KinG County GIS CENTER
We help you put GIS to work

Geography has always been a major integrative element
in municipal administration.

- Dr. Costis Toregas, President-Emeritus of the Public Technology Institute, (United
Nations Conference on GIS)
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v The Benefits of GIS

v The Challenges of Sustainable GIS Operations
v'Who Uses GIS in King County?

v'A survey of Regional GIS in Action!

v'Past attempts at Regional GIS in King County

v'A Modern Business Case for Regional GIS
v City of Kent
v' Snoqualmie Tribe

v' Beaux Arts Village

v'The Sound to Summit Regional GIS Project

KingCounty The Sound to Summit

GIS CENTER Regional GIS Project

The GIS Business Case

Municipal GIS Infrastructure/Business Case Model

Enabling Capability (I fi ture) GIS End-Users GIS Business Cases

. |

/ ' Public Safety Apps

[ |
> Real Estate Research

~_ | |
_.) | Other Business Apps
Software

End result is a variety of financial and non-financial benefits.

KingCounty The Sound to Summit

GIS CENTER Regional GIS Project
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The GIS Business Case

Local Government GIS Capability Maturity Model

bling Capability (Inf ture) Staff Process Execution Ability Impact on GIS ROI
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The Business Case for GIS
GIS delivers significant RO for King w”.., o

Darsel ). Evans Professor of Public Affairs

County: Ph.D., Duke University, 1969

Contact Information:
Parrington Hall, Room 226

$776 million in net financial benefits .-
from 1998-2010, and $87-180 miillion s swowen:

in 201 0 alone' Richard 0. Zerbe, ir. Joined the Evans Schood faculty in 1981, and holds and adjunct
appointment with the University of Washington School of Law. He teaches

Envirenmental Eccnomics, Economic History
ethics, ul , law and
E and benefit-cost analysis.
Py 2 Estimate 1 Estimate 2

e [new demand curve) [o0ld demand curve)
Gross Benefits B+C+D+E+F B+C+D+E
£ Costs C+E C+E
- Net Benefits [ E+D+F B+D
B
AN ANALYSIS OF BENEFITS FROM USE OF
GEOGRAPHIC INFORMATION SYSTEMS BY
KING COUNTY, WASHINGTON
-Prof. R. O. Zerbe
P, http://tinyurl.com/kcagisroi

The Sound to Summit

Regional GIS Project
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The Business Case for GIS

King Caunty - Discrete 615 Users by Type ot ais access KiNQ County — 14,000 FTEs
2010 ~1,000 GIS end users
2013 ~4,600 GIS end users
2017 ~6,000 GIS end users

1200

77T
. f/ g L

#Discrete Pooled Exrl Deskiop License Users
* Dedicated Esrl GI5 Licenses.

Other GIS-Capable Desktop Licensos.
* Gther 615 Capable Ficld Devices

Discrete Web-Based KCGIS Mapping Application Users

) D Tt | o D st - 71002

The Challenges of Sustainable GIS

The Structural Imbalance in Washington
State™.... : ]

share of th nomy have fallen by nearly

GENERAL FUNDSTATE REVENUE AS PERCENTAGE
OF WASHINGTON PERSOMAL INCOME

1986 1990 1994 1998 2002 2006 2010 2014 2018
Fiscal Year

...and what it means for GIS

*See:https://ofm.wa.gov/sites/default/files/public/budget/statebudget/
18supp/highlights/budget17/04Revenue.pdf

KingCounty The Sound to Summit

GIS CENTER Regional GIS Project
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The Challenges of Sustainable GIS
How has GIS responded to the structural imbalance?

v'Lower cost hardware & IT infrastructure

v'Lower data costs

v'Lower imagery costs

v'Lower seftware-€ests— open source alternatives
v'"More powerful software and hardware = productivity

v'Better trained and more experienced GIS
professionals = productivity

v And in the future ????

KingCounty The Sound to Summit

Regional GIS Project

GIS CENTER

The Challenges of Sustainable GIS

How wil/ GIS responded to the structural imbalance or the
next financial crisis?

