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Regional Human Services Levy Oversight Board
Meeting Summary
February 20, 2008 2-5 p.m.

Mercer View Community Center – Mercer Island
Call to Order
The meeting was called to order by Co-chair Ingram at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Joe Ingram (Co-Chair), Dorry Elias-Garcia (Co-Chair), Ann Adams, Kevin Bernadt, Kathy Brasch, Kathleen Hadaller, Edith Nelson

Board Members Excused/Absent:  Kimberlee Archie, Doris Tevaseu
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Sadikifu Akina-James, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Jon Hoskins, DCHS; Pat Lemus, DCHS; Kathy Crane, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD)
Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board
Review of Meeting Summary
The draft January meeting summary was reviewed and several edits were identified.

ACTION: The January meeting summary was approved with corrections.

Procurement Plan Presentation: 2.1.a & 5.7
Kathleen Crane from King County Mental Health, Chemical Abuse & Dependency Services Division (MHCADSD) summarized and reviewed this Procurement Plan.  The boards are now reviewing the second of three plans (The first focused on engagement and outreach to South King County).  This plan focuses on the development of a database to identify and provide services for high utilizers.
This plan will address the unmet needs of adults who are facing chronic homelessness, dealing with substance abuse and mental health issues, and who are frequent users of emergency and medical services.

We currently lack a system for coordinating the care for these individuals (high utilizers) and plan to implement a system to share information and referrals, while also meeting privacy requirements and promoting collaboration for care provision.  This database will only collect information necessary to provide care.
Phase 1:

Staff have been planning this project for over one year, including stakeholder meetings to decide on the database and the coordinated care system. 
Phase 2:

Will distribute an RFP for outside consultation to assist us with collecting best practices

Will hire staff person to assist with data processing, contract monitoring, and other tasks
Will hire Information Technology staff to develop the database for high utilizers

Phase 3: 
Implementation of database

Q: What successes have other places seen?

A: A representative from Michigan came to speak about their comprehensive system, which has had substantial success providing care to those in need
Q: Will you be able to gather information from people with concerns about privacy?

A: We have a lot of restrictions and regulations to protect individual client information.

Q: Will any of this data be used to deny services?

A: A program might deny an individual if they do not meet the program requirements, but we are starting this database to provide better access to, not deny, services to those in need.

Q: How is this different from Safe Harbors?

A: Safe Harbors captures information about the larger population of homeless individuals who utilize shelters, etc. This system will have additional information about specific individuals who are cross-users of the various service systems.
Q: What services exist for high utilizers?

A: PACT program (one-year old), FACT program (very new), and other housing models will be available as service capacity increases.
Q: How do we help the high utilizers?

A: Without supportive housing and other services, this database would not help. It will serve as a useful tool to support the housing services provided across the county.
Q: How do we improve coordinated entry?

A: FACT and PACT are trying to work on this issue, the Landlord Liaison project is working on this, and the county is also working on this important issue with other key stakeholders such as United Way. 

Q: Will this program only serve the downtown Seattle corridor?

A: The goal is to include people county-wide, and provide services where they want to live.
Q: What will happen with un-requested funds?

A: An additional procurement plan will be written for the expenditure gap.
Q: There are many partners, will funds be leveraged here?

A: Not for the database, but we will work with other partners to advance the process of the coordinated entry system.
Q: Will Strategy #5.7 will be the only one with an RFP?

A: Yes. #2.1(a-1) will not have an RFP process, but the full procurement plan will be submitted for public and board review.
Q: Who is the end-user for the database?

A: MHCADSD staff will provide information to service providers of housing that might benefit high utilizers, in order to better coordinate the process of addressing the needs of these individuals. We hope to implement a care consultation group to better coordinate this (this procurement plan has not yet been presented to the board).
Q: Will this database coordinate with Safe Harbors?

A: We will work closely with Safe Harbors on this project
Committee Reports

Strategy Two:  Did not meet

Strategy Three:  Received an update on PEARLS program at last RHSLOB meeting. There were not enough funds to attract proposals from community groups, so the remaining funds were allotted to PEARLS at the City of Seattle and the University of Washington for evaluation. This will enable PEARLS to enhance case management and improve the client referral system.

Strategy Four:  Did not meet

Strategy Five:  Jon Hoskins will visit with each subcommittee in March to clarify the evaluation plans for each strategy area. Each group will shape the goals for the strategy area and show how each procurement plan fits into those goals.

Communication: We reviewed the communications wish list and narrowed it down to three primary communications goals for this year: annual and quarterly reports, website improvements (new websites for both boards), and a calendar to better track levy-related events and activities. For 2009, we hope to implement a public speakers bureau so that people can share the achievements and activities of the levy with the community.

Q: Do other regions have social services coalitions (as in Shoreline)?

A: Yes, those will be good places to share this information

Q: There have been a lot of articles in the newspapers recently about new facilities opening. It would be great to share this information with other board members.
A: We hope the new activity calendar will facilitate better information sharing
A: Feel free to e-mail articles around to the board members

A: We will soon have a plaque for housing to acknowledge the contribution of levy funds

Chair’s Report

· We are planning the next joint board meeting for April, hoping to host in Ferguson’s district at the Lake City Court project, and invite the Mayor of Shoreline

· Joe wants to sit in a “U” shape, not a square, so members face the public
· Strategy committee chairs will provide overviews 

· Edie has offered assistance in publicizing the meeting in Shoreline

King County Staff Report

RFP Matrix 

Marcy Kubbs distributed and reviewed the updated RFP Matrix for tracking procurement plans and RFPs.

Action: Kevin agrees to serve on the RFP review panel, contingent on scheduling

In the future, staff will add a column to show contract progress

Old Business

Operating Procedures

VCLOB recently updated its operating procedures and we thought we should update the RHSLOB procedures as well.  Joe presented his ideas for changing the operating procedures.  Members decided to review the procedures and send feedback before the next board meeting.
Data on Homelessness
Jon Hoskins distributed and reviewed handouts with information on current King County services for homeless individuals, including the capacity of emergency shelter (2,513 beds) and transitional programs (4,184 beds).
Safe Harbors tracks demographic information (not including domestic violence information), which is presented in the report (Jan.-Jun. 2007).  At this point, we don’t know if the beds are always filled, but we will soon have that data.  Fixed beds are almost always at capacity.  For the first 6 months of any individuals’ need, there is a bed available for every person.  
Waiting lists are run on a shelter-by-shelter basis and we don’t have that data, but people are primarily in need of transitional housing. We are working to track this in the near future.  The Committee to End Homelessness is also working on improving coordination among the various shelter programs.
It is hoped that the new high utilizer database will coordinate with Safe Harbors to help provide referrals for clients and partner where it makes the most sense.
New Business

· Joe is attending Sen. Murray’s roundtable on homeless veterans tomorrow

· Kathy brought an article (01/08) about the closing of two Community House locations.  Staff shared that this group has had issues with standards of care and they decided to stop funding those two locations because of various issues, including licensing concerns.
Petitions/Communications (Public Comment)

None

Adjournment

The meeting was adjourned at 3:45 p.m.
