Thank you for the opportunity to discuss and update you on the audit findings.

Since coming to the Sheriff's Office, | have been committed to getting out in front on
issues related to accountability and public trust. Before joining the Sheriff’s office, |
knew the historical and organizational challenges we had, and still have. Based on my
experience, | know that implementing and managing culture change is an ongoing
process. Having led two departments prior to my time here, | understand the
importance of audits. | welcome the input and suggestions from subject matter experts
to help us do it better. That has always been my leadership style, and this audit is part
of an ongoing process to which | am very committed. That’s why | came here, at the
request of Sheriff Rahr, as an outsider from my position as Chief in Kent—to continue
her work to reform the Sheriff's Office and bring more efficiency and accountability while
improving police protection.

There are two reports- one from the consultant and one from the county council auditor.
The Hillard Heintze consultant’s report confirms that we are paying attention to the right
things, we are making progress, and-- we have more work to do, as we take a good
department to the next level. The county council audit report is also valuable. It is more
historical and gives us some context of challenges we face. Both reports provide
information and insight that will help us move forward.

This is why | am here—the same reason former Sheriff Rahr chose to become the
leader of the state training academy. Because right now is the right time to lead real
progress on accountability and public trust in law enforcement.

As a 25 year law enforcement officer, and as a Chief over the past eight years, | have
seen that the issues in the audit are relatively common among many departments, and
are the issues that cause many of our problems in this profession. It comes down to
well-trained supervisors actively managing their people, supported by consistent
commanders who take ownership of problems and the culture of their unit. It also
comes down to very clear expectations, and simple straightforward outcomes in the
disciplinary process. Finally, it also includes training, so department members know
how to do their job and are comfortable carrying it out.

But- make no mistake. The accountability for implementing and sustaining these
initiatives, and the ultimate performance of our organization, stops with me. | have to
lead it, | have to supportit. | have to enforce it. As | lead reform | have to answer to our
voters and to my colleagues in this government. | also know that accountability has
been a priority for this Council. Knowing all this, it's why | left Kent to accept this
challenge, and it's why | am here.

This audit shows us that our processes need to be more consistent and timelier. We
have significantly tightened up our investigative procedures to ensure that there are



single points of contact and direct accountability for use of force reviews, shooting
review boards, complaints, and follow up for uses of force.

The audit points to lack of consistency and follow up, as well as a lack of clear
expectations, communicated from command staff. This was also clear to me from our
internal survey | administered several months ago, asking our department members
their opinion on our challenges. When | worked collaboratively to develop our business
plan, creating accountability and ownership for our command staff was a critical part of
this plan. As an experienced Chief, | know that building “buy in” from our members is a
critical part of the success of our changes. It is a major challenge and has been a major
focus of the changes we are implementing. | have also assigned specific area
commanders to our unincorporated zones in large part to enhance ownership and
accountability within those work groups.

So, before | go through each recommendation from the consultant’s report individually,
let me tell you what we are doing now and the way forward. First, our Business Plan is
centered on the very issues raised in the audit, and the plan includes a set of strategies
with specific individuals accountable for implementation, reporting, and follow up. This
is critical- it will be the most important factor in guarding against inertia and resistance to
change, and will keep us from “chasing the shiny object’- getting distracted and getting
off track. Leading change means we need to stop being reactive, and ensure follow up.
| have included the plan and the matrix in your packet. It is also available on the
internet for anyone who wishes to see the Business Plan and our strategies.

Second, in addition to welcoming the feedback and learning from this audit, we also had
great discussions with other consultants referred to us by the Director of the office of
Law Enforcement Oversight, Charles Gaither. As we move to best practices, these
discussions, feedback and the resources he brings will help us improve our complaint
systems.