GIS in Tough Economic Times

A technology for revitalization

An 8.5 percent national These numbers make the extent of the current
. downturn clear. Tl
to deal with effect:

s an immediste need

s and high

mrm.'(fn"rumz'.u.‘ rate (March 2009)

forechosure  rates
A 6.2 percent decline of the gross Revitalizing the United Sises economy will be
% a formidable task that will require innovative
allenges such as modemizing
wn and rebuilding the nation’s

domestic product in the fourth

quarter of 2008
rie cture

- . f Unlike sVIOUS  TECESSIONs. govermment

The finilure of thous o iz Qi :

including howsel

and business

2 y al, sta
national levels. GIS has evolved beyond the

Circwir City and Lefrman

theat have taken them back and are targets for
vandlals.
Local govemments in two California

cities, Chula Vista and Riverside, have GIS
applications that address the problems of poos
house maimtenance and graffiti and minimize
the 3

f vacunt houses on
Articles in this issue

tive impac
hood  value

neigh
in why GIS hus been invalusble in
enforcing the home muintenance ordinance in
Chula Vista and identifying and prosecuting

¢ taggens in Riverside

New Straregies and Sources

...bottom line — GIS and its big costs are a big
target for reductions during a financial crisis.

The Sound to Summit
Regional GIS Project

King County

GIS CENTER
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Who Uses GIS in King County?

LIRSy -~

Puget
Sound

Public Agency GIS
Staffing in King County

King County The Sound to Summit
GIS CENTER Regional GIS Project

Who Uses GIS in King County?

i Per Capita
i Staffing {per
Jurisdiction 2012 Est Budget 100,000 pop)
3070 (1]
76,347 TGS From Aubum Budget: Ir an
300 000
124,600 $ 976,735 Deputy Coy Managent TIGIS 482
4,170 1T is contracted! an0
36,567 1504615 ax
47,730 mEGS i
Ref a need to start utity mapping to quailfy Qo0
2,980 Rl need to confirue gis mapping for PW, £ 200
17,760 ; H 12
29,700 SpitDubesFundng depts. | 431
[ X PW refs GIS and minor work but does not | L]
11,030 One PW Cadd Tech may do some mapping Qo0
89,460 TGS 1 Analyst in [T, 1 in Mayors ¢ 33
390 o
31,150 1 police ITGIS911 analyst 642
21,020
119,100
81,480
12,640 Refto GIS & mapping in budget, but no apy oo
23,340 FinancedT 4
2,990 a0
22,690 1322
7,239 000
10,460 5 17,000 Budget s for sw (7) and GIS corssuling wor a0
6350 Ref onwebske to GIS Staff but none ident 1575
5,855 Community & Economic Development'GIS 17.08
6,535 a00
55360 FinanceAT/CustomerService/GIS 203
93,910 |§ 460820 AdmiT 1 GISTechin PW for ity & i1
47,420 ie
27,210 FranceATIGIS 1 7.35
616,500 584
GI5 Section Management F
IS Data Maint (Watsr & DWW) 6.00 Offer = Assoc & Asst CE Sprecialists: GIS leads = 1 supd
GIS Products & services 1.00 Other = Training Program
@S Application Devalopmmnt Leads = 1 supe & 1 x Techrical Lead & 1x Task Lead
ity GI5 Coordination 1.00 Leads = 1 supe & 1 x Data Admin Lead. 1 x SW Admin e
SCL
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Who Uses GIS in King County?

