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Regional Human Services Levy Oversight Board
Meeting Summary

April 18, 2007 2-4 p.m.

Douglass-Truth Library – Seattle
Call to Order

The meeting was called to order by Co-Chair Elias-Garcia at 2:00 p.m.

Roll Call 
Board Members Present:  Kimberlee Archie, David Baum, Kevin Bernadt, Kathleen Brasch, Dorry Elias-Garcia (co-chair), Kathleen Hadaller, Joe Ingram (co-chair), Edith Nelson
Board Members Absent:  Doris Tevaseu

Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Katy Miller, DCHS CSD

Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board; Sara Levin, Seattle Human Services Department, City of Seattle

Review of Meeting Summary
The draft meeting summary for March was reviewed and discussed; a correction was requested. 
ACTION:  The meeting summary for March was approved as amended.  
Veterans Levy Oversight Board Presentation
Doug Hoople, Chair of the Veterans Citizens Levy Oversight Board (VCLOB) was introduced.  Doug briefly described some of the strategies the VCLOB is working on.  Most sub-committees have already met, and it is an expectation that board members will serve on at least one strategy committee.  The names of sub-committee chairs were provided to facilitate cross-board communication:  Strategy One, Robert Stephens; Strategy Two, Bill Wood; Strategy Three, Kathleen Lewis; Strategy Four is not identified as a veteran strategy in the Service Improvement Plan (SIP); Strategy Five, this committee has not met.  Doug is encouraging the VCLOB to stay ahead of SIP requirements as much as possible so they can be well prepared in their reports to the King County Council, the first of which is due June 1, 2007.
A discussion about report development followed, and the following questions were asked of staff:

Q:  How can boards and board committees make their meetings more available to the public?  

A:  The county’s webpage will likely remain the most effective method, but other ideas (e.g. public service announcements) could be explored.

Q: The levy boards are charged with educating the public about the implementation of the SIP.  What are some methods for accomplishing this requirement?

A: Methods could include advertisement of briefings provided by county staff; using a mass mailing or a well-developed county e-mail list (approximately 2,000 stakeholders); and consultation with the Department of Community and Human Services (DCHS) Communications Manager.  Board members could also attend the periodic “town hall” type of meetings sponsored by various King County Council members.
County staff will find out if there is a notification process through which board members could learn about upcoming town hall meetings.

ACTION:  The following board members will explore developing a communication strategy with assistance from county staff: Joe Ingram, Kevin Bernadt, and David Baum.
Committee Reports
Meeting notes from the three sub-committees that have met were distributed.

Strategy Two (Ending Homelessness):  Co-chair Kathy Brasch reported on the April 11, 2007 meeting.  Much of the discussion related to clarifying sub-committee roles and learning how to obtain additional information on the topic this committee will address.  The committee asked staff to arrange presentations by speakers familiar with the SIP.

Strategy Three (Behavioral Health Services):  Chair David Baum reported on the meeting held on April 11, 2007, which immediately followed the Strategy Two meeting.  He indicated that this committee is also interested in additional information, and recognized that there are overlapping information needs.  The committee thought it would be particularly useful to hear from county staff who are experts in particular topic areas, especially where multiple initiatives are being synthesized.  Topics of particular interest to the committee include: What is the current state of mental health and chemical dependency services?  What is gained by integrating mental health and/or chemical dependency services with primary health?  What resources are available to address children’s mental health?  Where are there intersections between the King County Jail and county-funded mental health services?  How do the levy projects and the 0.1% sales tax initiative relate to one another?
Strategy Four (Strengthening Families at Risk):  Edith Nelson reported that similar to the other groups, members would like more information, a better understanding of their future responsibilities, information about levy expenditures (how much, on what).  The group would like to have informed speakers present information to them, and recognizes there may be quite a bit of information that could be valuable to all subcommittees and both levy boards.
The meeting agenda for the joint board meeting scheduled for April 26, 2007 will reflect these items.  Jackie MacLean, DCHS Director, and Marty Lindley, DCHS Chief Financial Officer, will attend and may be able to address several of these issues.
ACTION:  Strategy Committee Chairs from both boards will consult with one another about holding joint meetings.

King County Staff Report

Sadikifu Akina-James announced that there will be further information about the scheduling of the Procurement Plans at the April 26, 2007 joint board meeting.
Ms. Akina-James will consult with Jackie MacLean about appropriate county staff to provide presentations to board members.
Public Health – Seattle & King County will provide information to board members about the framework that will be used for program evaluations.  Board members interested in this presentation are Joe Ingram, Dorry Elias-Garcia, Kevin Bernadt, and David Baum.
Ms. Akina-James described timeline requirements for submitting the annual report to the King County Council.  Before the report is transmitted, it must first undergo a department review, then be sent to the Executive for his review and transmission to the Council’s Law, Justice, and Human Services Committee.  Jackie MacLean will talk further about these requirements during the April 26, 2007 meeting.
Ms. Akina-James consulted with the Prosecuting Attorney regarding the use of e-mail among board members when conducting “the business of the county.”  His opinion was that a majority/quorum of members involved in an e-mail discussion of board business must comply with open meeting rules, including the requirement for public notice.  If the e-mail discussion is between just two board members, the open meeting law does not apply.

Old Business

Joe Ingram and Dorry Elias-Garcia described how they plan to function as co-chairs.  They will alternate as meeting chairs and will provide back-up to one another (similar to chair/vice-chair roles).  
New Business
Board outreach responsibilities:  Several members spoke to the need for keeping both the public at large and targeted population groups informed about the board’s activities and implementation of the SIP.  Board members recognized the tension between doing sufficient outreach to assure important information is shared and attending to their other responsibilities that have firm timelines.  

ACTION:  Kevin, David and Joe volunteered for the outreach effort.  Ms Akina-James will request the DCHS Communications Manager to assist the group with the development of a communications plan.

King County Staff Report

Sadikifu Akina-James announced that Joe Ingram, co-chair of the Regional Human Services Levy Oversight Board, has been awarded the annual “Hero Award”presented by the Washington State Coalition for the Homeless.
Ms. Akina-James provided an update on planning for levy-funded program evaluations.  Public Health of Seattle and King County has contracted with DCHS to provide an evaluation framework.  This framework will be presented to a joint Strategy Five meeting in the near future.  
Linda Peterson noted that the Levy Evaluator positions closed on April 17, 2007.  The next position to be advertised should be the Board Liaison position.  Board members were encouraged to provide Ms. Akina-James with ideas about what should be included in the position description.  Both boards were asked to name one member each who will participate on the rating panel.

Petitions/Communication (public comment)

None

Adjournment

The meeting was adjourned at 4 p.m. by co-chair Elias-Garcia
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