[image: image1.png]



Healthy Families and Communities Task Force

Meeting Summary – July 29, 2005


Task Force Members Present:

Mayor Kathy Keolker-Wheeler, Co-Chair

Councilmember Larry Gossett, Co-Chair

Councilmember Bob Ferguson

Deputy Mayor Phil Noble

Daniel Gandara, Esq.
Glenn A. Gregory

Terri Kimball

Terry Mark

Patricia McInturff

David Okimoto

Pastor Marillyn Schultz Rothermel

Josephine Tamayo Murray

Laura Wells

Task Force Members Absent:

Councilmember Tom Rasmussen
Sandra Madrid
Rev. Dr. James Kubal-Komoto
Rabbi Zari Weiss
Welcome comments/introductions
The Healthy Families and Communities (HFC) Task Force was convened by King County Executive Ron Sims to implement the recommendations of the 2004 Task Force on Regional Human Services (TFRHS) and take the next steps toward stabilizing the region’s community health and human service systems for the future.  This was the first meeting of the HFC.  Co-Chairs Kathy Keolker-Wheeler and Larry Gossett called the meeting to order.    
King County Executive Ron Sims joined this first meeting to extend his personal thanks to the 17 people who agreed to serve on the HFC over the next ten months.  He recognized and praised the varied talents and skills that each member brings to the table.  The Executive especially thanked Kathy Keolker-Wheeler, Mayor of Renton and Larry Gossett, King County Councilmember and Budget Committee Chair for their energy and commitment in agreeing to serve as the co-chairs.  Executive Sims also acknowledged David Okimoto of United Way and Patricia McInturff of the City of Seattle, who previously served on the TFRHS and agreed to return to serve on the HFC to provide important continuity between the two efforts.  
In his remarks, Executive Sims noted the fragility of the human service system, particularly with regard to its funding.  He called upon the HFC members to continue the work begun by the TFRHS, focusing efforts over the next several months toward 1) determining how much funding is needed to fund critical safety net programs and services; and 2) identifying the appropriate fund source and mechanism for achieving financial stability for human services for the future.  He closed by saying that he would be following their work and was looking forward to receiving the final report.
Following the Executive’s remarks, each of the HFC members offered a self-introduction. 

Proposed changes or additions to the agenda

Co-Chair Keolker-Wheeler asked the HFC members whether they had any proposed changes or additions to the agenda.  There were no proposed changes or additions to the agenda.

Proposed operating principles and procedures
Discussion took place on the proposed HFC operating principles and procedures (provided to members as a handout).  There were no issues with regard to the role and duties of the co-chairs, agenda preparation, or meeting coordination.  
With regard to the public comment period, it was agreed that the public comment period will be moved to the beginning of each meeting, rather than the end of the agenda.   There will be 10 minutes total time devoted to public comment at each meeting, and guests will be asked to sign up to speak.  The available time will be split amongst those that sign in, but in general, speakers will be allowed no more than three minutes each. 
With regard to decision-making, there was discussion on the merits of “consensus” vs. the more formal Robert’s Rules of Order.  Consensus calls for discussion and compromise to achieve collective agreement on issues at hand; members were generally in favor of this model.  However, all agreed on the importance of ensuring that minority opinions and voices are heard and acknowledged, including capturing a divergence of views in the final report if needed.  Robert’s Rules of Order provides a “fall-back” option for moving the group forward if consensus on an issue cannot be achieved.  
With regard to communications, members and the audience were referred to the new HFC Web page (www.metrokc.gov/dchs/hfc).  Meeting agendas and other materials will be posted online.  Prior to each meeting, HFC members will receive a packet.  It was agreed that public comment or other correspondence received either electronically or by mail will be copied and provided to each member as part of their meeting packet, rather than forwarded separately.  An exception will be made for any correspondence of an urgent or time-sensitive nature.  
There was brief discussion on the fact that several HFC members are elected officials.  It was agreed that all members are equal, regardless of rank, position or role in the community.   

Action:  Moved and seconded to approve operating principles and procedures as amended.  