The Sound to Summit
Regional GIS Project

King County

GIS CENTER

FIES_ [GIS  IGIS 1GIS__ [GIS___CarograpiOther  |GIS
| ! i [Per Gapta
I i Technicia: Program {Staffing (per
Jurisdiction | 2012 Est Total  [lead Analyst n mer GIS GIS Budget H 100,000 pop)
" Shoreline 53,270 150 100 | os0! | Adminisirative SendcalGIS FLH
Skykomish 200 : 000
Snoqualmie 11,320 { | TGIS | | BA3
Tukwila 19,080 i | PWIGIS and (7) Community Developeenti 534
Woodinville 10,960 IT = GIS Refer to GIS but only 1 x [T staff 228
Yarrow Point 1,060 0.00
Total King County Cities: 17100 7000 10 | #DIVID
Total Pop wf G 1,647,159 | ! ! 53
Port of Seattle 200 | |Eric Drinkpoel (phis 2 x programmer & 1 x4 #DIVIDI
Sound Transit | Mike Strong Lead, 1 x analystvialinkedin s #DIVID!
“psRe Tty e vt L Anast OV
King Conservation District | Ll
PSE #DIVIY
PSCAA #0Iv
" Muckleshoot Tribe Grark Timentwa w0
Snoqualmie Tribe Heather Minella per Greg 5. L
_Morcom ol
ValleyComm #DIVID!
WS Ferry o
. FRPPUR ISR SSUONIN :IOWIIES: SN U O 3 L.l
King County 2,044,000 4915 ; 240
KCGIS Center 2700 | 400 18.00 300 100 HORNIT!
Other KCIT GIS 865 200 665 HONI!
Other KC Agencies 13.50 . 350 10.00 | L ]

A Survey of Regional GIS /n Action!
REPORT ON NATIONAL SURVEY OF
MULTI-ORGANIZATIONAL GIS PROGRAMS

Prepared by:

Croswell-Schulte IT Consultants
Frankfort, KY
www.croswell-schulte.com

Major Oak Consulting, A Verint Compan
New Providence, NJ]
www.majoroakconsulting.com

Contact: Peter Croswell, (502) 848-8827, pcroswell@croswell-schulte.com

Survey Work Supported by:

wisvillef/Jefferson County Information
Consortium (LOJIC)
Contact: Curt Bynum, Manager
(502)-540-6121
curt.bynum@lojic.org

Cuyahoga County Ohio
Information Technology Department
Contact: John Kable, GIS Planning &

Development Manager

(216)-443-8043
jkable@cuyahogacounty.us

Available at: www.urisa.org/gmi

The Sound to Summit
Regional GIS Project

King County

GIS CENTER




Available at: www.urisa.org/gmi

A Survey of Regional G

IS /n Action!

Table of the L gram Mame and their Tenure (years in operation)
G5 Program Nama CiyStabe | Tenwre of GIS
Ruspondent Organiation W apphcatie) Loation Program
Mdwautee County Auturmated Mapprg
[Miwmuine County (W1 et Lard Infowmation Sysieen (MCAMLES) | MwBskee. Wi N
| P Area Geogrpne: omaton
Pussasi area a5 ipaga) | gt T Litna Rioc, AR zn
City of Osrkos Wiy ot aooRcatie Garkosh. W )
Arws Goographic. | Mhsscatin (1A
i IMAGIC) C IMAGIC) Wmcutna, 14 -
Atlantc County (NJ) Ofice of GIS | Alantic Courty Office of GI8 Horfield. NJ 17
Ciark County (K1) Conagrum for | Clark County Consorium of Geograsnic
A 4 Wnchester, KY 1w
B - Pstugh. PA 2
|Washinglon County (MDY ot apicatin Hagersicwn. MD ]
[ Dhsga County (CA) E‘""‘.s’) Googragphic Informalion St | o uaga. A 30
Footeral County GI5, North isano
ity of Hayde, 10 Peyporal e Coreer. kiat Hayden, 1D 15
Geaspatal Councl
Gregon Mewo Fegioral Lang inkcrmatin Sywem (RLIS| | Porsana, OR 3
City of Proenec. Az ok apcRcatRe Phosin, AZ )
County of Aleghery (PA] ot et Pitaturgn P s
Liane Council of Governmants. | Regronal Land information Database
oG R Eugee, G 0
 Soiwascrn Courity (3] AMS (Aucmated information Meooig Oilatha, K8 2
Systen)
[Fasrvse Davidsan County (TN) | Mewo Gis Hashvite, T ]
Mot G5 (Twin Cites, M) Mown G5, ELT 18
groral Dervviopment | . "
o Dukoth, i 5
Finducviie Koow Goury KA Gi | Ravavise s Gounty Kninite Uikties
w5 Boar (KUB) GI5 (K545 Fneeto ™ “
A y Fort Wayrw, 5
i Beach Gounty (FL) Countywde GIS [CWGIS) bt ] 2
[Fianning ana Deveiopment Land Information of Nariem Kemucky
[Services of Kenon County (K1) | GI5 or LikGIS Forl Michal, Y =
Counci of ; County G Cooparative,
Govenments (CA) ‘Youe Couney IS Conperatvy Gacramasto, GA 2