Third, as | have done in my years as a municipal Police Chief, | feel that expectations
and communication are best done face to face. You can write department memos, and
send out e-mails, but culture change must be initiated by me, the Sheriff, talking directly
to our department members, clearly communicating our expectations and having frank
and difficult discussions about our challenges. We have over 1000 employees, and
between January and June | invested two hours each at almost 50 training sessions of
15-25 department members at each session. The feedback | have gotten is significant-
many saying this is the first time they have had the opportunity to have a valuable
conversation with the boss and talk about where we go from here. The message is
clear: we need to own and be accountable for our business, we cannot accept less
than good work, and all of us, including managers, need to model the behavior we



expect. All of us. And, we have strongly emphasized that we will carry ourselves with
humility. A powerful word that we have placed at the center of our department values.

In my first official three months as the Sheriff, we are seeing substantive change
coming. When we use force, including deadly force, it is subject to intense public
scrutiny, and should be. We have the power and the authority to take peoples liberty,
and to take people’s lives, and another reason | accepted this job was because | feel we
can do better as we review why it was used, train our officers better on de-escalation,
and constantly review, learn and communicate when we have a critical incident. We
owe it to the public.

Working with OLEO Director Gaither, and at his suggestion, last month several of our
department members, including managers, detectives, and members of the guild, went
to see and talk with officers at the Los Angeles police department about their system for
reviewing uses of force and officer involved incidents.

LAPD has been through some difficult times, but one of the outcomes is that they have
by necessity, created some very good use of force review systems through trial and
error. Our members who spent time in LA came back reporting that it was a great
system for the department, for the officers, and very importantly for the transparency
and support of the public.

| have already given direction to create a monthly use of force board, in which command
staff will be responsible and accountable for reporting and review of all uses of force,
not just deadly force. We are centralizing review for all uses of force. This will
increase accountability and consistency. The commanders are also responsible to
ensure a positive culture of expectations within their group. The policy change will also
break down the silos of separate reporting, reducing inconsistencies. This is another
part of the culture change we are creating at KCSO.

As you will note, a number of the issues identified are working conditions that can only
be changed through collective bargaining. | will continue to work with the Police
Officers Guild and our other labor groups to create a partnership that’s fair to them and
fair to the public. Please also note that we concur with each of the recommendations,
and many have already been in place.

(Go through recommendations and respond)

I would ask, Mr. Chair that this committee consider scheduling a progress report in the
next few months to take a look at our current status and to review the changes we have
made.



Our challenge is to not get distracted and to not get off track. | and others in my office
have been communicating with the Dept. of Justice to let them know about the changes
we are making and to foster and open and honest dialogue about best practices around
our policies and procedures. The dept. of justice also provided funding last year to help
develop the procedural justice training we are implementing in 2012 and 2013. | | have
also reached out to the Blue Ribbon Panel and asked for their feedback on our plan and
our progress.

I meet regularly with the County executive and am working to bring some of the same
culture change to the Sheriff’s office that he has implemented county-wide. Mr. Chair, |
also appreciate your long-term commitment, along with the Council, to leadership on the
issue of accountability and public trust in law enforcement.

The people of King County need a regional leader for public safety. As | continue to
work with other regional leaders and our municipal police departments to create
efficiencies, improve performance, and keep our streets safe, please know that | am
committed to these necessary changes. This is why | am here, and this is what we are
doing. The audit provides great support and a framework for best practices for us.

| look forward to continuing this conversation as we make needed changes in our
department. Thank you for your attention and your support, and it is an honor to be
your Sheriff.
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ATTACHMENT A

3.00.000 PERSONNEL CONDUCT

3.00.020
PERFORMANCE STANDARDS: 84/04 07/12

1. All members must perform their assigned dufies in a satisfactory and efficient manner.
Unsatisfactory performance of duty shall be grounds for non-disciplinary action or disciplinary action
up to and including discharge. “Unsatisfactory Performance” may be established when a member:

Receives unsatisfactory work performance evaluations.

a.

b. Fails to achieve a passing score in any required training or qualification session.

c. Performs at a level significantly below the standard achieved by others in the work unit.

d. Acts in violation of Sheriff's Office directives, rules, policies or procedures as set out in this
manual, the training bulletins or elsewhere. _

e. Fails to submit reports, citations, or other appropriate paperwork in a timely manner; or

f. Otherwise fails to meet Sheriff's Office standards.

