ALS Subcommittee
Medic One/EMS Levy Planning

Tuesday, April 10, 2018
1:00 PM - 3:00 PM

2100 24t Avenue S, Community Room A
Seattle, WA 98144

Chair: Keith Scully, Councilmember, City of Shoreline

Agenda
» Opening Remarks & Introductions 1:00-1:15 (15 min.)
» ALS 2020-2025 Status Quo 1:15-1:30 (15 min.)
»  ALS Unit Allocation Model Discussion 1:30-2:20 (50 min.)
» Projected Demand Analysis 2:20-2:50 (30 min.)
»  Next Steps 2:50-3:00 (10 min.)

Future Advanced Life Support (ALS) Subcommittee Meeting Schedule
Tuesdays, 1:00 p.m. - 3:00 p.m.

May 8, 2018 2100 24t Ave. S (Community Room A) Seattle, WA 98144
June 12,2018 2100 24t Ave. S (Community Room A) Seattle, WA 98144
July 10, 2018 2100 24t Ave. S (Community Room A) Seattle, WA 98144

August 14,2018 2100 24t Ave. S (Community Room A) Seattle, WA 98144
September 11,2018 2100 24t Ave. S (Community Room A) Seattle, WA 98144
October 9, 2018 2100 24t Ave. S (Community Room A) Seattle, WA 98144*

*Meeting location - tentative

ALS Subcommittee Contact:
Michele Plorde, KC EMS Division Director
(206) 263-8603 | Michele.Plorde@kingcounty.gov



mailto:Michele.Plorde@kingcounty.gov

EMS STAKEHOLDER PRINCIPLES
As regional EMS Stakeholders, we are committed to these fundamental principles:

1. REGIONAL SYSTEM
The Medic One/EMS system is based on partnerships that are built on regional,
collaborative, cross-jurisdictional coordination. This seamless cohesion allows the
system to excel in pre-hospital emergency care.

2. TIERED MEDICAL MODEL
The medical model, with its tiered system and intensive dispatch, EMT and paramedic
training and protocols, has led to our success in providing high quality patient care
throughout the region.

3. PROGRAMS & INNOVATIVE STRATEGIES
State of the art science-based strategies and programmatic leadership have allowed us
to meet the needs and expectations of our residents and our system.

4. FOCUS ON COST EFFECTIVENESS AND EFFICIENCIES
The Medic One/EMS system has maintained financial viability and stability due to the
region’s focus on operational and financial efficiencies, effectiveness and cost savings.

5. MAINTAINING AN EMS LEVY AS FUNDING SOURCE
The EMS levy is a reliable and secure source of funding our world-renowned system.

ALS SUBCOMMITTEE GUIDING PRINCIPLES
As members of the ALS Subcommittee, we remain committed to these fundamental
principles:

1. Maintain ALS as the funding priority.
ALS will remain the primary recipient of the Medic One/EMS Levy and the first
commitment for funding within the Medic One/EMS system.

2. ALS’ primary focus is patient-centric.
Decisions regarding ALS services will be with a view to patient outcomes.

3. Full unit funding will be made available.
Full reimbursement for all eligible ALS costs.

4. Resources will be used efficiently.
ALS will maintain high-quality services in our communities, be responsive to emergent
needs and do so with reasonable costs evaluated through system-wide analysis.

5. Use data and sound practices in evaluating service needs.
Conduct analysis in alignment with sound practices.
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MEDIC ONE/EMERGENCY MEDICAL SERVICES
STRATEGIC PLAN & LEVY REAUTHORIZATION

Future Meetings

EMS Advisory Task Force:

v Thursday, January 18,2018 1pm - 3 pm Tukwila Community Center
Wednesday, May 30, 2018 1pm-3pm Tukwila Community Center
Tuesday, July 31, 2018 1pm-3pm 2100 Building Community Room B
Tuesday, October 16, 2018 1pm-3pm Tukwila Community Center

SUBCOMMITTEES:

Advanced Life Support (ALS) - Tuesdays from 1:00 - 3:00, South Seattle location

v February 15,2018 Renton Fire Station 14

v’ March 15, 2018 (1:30 - 3:30) 2100 Building Community Room B

- April 10, 2018 2100 Building, Community Room A
May 8, 2018 2100 Building, Community Room A
June 12,2018 2100 Building, Community Room A
July 10, 2018 2100 Building, Community Room A
August 14, 2018 2100 Building, Community Room A
September 11, 2018 2100 Building, Community Room A
October 9, 2018 TENTATIVE - 2100 Building