Briefing:  Task Force on Regional Human Services (TFRHS) Recommendations
Patricia McInturff, member of both the HFC and the TFRHS offered a brief overview of the original Task Force and the final recommendations.  The TFRHS was convened in 2004 by Executive Sims to study the current regional human service system and provide practical and strategic recommendations for stabilizing, improving and maintaining the regional human service system for the future.  The TFRHS built on work already completed by the Regional Policy Committee of the King County Council that had defined “regional services” as those provided through a countywide partnership, centered around five agreed-upon community goal areas:
1. Food to eat and a roof overhead

2. Supportive relationships within families, neighborhoods and communities 

3. Safe haven from all forms of violence and abuse

4. Health care to be as physically and mentally fit as possible

5. Education and job skills to lead an independent life.
In the final report, TFRHS found: 

· The public does not understand “human services” nor appreciate the value of human services to the general health of our communities.  Substantial public education is needed. 
· Insufficient resources are available to meet current basic human service needs.  A new stable funding source, via a ballot measure, is needed. 
· The region lacks a strong administrative infrastructure.  A Regional Human Service Board should be established to coordinate long-term planning, administration and service delivery, as well as to administer the revenue raised by the ballot initiative. 
TFRHS called for the Executive to convene an interim body to take the next steps to:
1. Recommend the amount of financing needed

2. Recommend a new funding source (ballot measure)
3. Work with others to develop a strong public education plan.

The HFC is that interim body - the “next step” in the process - and the three items above will provide the focus for its efforts.   
There were questions with regard to the role of the HFC in determining the new administrative structure.  It was clarified that the Regional Human Service Board is the proposed new infrastructure as part of the ballot measure that the HFC ultimately approves and forwards.  It would provide for a broader review of regional health and human service needs and would administer the funds raised by the ballot measure.  Additional description of the administrative structure was tabled until HFC members have had the opportunity to read the TFRHS report.  Members were asked to do so in advance of the August meeting.   

Proposed Work Plan 
In opening this discussion, Co-Chair Keolker-Wheeler noted that the work plan should be considered “fluid” as some tasks, and the order in which they are completed, may need adjustment as work gets underway.  She reiterated the key assignments:  determine how much funding is needed to close the gap and create future stability; determine the means (voter initiative) by which that money will be raised; and develop a public education campaign that demonstrates the need for and importance of humans services to the community.
James Kubol-Komoto was not present at the meeting but wanted to share his thoughts on the work plan with the HFC members.  His idea that discussion on the public education campaign should occur before the discussion on an alternative process should a ballot measure fail was shared with the HFC members.
Laura Wells expressed concern with the work plan timeline calling for approving a public education campaign in April 2006, arguing that efforts to educate and inform the community should begin much sooner.  There was considerable discussion on this point.  While it was agreed that human service providers, governments and other community stakeholders have considerable work to do in providing public information and education on the value of human services, there was uncertainty as to what the specific role of the HFC should be, relative to that outreach and education.    
Action:  Additional consideration and discussion is needed on the role of the HFC as it relates directly to public education.  It was agreed to add this item to the August agenda.  
Action:  It was moved and seconded to approve the HFC Work Plan as submitted as the framework for completing the work assigned to the Task Force, recognizing that timelines may be adjusted in the future by agreement of the members.   

Other Business
Co-Chair Keolker-Wheeler brought up for discussion the fact that the co-chairs have received requests from individuals/groups for a seat on the HFC.  She commented on the careful consideration and effort that went into the identification of the HFC membership, including seeking strong regional representation and a broad mix of experiences and interests.  It would be impossible to accommodate all the special interest groups that might want a representative member, as the size of the HFC would become unwieldy.  
It becomes all the more important, therefore, for every HFC member to do their very best to both listen to and share information with the constituencies they represent or interact with, to keep themselves and the community informed and to bring those perspectives to HFC discussions.  As noted earlier, all correspondence received from the public will be shared with all HFC members.  And, it was agreed that the public comment period at each meeting will be critical to providing individuals and interest groups with the opportunity to be heard.    
Action:  By consensus, it was agreed the current membership will stand as appointed by the Executive.       

Public Comments 

Larry W. Verhei of the Hearing, Speech and Deafness Center commented on the noise caused by passing airplanes and the difficulty in hearing speakers at times during the meeting.  Staff will explore how to improve the sound quality for future meetings.  

Closing 

Action:  It was moved and seconded to adjourn the meeting.  By consensus the meeting was adjourned.  Co-chair Keolker-Wheeler informed HFC members and the public that the next meeting of the Task Force is Friday, August 26 at 8:30 a.m. in the Training Room, 7300 Building, Boeing Field.     
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