2. OBEDIENCE TO LAWS AND ORDERS: In the performance of their duties, members shall:

a Abide by Federal and State Laws and applicable local ordinances, whether on or off-duty.

b. Promptly obey any lawful and reasonable order from any supervisor.

c. Refrain from public criticism of the orders or instructions they have received.

3. APPROPRIATE USE OF AUTHORITY:

a Deputies shall be aware of the extent and limitation of their authority in the enforcement of
the law.

b. Deputies shall not misuse the authority of their sworn position in any way or at any time.

c. It shall be considered a misuse of authority for a member to use his or her authority for any
purpose not directly associated with the performance of official duties.

4. SUPERVISION:

a. Within every rank level of the KCSO, supervisory members, both commissioned and
professional, have the authority necessary to carry out their duties and responsibilifies
and are accountable for the use of such authority.

b. Supervisors, both commissioned .and professional, shall take corrective action when the
witness or become aware of member misconduct.

c. Failure to initiate disciplinary or corrective action when warranted will be considered
misconduct.

3.03.000 INVESTIGATION OF PERSONNEL MISCONDUCT

3.03.005
POLICY STATEMENT: 46/69 07/12

‘A law enforcement agency must maintain a high level of personal and official conduct if it is to command
and deserve the respect and confidence of the public it serves. Rules and regulations governing the
conduct of members of the Sheriffs Office ensure the high standards of the law enforcement profession
are maintained. The purpose of this section is to provide guidelines concerning the investigations of
member alleged miisconduct. it is the Sheriffs Office policy to promptly, thoroughly and fairly, investigate
alleged misconduct involving its members. Supervisors and Commanders who are assigned to review
complainis shall ensure that all complaints are appropriately investigated and documented according to




the procedures established in this policy. Nothing in this policy prohibits a supervisor or command staff
from taking corrective action if they observe a circumstance that requires immediate aftention.

3.03.015

PROCEDURES FOR ACCEPTING MISCONDUCT COMPLAINTS (NON CRIMINAL): 40/08 07/12

1. Members of the Sheriff's Office will accept all complaints of misconduct.

2. All members receiving complaint information shall maintain the confidential nature of such
information.

3. Members receiving allegations shall refer all complaints to his/her supervisor or an on-duty
supervisor at the accused member's work location.

4. Failure to notify a supervisor of a complaint may result in dlsmphne

3.03,025

COMPLAINT PROCEDURES WHEN RECEIVED BY A SUPERVISOR: 84442 07/12

When a supervisor recejves a misconduct complaint, or observes a possible violation of policy, the
supervisor shall:

1. Take action to prevent aggravation of the incident.

2. Take basic information and contact information from the complainant, preserve evidence and
immediately forward the complaint to HU via the chain of command.

3. Enter the information in Blue Team.

3.03.030

COMPLAINT PROCEDURE WHEN RECEIVED IN llU: 84/42 07/12

Whenever 1lU receives a complaint of misconduct or becomes aware of misconduct, either directly, or
through the chain of command, the iU investigators shall take an initial statement from the comptlainant and
conduct a preliminary investigation to determine if the complaint will be mvestlgated in IU or to be
investigated at the Precinct/Section level. .

1. If the complaint is not an allegation of misconduct, the incident shall be entered on Blue Team as a
Non-Investigative Matter (NIM) and forwarded to the worksite supervisor for informational purposes.
2. If the alleged or observed policy infraction is minor, the incident shall be classified in Blue Team as

a Supervisor Action Log (SAL) and routed fo the supervisor and HR. A supervisor may resolve
these incidents and immediately take necessary action, but shall document the incident and actions
taken. Minor infractions may include:

Tardiness.

Uniform and equipment violations.

Personal appearance infractions.

Minor omissions in assigned duties.

Minor regulations concerned with efficiency or safety.

