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Veterans Citizen Levy Oversight Board
Meeting Summary
February 22, 2007 2–4:30 p.m.

1700 E. Cherry St. - Seattle

Call to Order
The meeting was called to order at 2:45 p.m.  

The meeting began and ended as a joint meeting with the members of the Regional Human Services Levy Oversight Board, with separate business meetings for each board in the middle of the agenda.
Roll Call

Attendees introduced themselves.  For the Veterans Citizen Levy Oversight Board, the following members were present.

Board Members Present:  Stephen Barchet, Ronald Forest, Stanley Gunno, Douglas Hoople (chair), Francisco Ivarra, Kathleen Lewis, Vince Schmitt, Frank Selden, Robert Stephens, Jr., Roger Welles, William Wood
Board Members Absent:  None

Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Sherry Hamilton, DCHS; Joel Estey, King County Veterans’ Program; Janna Wilson, Public Health-Seattle & King County 
Guests:  Paul G. Blakey; Sara Levin, Human Services Department, City of Seattle
Special Presentation

Kevin Bernadt gave an orientation to the Regional Human Services Levy Oversight Board and the Veterans Citizen Levy Oversight Board on working with interpreters.

Basic Business

The joint board meeting recessed to allow each board to convene a separate business meeting.  The Veterans Levy Citizen Oversight Board met separately from the Regional Human Services Levy Oversight Board to address organizational issues.
Elections:  The first order of business was election of a chair and vice chair.  Several members indicated a desire to serve as chair of the new board, and each offered a brief description of their interest and qualifications.  
ACTION:  Following a hand vote of the members present, Douglas Hoople was elected chair.  From this point forward, Mr. Hoople conducted the meeting.  
Mr. Hoople called for nominations of persons interested in serving as vice-chair.  Each of those who volunteered or were nominated gave a brief description of their interest and qualifications.  
ACTION:  Following a hand vote of members present, Bill Wood was elected vice-chair.
Operating procedures:  Discussion took place on the proposed board operating procedures (provided to members as a handout).  
With regard to decision-making, there was brief discussion on the “consensus” model vs. the more formal Robert’s Rules of Order.  Consensus calls for discussion and compromise to achieve collective agreement on issues.  Members were in favor of this model, but agreed that Robert’s Rules of Order would serve as a “fall-back” option for moving the group forward if consensus on an issue cannot be achieved.  

With regard to providing an opportunity for public feedback or public comment, it was agreed to add this to the agenda as the last item of each meeting.

With regard to a regular meeting agenda, the group reached agreement on the following order of business:  Call to order; roll call; committee reports; discussion items; old business; new business; public comment; close.  

With regard to communicating agenda and meeting locations to board members and to the public, it was agreed that the agenda would be prepared the Friday prior to the meeting date and sent via e-mail to board members.  It will also be posted on the Web at http://www.metrokc.gov/dchs/Levy/VeteranBoard/index.htm.  Board meeting summaries and other materials will be posted to the Web.  Further discussions will take place on communicating with the public on board actions.   
ACTION:  Moved and seconded to approve operating procedures as amended; motion carried.  

Committees:  A handout was prepared that summarized the members’ interest in possible board committees, including enhanced veterans services, homelessness, behavioral health access, evaluation/annual report, and interview panels.  Sadikifu explained that the signup list was incomplete, due to the illness of a staff member who had been compiling the responses.  However, it served as a starting point for discussion.  

An immediate need was appointment of a board member to serve on the interview panel to select the board liaison staff position.  This position will provide direct support and assistance to both of the levy boards, and one representative from each board is asked to serve on the selection panel.   
ACTION:  Moved and seconded that Bill Wood serve as the Veterans Levy Oversight Board representative on the hiring panel for the new staff position; motion carried. 

There was discussion on the evaluation/annual report committee and of those attending, Frank Selden, Stan Gunno, Bill Wood, Francisco Ivarra, and Kathy Lewis indicated an interest in serving on this committee.  Stan Gunno agreed to serve as chair.  As time was running out, and as some members were unable to attend this meeting and/or their requests to serve on committees were not reflected on the survey list, it was agreed to table further discussion of the committees until the next meeting of the Veterans Levy Oversight Board. 

Meeting Schedule:  There was considerable discussion about the value of separate vs. joint board meetings.  There are many areas of overlap in priorities and goals in the Veterans and Human Services Levy Service Improvement Plan, and much of the information to be presented, particularly over the next several months, represents agenda items for both boards.  All members would benefit from the questions raised and the different perspectives and experiences of the members.  However, veterans’ board members expressed a desire to be able to conduct their business as needed.  
There was tentative agreement to propose the regular meeting time as the third Thursday of each month, from 2-4 p.m. at a location to be determined; however, board members not attending this meeting must be consulted as to their availability before this schedule is finalized.  It was also agreed to try to coordinate joint meetings with the Regional Human Services Levy Oversight Board.  

While the group will hold monthly board meetings, it was agreed to schedule a special meeting in order to complete organization around the committee structure and the roles and purpose of the committees.  That meeting will take place Wednesday, March 7 at 6 p.m. at WorkSource Renton, 919 SW Grady Way in Renton.  An agenda will be distributed to board members by Friday, March 2 and will be posted to the Web.  
Procurement Plan - Housing Capital Dollars

The two boards rejoined in joint session to hear a presentation on the procurement plan for housing capital dollars by Cheryl Markham, Acting Program Manager for Housing and Community Development and Karen Brawley, Housing Finance staff.  The presenters answered individual questions from board members.  No formal recommendations were put forth by the boards.
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