked Ms. Akina-James to contact Councilmembers’ offices regarding the survey.  Request will include enclosure of duplicate survey.

Strategy Two (Ending Homelessness):  William Wood described a recent meeting the joint Strategy Two Committees held with county staff responsible for developing Strategy Two procurement plans. Katy Miller and Karen Brawley, both from King County Housing and Community Development (CSD), provided information about the services and operating funds for permanent housing that will be included in the Fall Notice of Fund Availability (NOFA), Trudi Fajans from Health Care for the Homeless (Public Health) discussed plans for the Mobile Community Health Team, and Karen Spoelman, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD) talked about the Supportive Housing Intervention for Transition to Stability (SHIFTS) program.  Each presenter provided summaries of all public comments, and the response to each.  In some cases, community recommendations will not be included in final procurement plans, but when this was the case, explanations were provided to justify this decision.  Committee members were satisfied with these presentations, and felt staff had been appropriately responsive to community feedback. 
ACTION:  Moved, seconded and passed that the VCLOB endorse the four procurement plans presented to the joint Strategy Two committees.  

Strategy Three (Behavioral Health Services):   No updates were reported by this committee.

RFP for Capitol Housing Dollars:  Frank Seldon discussed the RFP process for the Spring NOFA capitol dollars.  Overall, he felt the review went quite well.  He did suggest that information about which documents should be returned at the end of the process should be provided at the very beginning.
Chairpersons Report:  Mr. Hoople said that due to the large number of procurement plans and the RFPs that will follow them, it is necessary to identify one board member per RFP to review and rate responses – there are too many procurement plans for each strategy area to assign to just one person.  

ACTION:  The following board members volunteered to represent the Board on RFP review panels:

· SHIFTS:  William Wood

· Capitol (NOFA):  Andrew Franz

· Operations and Services:  Robert Stevens

· Doug Hoople will serve as back up for each proposal panel

King County Staff Report

Sadikifu Akina-James provided a number of updates.  A total of 250 copies of the Annual Report on levy activities due to the King County Council are being made specifically for board members to use and distribute.  She asked board members to notify her if they need additional copies.  

The Regional Human Services Levy Oversight Board provided input on the board liaison staff job description.  This position has not been announced yet.

A meeting schedule for the next three months is available online.

A total of 100 business cards for each board are available.  These are “generic” cards because the department will soon move to the new county office building.  After the move, additional cards will be ordered that display the new address.  
Ms. Akina-James has proposed that some levy dollars should be used to assist with capacity building initiatives that will assist smaller, specialized agencies to participate in county contracts. 
Ms. Akina-James will be on vacation from July 9–July 20, 2007.  Linda Peterson, Director, Community Services Division, will staff board and committee meetings.
Ms. Akina-James is working with a coalition comprised of military personnel and representatives of veterans’ service organizations to plan a statewide veteran awareness event on November 13, 2007.  In part, this event is designed to raise awareness of the need to support military families.  Venues being discussed are the Tacoma Convention Center or the Crossroads Bible Church; although the exact meeting place has not been decided.  Kathy Lewis recommended coordinating this event with the annual parade honoring veterans and military personnel held in Auburn.  She noted that many participants in this event travel considerable distances to attend, so coordinating events would help those coming from out of town to participate in both events.  Ms. Akina-James agreed.
Procurement Plans
Carole Antoncich talked about an upcoming procurement plan addressing Strategy Two.  This plan will address outreach efforts in South King County, which was a specific approach included in the Service Improvement Plan (SIP).  The plan will be targeted for veterans and other adults who are have a history of long-term homelessness.  In keeping with another element from the SIP, the procurement plan will emphasize building on an existing program by adding staff, specifically adding veterans to the eligible population, and increasing the catchment area in which outreach will be provided.  The Department of Community & Human Services (DCHS) currently provides a federally funded program, PATH, that already provides many of the services envisioned for South County levy-funded outreach activities.  An overarching goal for clients is to engage them in ongoing services following outreach efforts.  The proposed model will utilize a Pierce County mobile medical van rented from Pierce County that is currently used an average of 24 days per year.  The van will be deployed to logical locations where the target population can be found, and will maintain a predictable schedule.  This procurement plan will be available for public comment beginning June 24, 2007.  
Ms. Antoncich explained that a different procurement plan has yet to be developed for outreach efforts centered in the Seattle area.  Board members asked that the Seattle focused plan consider how smaller organizations specializing in services for people of color might participate, that the process for selecting a medical provider is an open one, and that attention be given to coordination with other health care providers providing outreach services.
Adjournment

The meeting adjourned at 4:45.
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