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Health and Human Services Transformation: A New Milestone Reached 
The past year has brought together new partnerships and momentum to achieve the vision of the 

King County Health and Human Services Transformation Plan. 

Importantly, the King County Accountable Community of Health (ACH) reached a new milestone 
on their journey to achieve healthy communities. On November 19, 2015 the King County 

ACH attained official designation status from the Washington State Health Care Authority. Read 
more about the King County ACH below and find out how several initiatives such as Communities 
of Opportunity, Familiar Faces, Physical and Behavioral Health Integration and others are driving 

change in King County.   
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KING COUNTY ACCOUNTABLE COMMUNITY OF HEALTH RECEIVES OFFICIAL 

DESIGNATION 

The King County Accountable Community of Health (ACH) is one of nine emerging ACHs that 
together cover the entire state. ACHs are a component of Healthier Washington, a statewide plan 
that aims to transform the health system to achieve better health and better care at lower costs. 
ACHs are designed to bring together different sectors that have a common interest in improving 
health and support partners to carry out priority initiatives and reduce health disparities. ACH 
designation means that the region has a multi-sector governance structure in place, strong 
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backbone support to perform administrative functions, and initial health improvement priority 
areas based on an assessment of regional needs. 

Advancing aligned efforts: The ACH in King County operates in a region with a long history of 
multi-sector collaboration and intends to build on, accelerate, and better align health 
improvement initiatives already underway in the region.  
These include efforts to integrate 
physical and behavioral health services, 
redesign service models for people with 
complex needs, advance housing and 
health partnerships, and champion local 
prevention-focused initiatives to build 
healthier places. The current ACH 
structure includes an Interim Leadership 
Council and a set of work groups. In the 
months ahead, the ACH will continue to 
work with the partners at the state to 
further refine its governance structure, 
advance data sharing and explore 
opportunities to partner in Medicaid 
transformation efforts.  
 

Want to know more?  

 Healthier Washington has posted a Frequently Asked Questions. It provides basic 
information about ACHs, what they could mean to you or your organization, and how to 
become involved.  

 A monthly ACH conference call will be hosted by the Healthier Washington Community 
Transformation Team to share updates and answer questions. The first call took place on 
December 17. Check Healthier Washington's ACH website for details on the next call.  

You'll find more information on the recently updated King County ACH website. 

 

King County ACH Interim Leadership Council Meeting 
Image credit: Ned Ahrens, King County 

Medicaid Transformation Waiver 
The Washington State Health Care Authority (HCA) and Department of Social and Health Services 
(DSHS) are currently negotiating a five-year Medicaid Transformation Waiver with the federal 
Centers for Medicare and Medicaid Services (CMS). The waiver, if approved, would provide 
flexibility and resources to help transform the care delivery system for Medicaid clients across the 
state. In King County, over 419,000 residents are currently enrolled in Medicaid. 
 
Healthier Washington recently announced an opportunity for interested parties to submit 
transformation project ideas for potential inclusion in the waiver. A December 8, 2015 webinar 
explained the intent, process, and important parameters. The deadline for submitting ideas to the 
Health Care Authority is January 15, 2016. You'll find more information and the template for 
submitting project ideas here. 

 

 

 

  

  

   

PHYSICAL/BEHAVIORAL HEALTH INTEGRATION DESIGN COMMITTEE LAUNCHED 

The Physical and Behavioral Health Integration Design Committee is charged with developing a 
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model of fully integrated physical and behavioral health for both children and adults in the King 
County region by 2020. The committee held its first meeting on November 5, 2015 and is part of 
the King County Accountable Community of Health (ACH).  

Behavioral Health Organization Detailed Plan 
To set the stage for the integration of physical and behavioral health services, King County 
government has been working on integrating mental health and substance use disorder services.  
  
King County Department of Community & Human Services submitted a plan at the end of October 
to the state to become the Behavioral Health Organization (BHO) for King County. A Behavioral 
Health Advisory Board will begin meeting in April, 2016. Learn more. 

 

 

 

  

  

   

BEST STARTS FOR KIDS: 

A VICTORY FOR CHILDREN, YOUTH AND FAMILIES 

King County voters approved Best Starts for Kids, an 
initiative to improve the health and well-being of 
our region by investing in prevention and early 
intervention for children, youth, families, and 
communities. 
   
Executive Constantine recently appointed 35 
community members to the advisory board that will 
help implement the initiative. The board includes 
content experts, researchers, educators, community 
leaders and nonprofit organizations from across King County. Read more about the advisory board. 

