King County Pandemic Community Advisory Group
September 10, 2020 10:30am—12 pm

AGENDA

* Welcome
Meeting Facilitators: Jodilyn Owen, and guest Tara Lawal

 Update: Racism as Public Health Crisis 45 minutes

(Celia Jackson & Matias Valenzuela)

* Breakout Room Discussion (15 minutes)

» What parts of the policy agenda resonated with you?
» If this policy is approved by the county, what are your ideas about how we can build on and amplify this change?

*  Group share of breakout room discussion notes and comments.

* Update: Future of the PCAG 40/45 minutes

PCAG subgroup’s work on the proposal to modify the PCAG purpose and leadership structure

* Overview of the history and milestones for the proposed modified PCAG purpose and leadership structure.
(Yordanos Teferi)

* Review of the revised Purpose Statement (Michelle Merriweather)
* PCAG Roles & Structures (Kimberly Meck)

* Consensus Building (Matias Valenzuela)

* Group Discussion: Feedback on the revised Purpose Statement and Steering Committee

Public Health

Seattle & King County




King County

Advance power, prosperity and well-
Vision being for Black, Indigenous People and
People of Color so residents and

communities of King County thrive

Anti-racist

Focus where negative impacts have been most harmful
Center on Black, Native & Brown experiences and voices
Responsive, adaptive, transparent and accountable
Focus on addressing root causes

Values



Racism = a Public Health Crisis
2021/2022 Agenda and Budget

¢ Criminal Legal System

& Economic Development

& Public Health, Behavioral Health and Housing
& Infrastructure and Environment

% Internal King County Operations

King County



Breakout Rooms: Racism as a Public Health Crisis

 What parts of the policy agenda resonated with you?

* |f this policy agenda is approved by the county, what are
your ideas about how we can build on and amplify these

changes?




Yordanos Teferi
Overview of the history and milestones for the proposed modified PCAG purpose and
leadership structure.

Background

In March 2020—as the COVID-19 pandemic was rapidly unfolding in King County—Public
Health-Seattle & King County convened a multisector table of community, business, and

public sector representatives who work to help slow the spread of the novel coronavirus
by accelerating the adoption of community mitigation strategies.

Five months later, community representatives and Public Health came together to revisit,
reframe, and expand the group’s purpose, in large part driven by the need to address
regional racial inequities more effectively. In addition, to achieve its revised goals, the
Advisory Group modified its approach from being led solely led by Public Health, to being
co-led by community representatives and Public Health. Finally, it modified its name to
“Pandemic and Racism Community Advisory Group” to better reflect its expanded intent.
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Review of the revised Purpose Statement (Michelle Merriweather)

PART 1: Purpose (revised August 2020)

The Pandemic and Racism Community Advisory Group works to identify, inspire, and
mobilize bold solutions in response to the urgent, interconnected crises of COVID-19 and
systemic racism.

We believe all King County residents should have equitable opportunity for health and
well-being, and therefore focus this work on historically marginalized people and
communities who are disproportionately impacted by these crises.

We seek solutions that respond in the near-term to the crises in front of us, and solutions
that will prevent similar crises from continuing to unfold in the future by challenging the
systems and practices that underlie these unacceptable, disproportionate impacts. By
intentionally capturing and acting on lessons learned along the way, we will recover and
rebuild toward an inclusive, anti-racist future.

contigued




Continued - Review of the revised Purpose Statement (Michelle Merriweather)
How we work

By centering on Black, Indigenous, and people of color.

By recognizing the intersectionality of people’s overlapping identities and experiences —
such as race, ethnicity, disability, age, gender identity, sexual orientation, religion,
economic status, class, and other identities—and its role in discrimination, oppression,
access, and privilege.

By creating effective feedback loops and partnerships among community, business, and
public sectors—to disseminate accurate information that is culturally appropriate, that is
accessible to those with disabilities, and that provides for language access; to counter
misinformation and stigma, to document lessons learned; to influence and advise on
solutions; and to help save lives.

By a co-powered leadership structure that positions communities as drivers of change by
building from their long-term experiences and knowledge.

By holding King County and Public Health-Seattle & King County accountable to its public
commitment to work over the long-term in stronger, better resourced, and true
partnerships with community to disrupt and dismantle the oppressive, racist systems it
has been complicit in maintaining.




PCAG Leadership Roles & Structures (Kimberly Meck)

Steering Committee.

The Pandemic and Racism Community Advisory Group will be led by a Steering Committee. Steering
Committee members will work together to:

Co-plan the agendas for Advisory Group meetings — determine meeting priorities, approach,
facilitation, and intended outcomes

Strategize on follow-up activities outside of meetings to address issues raised

Help co-facilitate Advisory Group meetings and Steering Committee meetings

Determine meeting frequency

Establish, when and if needed, subgroups/subcommittees to carry out agreed-upon activities
Periodically review and update membership of the Pandemic and Racism Community Advisory
Group

Learn and adjust, making recommendations about modifications to the overall approach to the
Pandemic and Racism Community Advisory Group and to its leadership structure.

