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Regional Human Services Levy Oversight Board

Veterans Citizen Levy Oversight Board
Joint Meeting Summary

October 25, 2007 2-5 p.m.

Catholic Community Services - Seattle
Call to Order
The meeting was called to order by Doug Hoople at 2 p.m.  

Roll Call
Attendees introduced themselves.  
Regional Human Services Levy Oversight Board Members Present:  Ann Adams, Kathy Brasch, Dorry Elias-Garcia (co-chair), Kathy Hadaller, Joe Ingram (co-chair), Edie Nelson
Veterans Citizen Levy Oversight Board Members Present:  Douglas Hoople (chair), Stanley Gunno, Roger Welles

Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Jackie MacLean, Director, DCHS; Joel Estey, DCHS Veterans Program
DCHS Director’s Report
Jackie MacLean, Director of the King County Department of Community and Human Services (DCHS) handed out copies of the department’s new brochure.  Ms. MacLean provided a matrix that depicts the current status of levy activities, including expenditures by strategy, the status of procurement plans and Requests for Proposals (RFP).  She noted that, as of this date, 76.3 percent of levy resources are now committed, thanks to the Board’s hard work.

Members asked if a press release should be prepared in order to get this information out to the public, as well as elected officials.  They noted other things that might also be brought to the public’s attention such as the Supporting Military Kids conference that will be held at the Tacoma Conference Center in November of this year that received Veterans Levy funding support.  It was also suggested that the board put together a document that provides an overview of levy activities and ask King County cities to post it on their Web sites as a means of reaching out to areas beyond Seattle.  
Sadikifu Akina-James noted that she will facilitate contact between the boards and DCHS communications staff to increase future public relations efforts.
Another board member commented that the boards don’t really know how much providers know about levy efforts and programs and how they might participate.

Board Business:  Per Diem Policy
Ms. James and Lisbeth Gilbert provided a brief training about stipends that can be paid to members of levy boards for attending meetings.  A copy of the draft policy language was provided.  In brief, board members are entitled to a stipend payment for each board and subcommittee meeting they attend, and can be paid a premium rate when asked to appear before the King County Council.  Copies of the required documents were distributed, and Ms. Gilbert described the mandatory information that must be provided and which sections of the form board members are required to complete.  County staff can provide assistance if board members need help completing their requests for reimbursement.
Introduction to Cultural Competency
Dorry Garcia, co-chair of the Regional Human Services Levy Oversight Board, provided background for this training.  She noted that it is not easy to know what cultural competency is.  Becoming culturally competent requires breaking down what you have already learned about cultures other than your own, and relearning without pre-existing filters.  A common occurrence is overhearing someone speak about a particular culture in a disparaging way – although we may want to address such comments, it is often not easy to know what to say.
Minority Executive Director’s Coalition staff then provided an overview training on cultural competence.  Board members were asked to think about their individual world view.  Our views of the world are shaped by institutional (big picture) norms, and the values and beliefs of our own cultures.  The United States is a macro culture that not only provides its residents with a sense of belonging, but also influences small cultural groups across the country.  
To increase cultural competency, it is important to explore the values that underlie cultural norms.  As more and different cultures immigrate to the United States, inevitable tensions occur between those who have assimilated and those who either remain attached to their previous cultures or embrace multi-culturalism.  Institutions are slow to respond to such dilemmas, if responsive at all. 
Old Business
Follow-up:  Federal legislation letter.  In the previous meeting, Cheryl Markham, DCHS Housing and Community Development Coordinator, spoke about King County’s federal legislative priorities in the areas of housing and homelessness.  Initially, the board intended to support one of the county’s five priorities by supporting increased access to Section 8 housing.  Since then, Doug Hoople, Chair of the Veterans Citizen Levy Oversight Board, learned from county staff that the levy boards can be important allies when supporting the broader county agenda.  Historically, input from citizens and volunteer entities have been able to get the attention of legislators when advocating for vital programs of interest.  Mr. Hoople asked both board members to support an expansion of the original letter he drafted to include the additional four priorities.  Those present agreed, although the meeting lacked a quorum.
Joint Board Communication Plan.  Ms. Akina James informed the board that she had provided Jackie MacLean with the draft communication plan prepared by the Strategy Five subcommittee.  A new idea is to assure that every physical location of programs funded through levy revenues should have signage crediting the levy and its boards for their support. 
There is now an agreed upon format for the quarterly updates requested by the King County Council.   This will be a brief report, primarily describing quarterly expenditures by strategy areas.

A question was asked as to the general distribution list for department announcements.  The response was that the department has a list of over 1,000 stakeholders, representing a huge variety of perspectives, that is used for this purpose.

Board members expressed their desire to promote their work and demonstrate to the community what has been accomplished through the levy.  One idea was a news release that shows current successes and describes current projects.  Opportunities for public speaking could be another venue for community outreach.
New Business
None
Petitions / Communications
None
Adjourn

The meeting adjourned at 5 p.m.
