Outpatient Treatment on Demand (OTOD)

Three key metrics:

(1) time from request for treatment to offered intake
(2) Time from request for treatment to actual intake

(3) Time from actual intake to first treatment service

Care Authorizations with Rapid Intake have Increased since Start of OTOD (N=23 agencies)*

Intake offered same or next day Actual intake within 4 days

1st routine service within 7 days of intake
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* Over 90% of outpatient authorizations
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