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ELIGIBLE CRIMES

• Misdemeanor VUCSA

• Trespass

• Prostitution

• Theft 3

• Unlawful Bus Conduct



L.E.A.D. BASICS

• Law Enforcement Arrest Diversion

• Pre-booking diversion

• Community-based care

• Focus on: 

• - Substance Use Disorder

• - Behavioral Health Conditions

• - Extreme Poverty



WHY DO L.E.A.D.?
Our criminal justice 

system doesn’t address 
drug addiction and 

mental health issues. 



SINCE 2014…

• Booked 25 times

• Served 43 days in County Jail

• Served 167 in SCORE

• Subject of 32 police incident reports in Burien

Excluding: 

• Medical treatment

• Police

• Court

THE COST

JANE DOE – A CASE STUDY

• Prosecution

• Public Defense

• Other Administrative costs



JANE DOE IS KNOWN TO 
BURIEN POLICE

• Arresting, booking and jailing aren’t 
working. 

• Instead of progression, we see degeneration

• Burien’s L.E.A.D. program, in conjunction 
with other systems changes, allow police 
and our Navigation Team to address the 
root causes of the most common crimes of 
poverty our city sees.



WHAT’S DIFFERENT ABOUT L.E.A.D. 
IN BURIEN?

Community.



COMMUNITY
+

TRAINING
+

INTENTIONALITY

REACH is our service provider

Focusing on building capacity in existing community organizations

Police Workbook was reworked by our Burien Police Chief Ted Boe for 
Burien-specific concerns and emphasis

Policy Coordinating Group is community-focused vs. politically focused

Faith Community Business Leaders Community 
Volunteers



BURIEN: FIRST CITY-WIDE ROLL-OUT IN 
KING COUNTY

vs. Precinct-by-Precinct in Seattle



A SYSTEMS 
CHANGE

L.E.A.D.

Community Court

Community Resource Center





COMMUNITY-FOCUSED
COMMUNITY-LED

INTEGRATED APPROACH



QUESTIONS?

Krystal Marx, 
Councilmember

krystalm@burienwa.gov

(206) 552-1551

mailto:krystalm@burienwa.gov
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