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Veterans Citizen Levy Oversight Board (VCLOB)
Meeting Summary
Mar. 20, 2008 2-5 p.m.

Catholic Community Services – Seattle
Call to Order
The meeting was called to order by the Chair at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Doug Hoople (Chair), Gary Kingsbury, Ron Forest, Roger Welles, Frank Selden, Kathy Lewis, Stan Gunno
Board Members Excused/Absent:  Bill Wood, Oren Hadaller, Robert Stephens, Jr., Andrew Franz, Francisco Ivarra
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Sadikifu Akina-James, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Pat Lemus, DCHS; Jon Hoskins, DCHS; Kathy Crane, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD); Janna Wilson, Public Health-Seattle & King County; Jenny Louch, Public Health-Seattle & King County
Guests:  None
Review of Meeting Summary
The draft February meeting summary was reviewed and revisions were identified.
ACTION: The February meeting summary was approved with corrections.
Review Procurement Plan: 2.1(a-1) & 5.7
Kathy Crane reviewed the changes that had been made to the procurement plan.

Board approved the procurement plan with revisions.

Update on Mobile Community Health Team 2.1(b-2)
Janna Wilson provided an update on the status of this project, which aims to reach and engage long term homeless people on South King County.
· Request for Proposals (RFP) was issued March 5, 2008 for “Medical Outreach to People who are homeless in South King County”

· RFP responses due April 8, 2008

· The RFP panel will include board members Frank Selden and Joe Ingram
· Members were updated on attempts to find a mobile medical van

Frank provided an overview of the situation with the van available at the Veterans of Foreign Wars.  Stan discussed issues that other mobile medical units have encountered, such as contamination, storage, maintenance, and leasing.  Roger recommended that the U.S. Department of Veterans Affairs program with pharmacy vans might be one to explore for best practices.
Janna reviewed a report excerpt on mobile health care for homeless people and directed board members to explore this resource for more ideas about this type of service (http://www.nhchc.org).
Janna also announced that the National Mobile Health Clinics Forum will be held in Seattle, April 6-8, and Public Health staff will attend.  The Board requested a staff update after the April forum.
Committee Reports

Strategy One:  This committee discussed the phone resource for veterans and how the board will allocate the funds, between 2-1-1 and Washington State Department of Veterans Affairs (WDVA).  The Committee would like to send a letter requesting further information from 2-1-1 and WDVA requiring a written response and in-person presentation.  
Related to this letter, the board decided to draft new procedural language to allow Subcommittees to send letters to request information without prior approval from the full VCLOB.  King County staff and the Board Chair will finalize the language and resubmit it to the VCLOB next month.

Discussed outreach to underserved populations

Discussed services for military families, including: 

· Services to National Guard families

· Hiring a trained professional to serve as a resource in public schools to assist families and children
Jon Hoskins will present evaluation framework at future meeting.  Robert Stephens, Jr. was re-elected as Chair.
Strategy Two:  Jon Hoskins presented information on the evaluation plan and distributed handouts at this committee meeting.  Bill Wood was re-elected as Chair.  Also, Kathy Crane presented procurement plan 2.1(a-1) & 5.7 to joint meeting of #2 and #5.
Strategy Three:  At this committee meeting, Jon Hoskins presented information on the evaluation plan and distributed handouts.  Discussed concerns about post traumatic stress disorder services and commented that we must ensure that we are reaching veterans by carefully evaluating the services and activities.  Kathy Lewis was re-elected as Chair.
Chair’s Report:  Because we have just a few more procurement plans coming up, we need to plan our work for the rest of the year.  We will oversee the project implementation by receiving program overviews and conducting site visits, but we should also come up with ideas for the next levy’s Service Improvement Plan.  Staff will draft an overview for a workplan that will be distributed to the subcommittees.
It was suggested that the VCLOB meet quarterly instead of monthly once finished with procurement plan reviews.
Doug and Stan attended the County Council Law, Justice, and Human Services Committee meeting on March 20, 2008.  Linda, Doug, and Stan presented an update to the committee about the activities of the boards, which were highlighted in the 4th quarter report from 2007.  Councilmembers are interested to see more explicit outcomes in future reports.
King County Staff Report
· Marcy discussed the issue of community agencies bringing questions to board members directly related to funding or any other topic that may not be appropriate.  Marcy reminded board members to contact her with any questions that come up in order to avoid any conflicts or controversial situations. It is important to ensure that agencies do not receive an unfair advantage or disadvantage because of their interactions with board members.
· Sadikifu Akina-James also commented that organizations applying for funding are welcome to request information about the target population, in this case – veterans.

