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Introduction

P-5 Innovation Fund

In 2018, Best Starts for Kids' (BSK) Prenatal to
Five Innovation Fund began partnering with 13
community organizations across King County
seeking to implement new or adapted
approaches to support young children,
caregivers and families, and service providers.
From the beginning of this project, BSK
brought our technical assistance (TA) team on
board to serve as capacity builders. In our
roles as capacity builders, we have had the
opportunity to support these community-led
efforts through TA grounded in the IDEAS
Impact Framework. Our support has included
the facilitation of individualized TA and shared
learning activities across three phases of
innovation: Development and Planning,
Implementation, and Scale and Sustainability.
We have also provided cross-cutting support
for ongoing evaluation and responsive
adaptation.

Innovation Teams

The Arc of King County | The Inclusion Academy
Eastside Pathways and NISO | Eastside Early
Learning Facilitators Project (EELF)

India Association of Western Washington |
Healthy Starts & New Beginnings

Look, Listen and Learn TV

Mother Africa | Best4Babies

Navos | Attachment Vitamins

North Seattle College | Early Childhood
Education Student Success Project

Open Doors for Multicultural Families &
Children's Therapy Center| The Woven Together
Project

Partners for Our Children & Cowlitz Tribal Health
Services | Strive Adaption

Rainier Valley Midwives | Birth Bundle Project
Somali Family Safety Task Force | Sheeko
Sheeko

Tiny Trees Preschool | (re)Defining the Outdoors
Zeno and Horn of Africa Services | Family Child
Care Early Math Innovation

Executive Summary

The goals of this report are to: 1) provide a brief
overview of the different phases of TA support
across the P-5 Innovation Fund and 2) to share
evaluation data and lessons learned about our
TA during the scale and sustainability phase. We
were particularly interested in learning about
the TA experience from innovation teams'
perspectives. We draw on data from evaluations
of cross-team meetings, evaluations of
individualized TA, semi-annual narrative
interviews, and innovation teams' scale and
sustainability plans. We found that innovation
teams valued TAs' supports focused on scale
and sustainability, including supporting the
creation of meaningful plans, sharing
connections and examples, working through
theories of change, and offering feedback and
suggestions. Innovation teams also reported
that TA was accessible and adaptable and
promoted equity and inclusion within
innovations.


https://beststartsblog.com/2018/10/26/science-based-innovation-innovation-fund-award-announcement/
https://beststartsblog.com/2019/10/30/best-starts-capacity-building-a-shared-process/
https://developingchild.harvard.edu/innovation-application/innovation-approach/guiding-principles/
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What is one way that TA has supported your team's ability to plan for scale and sustainability?

"Talking about the theory of change and thinking about our
implementation plan.”

"By cross-sharing strategies and ideas from their own network and
within the innovation team."

"[Our TA ] didn't come and insert their ideas but supported with what
we thought was best based on our experiences."

"Our TA supported us in our Strategic Plan's changes, updates, and
final direction based on our program needs."



Connections

# of times team member connected with their TA for
individualized assistance through meetings, email or calls

As a result of the interactions Strongly
with our TA... agree

Our team’s knowledge around 27%
creating evaluation plans increased

Our team’s knowledge/skills to
support scaling and sustaining our
projectincreased

Our teamwas able to create
meaningfuland relevant
plans for scale and sustainability

Accessibility & Adaptability

My TA's communication has been accessible and adaptable
to our team’s cultures, strengths, needs and ideas.

Strongly agree

What is one way that TA could have better
supported your team’s ability to plan for
scale and sustainability?

“Our original TAhad a great way of bringing us
back to Theory of Change from time to time. |
think we have missed this in the Phase 4.”

Equity & Inclusion

My TA has supported discussions to promote equity and
inclusion within our innovation.

Strongly agree 50%

Please share any additional thoughts
and/or feedback about the technical
assistance you have received.

‘I enjoyed having the monthly check-ins to be
sure we stayed on task with grant requests,
deadlines and procedures. These requests didn't
get buried, nor were they surprises as we
were guided and supported through these steps.”

All innovation fund team members who engaged with their TA in the last six months of 2021 were invited to complete an online evaluation.
Evaluation questions were on a 5-point scale from strongly disagree to strongly agree.
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