 

 

 

  

  

   

COMMUNITIES OF OPPORTUNITY 

Second round of policy/systems awards to be announced early 2016 
Community-engaged or -led efforts were recently invited to submit proposals to transform 
systems and policies in the intersections between health, housing, and/or economic opportunity 
that will decrease and/or prevent continued inequity in low-income communities and communities 
of color in King County. Fifty-four proposals were received. Awards (totaling at least $500,000) will 
be announced in the first quarter of 2016. This is the second round of Communities of 
Opportunity (COO) funding to support promising existing systems and policy change efforts with a 
catalytic one-time investment.  

Community input welcome for Best Starts for Kids' COO investments  
Ten percent of proceeds from Best Starts for Kids are designated to support healthy and safe 
communities through Communities of Opportunity. COO's Interim Governance Group is developing 
guidelines and an implementation plan for these funds - your thoughts and input are welcome. 
Please contact Kirsten Wysen or Cheryl Markham. 

Living Cities implementation funds granted  
In October, Communities of Opportunity was awarded a $250,000 implementation grant advancing 
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King County to the implementation phase of Living Cities' The Integration Initiative (TII). King 
County and The Seattle Foundation will use the funds to continue joint coordination of 
Communities of Opportunity. Learn more about the Living Cities partnership. 

 

 

 

 

  

  

   

EQUITY AND SOCIAL JUSTICE 

2015 Equity and Social Justice Annual Report  
The 2015 report provides information on how King County is making progress 
toward creating a more equitable community through:        

 Increasing access to affordable health care 
 Reducing the bus fare for low-income riders 
 Addressing disproportionality in the juvenile justice system 
 Investing in Best Starts for Kids 
 Establishing baselines and measure for determinants of equity 
 Building a more diverse and inclusive workforce 

Update on King County's first Equity & Social Justice Strategic Plan 
King County government has been engaging with partners from community, business, labor, 
philanthropic and public sectors to co-create an Equity and Social Justice (ESJ) Strategic Plan. The 
County concluded the initial phases of employee and community engagement efforts. Priority 
setting and strategy development is now underway. A "rough" draft of the ESJ Strategic Plan will 
be shared broadly with communities, for additional review and feedback. 

 

 

 

  

  

   

COVERAGE IS HERE KING COUNTY 

Taxi drivers, restaurant workers - and epidemiologists 
Important work continues in order to enroll the uninsured population of King County into newly 
available health insurance. County Executive Dow Constantine has directed Public Health to make 
enrollment a high priority. And King County had tremendous success in the first two years of 
enrollment - reducing the percent of working age adults who are uninsured from 16% to 10%. 
Large reductions were experienced by all age groups, across all income levels, and among all racial 
groups.  
 
The Assessment Unit within Public Health has analyzed enrollment patterns and data from the US 
Census Bureau to identify where disparities still exist and to find zip codes where there are likely 
larger numbers of people who remain uninsured.  The Access & Outreach team, working with 
partner agencies, is using the data to direct extra outreach in these zip codes.  
  
In addition to targeting those zip codes, outreach this year focuses on other communities that 
have disproportionate numbers of uninsured people: 

 Hispanic and Vietnamese small businesses, such as nail salons and restaurants; 
 taxi drivers at major taxi companies, who will receive text messages along with direct 

contact from a Navigator. 
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This year, King County and its partners are again hosting enrollment events in libraries, shopping 
malls and other public places. The outreach also focuses on people who need to renew their 
insurance, because many could get a better deal by changing plans. 

 

 

 

  

  

   

MENTAL ILLNESS AND DRUG DEPENDENCY SALES TAX RENEWAL PLANNING 

King County's Mental Illness and Drug Dependency (MIDD) is a countywide sales tax generating 
approximately $53 million per year for mental health and substance abuse services and programs. 
Unless renewed by the Metropolitan King County Council (Council), the MIDD will expire on 
December 31, 2016.  
  
In order to inform its decision about whether to renew the sales tax, the Council has asked for a 
retrospective review of strategies from the original MIDD (MIDD I) by June 2016 and a service 
improvement plan for potential renewed MIDD (MIDD II) by Sept. 2016. To shape the development 
of the required service improvement plan for a renewed MIDD, a policy and services 
framework has been developed.  

Engaging community 
King County is sharing information about this process and gathering input from internal and 
external partners and communities:  

 To-date, MIDD and Best Starts for Kids staff have held five regional Community 
Conversations (Renton, Bellevue, Shoreline, and two in Seattle) with a total of more than 
200 participants.  

 Held two focus groups with eight more planned for January. Focus groups are designed to 
seek input from specific populations like consumers, or from sub regional areas of King 
County.  

