Working Together to Create a Future Where Everyone Thrives

We are a non-profit organization dedicated to improving
the health and well-being of people in King County.
A Regional Partnership
Medical Providers
Behavioral Health Providers
Hospitals
Tribes
Community Organizations
Payers / MCOs
City & County Government
Foundations / Philanthropy
Advocates
Consumers

We work in partnership and collaboration
with providers, community organizations
and consumers
on behalf of people here, especially the most
vulnerable
to catalyze and test new and better ways to
respond to health and social problems
so that the system can work better for
everyone

Our Vision
The people of King County will experience significant
gains in health and well-being because our community
worked collectively to make the shift from a costly,
crisis-oriented response to health and social problems
to one that focuses on prevention, embraces recovery,
and eliminates disparities.

Organizational Structure

Our Values

Initial funding through Healthier Washington;
sustained through grants, community
support, and philanthropic investment

26-member cross-sector, multi-stakeholder
Governing Board
Multidisciplinary backbone staff
Contracted Accountable Community of
Health for King County

Equity • Partnership • Results • Community • Innovation

Working Together in New Ways to Build a Connected System of Whole-Person Care
Our current health care system silos clinical care from support
systems and fails to address the socioeconomic factors that
affect health behaviors, conditions and outcomes.

80% of population health results from
10%
factors other than clinical care

40%
Socio-Economic Factors

30%

10%

20%

Health Behaviors Environ Clinical Care

To improve the well-being of people in our community, and
create a system that will be more equitable, cost effective and
sustainable, we must develop a holistic approach to address not
only physical health, but also the underlying social determinants.

Our Goal: No matter how or where people enter the system… they get connected to the services
they need and receive the appropriate care and community supports to live healthier lives.
Join us and help to make King County healthier for everyone. Email us at info@HealthierHere.org

Medicaid Innovation: Moving Towards Equity and Sustainability
HealthierHere is contracted to be the
Accountable Community of Health for the
King County region, responsible for
developing and overseeing innovations
funded through the state’s Healthier
Washington Medicaid Waiver /
Transformation Project. The target
population for this work are Medicaid
beneficiaries, focused on those:
• with highest need / utilization
• left out of the system; who may
not currently be engaged in
traditional health care.

Four Innovation Targets have been
selected for the King County region
and we are partnering with providers
and community organizations to
develop and implement initiatives
that will drive positive change. In
addition, HealthierHere is helping to
develop system capacity by making
core investments in:
Training / TA /
Practice Coaching
Information Technology (IT)
Workforce

Target / Outcomes

Levers / Initiatives

Physical and Behavioral Health Integration
Reduced Overuse (ED visits, Re-admits)
Improved Behavioral Health
Improved Physical Health

Shared Care Plan
Enhanced Screening
Evidence-based Best Practices
Interoperable Data Systems

Successful and Safe Transitions
Reduced ED Visits
Reduced Inpatient Utilization
Reduced Re-admissions
Fewer Released to Homelessness

Community Based Care Coordination
Peer Support Specialists
Linkages to Community Organizations
Interoperable Data Systems

Prevent and Manage Chronic Conditions
Reduced ER Visits
Reduced Inpatient Utilization
Improvement on Clinical Measures

Self-Management Support
Population Health Management
Team-Based Care
Community Health Workers (CHWs)

Reduced Opioid Use
Reduced Mortality / Overdoses
Reduced Morbidity
Treatment Penetration

Improved Prescribing Practices
Overdose Prevention
Increased Access to Evidence-based
Treatments
Recovery Coaches

This work is grounded in and guided by overarching principles
designed to shift the focus from what works for organizations
to what will work for people and populations:
“Did you get the care/service you need?”
“Did it help you?”

Join us and help to make King County healthier for
everyone. Email us at info@HealthierHere.org
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