Basic Life Support (BLS) - Thursdays from 1:00 - 3:00, various Renton sites

v’ February 8,2018 Renton Fire Station 14

v' March 8, 2018 Renton Fire Station 14

v’ April 5,2018 Renton City Hall, Council Chambers, 7t Floor
May 3, 2018 Renton City Hall, Council Chambers, 7th Floor
June 7, 2018 Renton Fire Station 14
July 12,2018 Renton City Hall, Council Chambers, 7th Floor
August 9, 2018 Renton City Hall, Council Chambers, 7t Floor
September 6, 2018 Renton City Hall, Council Chambers, 7t Floor
October 4, 2018 TBD

Regional Services (RS) - Tuesdays from 1:00 - 3:00, Renton location

v’ February 20, 2018 City of Seattle Joint Training Facility

v/ March 20,2018 Renton Highlands Library conference room
April 17,2018 Renton Highlands Library conference room
May 15, 2018 Renton Highlands Library conference room
June 19, 2018 TENTATIVE - Renton Highlands Library
July 17,2018 TENTATIVE - Renton Highlands Library
August 21,2018 TENTATIVE - Renton Highlands Library
September 18, 2018 TENTATIVE - Renton Highlands Library

Finance - Tuesdays or Thursdays 1:00 - 3:00, Kirkland location

v’ February 1, 2018 (Thursday) Renton Fire Station 14 (1900 Lind Ave SW
May 17,2018 (Thursday) 12:00 - 2:00 Peter Kirk Room, Kirkland City Hall
July 24, 2018 (Tuesday) Peter Kirk Room, Kirkland City Hall
September 25, 2018 (Tuesday) Peter Kirk Room, Kirkland City Hall

Bold = recently revised
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LOCATIONS:

Renton Fire Station 14
1900 Lind Ave SW, Renton

City of Seattle Joint Training Facility
9401 Myers Way South, Seattle

The 2100 Building
2100 24th Ave S, Seattle

Renton City Hall
1055 South Grady Way, Renton

Kirkland City Hall
123 5th Ave, Kirkland, WA

Renton Highland Library Conference Room

2801 NE 10th Street, Renton

Phone: (425) 430-7000

Phone: (206) 386-1600

Phone: (206) 407-2100

Phone: (425) 430-6400

Phone: (425) 587-3000

Phone: (425) 277-1831



EMS Advisory Task Force
Medic One/EMS Levy Reauthorization Calendar
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Economic Forecasts: Mar. 7-14; Jul. 18-27; Aug. 17-27

Task Force

Finance Subcommittee

ALS Subcommittee

BLS Subcommittee

-Regional Services Subcommittee

Last Updated: 4/6/2018
Changes made from previous version:
e March ALS meeting moved from 3/13 to 3/15
e July Finance meeting moved from 3/26 to 3/24
¢ September Finance meeting moved from 3/27 to 3/25

e October Task Force meeting moved back one week



4/9/2018

ALS FUNDING -- 2014-2019 Inflated to 2020-2025 Status Quo DRAFT
(In Millions) : : ALS Reserves
ALS Funding Categories  |2014-2019 20202025 | Difference | % Incr** ALS Funding by levy period by levy period
ALS Operating Allocation* $258.8 $328.2 $69.5 27% $400.0 $5.0
ALS Equipment Allocation $10.2 $11.5 $1.4 14% $350.0
ALS Contingencies $1.0 $3.0 $2.0 200% $300.0 540
Use of Reserves* $3.4 $4.7 $1.3 38% g <2500 2
TOTAL $273.3 $347.5 $74.1 27% | § sa00 g %0

s

E $150.0 £ $0 +—
Use of Reserves 2014-2019 | 2020-2025 Difference % Incr. b $1000 a
PTO, Dispatch, added $1.2 $1.7 $0.5 38% 6500 s1o
Power Load Systems $0.8 $1.1 $0.3 38% ’ -: '
Added Service $0.4 $0.5 $0.1 38% »00 ' T
- 2014-2019 2020-2025 Difference $0.0 T T )
RISk/FLSA Settlements Sl.O 51.4 50.4 38% 2014-2019 2020-2025 Difference
MIH Subtotal $3.4 $4.7 $1.3 38%
) ) ) ) ) ) ) Use of Reserves™ ALS Contingencies Risk/FLSA Settlements Added Service

*Adjustments to allocation (paramedic students and 2016 mid-levy adjustment) included in ALS Equipment Allocation B ALS Operating Allocation* Power Load Systems PTO, Dispatch, added Students
allocation. **Increase at CPI-W + 1%=25%, at CPI-W increase is 18.5%