King County
GIS CENTER

Gwinnes County (GA)

Gwnnett GIS Community Parrershie
Gntormad name]

Lawrenceviie. GA

[Bamiery Covy (501 Barkaiey County GIS Consomum Hanety Do 2
oue Courmy Rssocanon of ‘Bume County Associatcn of Governments . .
City of Assimsauga (0N et apphcani Masssaugs, OM [
| Contra Costa County (CA) Bay Area Regonal GIS Coundl (BAR-GC) Martres CA NA

A Survey of Regional GIS /n Action!

Figure 2: Organization Types of Users

Federal Government

County Government

Municipal Govemment

Public Utility Organization

Private Utility Company

Special (non-utility) Service District
Regional Agency

State Govenment Agency
Not-for-Profit Organization
University

Private (non-utility) Company

Other Organization Type

King County

GIS CENTER
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A Survey of Regional GIS /n Action!

Figure 5: Formal Mandate and Administrative and Legal Vehicles

Legislation, regulation, ordinance 21.1%

Executive order 53%

(*]

No formal mandate or vehicle 421% - 16
[

Formal agreement/MOA among parties 44.7% 17

Data sharing license 34.2%

Subscriptions or formal membership 21.1%

Other mandate or vehicle 13.2%

[

Written policy 7.9% U 3
i
o

Available at: www.urisa.org/gmi

King County The Sound to Summit

GIS CENTER Regional GIS Project

Table 7: Types of GIS Coordination, Activities, and Services Provided by the Multi-Organizational
GIS Program
Scores with Percentage and Number of Responses for
each ltem
o N Weighted
Activities and Services 1 2 3 4 5 Score
Hosting/operation of servers and/or network 24.3% 5.4% 13.5% 8.1% 48.6% 351
infrastructure 9 2 5 3 18 i
Software license management and allocation 301(15% 13'59% L 3;59% Ct 41% 301(:% 297
Hosting of software and data for access by user 19.4% 8.3% 8.3% 19.4% 44.4% 3861
organizations 7 3 3 7 16 )
Management of vendor/contractor 19.4% 16.7% 13.9% 19.4% 30.6% 325
product/service contracts and agreements 7 [ 5 7 11 -
Developing and communicating standards for 0.0% 5.4% 24.3% 27.0% 43.2% 4.08
GIS data format, quality, and management 0 2 9 10 16 )
Management of server and network 27.8% 11.1% 16.7% 8.3% 36.1% 314
infrastructure 10 4 6 3 13 i
Coordination and management of major GIS 10.8% 8.1% 13.5% 29.7% 37.8% 376
database development projects 4 3 5 11 14 B
Supporting a coordinated process for ongoing 5.3% 0.0% 23.7% 21.1% 50.0% 411
GIS database updates 2 0 9 8 19 i
Performing ongoing maintenance/quality control 13.2% 5.3% 18.4% 13.2% 50.0% 182
of data and metadata 5 2 7 5 19 )
Joint/Coordinated development of custom 15.8% 18.4% 26.3% 13.2% 26.3% 316
applications 6 7 10 5 10 i
User technical support/helpdesk services e Kkt 20 LO.0% ZL0% 3.08
] 2 1 7 8
Coordinated training programs and/or services 21.6%
Special GIS project services
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A Survey of Regional GIS /n Action!