3. If the complaint is an allegation of misconduct, the details of the incident will entered in Blue Team
as an inquiry and investigated by HU. The initial complaint and classification will be forwarded to the
supervisor for information and routed up the chain of command.



3.03.175
INVESTIGATIVE REPORT FORMAT: 40/08 07/12

The investigative report will be submitted in a Follow-up Report format and should shall contain:

1. ACCUSED MEMBER ALLEGATIONS
Allegations should be specific and listed in chronological order.
2. EVIDENCE
a. Evidence is any statement, document, or item that will have a bearing on the investigation.
b. Al evidence obtained during the investigation should be listed in the report.
3. PERSONS INTERVIEWED
List names, addresses and phone numbers.
4. INVESTIGATIVE STEPS
All entries should be prefaced by the date and time of the investigative step.
5. SUMMARY

The investigator will present the results of the investigation in a clear, logical sequence.

6.01.000 FORCE, REPCRTING USE OF

6.01.005
POLICY STATEMENT: 44/04 07/12

It is the policy of the Sheriif's Office to promptly report and to thoroughly investigate any use of force
incident. Whenever a deputy uses either deadly force, er physical force, Taser, chemical agent or Pepper
Spray, REPORTING IS MANDATORY.

6.01.015
REPORT REQUIRED: 67/85 07/12
1. A use of force report is required when a deputy/detective:
a. Uses or attempts to use deadly force.
b. Hits with open or closed hands.
c. Hits with an object such as a baton or flashlight.
d. Kicks a subject.
e. Uses any chemical agent (i.e., mace, tear gas).
f. Uses Pepper Spray.
g. Uses a Taser or any less lethal weapon, or
h. Uses any other use of force that results in injury or complaint of injury.
2. Thrs does not mclude routine handcufF ing and oontrol holds not amounting to the condmons above
3.
3. This does not include when the Taser is only displayed.
6.01.025

SUPERVISOR'S RESPONSIBILITIES: 11/04

The on duty Supervisor shall:

1. Immediately respond to the scene fo investigate and review the incident.
2. ldentify and interview:

a. The person(s) involved.

b. Available witnesses.
3. Review the deputy/detective's statement, if available.



@~

Obtain written statements unless Major Crime’s detectives take charge of the scene.
Ensure that the person(s) involved is not released from custody or booked into the King County Jail

without in person approval.

= Exceptions may be made by a Zone/Section Commander, Command Duty Officer, or
higher authority with such exceptions documented. .

6. Prepare a Supervisor's Use of Force Review.

7. Forward the original incident report and associated documents to the appropriate detective unit if
necessary.
| Do not include the Supervisor's Use of Force Review with the original incident

report.

8. Forward the Supervisor's Review with copies of the entire case packet to the Zone/Section
Commander via the chain of command.

9. Refer any policy violations to HU.

6.01.030

ZONE/SECTION COMMANDER’S RESPONSIBILITIES: 44/64 07/12

The Zonel/Section Commander shall:

1.

Review the case packet for completeress to ensure a complete investigation has been conducted
and allegations, if any, have been identified.

2. Make any necessary comments and or recommendations.
3 Forward the case packet to the Division Commander without delay.
6.01.035

DIVISION COMMANDER’S RESPONSIBILITIES: 83/64 07/12

The Division Commander shall:

1. Review the case packet for completeness thoroughness.

2. Make any necessary comments and or recommendations.

3. Forward the case packet to the Internal Investigations Unit without delay.
6.01.040

lIU'S RESPONSIBILITIES: 83/69 07/12

U shall:

1. Review the case packet for completeness.

2, Investigate the use of force incident if a policy violation is alleged discovered.

3. Retain the entire case packet in compliance with the Record Retention Schedule.
4. Create an annual analysis of Use of Force Reports.

- | This analysis may reveal patterns or trends that could indicate training needs and/or
policy modifications.
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ATTACHMENT B

Sheriff's Employee Expectations
July 5, 2012

Thank you to those of you who joined me at in-service training session. We have now completed
the almost 50 sessions for both commissioned and non-commissioned staff.

