
 

Harborview Leadership Group 

Agenda – 1/29/19 

 
 

MEETING OUTCOMES 
 Discussion and approval of Leadership Group (LG) work plan 

 Feedback and agreement on draft criteria to evaluate facility options that come before 

the LG 

 Shared understanding of the basis of Harborview’s facility master plan  

 

 

AGENDA 
3:00 pm Tour of Harborview Medical Center (optional) 

 

4:00 pm Welcome & Meeting Goals - Christina Hulet, Consultant 

 

4:05 pm Public Comment 

 

4:10 pm Review and Approve Notes from December 11, 2018 Meeting 

 

4:15 pm  Use of Public Facilities - John Gerberding, Deputy Prosecuting Attorney, King 

County Prosecutor’s Office 

 

4:25 pm Leadership Group Process - Christina Hulet, Consultant & Leslie Harper-Miles, 

Executive Project Manager, King County Executive’s Office 

 Work Plan Review 

 Draft Prioritization Criteria 

 

5:05 pm Presentation: Harborview’s Facility Master Plan Overview - Paul Hayes, 

Executive Director, Harborview Medical Center 

 

5:55 pm Next Steps - Christina Hulet, Consultant 

 

6:00 pm Adjourn 

 


