Quality Workforce

Goal: Develop and empower King County government's most valuable asset,
our employees.

This goal has three objectives:

1. Attract and recruit a talented county workforce
2. Develop and retain quality employees
3. Utilize employees in an efficient, effective, and productive manner

By investing in King County employees throughout their employment, the County will have a strong
and well resourced work force to accomplish the rest of the Strategic Plan. Engaging a quality work-
force is the responsibility of all members of the County, from hiring managers to supervisors to
employees. Everyone should have roles and expectations regarding how he or she can contribute to
building and sustaining a quality workforce within the County.

Objective Indicators for Quality Workforce objectives reflect King County's ability to attract,
develop, retain and utilize talented employees.

For more about the King County Strategic Plan and how it's measured see the About AIMs High
page.
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Key Agencies

King County Executive
Department of Executive Services
Office of Labor Relations

All King County agencies