The Steering Committee will comprise six individuals — five from Advisory Group members who
represent community-based entities, and one from Public Health-Seattle & King County.

For the five community seats, representatives will serve a six-month term; this will allow different
voices to rotate on and off the steering committee. When first formed, three of the positions will have
an initjal longer term of 9 months in order to create future staggering of member turnover.




PCAG Roles & Structures (Kimberly Meck)

The Steering Committee will comprise six individuals — five from Advisory Group members

who represent community-based entities, and one from Public Health-Seattle & King

County.

For the five community seats, representatives will serve a six-month term; this will allow
different voices to rotate on and off the steering committee. When first formed, three of
the positions will have an initial longer term of 9 months in order to create future
staggering of member turnover.

POSITION Initial term Subsequent term Subsequent term
Position 1 TBD Sept 1- Feb. 28 March 1 — Aug 31 Sept. 1 —Feb. 28
(6 mo) (6 mo) (6 mo)
Position 2 TBD Sept 1- Feb. 28 March 1 — Aug 31 Sept. 1 —Feb. 28
(6 mo) (6 mo) (6 mo)
Position 3 TBD Sept 1 - May 31 June 1 -Nov. 30 Dec1-May 31
(9 mo) (6 mo) (6 mo)
Position 4 TBD Sept 1 - May 31 June 1 -Nov. 30 Dec1-May 31
(9 mo) (6 mo) (6 mo)
Position 5 TBD Sept 1 - May 31 June 1-Nov. 30 Dec1-May31
(9 mo) (6 mo) (6 mo)
Position 6 Matias Valenzuela, PHSKC Continuous
Every March 1: 2 people rotate off/on (positions 1 & 2)
Every June 1: 3 people rotate off/on (positions 3, 4, & 5)
o Every Sept 1: 2 people rotate off/on (positions 1 & 2)

Every Dec. 1: 3 people rotate off/on (positions 3, 4 & 5)




PCAG Roles & Structures (Kimberly Meck)

Community representatives on the Advisory Group who are not currently serving on the Steering Committee are
welcome to observe Steering Committee meetings and will be provided meeting information on request. Any
Advisory Group member may offer suggestions to the Steering Committee.

* Decision making. For issues that may arise where an agreement is needed to move forward, the Advisory
Group and its Steering Committee intend to use a consensus decision-making process.

e Staffing. Public Health-Seattle & King County intends to provide staffing and logistics support for meetings of
the Pandemic and Racism Community Advisory Group and its Steering Committee.

* Meeting frequency. From September 2020 — December 31, 2021, the PCAG will meet every two weeks for 90
minutes. The Steering Committee will meet for one hour every two weeks, in the intervening weeks between
the Advisory Group meetings. At the end of 2021, the Steering Committee may evaluate whether this
frequency is working well or recommend a change.

e Stipends. Stipends are available on request to support participation of community-based representatives in
the Pandemic and Racism Community Advisory Group. [Note: funding for stipends is currently available
through 12/31/2020; it is expected to continue but this is contingent on budget approval.]
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Future of Pandemic Community Advisory Group (PCAG)

Consensus Building (Matias Valenzuela)

* What does it mean to build consensus?
e Using consensus building to discuss and voice support, suggestions or opinions about

the Future of PCAG.

* Group Discussion
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Ways to stay connected

Community Partners Call
* Every other Monday 4:00 — 4:45 p.m.

e Email phpartnerships@kingcounty.gov to receive Zoom call-in information

* Hosted by the Community Mitigation Group’s Community and Faith-based Task Force

COVID-19 Homelessness Response

* Email covidhomelessnessresponse@kingcounty.gov to be added to list serve and get information on
calls, webinars, and resources.

* Visit www.kingcounty.gov/hch for up to date information

City of Seattle Department of Neighborhoods COVID-19 Community Webinars

e Visit: https://frontporch.seattle.gov/2020/03/24/get-connected-to-our-weekly-covid-19-
community-webinars/
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Important Resources to Stay Informed on COVID-19

Subscribe to Public Health's website: www.kingcounty.gov/covid

Subscribe to the Public Health blog: www.publichealthinsider.com

Anti-stigma resources: www.kingcounty.gov/ncov/anti-stigma

King County COVID-19 data dashboards: www.kingcounty.gov/covid/data

Information on face coverings: www.kingcounty.gov/masks

King County face coverings distribution program: www.kingcounty.gov/maskdistribution

Information about COVID-19 testing: www.kingcounty.gov/covid/testing

Follow us on social media @KCPubHealth Facebook, Insta, and Twitter

Healthier Here COVID-19 Resource Hub: www.healthierhere.org/covid

WA State Dept of Health: www.doh.wa.gov/Emergencies/Coronavirus

WA State: https://www.coronavirus.wa.gov/
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