While speaking with and hearing from you at these in-service discussions, | heard clearly that you
expect me fo set a very clear path for the mission and direction of our department, to define each

of our roles in fulfilling that mission, and to set clear employee expectations for the implementation
of that work. | promised each of you that | would continually provide this direction, will continue to
meet with members face to face, and that | will support you as we move forward together.

Probably the most important of the pledges | have made is to set clear employee expectations that
we can each hold ourselves and others to. This allows us all to work from the same page, it fosters
credibility in our work and our depariment, and if tells the public what they can expect from their
Sheriff's Office. Sefting clear employee expectations is a basic foundational element of any strong
organization, and is also my responsibility to you as Sheriff. So, this is just a brief explanation of
my expectations for each of us.

1. Be honest. Be honest in your case reports, in ihterviews, when testifying, during internal
investigations, and when dealing with the public. Any deviation from full honesty is not
acceptable.

2. Be respectful. During the in-service trainings we discussed how we should focus on doing
what matters—that is keeping people safe and being effeéctive in fighting crime. To be
effective in our jobs, we absolutely have to be respectful in order to earn the public’s trust.
We cannot be effective, we cannot fight crime and do our jobs well, without public support.
Be respectful in your service to the public, and also in service to your coworkers.

3. Obey the law. Before we are law enforcement officers, we are members of the public, and
we are subject to the same laws we enforce. | understand we have to do things like drive at
higher speed to certain calls, but be very aware that these circumstances need to be
justified and consistent. As | have mentioned in our in-services, the perception of a double-
standard and hypocrisy undermines respect for the rule of law and for our profession.

4. Stay within the bounds of your authority. Law enforcement personnel are granted
extraordinary powers. We have the power {o detain, search and confine people. We are
authorized to use force. In exchange for this extraordinary grant of authority, the public
expects us to use it wisely, and within the confines of the law. Abusing our authority, even
in small ways, undermines public trust and confidence in our office and in the rule of law.

5. Use force appropriately. We ask you to go out there every day to use your discretion and
make good decisions. As your Sheriff, | view my job as doing all | can to help you make
those judgment calls with confidence and safety, so that you understand our expectations
and feel supported. When you do need to use force, use it appropriately. Unnecessary and
excessive use of force destroys public confidence and trust, particularly if it is perceived as
punitive or coming from emotion or anger.

6. Respect civil rights. Respect civil rights always. Do not engage in illegal profi Ilng,
discrimination, or harassment.




7. Earn your pay. Be in your assigned area on time, and when you advise radio you are
there, be there. If you are late or need to leave early, advise your supervisor and take
appropriate leave. This is about public transparency and being there for your partners.

8. Be accountable. Be accountable to yourself, to those you work with, to those you lead,
and to those we serve. I starts with recognizing those who do the job right and who excel.
We should spend a significant amount of our time “catching” each other doing good work
and reinforcing excellence. It also means that when we accept or tolerate inappropriate or
unacceptable performance, we have just created a new, lower standard. Have the courage
to address it through appropriate discipline and/or training in a fair and consistent manner—
criminal acts, abuse of authority, and egregious and/or repeated violations of the GOM will
result in serious discipline, including suspension or termination. When we ignore
problems, it is disrespectful to the vast majority of our department members doing it the
right way. ’

You will hear me say that there is no greater compliment | can give you than “You are a good
partner.” Being a good pariner means we are all clear on what is expected, and we hold each
other accountable to those expectations. Here is my commitment to you—accountability starts at
the top, it includes command staff and our entire management team. Each of us is responsible for
a respectful and accountable work envircnment.

Finally, know that as your Sheriff, | am proud to be a member of this department and of this
profession. | will work to aggressively support the good work and the good people of KCSO.
Thank you for all you do, and thank you all for being good pariners.

