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SUPERVISOR Performance log
Employee Performance & Appraisal System 
Use this log to track and document both positive and negative employee performance throughout the year so that you can use this information during EPAS reviews. In the Noteworthy Performance & Impact column, describe the employee’s progress toward goals, goals completed, training or workshops attended, recognition or commendations received, etc. In the Response column, describe your response (kudos, counseling, written notice) to the performance. 
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