Regional Human Services Levy Oversight Board

Meeting Summary:  July 16, 2008

Page 4

[image: image1.png]u

King County




Department of

Community and Human Services
Jackie MacLean, Director 

401 Fifth Avenue, Suite 500

Seattle, WA  98104

(206) 263-9100     Fax (206) 296-5260

TTY Relay 711

Regional Human Services Levy Oversight Board (RHSLOB)
Meeting Summary

July 16, 2008 2-4:30 p.m.

Mercer Island Library – Seattle
Call to Order
The meeting was called to order by Board Member Kathy Brasch at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Kathy Brasch, Dorry Elias-Garcia (Co-Chair), Kathleen Hadaller, Edith Nelson, Kevin Bernadt 
Board Members Excused/Absent:  Joe Ingram (Co-Chair), Ann Adams, Doris Tevaseu
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Debora Gay, DCHS; Karen Brawley, DCHS; Andrea LaFazia, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD)
Guests:  Doug Hoople 
Review of Meeting Summary
The draft June meeting summary was reviewed and no revisions were identified.

ACTION: The June meeting summary was approved.
Update on Fall Funding Round for Housing
Karen Brawley distributed a list of current and potential capital projects for permanent housing funded by the Veterans and Human Services Levy.  The St. Andrews – St. Margaret’s Housing Project is currently on hold as the organization works through some funding difficulties, but we should have a final decision in the next couple of months.  Any funds that are not used will be held for future capital projects, which would first be reviewed by the oversight boards.

This year, there will be only one funding round for housing (not two, as in 2007).

The housing department usually requires pre-applications in June/July and provides technical assistance to organizations that are interested.  The pre-application process also helps the department learn about the needs of the community.  The final applications are reviewed in September, at which point the division will need a member to serve on the request for proposals (RFP) review panel to make funding recommendations.  Funding decisions will be finalized in December.

Karen explained the process for funding capital projects, which involves a Letter of Award followed by a regular contract.  She also reminded the board members that capital projects can take several years to complete and may encounter delays along the way.

Karen also announced that Lake City Court will be hosting a groundbreaking event on October 2, 2008 at 10:00am.  

Committee Reports

Strategy Two:  This committee hosted Dave Murphy and reviewed Procurement Plan #2.5.  Dave added some new sections and revised the plan, but the committee decided that the plan should wait for another month.  Before making a recommendation, the committee members decided that they wanted to see the results of the needs assessment, to better understand the target population and program design.  As a result of the needs assessment, Dave will make any necessary changes to the procurement plan and return to the committee in August.

Co-Chair’s Report
The Minority Executive Directors’ Coalition (MEDC) hosted Sadikifu Akina-James, who provided a report on the levy.  At the meeting, MEDC members raised issues about the competitive process for county funds and discussed the possibility of hosting MEDC members at more levy meetings.  The members discussed the funding process at length, and wondered how smaller organizations could be more competitive in these King County funding applications.
King County Staff Report
· Andrea LaFazia, with the Mental Illness Drug Dependency Plan (MIDD) project, thanked the boards for hosting her and mentioned that the MIDD project is required to coordinate with the levy oversight boards.  She then provided an update on the status of the MIDD.
· The MIDD 30-member committee has been confirmed.

· They hosted the first meeting in June 2008 and elected two co-chairs.

· Meetings are held on the 4th Thursday of each month.

· The evaluation and implementation plans have been submitted to Council

· The MIDD is forecast to have approximately $42-46 million each year

· Three RFPs were conducted and, while there were no problems distributing the Human Services Levy funds, staff members are still working with agencies to distribute the Veterans Levy funds.

· County staff posted the updated proposals for the unprogrammed funds for #4.1 in order to provide the public with an opportunity to comment.  The board already approved this proposal.
· We now have a list of community agencies that have received levy funds (provided in the packet) that lists the geographic distribution
· The following information was provided to the board regarding County plans for economic downturns:
· We have prudently and conservatively estimated levy revenue collections so as to withstand normal fluctuations in the revenue collection stream.  We will be monitoring our revenue on an ongoing basis and are committing new construction and other non-sustainable collections only to one-time activities, and only after they have been collected.  We are also maintaining a target fund balance of approximately $1 million for each of the levy funds, in case of disruption or delay in revenue receipts.  Finally, our practice is to review and update the levy financial plans on a regular basis so that proactive actions may be taken as necessary.
· Levy funds will not be used to supplant current or future budget deficits, but it is important for us to educate the public about how successful the levy has been.
Old Business

· None
New Business

· Edie Nelson has been appointed to the allocations committee for the City of Shoreline and one of the members expressed dissatisfaction with the levy.  Edie believes there is a myth in the community that most of the money goes for operations instead of to services and individuals.  
· Dorry stated that communities of color have also expressed dissatisfaction with the levy process and believe that it is very difficult for smaller organizations to receive funds from the county.

· Dorry provided the example of the process used a few years ago at the City of Seattle where staff members interviewed and assisted agencies with completing applications for funding in a more collaborative style.
· Edie proposed distributing a survey to community members and service providers to collect feedback on how the levy has been implemented.
· Dorry proposed news editorials to be written by fund recipients or clients to discuss how valuable the levy is.
· Ron Sims is hosting a gathering to discuss Human Services budget issues on July 31, 2008 at 6:00 p.m.
· Staff shared the articles written about the 2007 Annual Report.
Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 3:30 p.m.