Steve Strachan, Sheriff



KCSO Initiatives related to accountability initiated by Sheriff Strachan since the

beginning of 2011:

The development, distribution and communication of a new 2012-2016 Business Plan. It
focuses the department on three themes: being effective, respectful and accountable,
and many of the related goals are specifically about accountability.
A matrix with specific department members responsible directly for each strategy in the
Business plan has been implemented to assure follow through. The business plan and
matrix are available both on the intranet and internet.
Our newly developed department Values are centered on issues raised in the audit
report, specifically:

o We are effective, respectful and humble
We have clear expectations
Our managers model expectations and we lead by example from all levels
We are open, transparent and accountable to the public we serve
We acknowledge that public trust matters- all the time
Our managers coach, mentor and develop a strong team culture
The plan, expectations and frank discussion of our challenges were presented face-to-
face by the sheriff at almost fifty separate in-service training sessions.
In-service training was re-initiated after being cut due to the budget. Sheriff Strachan
identified that training in defensive tactics and Procedural justice issues, along with a
common platform to present our future direction, was critical to improving our
department culture. The Executive and the Council assisted with the necessary budget
increase.
When the Dept. of Justice issued the report on the Seattle Police Department, the
Sheriff’s Office analyzed each DOJ recommendation and compared it to our own
systems.
The Sheriff and the department have openly communicated with the U.S. Attorney’s
Office, with regular contact and seeking input on changes.
The Sheriff has sought to cooperate and work cooperatively with the Office of Law
Enforcement Oversight, including sending several department members just recently to
see the use of force review system at the Los Angeles Police Department, at the
recommendation of the OLEO Director. The trip has resulted in a significant increase in
agreement on changes to our use of force review process, which will be implemented
within the next two months.
The Sheriff provides “Friday Updates” via e-mail to all department members, to increase
communications, provide a regular platform for “rumor control” and provide consistent
messages about our department practices, policy changes, and expectations.
The Sheriff has directed the internal Investigations Unit to begin responding to incidents
involving deadly force or any incident in which a subject is hospitalized, to review and
begin an administrative investigation immediately.
The Sheriff personally recruited a senior Captain to take over the internal investigations
unit, and the previously unfilled positions have been filled with Sergeants recruited by

o O O 0 O



the Captain based on department credibility and experience, aimed at making sure we
are sending the strong message that 11U is a critical part of our department.

A department-wide “Memo of Expectations’ was distributed from the Sheriff, following up
on the in-service training.

The Sheriff has assigned Commanders to each of the four unincorporated Zones, to
promote ownership and accountability of employees and the culture in those geographic
areas.

Leading a “Lean Exercise” in conjunction with the Executive and Council, completely
changing\ the deployment of deputies in our unincorporated areas. Some of the key
goals of the change are to increase staffing during high call load times to enhance public
interaction, and to allow Sergeants to be out on the road with deputies to build strong
expectations and to increase personal supervision.

Notable comments from the Hillard Heintze Report;

We find that- in spite of some recent efforts- the single greatest deficit currently faced by the
King County Sheriff's Office is that, over time, it has developed a passive and reactive approach
to the way it receives, manages and investigates internal affairs complaints. (Page 32)

Transforming the unit will require specific commitments both from the King County
Sheriff- who has the necessary leadership skills to tackle this important task and needs
to take the lead as a change agent- as well as from the commanders and supervisors,
who must champion and support the Sheriff's efforts visibly, enthusiastically, and
continuously, and a sincere willingness on the part of the police guild to work
collaboratively with both the Sheriff and the new OLEQ Director in this effort. (Page 32)
The Hillard Heintze team’s interactions with former Sheriff Sue Rahr and her staff lead
us to believe she has proactively led a department comprised of progressively minded
professionals striving to improve their services to King County. Likewise, our
interactions with Sheriff Steven Strachan lead us to believe he truly seeks to improve
KCSO in a number of ways, for example, his effort o make area commanders
responsible for all police activities in their sectors around the clock. (Page 101)

As KCSO begins a new chapter with a new Sheriff, we believe that the present moment
represents a crucial opportunity to introduce best practices in the organization that will
ensure KCSQO'’s process for handling its internal investigations and citizens complaints
meets the expectations of both the community and the law enforcement profession.
(Page 101)



Sheriff's Employee Expectations
July 5, 2012

Thank you to those of you who joined me at in-service training session. We have now
completed the almost 50 sessions.for both commissioned and non-commissioned staff.

