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Regional Human Services Levy Oversight Board (RHSLOB)
Meeting Summary

June 18, 2008 2-5 p.m.

Douglass-Truth Library – Seattle
Call to Order
The meeting was called to order by Co-chair Ingram at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Joe Ingram (Co-Chair), Kathy Brasch, Kathleen Hadaller, Edith Nelson, Kevin Bernadt 
Board Members Excused/Absent:  Ann Adams, Dorry Elias-Garcia (Co-Chair), Doris Tevaseu
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Dave Murphy, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD); Lois Smith, King County District Court Mental Health Court
Guests:  None
Review of Meeting Summary
The draft May meeting summary was reviewed and no revisions were identified.
ACTION: The May meeting summary was approved.
Review Procurement Plan: 2.5
Dave Murphy thanked the board for allowing him to present this project and expressed his dedication and commitment to this work.  Dave then provided an overview of Procurement Plan #2.5, which aims to provide services to mentally ill individuals involved in the criminal justice system and help move them into treatment services provided in the community and supportive housing.  
This procurement plan proposes permanent supportive housing for specific individuals living with homelessness and will also provide service to veterans and others in need.  Data shows that the single most effective intervention for this population is to place them in housing.  Lack of housing is the biggest issue facing the criminal justice system.
MHCADSD first wants to conduct a needs assessment by reviewing 24 client records to better understand what types of individuals are involved and the different situations they are encountering.  This will help the mental health professionals to estimate the levels of service needed to help this population.
After the needs assessment, the division plans to distribute the Request for Proposals (RFP) by October 1, 2008.

Levy funding will help to house and provide supportive services for up to 80 individuals, but staff aims to serve approximately 50 individuals at the beginning of the program.  The staff also plans to track the specific histories of each individual to understand the services being provided and what is needed.
The project will consist of the following components:

· Transport or escort to the service site

· Triage, screening and assessment

· Respite with 24-hour monitoring

· Assistance in applying for benefits

· Treatment and crisis response

· Permanent housing and supports

Once implemented, there might be program revisions and updates, which would first be presented to the boards.
This program will focus on serving people of color at the same proportion that they are represented in the jails.  With this population of individuals, we expect a longer engagement period and will need to spend a substantial amount of time bringing them into services.

Q: Why not just expand the Forensic Assertive Community Treatment (FACT) Program instead of starting this new program?

A: Because this will serve a different population, but the needs assessment should help us learn more about these individuals.

Q: Why are the outcomes so unclear about recovery and self-sufficiency?  We want to ensure that people are actually escaping the cycle.
A: I agree with you and that is the intent of the project.  We should have articulated that better in this plan.  I want to see the most vulnerable individuals housed first and we will revise and strengthen the outcomes section before the RFP is distributed
Q: What will you do with people who can’t get housing right away?
A: We hope to provide transitional housing for those who can not find permanent housing right away.

Q: Have you thought about working with United Way and tapping into their funds?
A: We have spoken with our housing experts and have scheduled a meeting with United Way on July 10 to discuss possibilities for temporary housing.
Q: Is it possible to add components for prevention of recidivism?

A: The forensic peer specialist will address this issue specifically, but the housing and support services will also work towards reducing recidivism.

Q: Is there anything we can do to prevent law enforcement officers from imprisoning individuals who are mentally ill, but who do not pose a threat to society?

A: There are two specific activities in Mental Illness and Drug Dependency (MIDD) Plan that will provide two diversion centers, one for adults and one for juveniles.  We will add a reference to the diversion centers in the best practices section or in the program components for this procurement plan.
Q: How do individuals access different treatments?

A: That issue will be addressed through the RFP process and will depend on what service providers are capable of providing.

Q: Will you work with Jon Hoskins now to establish your outcomes so that they align with the levy evaluation overall?
A: Yes, we are working closely with Jon.

Q: Will this program serve juveniles?

A: No, the program will work exclusively with adults, aged 18 and older.
Q: Do you have plans to meet budget gaps, just in case the levy is not renewed in 2011?
A: Yes, most individuals will be matriculated into other services that are primarily funded by Medicaid and I am working on providing housing vouchers, which are most important to assure the clients’ ongoing housing needs are met.
Q: Can you bring a budget to show costs per client (for the two programs under #2.5) for the committee meeting?
A: Yes

Committee Reports

Strategy Five:  This committee hosted Jon Hoskins, who shared an updated evaluation plan and discussed the need for baseline data for the levy evaluation process.  The committee learned that the evaluation will also examine process issues, such as questions from stakeholders and the problem of smaller agencies not applying for and receiving levy funding.
Co-Chair’s Report
Joe Ingram provided an overview of the FACT program and the King County Housing Stability Program.  Dave Murphy provided additional information on FACT:
· 10:1 staff to patient ratio

· Brings services to the community instead of in clinic or institutional setting

· Provides very intensive services

· Limited to 50 individuals, targeted to highest utilizers of jails in King County 

· Outcomes from the program evaluation will be ready early 2010

King County Staff Report
· The Auburn issue has been resolved and King County and the Washington State Department of Veterans Affairs will provide staff onsite.
· 2007 Annual Report has been printed
· We had planned to host a press conference to present the report to the community, but we encountered difficulties with scheduling
· A press release was distributed and posted on the Executive’s Web site
· Update from Janna Wilson on #2.1(b-2)

· The van is ready to provide services

· They have hired Jon Gilvar to manage the mobile medical project

· Janna will present a revised budget and project plan soon

· We plan to post the updated procurement plan for #4.1 in order to provide the public with an opportunity to comment

· We now have a list of community agencies that have received levy funds (provided in the packet)

· The RFPs for 2.8, 2.6, 4.4, 4.5 have officially closed

Requests for information from board members included:
· Information about how the mobile medical unit coordinates with the Sound Mental Health PATH outreach workers.
· Request to observe the services provided by the mobile medical unit.
Old Business

· None
New Business

· We should highlight the fact that overhead/administrative costs are limited to 6% by law and we must adhere to that.
· Board members are interested in exploring the best options for incorporating board member input into a potential future Service Improvement Plan.
· What happens to programs and services if King County has a funding shortfall?  
Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 4:20 p.m.