Table 9: Importance and Impact of Limitations and Obstacles

Scores with Percentage and Number of
Responses for each Item
Weighted

Limitation/Obstacle 1 2 3 4 5 Score
Legal, policy, or political obstacles to cross- 7.9% 10.5% | 26.3% 21.1% 34.2% 363
organizational collaboration 3 4 10 8 13 }
Loss of control or effective management of 15.8% 18.4% | 26.3% 28.9% 10.5% 2.00
GIS programs in participating organizations B 7 10 11 4 i
Use of different software presents technical 39.5% 184% | 21.1% 10.5% 10.5% 234
problems 15 7 8 4 4 )
Differences in database architecture and 23.7% 10.5% | 26.3% 15.8% 23.7% .05
format inhibits common database model 9 4 10 6 9 i
Different needs for custom GIS applications 21.1% | 21.1% | 28.9% 18.4% 10.5% 278
‘works against joint development/support 8 8 11 7 4 )
Getting start-up and ongoing funding will be 2.6% 23.7% 18.4% 31.6% 23.7% 15
difficult 1 9 7 12 9 .
Effective technical support for users could 26.3% | 26.3% | 34.2% 10.5% 2.6% 237
suffer 10 10 13 4 1 i
Problems with assigning and coordinating 21.1% 158% | 21.1% 28.9% 13.2% 29
roles for data update 8 6 8 11 5 97

Available at: www.urisa.org/gmi

The Sound to Summit

GIS CENTER Regional GIS Project

Past Attempts at Regional GIS in King County

DIAGRAM OF THE "CORE" REGIONAL GIS BYNTEM (15 months [ $6.5 milllsn)

|—_ KING COUNTY EXECUTIVE ‘__:I

1993 King County g o At
Council Proposal

PCOD 2 statiors &1

CITIES & TOWNS
I.ITILITIEx{hMrlﬂ:I_ : 21 cight
TR TATION 1 station =
=i a (==Y
(il - v =3 Pt
Pl P & METRO 8 stations & 1
CCS 1 station & 1 plotter saryry 1 digitizor
e ==}
B =]
- — 4 e
= -

oy ———F————
POLICE 1 station %

;
<=
DDES 3 stations & 1

thor & 1 digitizer

ELECTIONS 1 station

g@

ASSESSMENTS 3 stations & SURFACE WATER 2 atations ROADS 2 staltra & 2
1 plotter & 2 digitizers &1 plother 3,2 Sightzar plotters & 1 digitizer

B = 8=
King County =] =) E_—j
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Past Attempts at Regional GIS in King County

1999 King County
Council Proposal

The Sound to Summit
Regional GIS Project

A Modern Business Case for Regional GIS

Potential Focus Areas for Regional GIS

v' Data development and maintenance
Sensed imagery acquisition
Project management
Application development and maintenance
System administration
Data management and database administration
Regional software license management
Regional cloud and/or server administration
Statewide county assessment GIS services
Training

v
v
v
v
v
v
v
v
v

KingCounty The Sound to Summit

GIS CENTER Regional GIS Project

10/2/2018
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King County
GIS CENTER Figure 1 — King County, Washington: overlapping geographic extents of GIS transportation network data

A Modern Business Case for Regional GIS

Potential Focus Areas for Reqgional GIS
v' Data development and maintenance

Source: Karl Johansen, EVERET e o
Reassessing the Puget & e T NORCOM
Sound Regional GIS e .

Option

Others...

* Address Data
Imagery
Parcel Data

* Geodetic
Control

ESJ Data

o e ot

Greater need to:

Accomplish this by: <t e o

Regional GIS Collaboration and the City of Kent

Adopt a community-centric GIS focus

Take a better inter-agency/ jurisdiction
approach

Seek out best practices and standards
Target shared services and resources

Combining resources o
Combining skills and expertise| ==
Sharing services

Integrating processes

Sharing information

King County

GIS CENTER

10/2/2018
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Regional GIS Collaboration and the City of Kent
2017 GIS Day - _ T

An information sharing culture and framework |~ - 2]

« That will facilitate and encourage joint working between partner agencies

« Better use, improved quality and integration of information resources that already
exist in some government jurisdictions and not others

¢ Leading to better services and strategic advantage for more GIS collaboration
between local jurisdictions

« Strong GIS relationships created allowing for regional planning and standardization

¢ Increase the effectiveness of local government operations and save money. Improved
productivity and operational efficiency and effectiveness

King County
GIS CENTER

B, Reme o H To plan for a resilient,
| argrner Camp . .
Caroe rdure thriving community and
 fedi i 3 grow as a nation e
Reclaim and defend Document
ancestral lands history and
culture to
reinforce

cultural identity

King County

GIS CENTER
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A Reqgional GIS for Snogualmie Tribe

HISTORICAL AND CURRENT TRIBAL BOUNDARIES

Increase Visibility:

» Tribe can control what information is
distributed

« The Tribe can provide the information it
wants to provide rather than another
agency doing it for them.