ALS Categories 2014 2015 2016 2017 2018 2019 2020 2021 | 2022 | 2023 2024 2025 2014-2019 | 2020-2025 | Difference
ALS Operating Allocation* 38,096,672 39,797,274 42,843,251\ 44,345,577 46,027,164| 47,647,630, 49,696,478 51,649,550 53,627,727 55,681,669 57,747,459 59,843,692|258,757,568| 328,246,576, 69,489,008
ALS Equipment Allocation 1,585,322 1,639,225 1,721,039| 1,725,675/ 1,739,488 1,758,089, 1,781,999 1,850,606 1,906,309 1,956,064 2,004,379 2,049,678 10,168,838 11,549,034 1,380,196
ALS Contingencies 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000, 1,000,000, 3,000,000 2,000,000
Use of Reserves* 347,893 1,406,143 1,075,229 489,507 59,483 704,704 732,399 760,450 789,575 818,868 848,593, 3,378,255/ 4,654,589 1,276,334
TOTAL 40,029,887 42,842,642 45,639,519| 46,560,759, 48,326,135 49,905,719 52,683,181 54,732,555 56,794,486 58,927,308 61,070,706 63,241,963 273,304,661 347,450,199 74,145,538
Use of Reserves 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2014-2019 | 2020-2025 | Difference
PTO, Dispatch, added Students 347,893 321,909 530,432 250,369 260,208 270,174 280,522 290,929 301,490, 1,200,234/ 1,653,693 453,459
Power Load Systems 434,562 174,333 188,990 166,439 172,980 179,605 186,484 193,402 200,423 797,885 1,099,333 301,448
Added Service 300,517 59,483 75,096 78,047 81,036 84,140 87,262 90,429 360,000 496,011 136,011
Risk/FLSA Settlements 649,672 370,464 212,800 221,163 229,634 238,429 247,275 256,251 1,020,136/ 1,405,552 385,416
MIH Subtotal 347,893 1,406,143 1,075,229 489,507 59,483 0 704,704 732,399 760,450 789,575 818,868 848,593| 3,378,255, 4,654,589 1,276,334

$70,000,000

460,000,000 ALS Funding by Year (2014-2019 and 2020-2025 Status Quo) p—
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Advanced Life Support (ALS) Subcommittee Meeting
Projected Demand Analysis for 4/10/2018

Total ALS Responses and Population - Key Points:
e ALS responses are historically correlated with population growth of seniors (65 years or older)

e Population data from the State of WA Office of Financial Management (OFM) indicates steady growth of
senior population

o The overall linear trend (based on a 20-year projection) of total ALS responses will increase steadily across
the next levy period

0 Although total ALS responses in Zone 1 have increased since 2011, a slight downward trend exists

O Total ALS responses in Zone 3 are increasing at a pace above the linear trend of ALS calls and

population
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——Total ALS Responses

Total ALS Zone 1 Responses and Population
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—Linear (Total ALS Responses)

> 5 I T FES R W SR
S N Y SN P IOV P
A A AR A A A A A AR NS A AD A A RS A D A D AD A RS D

20,000 700,000
18,000
osa | 13 tohos || 1697 600,000
16,000 15099
3 17801 4 Ju /“'* — 13978
14,000 -~ : ~ = 500,000
D , 1 31}14725 14084 1517‘}5015 13997 13444 |- 13508 <
g 12,000 13884 12919 12941 400,000 2
% 10,000 12785 2
o
z 8,000 300,000 o
<
= 6,000 200,000
© 4,000
100,000
0 T T T T T T T T T T T T 0
A DO > > H oD OO % D> 9 0 A WD O O AN A DA
S PP "L P PV RPN P P A v > > o
NN A AR A A AR AR AR AR AR AR A A A A D A DTS D A A A DD D
Year
Total ALS Zone 3 Responses and Population
—Total ALS Responses  -m-Population 65+ Population <65  —Linear (Total ALS Responses)
20,000 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ﬁ“’ ] 700,000
18,000 - 7 I
/422 I 600,000
16,000 14731;; gt || 22
— | A— 16737
14,000 />' i BansPam 500,000
5 [ | —y 4304 13771 471 -
g 12,000 52 5 1286 400,000 S
D 12099 | 12715 =]
& 10,000 - k-
(%]
2 8000 300,000 §
=
& 6000 200,000
4,000
100,000
0 T T T T T T T T T O




ALS Responses with Patient Present - Key Points:

e ALS responses where the patient is present indicates calls requiring increased ALS involvement and time
on scene

e In contrast to correlation between total ALS responses and senior population growth, the linear trend of
ALS responses with patient present will decrease over the next levy period (2020-2025)

e Historically, decreases in ALS responses with patient present may be attributed to various factors (i.e.,
economic recession, revisions to dispatch guidelines in years 2000, 2004, 2007, 2010)

e Increases in ALS responses with patient present correlate with periods of economic recovery

ALS Responses with Patient Present and Population
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Note: The red circle @ in the ALS responses (with patient present) reflects a year in which Criteria-Based
Dispatch revisions were implemented.



ALS Zone 1 Responses with Patient Present and Population

——ALS Responses with Patient Present -=Population 65+ <4-Population < 65 —Linear (ALS Responses with Patient Present)
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ALS Zone 3 Responses with Patient Present and Population
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