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Regional Human Services Levy Oversight Board

Meeting Summary

March 21, 2007 2-4 p.m.
Safeco Jackson Street Center - Seattle
Call to Order

The meeting was called to order by co-chair Joe Ingram at 2 p.m.

Roll Call 

Attendees introduced themselves.
Board Members Present:  Kimberlee Archie, David Baum, Kevin Bernadt, Kathleen Brasch, Dorry Elias-Garcia (co-chair), Kathleen Hadaller, Joe Ingram (co-chair), Edith Nelson, Doris Tevaseu
Board Members Absent:  None
Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Linda Peterson, DCHS Community Services Division; Janna Wilson, Public Health-Seattle & King County
Guests:  Sara Levin, Human Services Department, City of Seattle
Mr. Ingram announced that Anne Baunach had submitted her resignation to the board, effective immediately.  When she first agreed to serve, the board’s tentative schedule was to meet quarterly, but with the expanded responsibilities added by the King County Council and the resulting increased frequency of meetings, Ms. Baunach cannot continue. 
Review of Meeting Summary

The draft meeting summary for February was reviewed and discussed and corrections were identified.  

ACTION:  The meeting summary was approved as amended.  

Committee Reports
Board members reviewed the committees that are forming to address Strategies 2-5 found in the Service Improvement Plan.  Temporary leads were identified for each committee, and they will work with King County staff to schedule initial committee meetings.  Each committee will recommend a permanent lead to the full board, which will then vote on affirming lead appointments.

Discussion Items
Board Operating Procedures.  Ms. Akina-James provided revised Board Operating Procedures that incorporated feedback from the February meeting.  Discussion followed, with further edits identified.
ACTION:  Moved, seconded and passed that the revised Regional Human Services Levy Oversight Board Operating Procedures be adopted as amended.   

The leadership of the board will function as co-chairs, rather than chair and vice-chair.  It was requested that additional information be provided about how these roles will be carried out.

ACTION:  The co-chairs will provide a description of their roles and responsibilities in a co-chair leadership configuration at the next board meeting.
E-mail Discussions.  Questions were raised regarding the use of e-mail for discussions among board members.  Because citizen boards convene under open meeting requirements, they are subject to the federal Freedom of Information Act.  These requirements state that meeting times and locations must be posted in locations available to the public (e.g., Web sites).  In addition, the public must be given opportunity to participate in discussions during board meetings.  To assure these procedures are followed, the lead (to be appointed) of each sub-committee will need to send information about times for each subcommittee meeting to county staff.  Staff will assist with locating meeting sites, scheduling, taking meeting notes, and assuring meeting-related documents are distributed to members (including absent members) and maintained in centralized records.
.

Sub-committee Procedures.  David Baum introduced a resolution he prepared that proposes operating procedures for the Behavioral Health Sub-Committee.  Following a discussion with meeting participants, Mr. Baum agreed to modify the document so it can serve as a prototype each of the strategy sub-committees can use, and so it reflects the feedback from various members.  This discussion had the added benefit of clarifying the scope of the work the committees will do, and how county staff will provide support.  The Board thanked Mr. Baum for his work
ACTION:  David Baum will revise committee operating procedures to incorporate feedback from board participants.
Joint Committee Meetings.  It was suggested that joint meetings with the complementary sub-committees formed by the Veterans Citizen Levy Oversight Board (VCLOB) could be an efficient way to conduct work and to provide a united front in recommendations brought forward by both boards to the director of the Department of Community and Human Services, the King County Executive, and the Metropolitan King County Council.
ACTION:  Lisbeth Gilbert, King County staff to the board, will create a matrix that represents the committee(s) of each board and board member.  She will e-mail the matrix to committee members for edits, and will then assist temporary committee leads to schedule meetings.

Sadikifu Akina-James stated that the second housing allocation plan is targeted for release this spring and will incorporate supportive services, including those that will apply to the capitol funds released in this winter’s combined Notice of Funding Availability (NOFA).

Old Business
None

New Business
It was suggested that sub-committees might be able to share updates in e-mail conversations, in lieu of face-to-face meetings.  Discussion followed regarding the benefits and pitfalls that might result from this type of interaction.  Benefits included greater scheduling flexibility and reduced cost/time compared to face-to-face meetings.  Pitfalls could include the potential of not addressing open meeting requirements, lack of real time discussion, and missing the unspoken communication that occurs in “live” meetings.

ACTION:  Ms. James will consult with the King County Prosecutor as to what kinds of discussions can occur in e-mail.

Ms. James provided a summary of revenues and expenses charged to the Levy Human Service budget.  The period covered included 2006 and through 02/28/2007.  
ACTION:  Ms. Akina-James will invite Marty Lindley, Chief Financial Officer for the Department of Community and Human Services to attend a board meeting to discuss the budget in greater detail.

Lisbeth Gilbert handed out Statements of Financial and Other Interests to Board members that were confirmed during 2006.  The Board of Ethics (through ordinance) requires all board members to complete such statements upon confirmation and then annually for the duration of their terms. Board members returned completed forms before the meeting was adjourned.

Ms. Gilbert also provided a Q&A document about Requests for Proposals (RFP) and their relationship to the Levy Service Improvement Plan, and a document titled, “Suggested Guidelines for Reviewing Procurement Plans”.  
Adjournment

The meeting adjourned at 5:10 p.m.
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