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Regional Human Services Levy Oversight Board

Meeting Summary

August 15, 2007 2-5 p.m. 

Safeco Jackson Street Center - Seattle
Call to order

The meeting was called to order by co-chair Joe Ingram at 2:20 p.m.  Traffic problems delayed the start of the meeting.  
Roll Call

Attendees introduced themselves.  A quorum was declared.
Board Members Present:  Kimberlee Archie, Kathy Brasch, Kathleen Hadaller, Joe Ingram (co-chair), Edith Nelson
Board Members Absent:  Kevin Bernadt, Dorry Elias-Garcia (co-chair), Doris Tevaseu
Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Carole Antoncich, DCHS Community Services Division (CSD); Pat Lemus, DCHS CSD; Scott Mingus, DCHS CSD; Katy Miller, DCHS CSD;  Carol Maurer, Children and Family Commission; Lois Schipper, Public Health-Seattle & King County (PHSKC); Janna Wilson, PHSKC
Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board 
Review of Meeting Summary

The draft July meeting summary was reviewed.
ACTION: The July meeting summary was approved as submitted.  
Committee Reports

Strategy Two:  The Strategy Two sub-committee met with key county staff to review public comment on the two procurement plans addressing homelessness:  “Invest in Housing Stability”, and the “Landlord Risk Reduction Fund”.  No public comments were received during the period these procurement plans were open for public comment.  Board members asked how the funds available to landlords relate to a property owner’s insurance.  Risk reduction funds can, and in many cases should, be accessed prior to requesting reimbursement from insurers.  This practice could mitigate excessive claims that can lead to increases in premium costs.  The committee recommended that the RHSLOB endorse both Strategy Two procurement plans.
ACTION:  Motion to approve was moved, seconded and carried.
Strategy Four:  Carol Maurer reviewed the minor edits to the “Support early childhood development and development” procurement plan.  The Strategy Four sub-committee recommended that the RHSLOB endorse this plan.
ACTION:  Motion to approve was moved, seconded and carried.

Strategy Four:  Lois Schipper clarified that the “Strengthening Families at Risk:  Expansion of Nurse Family Partnership Program Design” was put forward as a program design, not a procurement plan.  The intent is to expand an existing program that has good results, rather than develop a new project.
Procurement Plans
Linda Wells, King County Aging Program Coordinator, presented a procurement plan based on Strategy Three for the PEARLS Program (the Program to Enhance Active, Rewarding Lives for Seniors), a model that provides in-home treatment and support for elders experiencing mild depression.  

This program is currently operating countywide, but demand for services far exceeds available resources, so funding from the levy will allow for needed program expansion.  The objectives for the expansion is to “expand and extend availability of in-home mental health services and to invest in services to treat depression in chronically ill and disabled elderly veterans, as well as elderly who have transitioned from homelessness to permanent housing”.

PEARLS has been identified as an evidence-based practice, reported to be effective by the Centers for Disease Control and Prevention (CDC).  Ms. Wells noted that 62 adults aged 55 and over committed suicide in King County in 2005, and according to the CDC, approximately 14 percent of older adults experience minor depression.  Based on these estimates, minor depression could be impacting the lives of 35,000 or more adults aged 55 and older residing in King County.

The total amount of levy dollars to be expended on the PEARLS program is $896,000, and 2/3 of this amount will be contracted with Aging and Disability Services which currently provides this program through its in-home case management program.  Approximately 1/3 of the balance will be available through a request for proposal to solicit a different model, which will allow for the comparison of results and effectiveness of the model.  The remaining balance, $16,000 will be contracted through the University of Washington to provide a program evaluation of the two programs.

Note:  For information about procurement plans under review or those that have been finalized, please see:  http://www.metrokc.gov/dchs/Levy/index.htm
Questions from board members included:

Q:  How will the PEARLS project reach out to communities of color?

A:  Aging and Disability Services, who operates the program, has lots of experience working with communities of color, and in addition, we can address this in our RFP as a question, and in our contract as a requirement.
Q:  Where will clients be served?

A:  In their own homes (including senior housing), but not nursing homes, assisted living, or adult family homes.  The program attempts to help older adults remain in their own homes.
Q:  In which areas of King County will clients be served?

A:  Everywhere – this will be a mandatory contract requirement.

Q:  How will we evaluate strategies designed to reduce disproportionality?

A:  Since the PEARLS contract will be with Aging and Disability Services, the policies regarding this issue used by the City of Seattle will be employed.  

Staff Reports
Lisbeth Gilbert provided hand-outs and conducted a brief training regarding board member responsibilities when serving on Request for Proposal Review Panels.  Talking points and hand-outs are attached.  Liz asked members to contact her if they have further questions.

Karen Brawley, Program Manager, DCHS Housing and Community Development spoke about the somewhat different role for board members who participate on panels for capitol housing projects.  The Requests for Proposals (RFPs) that elicit responses are now the combined effort of several different funders, which has helped to focus projects on funder’s common goals, and reduce the number of RFPs applicants must prepare.  These projects are strictly focused on the provision of capitol dollars used for the development of housing – the procurement plans Katy Miller presented provide the complementary “operations and services” portion.  These components are handled separately for several reasons, and one of the most important is that each component is responded to by different providers – there are those who specialize strictly in housing development, and there are others who specialize in supported housing services.  The capitol RFPs are highly technical and require considerable expertise to evaluate proposals.  For this reason, county staff, and outside reviewers that include lenders from financial institutions, staff from cities located within the county and Inter-jurisdictional Advisory Group will preview responses prior to convening review panels.  

Board members raised the concern that decisions about awards had already been made at the point in time review panels are convened.  Sadikifu Akina-James suggested that Karen Brawley meet board representatives in advance of upcoming RFP reviews to further explain the process and why panel representation is needed.

Sadikifu spoke about the request members from both boards made about resources to assist them increase their cultural competency.  If board members are willing to extend the quarterly board meeting to three hours, the additional hour can be used for training.  More information will be available over time.

Adjournment

The meeting adjourned at 4:05 p.m.
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