 County staff meets with cities, organizations, individuals across the county to update and 
provide status reports on MIDD and to received feedback and input. 

Collaboration with other local initiatives 
King County staff are developing and modifying potential MIDD II programs and service options 
within the context of complementary efforts such as Best Starts for Kids, the Youth Action Plan, the 
HHS Transformation Plan, Familiar Faces Initiative, Behavioral Health Integration, the Veterans and 
Human Services Levy, the Juvenile Justice Disproportionality Steering Committee, and the Strategic 
Plan. 
  
Questions or comments please visit the MIDD review and renewal website or email Kelli Carroll. 

 

 

  

 

 

    

 

King County 
hhstransformation@kingcounty.gov 

Website 

  

 

           

 

     

 

http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCJoTzGm2BfSzf4VBFbSzOnHETWWImHVhWbzHPZRSmg9MCjcEJFhQLgafufr1yfuAv6oRwq_szuSuTRnLRC-MZKkf9tnVe2fLctPvCNtB5UxzfCKwZgA2v0vbrsAacdBCb34efrHivvoiz6XXtqhw0hYy8m3KEN6n-e8uZeL2ZGxhbPgyHX2xxYSHFOfTZpQx5Vxhr933YstS&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCJoTzGm2BfSzf4VBFbSzOnHETWWImHVhWbzHPZRSmg9MCjcEJFhQLgafufr1yfuAv6oRwq_szuSuTRnLRC-MZKkf9tnVe2fLctPvCNtB5UxzfCKwZgA2v0vbrsAacdBCb34efrHivvoiz6XXtqhw0hYy8m3KEN6n-e8uZeL2ZGxhbPgyHX2xxYSHFOfTZpQx5Vxhr933YstS&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpb7BLIa2mQxoPYwK-7lxSA6O4VUNZmz1OJ4NzTcZrgyF2g9DNI1ljAOgzWMEz2vc5il0IKsRmrEHs-LtEs1s4mOPgvWaQriZiqAo1CCYdge6nPPGkJYi5S99oT9q5vuNnzEy0jNlkgt_fDpX8R2ePVtl-yk7vkXybEN1AdUFLoOiE9imimaD2ER8bmgD-je4YZH4bhIopJMh3R_qWn0vG8JNy7Jfew-uHh4t9j6-3YlrwJCALtdNVzifZuo9JBDjh4H7D9ad6tTYE=&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpb7BLIa2mQxoPYwK-7lxSA6O4VUNZmz1OJ4NzTcZrgyF2g9DNI1ljAOgzWMEz2vc5il0IKsRmrEHs-LtEs1s4mOPgvWaQriZiqAo1CCYdge6nPPGkJYi5S99oT9q5vuNnzEy0jNlkgt_fDpX8R2ePVtl-yk7vkXybEN1AdUFLoOiE9imimaD2ER8bmgD-je4YZH4bhIopJMh3R_qWn0vG8JNy7Jfew-uHh4t9j6-3YlrwJCALtdNVzifZuo9JBDjh4H7D9ad6tTYE=&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpbd_d-edPqFovUSvPsMYqSLzA8errd2thfJloHg0GJjnlZbuyOb3s2yVSICvbKVOARp0OEv2jRZOKWepBlkLWcuj6CrEP96ca7G1NXri7UEDx0x9fVw5l9G5Z-JXyot6tq&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLNNKXer-cvZtgWXx1YQncWQtpVXL-lrYlM3gG0hwoM667mg4ir4DcPIUB_XgrQbXKiJmMuuqPHKZBrWXl2NbDurVr12r2gDRrLEBVUPCwSO4ilY76fPDdbZVzK6R1FpWPGAj-L8KEnly52jllHACpH2FobdlsBXJxUhUk9wHw-j&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCFD6We4IXvgBfA7KN_rbn29Fdt1e4PHIhXOccKt_wEEXLPRGUBM9YvWvfHVUoG9fS0sfNeFVtB7WfzVEXJOsrobKuYTBE4ikkoazA24elcQg1k_jp-w9f3V4G2vbM7nliuqfTpzqegzYJD_jAh_KCnolTysWvDtHOOmwnVyc_B4leWetcXXov95-dKSKSiKQ4ffxEQ6yAhKw&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCCMI0-Hfs2b4U_40Y7SAab71GMuR5pEAqTofqIQEAsqcZMCbR2Z2xiCmrdh90WF4Hjsv1qDC1iGJjWXoFQaIgRFdOuIDbZwG2gRnFuGDvxYAdOAzMPjhFklyvS0Dh8eFMIsK3qlqbMXFm0LxqUbcXMNAS3M62aU4fY7GhjSnC8gXx92A_NPOGna5qg1QspMUUBCI8igNZN-O0oH7YzCm6JzAAWpIM9mm8Q==&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLNNKXer-cvZPQTZlxKoirakg5CS_Pgo1XiyEpx0jviYxxUcGRFwot3EGGL_dWpyfhRzBNFh32tA5sMvrki-IeThHxsv-gVrOq48HVjouWnyGLO0FmK5vEjGF78JYMhegMo4s7uPur_Pj-FYu02jLA5BasYUJPb-pu_wlzvOoQXhK1Oo1_rX7Y5Bd9fylbERivpwweCOazpz&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpbIwDwn9rDEsUbOieBYHvf1gENV5Do_d0xP2KASXuVjjS8JegeJTEwQIvf6TCSWJGFmdd6jDv6GnuQVmyOuChXYizGLbvp9HQhVNmbw4KYOilUTrFb6ETHXkAZJjyPCIdT9iDw4eW4yb2WOs3IgeCq5jw4Ll6cF5-JFOhCXk1cSLo=&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpbIwDwn9rDEsUbOieBYHvf1gENV5Do_d0xP2KASXuVjjS8JegeJTEwQIvf6TCSWJGFmdd6jDv6GnuQVmyOuChXYizGLbvp9HQhVNmbw4KYOilUTrFb6ETHXkAZJjyPCIdT9iDw4eW4yb2WOs3IgeCq5jw4Ll6cF5-JFOhCXk1cSLo=&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpbdoIcmd_9biLVbSPOFF9n8rA8oXBy-HbfuFkjb1NBIT1DRHca0Y-74i8g-Nbzx00pwl5bsGfplPLkMjedVkZuukjROaBQqGoL78Wm-n4DPynAHUcX5SKl1H6fKHVckY_XhmxlHemF8b-jrTH2JQnGCaQoDSQ2pjupmmJQ6zMj0xDP7dbmQNHnkYHr0wxgLzvOVTk62cjas6c6x-79lFUPCfMgevWfSyq_Vl8essVfuUycekXCPAW2cQ==&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpb_-jXF0_PHB_FhKEQkBzDs5pYxA1V7tmC41C7yIA0tsp4MLl3egS_BbRn-2aXOSEGtzM7SnWOWL7-LTMZdNBxImjf61olAgANFXATp5y7Fimf67DUm8uc7Ryx5nH-AxM6jNaaThwfOnQ5q8Dz0SGBKKvRMpc3QfJd&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCLAZcVSZpzpb_-jXF0_PHB_FhKEQkBzDs5pYxA1V7tmC41C7yIA0tsp4MLl3egS_BbRn-2aXOSEGtzM7SnWOWL7-LTMZdNBxImjf61olAgANFXATp5y7Fimf67DUm8uc7Ryx5nH-AxM6jNaaThwfOnQ5q8Dz0SGBKKvRMpc3QfJd&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCFwz3PnI-WBvtAGOOnUyTV5Q3qnv5QJZqgIXt14xMXb91k035FeEpaiygtJSAYLDoerbDewXTsXG783Kn5QumEbpGDTvtsegfuCEqkmB3sIhj2FRbYral8znhm_hcQ8aRLkUnb6Qfw5mw2gvwR0mH5iGt7fOFyiF6_87x2_J9Hy0DMReM_caqzGEIm3g8cgDejHcdp7jlOeaCn084CLa970=&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
mailto:kelli.carroll@kingcounty.gov
mailto:hhstransformation@kingcounty.gov
http://r20.rs6.net/tn.jsp?f=001G0rO4UixLBoHd8AHOSwSnxdgHF8OK3VNkziH4dlnEZ25xMNgEvMqCFD6We4IXvgBfA7KN_rbn29Fdt1e4PHIhXOccKt_wEEXLPRGUBM9YvWvfHVUoG9fS0sfNeFVtB7WfzVEXJOsrobKuYTBE4ikkoazA24elcQg1k_jp-w9f3V4G2vbM7nliuqfTpzqegzYJD_jAh_KCnolTysWvDtHOOmwnVyc_B4leWetcXXov95-dKSKSiKQ4ffxEQ6yAhKw&c=cCS7V0Z06S7mYSnKOHPI-FQkMlS7U4Irkku702iQ7w4Owk8-qZb-qw==&ch=b2AMkRdL760DgRncYmTeM9UiCBdGMce38Fx7o52BTiu684wUOFRllw==
http://ui.constantcontact.com/d.jsp?m=1104013503905&p=oi