· Update from Sadikifu Akina-James about communicating with the public to inform them about levy activities.  She requested suggestions from board members about which organizations we could contact for this purpose.

· Annual report to Council is coming up soon and we will need to include a letter from the Chairs, which must be prepared by the end of April.  Marcy is happy to draft this letter with input from the Chairs.  Staff will also include human interest stories and photographs, where available.

Planning for Annual Report to Council
· County staff projected the levy income and we now have a better idea about what we have received and will receive in additional funds.  We now have to craft a proposal for programming these unprogrammed funds.  King County staff will need a draft of recommendations by May 1, 2008, and final recommendations must be made at the next board meeting.

· Projections are as much art as science, so these numbers could change again. Funds could change based on:

· Actual property tax collections

· Speed of expenditure and size of fund balance

· Interest rate on the fund balance

· Criteria for considering uses of unprogrammed funds:

· Must be within Service Improvement Plan strategies and activities

· Do not start on-going activities that cannot be sustained 

· One-time projects (e.g. housing) for balance

· Recommendations for board consideration (additional information provided):

· Veterans Conservation Corps Program
· Program for 40 veterans to do habitat restoration, and receive training and job placement, including tuition
· Food and housing are coordinated by King County Veteran’s Program
· Additional Shelter and Transitional Beds

· Compass Center’s Pioneer Square Men’s Program
· Salvation Army’s William Booth Center Emergency Shelter

· Consultation and Resources for School Staff on Issues Affecting Military Kids
· Trained professionals to consult with schools on issues affecting military kids and ensure that children in need are receiving assistance and services as needed
· Must work with many partners to be successful

· VCLOB is interested in this activity

· Idea to distribute funds under Strategy One

· Veterans Housing Planner
· Position to focus on veterans’ housing only
· Also include specific veterans’ issues (traumatic brain injury, jobs, etc.)
· Establish referral agreements and partnerships

· Outreach to Special Populations
· Outreach program for reaching underserved veteran communities of color and linking them to services in a culturally appropriate manner
· Recommendation to use funds for National Guard Family Assistance Center Coordinator
· 4 locations that the coordinator could reach
· Distribute RFP so community groups can apply and fill the position

· National Guard Family Assistance Center Coordinator – to be revisited 

· Invite Joel Estey to present on this topic 

· Recommendation to reach out to families for “Family Days” or “Stand downs” with medical and mental health services, assistance with claims filing, service provider and awareness booths, Veterans Service Organization presence, and other resources available (use one-time funds).  Perhaps Rep. Reichert could assist because of his interest.  Involve communities, who can then replicate activities afterwards.
· Recommendation to host these one-time projects in conjunction with other community events and to host in several geographic areas of King County.

· Priorities established:
1. Consultation and Resources for School Staff on Issues Affecting Military Kids 
2. Outreach to Special Populations
3. Veterans Conservation Corps Program
4. Additional Shelter and Transitional Beds
5. Veterans Housing Planner
Old Business

RFP Review Panels
Assignments were agreed upon (Chair Hoople is the alternate if necessary):

5.7 (summer): Gary Kingsbury
3.1 (April): Robert Stephens, Jr.
2.6, 4.4, 4.5 (May): Ron Forest
New Business
· Frank Selden updated VCLOB on his new business, Selden & Youngs PLLC
· Vietnam Veterans Association of Washington State Convention, June 27-29, 2008
· Valley Cities Counseling & Consultation will break ground on its new building later this year and will contact VCLOB with details

Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 4:30 p.m.