Small Shop:

* Save money
« Greater potential for collaboration
* Access to subject matter experts

King County
GIS CENTER

A Reqgional GIS for Beaux Arts Village

Challenges:

* Minimal infrastructure for which we are responsible —
mainly streets and our water-distribution lines.

« Low use of that infrastructure, when compared with large
jurisdictions that have a daily influx of workers.

« Limited capital funds, which creates the need for grant
funding whenever we have a large project.

« Limited personnel who could/would be trained to maintain
our records — we have just two part-time clerks on the
payroll here; all other staff are contract personnel.

Opportunity:

If this is a plan to look at creating an opportunity to
participate in an Regional GIS System that would give us
access to GS information without the need to maintain
anything more than our limited infrastructure for the
database, the Town could benefit greatly.

King County

GIS CENTER

10/2/2018
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Sound to Summit Regional GIS Project

Charter
v Strategic Objective:

v" Determine the best feasible way to organize and operate
geographic information system (GIS) services within the region to
enable enhanced use and business effectiveness from GIS, increase
ROI, and decreased cost.

Develop uniform GIS policies and procedures

Minimize technical differences and share technical expertise
Enable smart communities across jurisdictional boundaries
Standardized, store, and share high-quality data

Enable GIS mutual aid and 24x7 support

Build capacity through economies of scale

AR RN RN

Facilitate buy-in for large collaborative priority initiatives that
support the entire region.

King County The Sound to Summit

GIS CENTER Regional GIS Project

Sound to Summit Regional GIS Project

Charter
v Goals:

1. Research and report on the baseline GIS resources and capability for public jurisdictions within the
geographic focus area.

Utilize Countywide URISA GMI GIS
Assessment Site License:

v’ GIS Capability Components
v GIS Data

v GIS Data Maintenance

v’ GIS Process Maturity

King County
GIS CENTER

10/2/2018
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Sound to Summit Regional GIS Project

Charter
v Goals:

1. Research and report on the baseline GIS resources and capability for public jurisdictions within the
geographic focus area.

2.  Provide an option for public jurisdictions to research and report on the baseline return on investment
currently achieved by their agency within the geographic focus area.

Richard 0. Zerbe, Ir.
Caniel 1. Evans Professor of Public Affars
PO Duke Uriversty, 1969

Fichaed O, Zerbe, Ir. jored the Evant School fatulty m 1681, and hokds and adurt
" BCOORRMARE With the Universty of Washngion Schodl of Law. He teachis
g o _ d I.-n s e i maufmn_l-. law -
» Estimate 1 | Estimate 2
) (new demand curve) | (old demand curve)
Gross Benefits B+C+D+E+F B+C+D+E
Costs C+E C+E
Net Benefits B+D+F | B+D

The Sound to Summit

[ A—— Regional GIS Project

Quantity of Units

Sound to Summit Regional GIS Project

Charter
v Goals:

1. Research and report on the baseline GIS resources and capability for public jurisdictions within the
geographic focus area.

2.  Provide an option for public jurisdictions to research and report on the baseline return on investment
currently achieved by their agency within the geographic focus area.

3. Research and report on state of the art regional collaborative GIS operations in other geographic
areas.

4. Facilitate ongoing research and information sharing about the future of GIS related to technology,
commercial conditions, and political environment.

5. Study feasible options within the local environment for a future collaborative regional GIS approach
that: a) maximizes overall effectiveness, b) maximizes ROI, c) enables broader GIS use, and d)
controls costs in a way that is sustainable into the future.

6. Present a range of options for implementation: a) status quo, b) recommended option, and c)
alternate recommendations.

