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Why Transformative/Restorative -

o Justice .
King County is moving ahead in using
Restorative Justice principles and practices
in various areas (schools, community and
criminal justice) as a way for youth reflect
on their behavior, build and mend
relationships, and connect accountability
to their actions.

Restorative Mediation Pilot - King County
Juvenile Court

Opportunities

Restorative Transformative/}ustice is being used:

»

-In schaol settings as peer mediation and circle

procedures

Within justice settings as Restorative Mediation
and Circle processes

In the employment and labor arena when peopie
are reintegrated intc the workforce after
investigations :

Within the community as peace circles to discuss
issues such as the Youth and Family Justice Center

Reentry Circles




“True injustice is paying more
than once for each mistake.”

Miguel Ruiz

(What is true juStice_?}
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The Philosophy of Transformatwe /

Restorative Justice

Comes from indigenous cultures around the
world.

Community is at the center - Communities
define their own practices

An intentional way of talking, thinking, act;ng
and reacting.

Menu of some Restorative Processes

" » Restorative Conference
» Circles (peacemaking, restorative, etc.)
» Family Group Conferencing/Family Group
Decision Making .
> Mediation
> informal Restorative Practices




Peacemaking Circle ’ .
(from Restorative Justice Oakland Youth)
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The talking plece.
{from Safe Space, Chicaga)

Meaningful Objects {In center or as talking piece)

In Colorado Public Schools




Circle Process San Quentin Prison
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InsTght Prison Project - San Quentin, CA

Impact in Denver Public
Schools, Colorado
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Washington Appleseed Report

SEATTLE SCHBOL DISTRICT




What Can We Do?

¥ Talk to our colleagues, Internal and external partners about
Transformative / Reéstorative Justice

¥ Researchit th rou&jh articles, books, videns on the web.
www.rjoyoakiand.org so that we can become tralliblazers for it
in cur communities,

» Experimentwith it amongst cur circles of friends, in our
organizations and institutions -

¥» Resource Transformative / Restorative Justice Projects

¥ Contact School Principals and PTSAs and let them know that
“Peacemaking Circles” and other forms of Restorative Justice
can stow and stop the School-to-Prison pipeline and help
stur:[ants succeed.
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‘Role Play Scenario




King County Juvenile Justic'e ReStorative Mediation Pilot Project

Be part of the cha nge you want to see and help address dlsproportlonallty in Seattle and
King County”

We are stafting a restorative justice/peer mediation -
group to facilitate mediations between juvenile offenders
-and their victims. This process gives everyone a chance
to meet and discuss the harm that occurred and work _
towards building understanding, rebu:ldmg relationships, encourage accountaba!:ty and
'heahng '

~ This is a victim-offender based process and teens would co-

mediate with an adult mediator to help provide balance -

_between the parties, increase the comfort level of the
participants and provide increased levels of understanding.

Teen mediators will not only brmg their skills to work within
their hlgh schools and broader communities but receive community service hours. They
~ will be volunteering through the King County Office of Alternative Dispute Resolution.
Cases — Cases will be referred by King County'Juveni]e s N
Probation Counselors and the Prosecuting Attorney’s
Office. | '

Types of cases include: vehicle prowl, Assault 4, reckless
endangerment, malicious mischief 2 & 3, intimidatinga
school official, possession of stolen property,
harassment, cyberstalking, etc.

INTERESTED in bemg a Medrator 27

Requirements: complete an appllcatlon and take a 12 hour tralmng [after schoo!
monthly practice time and a commltment to co-mediating].

Contact Polly Daviis polly.davis@kingcounty.gov .

Polly Davis ' ' King County Ofﬁce of Alternative D|spute Resoluticn
" poily.davis@kingcounty.gov 206-263-2436 ' December 8, 2014 : .







Everyone engaged in restorative justice tends to havé their own definition of what it
means. While no single universal definition of restorative justice has yet emerged, the
roots of its understanding lie in examining the core elements shared between them.
These common elements, or values, are fundamental to ensuring that restorative Just:ce
approaches remain consistent with the phllosophy underpinning it. The following is a
list of common elements found among many restorative justice writings:

Harmful Behaviour: Atthe core of restorative justice is an appreciation of the full
effects of criminal behaviour. Restorative justice views crime not only as law breaking,
but primarily as damage to individuais, their property, their relationships and their
communities. As such, any appropriate response requires a principal focus on the harm
caused by crime. In addition, there is also an acknowledgement of harm created by the

criminal Justlce process on the participants.

Inclusicn: Restorative justice is driven by an engagement of all people affected by
crime, who are most often identified as the victim, offender, their individual support
people (family, friends, others) and the community. This requires elevating the roles of
" those traditionally excluded from the process, particularly the victim and the community.
Government, criminal justice professionals and Canadian society in general also need
to be included in appropriate ways within these processes. Inclusion involves the
important elements of giving voice, accessibility, ownership of the process and support.

Accountability: Restorative justice is about creating processes that allow offenders to
take responsibility for the harms created by their actions, directly to those harmed. As
well, it is an opportunity for community to see its role in contributing to the crime. This
requires, to the degree possible, an ability to hear all points of view and understand the
"truth" of what occurred. In all cases, accountability involves not only accepting =~
responsibility for the crime, but also accepting responsibility for addressing the harms
and needs arising from it. For many, accountability also represents the opportunl’ty to
. denounce the crlmlnal act and reinforce social rules and faws.

Safety: A complicated element, safety has t_wo primary folds. First, safety is identified
as the need to restore a sense of security to those impacted by the crime. ‘Second,
safety refers to the need to create processes for restorative justice that are safe
(physically, emotionally, psychologically) for those participating. This often involves
creating support structures within and around the restorative intervention.. In cases of
power imbalances among the participants, these dynamics can be powerfully
destabilizing to the creation of a safe environment for restorative justice. Safety also
involves ensuring that the rights of participants are respected.




Transformation: Another complicated element, transformatlon implies restorahve
justice's forward looking aspects. The potential outcomes of restorative justice
interventions typically include healing, personal growth, reparation of harms, restoration
of positive relationships, and creation/re-creation of enhanced personal and communal
situations. These goals apply equally to all parties involved but are not always possible
within the scope of all circumstances. While these long-term goals are essential,
restorative justice interventions foster movement towards these goals.

Voluntary Many authors |dent|fy the need for chotces among the parhc;pants these
choices range from choices about participation; to process design, to limitations, to
timeframes. As restorative justice is designed to fully engage the range of needed
participants, the degree to which the processes reflect their needs, wants and deSIres

becomes essential.

Humanistic: This refers to wide subset of values that describe the nature of
interactions between those involved. These include respect, compassion, dignity,
honesty, openness, and growth Fairness and equality/equity are essential. Multi-
cultural issues are important in ensurmg the processes are balanced for all those

‘involved.

Interaction: Communication, either direct or indirect, between those impacted by the
crime is typically required. This communlcatlon is most often facilitated and supported
and can take many formats from face-to-face meetings, correspondence and video

exchanges, shuttle communication, online discussions and multi-party representation.

Holistic: These processes take into consideration and value the full breadth of each
individual participant as well as the larger context in which they function. This includes
appreciation of the physical, psychological, mental, emotional, spiritual and social
context surrounding each person as well as the énvironment. lt is important to note that
the spiritual component is important for many participants and a restorative experience
connects deeply to their belief systems. For example, at the heart of many Aboriginal
processes are the reflection of the world view of the inter-connected nature of all things:




