
High Level Business Design (HLBD) & 
Detailed Implementation Plan (DIP) 

Activities Timeline

Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08         Jul -08

Budget System RFP & Recommendation

Change Management Activities

Cost Bene�t Analysis RFP & Selection Cost Bene�t Analysis

HLBD Activities & Review Process

DIP Activities

Systems Integrator RFP & Selection Time Capture (If Needed)
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