While speaking with and hearing from you at these in-service discussions, | heard
clearly that you expect me to set a very clear path for the mission and direction of our
department, to define each of our roles in fulfilling that mission, and to set clear
employee expectations for the implementation of that work. | promised each of you that
| would continually provide this direction, will continue to meet with members face to
face, and that | will support you as we move forward together.

Probably the most important of the pledges | have made is to set clear employee
expectations that we can each hold ourselves and others to. This allows us all to work
from the same page, it fosters credibility in our work and our department, and it tells the
public what they can expect from their Sheriff's Office. Setting clear employee
expectations is a basic foundational element of any strong organization, and is also my
responsibility to you as Sheriff. So, this is just a brief explanation of my expectations for
each of us.

1. Be honest. Be honest in your case reports, in interviews, when testifying, during
internal investigations, and when dealing with the public. Any deviation from full
honesty is not acceptable.

2. Be respectful. During the in-service trainings we discussed how we should
focus on doing what matters—that is keeping people safe and being effective in
fighting crime. To be effective in our jobs, we absolutely have to be respectful in
order to earn the public’s trust. We cannot be effective, we cannot fight crime
and do our jobs well, without public support. Be respectful in your service to the
public, and also in service to your coworkers.

3. Obey the law. Before we are law enforcement officers, we are members of the
public, and we are subject to the same laws we enforce. | understand we have
to do things like drive at higher speed to certain calls, but be very aware that
these circumstances need to be justified and consistent. As | have mentioned in
our in-services, the perception of a double-standard and hypocrisy undermines
respect for the rule of law and for our profession.

4. Stay within the bounds of your authority. Law enforcement personnel are
granted extraordinary powers. We have the power to detain, search and confine
people. We are authorized to use force. In exchange for this extraordinary grant
of authority, the public expects us to use it wisely, and within the confines of the
law. Abusing our authority, even in small ways, undermines public trust and
confidence in our office and in the rule of law.




5. Use force appropriately. We ask you to go out there every day to use your
discretion and make good decisions. As your Sheriff, | view my job as doing all |
can to help you make those judgment calls with confidence and safety, so that
you understand our expectations and feel supported. When you do need to use
force, use it appropriately. Unnecessary and excessive use of force destroys
public confidence and trust, particularly if it is perceived as punitive or coming
from emotion or anger.

6. Respect civil rights. Respect civil rights always. Do not engage in illegal
profiling, discrimination, or harassment.

7. Earn your pay. Be in your assigned area on time, and when you advise radio
you are there, be there. If you are late or need to leave early, advise your
supervisor and take appropriate leave. This is about public transparency and
being there for your partners.

8. Be accountable. Be accountable to yourself, to those you work with, to those
you lead, and to those we serve. It starts with recognizing those who do the job
right and who excel. We should spend a significant amount of our time
“catching” each other doing good work and reinforcing excellence. It also means
that when we accept or tolerate inappropriate or unacceptable performance, we
have just created a new, lower standard. Have the courage to address it through
appropriate discipline and/or training in a fair and consistent manner— criminal
acts, abuse of authority, and egregious and/or repeated violations of the GOM
will result in serious discipline, including suspension or termination. \When we
ignore problems, it is disrespectful to the vast majority of our department
members doing it the right way.

You will hear me say that there is no greater compliment | can give you than “You are a
good partner.” Being a good partner means we are all clear on what is expected, and
we hold each other accountable to those expectations. Here is my commitment to
you—accountability starts at the top, it includes command staff and our entire
management team. Each of us is responsible for a respectful and accountable work
environment.

Finally, know that as your Sheriff, | am proud to be a member of this department and of
this profession. | will work to aggressively support the good work and the good people
of KCSO. Thank you for all you do, and thank you all for being good partners.

Steve Strachan, Sheriff
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