Heroin & Opiate Addiction Task Force Work Plan

First Task Force meeting March 25
First Workgroup meeting April 1-21
Second Task Force meeting April 22

e Report-out from workgroups on initial progress
and formation of recommendations

Ongoing Workgroup meetings

April 23-June 2

Community Meeting at Renton Community Center

May 31

Third Task Force meeting
e Report-out from workgroups on tentative
recommendations to obtain feedback from the TF

June 3 (Critical Date: Goal is for workgroups to have
recommendations solidified for presentation to the TF)

Workgroups finalize recommendations based on TF &
community meeting feedback

June 4-June 16

Workgroup Recommendations shared with other Co- June 17
chairs for review
Co-chairs finalize the 3 workgroups’ recommendations June 30

Public Comment Process
e Public forum; recommendations provided in
document form for public review; or combination

July (date TBD)

of methods
Fourth Task Force meeting July 22
e TF discusses public feedback and makes
modifications to recommendations as needed via
large TF meeting
Draft Report issued to Task Force Members for final August 1
review
Deadline to receive Task Force Member Feedback August 5
Draft Report submitted for internal DCHS/PH review August 12
e Departments (DCHS/BHRD and PH)
e (Cities’ (Seattle, Renton, Auburn) Policy Staff
e Executive’s Policy Staff
Fifth Task Force Meeting August 26
e planning for implementation
Sixth Task Force Meeting September 9
e planning for implementation
Internal review by Departments, Executive’s and Mayors’ | September 23
policy staff completed
Final Report submitted to Executive and Mayor co- September 30

sponsors (Seattle, Renton, Auburn)