7. For each option, report on the level of effort, including financial requirements, to achieve the end
state.

8.  For each option, report on the forecast future state of GIS resources and capability.
For each option, report on the estimated future ROl impact.
10. For each option, report on the level of associated risk.

11. For each option, propose quantifiable performance metrics to help verify achievement of future
enhanced GIS capability and ROI.

12. Provide a road map for next steps, including opt-in/opt-out alternatives for public jurisdictions.

King County The Sound to Summit

GIS CENTER Regional GIS Project
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Sound to Summit Regional GIS Project

Steering Committee:
City of Bellevue: Scott Gebhardt
City of Enumclaw: Darci Hanson
City of Kent: Catherine Crook (Secretary)
City of Kirkland: Brenda Cooper
City of Mercer Island: Leah Llamas

Muckleshoot Tribe: Grant Timentwa
City of Renton: Tim Moore (Vice Chair)
City of Seattle: Steve Beimborn
Snoqualmie Tribe: Heather Minella

Advisory Committee:
City of Covington: Shawn Buck i AT S Cevmay
lan von Essen: Spokane County

Matt Freid: City of Portland

Tim Nyerges: University of Washington
Chris Owen: City of Walla Walla

Cy Smith: State of Oregon

King County: Greg Babinski (Chair)

Project Sponsor: Bob Potts, King County IT

Joanne Markert: State of Washington GIS Coordinator

King County The Sound to Summit

GIS CENTER Regional GIS Project

Sound to Summit Regional GIS Project

Project Scope of Work

Task
1. Project management

2. Foundational research

a. Research and report on state of the art regional collaborative GIS operations in other geographic
areas (Ref Charter Goal 3)

b. Research and report on the future of GIS related to technology, commercial conditions, and
political environment (Ref Charter Goal 4)

3. Regional outreach & communications

4. Research and report on the baseline GIS resources and capability for public jurisdictions within the
geographic focus area (ref Charter goal 1)

o

Option for public jurisdictions to research and report on the baseline return on investment currently
achieved by their agency within the geographic focus area (ref Charter goal 2)

6. Determine feasible options within local agencies for a future collaborative regional GIS approach that:
a) maximizes overall effectiveness, b) maximizes ROI, c) enables broader GIS use, and d) controls
costs in a way that is sustainable into the future (ref Charter goal 5)

~N

Present a range of options for implementation: a) status quo, b) recommended option, and c) alternate
recommendations (ref Charter goal 6)

e}

. Develop road map for next steps, including opt-in/opt-out alternatives for public jurisdictions (ref
Charter goal 12)

KingCounty The Sound to Summit

GIS CENTER Regional GIS Project

10/2/2018
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Sound to Summit Regional GIS Project
Project Schedule: Complete 2019

Sound to Summit Regional GIS Project

Project kick-off meetings:
Monday, 10/22: King County
Tuesday, 10/23: City of Kirkland
Wednesday, 10/24: City of Kent

Agenda

Welcome and Review Agenda

Introductions

S2S GIS Steering Committee and Advisory Committee composition and roles

Problem Statement — Why Consider a Regional GIS Approach Now? [5]

Regional GIS Case Studies and considerations (2-3 examples to validate the approach)
Breakout session and report back— what are your problems and issues?

. S2S Scope of Work, Level of Effort and Schedule

Potential Level of effort to participate in the study

Potential benefits from participation in the study

Open Discussion

A.
B.
C.
D.
E.
F.
G

H.
I.

J.

K.

KingCounty The Sound to Summit

Wrap up and next steps

GIS CENTER Regional GIS Project

10/2/2018
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Discussion? Questions?

King County The Sound to Summit

GIS CENTER Regional GIS Project

Contact Information

Greg Babinski, MA, GISP

Marketing & Business Development Manager
King County GIS Center

King County IT Regional Services

201 South Jackson Street

Seattle, WA 98104

P: 206-477-4402

E: greq.babinski@kingcounty.qov

T: @gbabinski

W: www.kingcounty.qov/qis

URISA Past-President
GIS Management Institute Founding Chair
W: www.urisa.org/qmi
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