Public Health - Seattle and King County

Pandemic Flu Planning with King County Businesses

Objectives:

1. Engage key businesses in King County in business continuity planning in preparation for pandemics and other large scale public health events.

2. Identify resources and best practices to assist local businesses in continuity planning.

3. Establish ongoing communication and coordination with King County businesses.

Pandemic flu refers to a world-wide epidemic involving the spread of a flu virus to which few if any human beings have previously been exposed. Because of this, a pandemic flu has the potential to cause increased levels of serious illness and death in a very short period of time. The current outbreak of avian flu in Southeast Asia is of concern to health officials because it could lead to an influenza pandemic.
Impact of pandemic flu on business:

· From 25-35% of the workforce could be affected at any given time

· The economic impact in the U.S could range from $71.3 to $166.5 billion

· The epidemic could persist for two months or longer

· Psychological impacts on the workforce will be extreme
· Community containment measures, such as closing schools and other establishments and canceling events, may be implemented to minimize disease spread.
Role of Public Health Seattle and King County:

· Brief businesses on pandemic flu and community containment measures that may be used i.e., (social distancing, restriction of large public gatherings, school closures, etc)
· Provide technical assistance 

· Establish ongoing communication with businesses before, during and after an event

Planning Goals:

· Limit death and illness 

· Preserve continuity of essential government and business functions

· Minimize social disruption

· Minimize economic losses

This planning is a model for responding to any rapidly emerging or unexpected biological hazard. Many of the activities overlap with preparations to counteract chemical, radiological and biological terrorism.

Key Assumptions:

· Due to travel, a flu pandemic  and other emerging diseases such as SARS could spread rapidly

· A pandemic is widespread and King County will not be able to rely on other government entities for staff and resources

· There are limited supplies of antiviral drugs, and vaccine is not likely to be available for 6-8 months from the onset of pandemic flu or other newly emerging infection

· Pandemic flu will overwhelm the medical system

· Ill individuals may be isolated and their contacts quarantined during the first stages of the pandemic to delay spread in the community

· In addition, community containment measures may be implemented to control the spread of disease

Implications for Businesses and Actions to Consider:

· 25%-35% of the workforce may be ill at any given time due to pandemic flu

· Do businesses have human resources policies for workers isolated or quarantined and unable to work?

· Do businesses have continuity and contingency plans for staff shortages in critical functions due to pandemic flu or other emerging infections?

· Do businesses have resources and capabilities that would be of benefit to the community – capital resources, space and facilities, manpower, etc.?

National Pandemic Plan - http://www.hhs.gov/nvpo/pandemicplan/
Key Stakeholders

	Elected Officials
	Businesses
	Government  and Other Partners
	PHSKC Staff

	County Executive

Mayor, City of Seattle

Mayor, City of Bellevue

Suburban City Mayors


	Retail Leadership

Greater Seattle Chamber of Commerce

	King County

City of Seattle

City of Bellevue

Suburban Cities’ Association

Pierce County

Snohomish County

Kitsap County

Public Utilities

Labor Council

Puget Sound Regional Council

Universities
Enterprise Seattle


	Director of Health

Chief Administrative Officer

Preparedness Section

Communications

Community-based Public Health 

CD-Epi




Scope of Work:

	Task #
	Activity
	Lead Staff/Other Participants
	Timeline/Completed By

	1.
	Develop Business Engagement Plan
	CBPH/Preparedness
	May 9, 2005

	2.
	Obtain Plan approval 
	Office of Director/Preparedness/CPBH


	May 13, 2005

	3.
	Brief Executive


	Office of Director/Preparedness
	July 1, 2005

	4.
	Brief Government Partners and Elected Officials
	Office of Director/Preparedness, CBPH 
	September 30, 2005

	5.
	Conduct key informant interviews with key stakeholders
	CBPH
	September 30, 2005

	6.
	In partnership with business, convene a King County Business Forum on Pandemic Flu
	Executive/Director of Health/Leadership Circle
	September 30, 2005

	7.
	Establish a ‘Leadership Circle” of business representatives to assist with planning and provide ongoing leadership
	CBPH
	November 30, 2005

	8.
	Follow-up re continuity plans and ongoing assessment of need for additional resources, briefings, etc.


	CBPH
	December 31, 2005

	9.
	Ongoing Meetings, etc
	CBPH
	Ongoing


Business Engagement Outcomes:

1. Establish regular and ongoing communication with local businesses.  Obtain key contact lists and emergency contact lists.

2. Identify ‘Promising Practices’ and resources that can be used as models for business continuity, human resources policies and preparedness planning.

3. Inventory resources that could be available during an event and establish utilization agreements if needed.   
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