m King County

Harborview Leadership Group Agenda — 9/25/19

MEETING OUTCOMES
e Discuss path forward for engaging private philanthropy in potential bond priorities
e  Wrap up Phase I of the Harborview Leadership Group (HLG) work plan and lay the
foundation for Phase II
e Receive an update on HLG’s community engagement activities to date

AGENDA

6:00 pm Welcome & Meeting Goals — Christina Hulet, Facilitator
e Agenda overview
e Approval of August meeting minutes

6:10 pm Public Comment

6:15 pm Philanthropy Sub-Committee Report — Clint Burwell, Assistant Vice President for
Health System Philanthropy, UW Medicine; Paul Hayes, Executive Director,
Harborview Medical Center

6:45 pm Update on Public Safety — Leslie Harper-Miles, Executive Project Manager, King
County Executive’s Office

7:00 pm Transitioning to Phase II — Christina Hulet, Facilitator

7:45 pm Update on Community Engagement — Kelli Carroll, Director of Special Projects,
King County’s Executive’s Office

7:55 pm Wrap-up and Next Steps — Christina Hulet, Facilitator
e Upcoming meetings

8:00 pm Adjourn



